
January 21, 2026 
2:00 Pm 
Regional Transit System (RTS) Building 
34 SE 13th Road, Gainesville, FL 
2nd Floor Conference Room 
 
1. 
CALL TO ORDER 
  
2. 
ROLL CALL & CONFIRMATION OF QUORUM 
Present: 

Leistner 
Kluttz 
McGinnis 
Wood 
Cullen 
Carver 

Also Present: 
Laurie Santana, FDOT 
Joshua, Santa Fe College  

 Quorum Met 
 
3. 
APPROVAL OF AGENDA 

Moved: Carver 
Seconded: Kluttz 
Passed 

  
4. 
APPROVAL OF MINUTES 

Moved: McGinnis, with correction to Item VI 
Seconded: Cullen 
Passed 

 
5. 
CHAIR’S ANNOUNCEMENTS 

- Chair inquired about General Planning Consultant procurement effort. TPO Staff to 
follow up with procurement and schedule Evaluation Team meeting within ~3 
weeks.  

 6. 
PUBLIC COMMENT 
  
7. 
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ACTION ITEMS 
  
8. 
INFORMATION ITEMS 
  
8.1 
Meet the new Executive Director (Anoch Whitfield) & Discussion 
 Open discussion new Director, including discussion of Bylaws, Rural Representation  
on TAC, and potential changes to meeting schedules. 
 
8.2 
RTS Ridership Report - December 2025 
  
9. 
AGENCY REPORTS / PARTNER UPDATES 
  
10. 
UPCOMING MEETINGS OF INTEREST 
City of Gainesville to host Vision Zero Open House on March 31st at 4pm at the Blount 
Center, Santa Fe College. 
  
11. 
PUBLIC COMMENTS (GENERAL) 
  
12. 
MEMBER COMMENTS 
  
13. 
ADJOURNMENT 
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