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Project Background / Project Request 
 

The subject property, consisting of approximately 1.36 acres (+/-), is located in the Springhills Activity 
Center near the southeastern corner of the intersection of NW 39th Avenue and NW 97th Blvd. on parcel 
number 06233-002-002.  The parcel was previously developed as a County welcome center and most 
recently, as a restaurant.  
 

With the closure of a restaurant on the subject property, the property owner is offering the vacant 
building for lease to new users and requests a rezoning from Business Highway (BH) to Business Retail 
(BR) to help facilitate the future utilization of the property.    
 

The property owner also has filed a companion Future Land Use Map change application to request that 
the subject property be changed from Tourist Entertainment to Commercial.  The proposed rezoning to 
Business Retail (BR) will be an implementing zoning district for the proposed Commercial land use 
designation.  
 
 

Future Land Use Designation 
 

Commercial (Proposed Concurrent with Rezoning Request) 
 

The Future Land Use Element states that the Commercial Future Land Use designation shall be established 
to allow for a range of non-residential use types, including retail sales, professional services, business 
services, and personal services.  The (proposed) Future Land Use map is below: 
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Proposed Zoning Map Change (Rezoning) 
 

The property is currently zoned Business Highway (BH).  The property owner proposes to rezone the 
property to Business Retail (BR).     
 

Alachua County Unified Land Development Code Sec. 403.11 defines the Business Retail (BR) zoning 
district as: 
 
Sec. 403.11  Commercial district descriptions 
 

(c) Retail sales and services (BR) district. The retail sales and service (BR) district implements the 
commercial policies in the Comprehensive Plan and the associated designations on the Future 
Land Use Map, as well as the neighborhood convenience commercial policies of the 
Comprehensive Plan. This district may also be appropriate in rural clusters and rural employment 
centers.  

 

The BR zoning district implements the Commercial policies of the Comprehensive Plan and the associated 
designation on the future land use map.  The property is located within the Urban Cluster, within the 
Springhills Activity Center, has access to a state arterial roadway and has GRU utilities available (water, 
sewer & electric) – all factors which support the proposed rezoning to BR and is consistent with the 
existing land development pattern in the area. 
 

The following exhibits illustrate the existing and proposed Zoning maps: 
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Comprehensive Plan Consistency 
 
The following analysis is intended to demonstrate that this request is consistent with the Goals, Objectives 
and Policies of the Comprehensive Plan: 
 
3.0 COMMERCIAL POLICIES  
 
OBJECTIVE 3.1 - GENERAL  
A variety of commercial land use categories shall be established to allow for a range of commercial 
activities within designated areas, distributed to make efficient use of infrastructure and land, and to meet 
market demand. Commercial development shall include such uses as retail sales, professional services, 
business services, and personal services and storage (mini-warehouses).  
 
Policy 3.1.1 In order to provide sufficient flexibility to meet the needs of different types of commercial 
activities, a range of land areas and locations shall be provided for commercial development.  
 
Policy 3.1.2 New commercial facilities shall be encouraged to locate within designated activity centers, 
Transit Oriented Developments or Traditional Neighborhood Developments in order to discourage strip 
commercial development and the premature establishment of new activity centers.  
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(a) All neighborhood level commercial shall locate within high or low activity centers, or within 
Transit Oriented Developments or Traditional Neighborhood Developments, consistent with the 
standards of this Element.  

(b) All community level commercial shall locate within high activity centers, or within Transit 
Oriented Developments or Traditional Neighborhood Developments, consistent with the standards 
of this Element.  

(c) All regional level commercial shall locate within high activity centers, or within Transit Oriented 
Developments consistent with the standards of this Element.  

 

Consistency:  The subject property is located within the Springhills Activity Center and is within the 
Urban Cluster along a state arterial roadway.  In addition, the future land use designation of the 
property is Commercial, of which the proposed BR zoning will implement.  The variety of uses described 
in the Policies above are consistent with the development pattern in the area and the use of the subject 
property for commercial purposes will provide new opportunities for business activity within the 
Activity Center.   
 
Policy 3.1.3 The size, location, and function of commercial uses shall be related and central to the 
population and market area they serve.  

 

Consistency:  The subject property is located in a long-established Activity Center which the 
Comprehensive Plan proposed for higher density/intensity development.  The change of zoning from 
Business Retail (BR) will promote additional business activity in the Activity Center which is consistent 
with this Policy.  
 
OBJECTIVE 3.2 - LOCATION AND COMPATIBILITY  
 
Commercial development shall be located and designed to maintain compatibility with neighboring 
residential uses and support pedestrian activity, taking into account scale and intensity, through 
implementation of the following policies.  
 
Policy 3.2.1 Commercial development shall be designed to eliminate or minimize the negative impacts on 
surrounding residential uses.  
 
Policy 3.2.2 Commercial development shall provide adequate buffering or transitional development and 
design practices, to adequately integrate the development along the edges of different land uses.  
 
Policy 3.2.3 Commercial landscaping and signage shall comply with standards for commercial 
development in the land development regulations.  
 
Consistency:  The property is located in a long-established Activity Center and is in close proximity to a 
wide variety of higher density/intensity residential and non-residential uses.  The existing development 
pattern in the immediate area is non-residential and the site is (and will remain after zoning map 
change) compatible with the surrounding development pattern.  No negative impact to residential uses 
will occur.   
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OBJECTIVE 3.3 - REQUIRED FACILITIES AND SERVICES  
 
New commercial development or redevelopment shall have adequate public facilities and services at the 
time development occurs.  
 
Policy 3.3.1 New commercial development shall meet all of the requirements for adequate facilities based 
on the level of service standards adopted in this plan for roads, potable water and sanitary sewer, solid 
waste, and stormwater facilities and the concurrency provisions of this Plan.  
 
Policy 3.3.2 In addition to the facilities for which level of service standards are adopted as part of the 
concurrency management system of this plan, other facilities that shall be adequate to serve new 
commercial development include:  

(a) fire, police, and emergency medical protection;  

(b) local streets;  

(c) pedestrian facilities and bikeways.  
 
Consistency:  The property is located within the Urban Cluster, within the Springhills Activity Center, 
has access to a state arterial roadway and has GRU utilities available – all factors which support the 
proposed zoning change to Business Retail (BR) and is consistent with the existing land development 
pattern in the area. 
 
All necessary supporting public facilities are available to serve this site.  The subject property already is 
connected to existing centralized water and sewer systems.  Adequate level of service standards exist 
for this proposed land use change and transportation impacts shall be accommodated by the payment 
of the MMTM fee as it would apply to specific proposed land uses.   
 
The following level of service analysis provides consistency with the required County standards for 
provision of public facilities: 
 
Traffic:  The proposed rezoning to Business Retail (BR) on this existing developed site should not result 
in any substantive change in potential trip generation for the property.  Thus, the relatively small size 
and scale of the property and proximity to a state arterial roadway should not result in future 
development/redevelopment that negatively impacts the adjacent County road network. 
 
In addition, as required by Alachua County, any future development/redevelopment activity on the 
property is required to meet the concurrency requirements of the Comprehensive Plan and ULDC and 
must be demonstrated as part of any proposed future development.  This may be accomplished through 
payment of the County MMTM fee, which will fund the transportation facilities within the County’s 
Capital Improvements Program.     
 
Water and Sewer:  Centralized water and sewer systems provided by Gainesville Regional Utilities are 
available to the site in the adjacent right-of way and connections will be made for on-site development. 
 
Drainage:  Any future proposed development on-site will be required to meet the standard of 1 foot 
above the 100 year/24-hour storm elevation or the development will be flood proofed and all related 
County and Water Management District regulations. 
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Emergency Services:  Fire suppression and emergency medical first response services are provided from 
Alachua County Fire Rescue Station #23 along Ft. Clarke Blvd.            
 
Solid Waste:  Use of the subject property with a commercial use will not exceed the maximum capacity 
for service.   
 
Recreation:  The proposed rezoning involves a non-residential designation and therefore, there will no 
impact on the adopted recreation level of service. 
 
Schools:  The proposed rezoning involves a non-residential designation and therefore, there will no 
impact on the school system.   
 
CONSERVATION AND OPEN SPACE ELEMENT 
 
Policy 3.4.1  All applications for land use change, zoning change and development approval shall be 
required to submit an inventory of natural resource information. 
 
Consistency:  An Environmental Resources Assessment Checklist has been completed and submitted 
as part of this application.  The site is a small, developed site and no regulated natural resources 
known on the property.  At the time of any future site redevelopment, a more detailed analysis will 
be provided as part of the development review process.    
 
 

List of Adjacent Existing Land Uses, Land Use Designation and Zoning District  
 
North  Existing Use: Commercial (Across NW 39th Avenue) 
 Land Use Designation: Commercial  
 Zoning:  BH 
 

East:     Existing Use:  Commercial (Interstate 75) 
 Land Use Designation:  Tourist Entertainment 
 Zoning:  BH 
 

West:   Existing Use:  Vacant Commercial  
 Land Use Designation: Tourist Entertainment  
 Zoning:  BH 
 

South:   Existing Uses:  GRU Facility  
 Land Use Designation:  Warehouse Distribution 
 Zoning:  BA 
 



 

 

NEIGHBORHOOD WORKSHOP NOTICE 

720 SW 2nd Ave, S Tower, Ste 300, Gainesville, FL 32601    (352) 373-3541    www.edafl.com 

A neighborhood workshop will be held to discuss a proposed Future Land Use map change from Tourist 

Entertainment to Commercial and a Rezoning from Business Highway (BH) to Business Retail (BR) on tax 

parcel number 06233-002-002 located at 3833 NW 97th Blvd.  The subject property is approximately 1.36 

+/- acres. This is not a public hearing.  The purpose of this meeting is to inform members of the public of 

the proposal and to seek their comments. The meeting will be held virtually as a Zoom teleconference. 

The teleconference can be accessed by the following information: 

 Date:   Thursday, February 19, 2026 
 Time:   6:00 PM 
 URL:                     https://us02web.zoom.us/j/5733319527 
 Meeting ID:   573 331 9527 
 Dial-in by Phone:   (646) 558-8656 

Following the teleconference, a recording of the workshop will be available at 
www.edafl.com/neighborhoodworkshops. A link to the meeting can be requested by e-mailing the 
contact below.  Comments on the project may also be submitted to the e-mail address below or by calling 
the phone number below. 
 

     Contact:  eda consultants, inc.               Email:  permitting@edafl.com             Phone:  (352) 373-3541 
 
 

 

http://www.edafl.com/neighborhoodworkshops/


Property Location Map 

NW 39th Ave

Subject Property
Parcel No. 06233-002-002















75 West Business Park Unit 2 
12801 NW 56TH AVE 
GAINESVILLE, FL 32653 
 

 
75 West Business Park 
12801 NW 56TH AVE 
GAINESVILLE, FL 32653 
 

 
3909 AH LLC 
3909 NW 97TH BLVD 
GAINESVILLE, FL 32606 
 

39TH @ I-75 CONVENIENCE 
STORE 
971 W DUVAL ST STE 182 
LAKE CITY, FL 32055 
 

 39TH @ I-75 CONVENIENCE 
STORE INC 
971 W DUVAL ST STE 182 
LAKE CITY, FL 32055 
 

 
75 WEST PHASE 2 INC 
12801 NW 56TH AVE 
GAINESVILLE, FL 32653 
 

75 WEST PHASE I LLC 
12801 NW 56TH AVE 
GAINESVILLE, FL 32653 
 

 
75 WEST PHASE II INC 
12801 NW 56TH AVE 
GAINESVILLE, FL 32653 
 

 
CAIN 3706 INVESTMENT LLC 
5403 NW 45TH DR 
GAINESVILLE, FL 32653 
 

CITY OF GAINESVILLE 
PO BOX 147117 STA E3E 
GAINESVILLE, FL 32614 
 

 CK PROPERTY MANAGEMENT 
GROUP LLC, C/O SHELLEY COLES 
740 HARPOLE RD E 
ARGYLE, TX 76226 
 

 EDWARDS THOMAS L & 
CHRISTINE F LIFE ESTATE 
4156 NW 68TH DR 
GAINESVILLE, FL 32606 
 

FD TILE AND FLOORING SUPPLY 
4005 NW 97TH BLVD 
GAINESVILLE, FL 32606 
 

 FLORIDA GATEWAY REAL ESTATE 
LLC 
450 SW GATEWAY BLVD 
LAKE CITY, FL 32024 
 

 FLORIDA GATEWAY REAL ESTATE 
LLC 
3696 W US HWY 90 
LAKE CITY, FL 32055 
 

HITCHCOCK & SONS INC 
29220 NW 122ND ST 
ALACHUA, FL 32615 
 

 
KACS RP LLC 
2383 SW ARCHER RD 
GAINESVILLE, FL 32608 
 

 
KINCART GROUP LTD 
1038 SUGAR TREE DR NORTH 
LAKELAND, FL 33813 
 

LAND O'SUN MANAGEMENT 
CORPORATION 
3715 NW 97TH BLVD STE A 
GAINESVILLE, FL 32606 
 

 
LIBERTYAIR HOLDINGS LLC 
3614 NW 97TH BLVD 
GAINESVILLE, FL 32606 
 

 LIBERTYAIR HOLDINGS LLC CARE 
OF FERRARA 
13657 SW 11TH RD 
NEWBERRY, FL 32669 
 

OFFICE PARK 3917 LLC 
3917 NW 97TH BLVD 
GAINESVILLE, FL 32606 
 

 
PLA JOHN M III TRUSTEE 
3603 NW 98TH ST STE C 
GAINESVILLE, FL 32606 
 

 QUINONES CAROLYN & MIGUEL A 
LIFE ESTATE 
3705 NW 186TH ST 
NEWBERRY, FL 32669 
 

SD COFFEE HOLDINGS LLC 
426 SW COMMERCE DR #130 
LAKE CITY, FL 32025 
 

 
SMITH DOUGLAS SIMPSON 
6720 NW 39TH AVE 
GAINESVILLE, FL 32606 
 

 SPRING HILLS LAND HOLDINGS 
LLC 
6231 PGA BLVD STE 104-227 
PALM BEACH GARDENS, FL 33418 
 

STATE OF FLA IIF DEPARTMENT OF 
TRANSPORTATION 
605 SUWANNEE ST 
TALLAHASSEE, FL 32399 
 

 
SUMMIT FIFTY INC 
3123 NW 27TH AVE 
GAINESVILLE, FL 32605 
 

 TEXOCO CONSTRUCTION PLUS 
INC 
3610 NW 97TH BLVD 
GAINESVILLE, FL 32606 
 



THIRTY-NINTH AVENUE LIMITED 
3500 NW 97TH BLVD #A 
GAINESVILLE, FL 32606 
 

 
TOSI HOLDINGS LLC 
2846 BUCCANEER DR 
WINTER PARK, FL 32792 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Wahoo Property
Land Use Change & Rezoning 

Neighborhood Workshop
February 19, 2026



Meeting Guidelines

• This meeting is informational only
• It is required as a part of the Alachua County review process

• You have been muted upon entering
• If you have a question, either:

• Unmute yourself to speak
• Type your question in the chat box

 UNMUTE/MUTE          CHAT



Property Summary
• Tax Parcel Number: 06233-002-002

• Location: 3833 NW 97th Boulevard

• Future Land Use Map Designation:  Tourist/Entertainment

• Zoning District:  Highway Oriented Business (BH)

Project Request
1)   Land Use Map Change

• From:    Tourist/Entertainment

• To:      Commercial

2)   Rezoning 

• From:    Highway Oriented Business (BH)

• To:      Business, Retail Sales, and Service (BR) 



Property Location Map 

NW 39th Ave

Subject Property
Parcel No. 06233-002-002



Existing and Proposed Future Land Use Maps



Existing and Proposed Zoning Maps



Summary of Land Use Map Changes (Existing vs. Proposed)

Tourist/Entertainment
 Land Use (Existing)

Commercial Land Use (Proposed)

3.1 - GENERAL

• A variety of commercial land 
use categories shall be 
established to allow for a 
range of commercial activities 
within designated areas, 
distributed to make efficient 
use of infrastructure and land, 
and to meet market demand.  

• Commercial development 
shall include such uses as 
retail sales, professional 
services, business services, 
and personal services and 
storage (mini-warehouses).

OBJECTIVE 3.10 - 
TOURIST/ENTERTAINMENT 
COMMERCIAL POLICIES AND 
STANDARDS

• Tourist/entertainment 
commercial uses are 
oriented primarily toward 
providing services for the 
short-term visitor to Alachua 
County.  These commonly 
include gasoline stations, 
restaurants, lodging, bed 
and breakfast, and special 
entertainment facilities. 

Note:  BA zoning implements the 
Commercial FLU designation



Summary of Land Use Map Changes (Existing vs. Proposed)

Business Highway BH (Existing) Business Retail BR (Proposed)

Permitted Use (P or L) in Both:

Restaurant, Retail, Bank, Business & Professional Services, Hotel, 
Convenience Store, Personal Services, Pharmacy, Dry Cleaner, 
Furniture Store, Civic Organizations, Museums, Day Care, ALF, Nursing 
Home 

Permitted Use (P or L) in BH & Not BR:

Bar/Lounge, Restaurant w/Drive-Thru, Sexually-Oriented Media, Large 
Scale Retail, Car Wash, Service Station, Fuel Sales, Self-Storage (Mini)

Permitted Use (P or L) in BR & Not BH:

Funeral Home, Dance Studio

Note:  BR zoning implements the 
Commercial FLU designation

Non-Exhaustive List



Next Steps

• Neighborhood Workshop – February 19, 2026

• Submittal of Land Use Map Change & Rezoning

• County Submittal:  February 23, 2026

• Planning Commission:  Tentatively – April/May 2026

• County Commission:  Tentatively – May/June 2026 (TBD)

Presentation will be posted to: http://edafl.com/neighborhoodworkshops 

Follow-up questions? Email permitting@edafl.com or call 352-373-3541

http://edafl.com/neighborhoodworkshops
mailto:sreyes@edafl.com


Questions?



 

720 SW 2nd Ave, S. Tower, Ste 300, Gainesville, FL 32601  Phone: (352) 373-3541  www.edafl.com 

 
 
 

 

Neighborhood Meeting Minutes 

 

Project:    Proposed Land Use & Zoning Change – Fmr. Wahoo Restaurant Property 
 
Meeting Date & Time:  January 19, 2026 at 6:00 p.m. 
 
Community Participants: None  
 
Project Representatives: Clay Sweger, eda 
    Stephanie Sutton, eda 
    Ron Locke, owner  
 
Meeting Minutes:  No community participants attended meeting.  
 
 
 

 

 

 

 

 





Aquifer Recharge Area Map



Flood Zone Map



Soil Map



Topographic Map





Strategic Ecosystems Map



 

LEGAL DESCRIPTION 
 

 



 
 
LESS THE FOLLOWING 
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������ ���	
��
�
���������
������
�������
� !"##
  "
  "$%��&'()*+(,-.*.()
�/0.10
2*3*(0456���'7877
.9
:;()
<2/4=�*.0�/*220
7>?@?A�BC��DE
FCC��GH��
A����I
J�D�GIHKLM
NOPPQ
NR
LSTOPUVWXYZ
[X\,	
�
���	
��
]̂
_̀ab
ac
deffg
(hi�i
]̂
�	�h]�j
k
i
��
�h]̂
�]�ig,	
�
�	̂�
�i�i��
l���i��
m�̂
��ki
	�
nnopqoprpq
s	�
tnuvwxyzyngFCCIE
{B�
D��
|}|~
G�HD�II���D
C�E���D
CI��U��WXYZ
���ZW������ U�����
[������
����TP
�OPP
 �@g@@����
����TP
�OPP
 �@g@@����
����TP
�OPP
 �@g@@����
����TP
�OPP
 �@g@@����
����TP
�OPP
 �@g@@
A�G�D
�A���A�G�D
�A���A�G�D
�A���A�G�D
�A���A�G�D
�A��� �



������������	
��� ��
��������������	
��� ��
��������������	
��� ��
��������������	
��� ��
��������������	
��� ��
��������������	
��� ��
��������������	
��� ��
��������������	
��� ��
��
���������������������������������������������������������������������������������������� !"#!$#!%#�&##'()*+,-./*0,-�(1)+2�3445*�6172�899:5*�6172�1;+�617615�<)1;=1>-,9;=?�3�@ABC�DE %#''$!F�G##�HI$!$IJI�K@ABLM�1445,*=�-9�;9;N/OP�-)1;=1>-,9;=
�3�K@ABL�DE %#''$!F�G##�1445,*=�-9�/OP�-)1;=1>-,9;=
�Q1;R�3>>9S;-�TUN(V*>RW�<)1;=1>-,9;=?�3�KX�DE %#''$!F�G##�1445,*=


Y



Detailed Directions to Site 

 

 

 

 

 

 


	10 CPA Justification. Report  (3)
	9 Neighborhood Workshop Materials (8)
	wahoo mailer
	wahoo mailer exhibits
	Slide 1
	Slide 2
	Slide 3

	Presentation.pdf
	Slide 1
	Slide 2: Meeting Guidelines
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10


	11 Environmental Checklist and Backup (1)
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

	8 Legal Description & Scaled Drawing (3)
	Scaled Drawing.pdf
	Slide 1


	3 Sunbiz (1)
	4 PA Card
	5 Deed (1)
	6 Tax Payment (1)
	7 Detailed Directions to Site (1)



