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Local Spons DestinarUon Enhancemen,t Grant Applica1ion 
Pietie fnhl.il nelct to e-adl lt:1!111 belciw, s nlfy.lng di.at you ha11e read and undeirs-ta11d the m11d'JUom ,or the L«al sporli 
Di!ithnati'on EM11111temem Grant ptog a.n,. 

Q.tL Iattott • hat ,11 II informauon In O~ appl[-caUon i s accurate and that the events imd actiYitles to be considered 
for rurifflng nre In ~mpll.incc with the Als11chua county ccd~ af Ordlnar1ces all\d grant program c:ri1~rta. 
I attest l1hat i f :aw;;iirded, the funding provided by wn,y or lhl~ pro.Bmm oraS,Jeernel'!t wlfI riot b1l' used In ,1ld of {I 

program 01 t."VWltwhose purpose-is to promome the relfgfon of the provider, be slgnlfit.intlysettarian 111 
nature, lnYom rella4ous i.nctootri.Mtion, roqutrc partfclp.ition in rulfgioos r itual, or' encourage the prsforence 
of :a rea1ron . 

.nl:i I attest U.at. if a varded, the rundinR wl I not suppo1t r:Yr lndud'e dlscrtrn[11aitory acts or prac.tlces, lncludlng 
dls:a"lm1na.tlon b sed on race; cofo,; national or iein; religion; sex; mar1taJ status; age; disability; :sexuc1I 
or1 entatfon; gender Identify or e:xpresslor,i. 

1ili_ I understilnd Chat all printed and/01 dleJtal collat~ral andl ad'll!rtl:Sen'le-ntSi m111s.t Include theVjsit 
Galnesvilte, Alachua County. Fl lo.go~ one oHhe e"ern 5POJ\SOJ.S and 011101\y,111"cl' ;:ill 
advt!r slng/martetln,gma;terlats, the eventwebstte (with llnkto vrstlGafnesvll e.cam}1 pra1rams, an d 
:11ny newl.lettcti or cm:irl nouf" cations ptomoune, tho ovent. 

~ l undetsta11d that the event wlll oredlll: Visit Galnesvtlle, Alachua County, Fl at the level equal t o llhe award 
~mounii:. For c~mp , if the av.-ard ~ $15.000,00 and that 11 a gold lovt'I s.pons:or, Visit Gal~svlllc- Alachua 
Coun,tv Is co be llit-e-d s. ;:, eold1 iponsor. 
Tickets 'fOf ttie '.1p;proprl:11te levd S:POll!SOfShip l'l'!Uit be prol,lided toVisi t Ci~ll'l'C'~\llllc, Al.iehua cou,uv, fl. for 
p.romotianaJ activi tres, 

1JJ:(_ Iuncfer.n~nd Ch!llt all reportingreQulr,emen~ muit be a tt~fl'ed to ,ecei'I relmbursernent fund~'!• 

~ I Lmdwstamt that che ev1.mt must be ADA :atcessilble. 

_Ju{_ I unde~tand U,at ~ 5-t.1tement on lenertt ead U1:.u the ~P !leant IS! agoi,,1e,nm~nMI ntt,y or ii, COfJ'/ oft e­
Organttat[tJn's A.dive Status from Sunl:wz,orgmust be atltilched 11:0 be ellglMe for fund ng. 

.b.1:L I ccrt~fyth.it mv event Is. •mtnln tMboundariK ofA.lathua county. 

_b_t:L I ackri:owledge th.it this ~P'Pll'ca~on ind'gr;J1nt do<:um4l'lltS•~utm,ued to t h.e County, be,ome P-UtJllt; ~ord~ 
subJcct to the ovlslom of Chapter 19!) F.!i.,, f lorlda Pubflc Re-cords Law. 
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Merit ,and support 

~ 
History of tho organization/contribution, to, sportlngi ,actlvi~es in Ala,chua 
County: 

Gamor Water Polo (GWP) is a 501(c)(3) non-profil orgarirzatlon. Our P-rogram is 
aboum growlng the sport of\vater pofo in Gainesville, Florida. The pfQ!! ram started 
in 2013 with O kids invoJved and has grown lo 150 in 2023. Om membership now 
comprises athletes In age divisions: 10112u, 14u and 18u. GWP was abre fa 
establfsh a High Sch ool team al GHS in 2016. The first year. lhe leSJm went 2e8 
and by the se-c-Ond year, was participating in the DJst~ict Toumament. GV'IP offers 
opportunilies tor ma1e and femare at'hletes lhe GHS boys ~Va'ter polo teen, 
becan e d is.trict champions 'for lhe nrst time In hrs.tory in 2019. 

GWP organlzes our summer event wl1h Barcelona International Water Polo 
Academy (BIWPA). an international water pofo academy in Barcelona lhal staffs 
professional and Olympic coaches and has experlem:e deliverln.g top-level 'l.•ialer 
poro events andl tournaments lntemalfonally. This variety of professional 
expertise guarantees a •wall run, cost 0ff@-ctive toumament;s that is a grO\vth 
opportunity for aJ~ attlletes. Our partners alJ partidpate in Ille promoston. The 
excel lence of the lo urnaments is a rene~1lion of ai staff ilhal is 'ivell versed in many 
areas. 

Several entities have given us different types of Slllpport and co11aboraled wW, us 
In 2025. All of lhese,contributions have heJped witf, the fogistics of lhe event. The 
City of Galnes\rllle lends chairs an.d tabfes, and allows us use of 1heir amazing 
f~cmtles, The Holiday Inn University Center made arrangemen1s 10 make lhe 
athlete's stay a :succ:essrul one, and a private donor gaiv-e us a scholarshlp for two 
of our aU1le,tes that could not afford to attend Thanks to lhe Local Sports 
Deslination Enhancement Gran w0 w-ere able lo market our ,0wnts at a national 
and rnlematlonal level, brtn.gtng a1hletes and ramilies from all over tlle world lo 
Gainesville. 

In 20119 GWP developed Its own swim acadenry. Swim academy has served 
aU,letes from sev,eral schoo1s ages ,4.10 from elementary schools jn Alachua 
County. 

Swim academ~ 1,vill grive Ille opportunity to every kid in Alachua county to team 
ho•.v lo swim and how to be safe in the ,•,ater. At the same tirne. swim academy 
wl I tea.ch youth ailhleles to devefop their potential swim skins lo compete at high 
school. 

Bestdes branching out and growing at Ule loca.~high .school level, GWP in 2019 
organIzed lhe first International waler polo event on the east ooas:t a• d the [argest 
intemational event In the US. The event was led by Professional and Ofyim,plo 



Coaches rrom Baroelona, Spain (2019 Wortd Champion Men"s and Women's 
Sliver Medal Winners) andl was open to bO)'S and girls ages 12-18. Alachua 
county alhfeles also partlclpated. Alachua athletes would have had to travel lo 
Califomta or Europe to e:xperience anything like this programmi~. National and 
infemaflonal athl~l:es were abJe lo appreciate our city and :state while mtk1ng 
friends from olher regions and cultures, A total oi 1.40 athleles from 12 different 
countries and 8 slates attended our event. Countries represented were: USA, 
Chez:ch ,RepLJblsc. Hungary. the Netherlands, Spain, Germany, Sourtn Africa, 
Australia, 1Peru, Colombia, Puerto Re-co, ana Canada. States included; Floria a. 
Tennessee. Georgia, Washington St, Maryland, New York, Marryland, and 
Califorriia. 

In 20 21 we were abfe to successfully run our Saturday roum~ments (twice a 
monthJ, UF's annual toumamenl, and our inl~rnational summer ever1l All of them 
brought alMetes and fa mmes from outside Alachua counly lo Gainesville 
spendi1191 money in our hotels and reslaurants. 

GWP Salurday tournaments brougM teams from dlrferenl parts of Florida 
(Orlando, Venic:e1, J'acksonvme, Tampa, afld Miimi) and Georgia. 

UPs collegiate tournamell brought alfilleles a11d famm0s ifrom N&w York, 
CaUtornia, West Virginia, Connectiout, Norlh CamJina, Georgia, Warshinglon ac, 
and ott,er parts of F1orid31. 

Our fnremalional summer event brought 260 alhletes to Ga ine-sville trom all over 
the US as ,uell as Puerto Rico and The Bahamas. Even though we had petitions 
from athletes from other countries. COVID restrictions-dlid nol allow ttiem to ente, 
the US at lhe time. 

In 2022. we were abfe to continue lo run our toumaments as we did in 2021 , 
adding our sprfJ1-g tournament hosting team~ rrom Florida and Georgja, 

Our lnternatlonal summer evenl was again a success, having over 320 athl:et0s 
among the 3 tournament day,s. lntema.tioool alhleles From Colombia, Pu@rto Rrco, 
Mexico, Canada, lhe Ba amas. ,and Spain were able lo compete against athletes 
from the US (New Yo.rte, Catifomia, Pan11sylvania, Colorado, Washingion, Texas-. 
Marytarid, Georgla, Tennessee, and Florida). 

In 2023, we we-re iible- to,contlnue to run our, lournament:s as we did In 20.22, 
adcli11g our spring tournament hosting t,eams from Florida and Georgia. :as 'A•ell 
as Ute collegiate tournament hosted at UF pool. 

Our International summer event vms a success. having over 360 alhletes among 
the 3 tournament dalJS. We brought to Gainesville at \lebes a d teams fiorn 4 of 
Ule 5 continents. Only Asia was nol repri,senled In 2024. lnternatiio11al a1ttl0res 
from South Arrica, Egipt, Australia. GuafemaJa. Puerto Rico, Mexico. Canada, 
Trinidad and Tobago, and Spain were able to compete against athletes from the 
US (New York. California, Conneclicut. Pennsytvania, C<>lorado,Texas, 
Maryland, Georgia. Tennessee. and Florida). 
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In 2024, we were,abl:e to conlfnue to run our 12U and 14U tournaments as we 
did in 20-23, our Flo:rkla/Georgia Tournamenl. and our 3 summer toumame-nts. 
Our three surnmer tournaments we-re as susoessfuH as In 20~3. We had about 
280 attl1eles from outside Gainesville ,participating. Ath!eles and teams came 
from all over the,US (Flonlda, Ohio, 1111.nol.s. Florida, Call1ornla, Washington, Nlew 
York, CoJ111ecticut, Virgfnla, Ge-orgfa, Tenn:e&5ee, and Texas} as vreU as 
differn11t counlries around the world (Spain. Puerto Rico, Trinidad a ·d Tobago, 
Ootombia, Netherlands, Mexico. Canada, Engla1nd, Scotland, afld Ausb'alla}. 

It was an excellent intemallonal experience Jot everyone. Athletes, officials, 
coaches, and staff were hosced al the Holiday Inn. UniverS:lty Center during the 
3 weeks of 1he summer event They all had dlrnner al. lhe UF dln]ng hall. The)' 
also had time1to visit around Ga[ne&vilfe (shops, r,estaiurants, campus life...). A 
Good number or families stayed through lhe week at different hotels in toi.vn. 

In 202:5, we were able to run our Florida Series Toumamen and our 3 summer 
tournaments. 
Our three summer tournamenls were a-s susoess ull :as in 2024. We had about 
320 alh etes from outside Gainesvlfle participating. Athretes and leams came 
from all ,over the US (Florida. HawAl, Ulinois, N'ew Jersey, Calltomia, Texas. 
washlngton, Nev.. York. Connecticut. Virginia, Georgia, Tennessee...) as we 1 
as different cou tries around the wor1d (Brn_zlJ. Canada,, England, Spa1in, Puerto 
ruoo, Trin"dad and Tobago, Bahamas. Colombia, Gualemafa, Mexico. and 
Aus1ta1la). 

It was a gream inlemaUonal experience or everyone. AU,Jetes, offacials, coaches., 
and staff were host,ed at the H.oUday Inn, Unlver.sity Center during lhe 3 we,eks 
of lhe summer event They all had dinner at the UF dlning halL They also haa 
lime to visit around Gainesville (shops, restau ants, campus llfe...). Famllles 
stayed thrroug h ctie weeks at different hotels f'i town. 

Our Florida series loumamenf was also a success hav 11g 12:U and 14U teams 
from different places in Florida. It was,an excellent opportunit~1 for our athfetes 
to play art home against other alhletes wrth highr levels o'rWP. An exoe~ent 
toumament tor them lo learn, AH'l letes came l.o Galnesvme with famlly 
members. and ..vere able to ,enjoy our res1aurants ,and re-creation actlvrnes. 

In 2026 we exp~ct lo keep growfng in numbers of athletes for our summer 
fnlemaUoriail event and to.umarnenls since they are have become well known both 
nattonaUy and lnternationally. 

We also expect lo increase the number or teams coming to Gainesville, for our 
Florida Series tournament end weekend toumament ev.ents. 
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1Gator Water !Polo - 2026 

Detai l,ed proiect 
Gator Water P·olo Olub has p~anned to hast and run several waler polo events during1 
202EJ.. 

The--se 0vents wfll brlflg aUlletes, fam11y members. and frfends (0 Gainesville from 
other parts of Florida {Tampa. Orla:odo, Mtamt, J'acksonville}, other US States, and 
oth,;,r countri@s around the world. As an exam~&, dlurf 1g 2025, we had a\hletes and 
teams compeling fn Gainesville fron1 4 different oontlnents. {Europe, America, Asia, 
and Australla). 

1Waterpol0 Events 

Summer 20-26 Toumaments 

• Host 3 single day tournam,enl$: Jur,e 26,thj July 3rd, and July 10th. 
• Our -summer toumarnents have become very popuJar in the past teir11 years. 

W,e ususairy have attlletes and team-s frorn all over the US (New York, 
Connecticut. California, Colorado. Illinois, Ma~and, Texas, Tenessee, 
Georgia, Ronda...') and Jnfernational localions (Nelhertands, Cofombia, 
Me·xlco, A1..1straUa1 Puerto Rico, Spain, Canada, Trin1dad,and Tobago, 
Bahamas. Guatemala, among others) to compete in Gaines.ville on those 
specific ltiree days. Teams rrom other pans of Florida such as Jacksonville, 
T,ampa, Orlando, and Miami will Joln our 3 d'ays o.f s\Jmmer toumaments. 

• We,e:irpect 450 athletes lo atte-lld our tournaments. 
• Athletes will b~ bolh, boys and girts, 12 to 19 y,ears of age 
• 1,800 spectaifors expected during ll1e-.se 3 laumament days 
• Tournaments to be he1d at The City of Gaine,sville's Northeast Pool 

Totals for.20Q6: 2,250 attendees. About 90% rrom outsid'a Alachua Counly 

Florida Series Tournament - 12U and 14U 

• September, 2026 
• 12 teams 12U and 14U - Boys and girls 
• 180 atti1eles and 720 spectators are expected 
• Tournament t,o be held at The City of Ga[nesville's rNo lhea:sl Pool 

Total for 2026: 9001 att.end'-ees. .About 90% outside Alachua County 

https://ll1e-.se


Weekend Toumament E:teoSs 

• Host team~ from other parts ,of FLorida and Georgia monthly (January to. 
September). 

,. Our purpose is to all-ow our GWP athletes lo have regular competitit:in 
throughout !he year. We will hosti loumaments.twice a month, bringing teams. 
rrom Jacl<sonville, Tampa, Orlando. Miami and Atlanta to Gainesvilfe. Athfeles 
wm come to Gainesville with families and friends to spend time and money In 
our town. 

• 10 match days In Gailnesville with approximately 4 games on each day 
• 120 alh1etes aged 8 to 18. both boys and gtrts. 
• 1,200 athletes expected durlng 2026 
• 3,600 spectalors e~pected during 2026 

Totafs for 2026; 4,800 attendees. About 75% from outside Alachua County 



Gator Watemolo - 2D26 

Marketing Plan 

11:F W.atel:polo Em.ail IBltits 

F.:l~l:ioa~ ntb,gqm l;;lfllpalgns 

IBa1111cr,/~C1 

15.1.2025, 
1.1S.26 
3.15.26 
5.15.26 
1.15.26 
3.15.26 
S,lS-.2.6 

.lan-June 

Areas of lnfl~ 

Reames WP .aUlletes .allCWH the US 
Readies W,P adlteces. llil .4 Eul"oP'Can c-ountries 
R adlcs W,P .iuiretes Central, South Amerk.a. and lhe- Qn~a11 
Plead16 '<VP adlletes all O'ii!I' the us 
ReadtillgSt/ti(h ntt wiw !Ro1id;1,, Georu;ia,, Alabama. ir.USitss;Jppl, INC. SC, Tc:1111'1C5seel WI' aefltetes 
~ tfiirls South East lOI)(! fflorlda, Georgla, Alaban, , M1:11ibipp1, NC, SC. Tt!f1nessee) \VP athle1e:s 
P:eactilng Sooth East ror.e jRo.rid;;, Gror~11, b.i111a, Mls:slss:ippl, NC, SC, Tennent!:!) WP thl'.cCCi 
Ba..'!MBanti 'llyCr$to b i.mibutoo throtiij:hout Florida in d fl~r~D'I: cv ts. .and fatih es 

TOTAL. 

$4,000.00 
$,1',000.00 

$4,000.00 
~000.00 

$850.00 

$85-0.00 
$850.00 

S1..200.oo 

Sl.9,750.00 

https://4,000.00
https://1',000.00
https://4,000.00
https://Sl.9,750.00


Gator W,ater IPolo1 Club- 20216 Eve11t Budget - lM'arketing and Operational !Expenses i)
MarkotJn,g Expense~ 

0 ut of Collmty Marketing 
Summer Tournament Events $14,250.00 
Florida Series TournamenWreekena loumaments $5,500.00 

Total $19,750.100 

Grant• At feast 25% ofgrant.amountt wm ,go toward out of oounrty·mariketing expenses 

Operational Expenses 
Pool rentals $12,000.00 
Offic:taJs $15.000~00 
Video board renmJs ,$8,000.00 
Events slaff $15,000_00 
Equipment rentals $6,000.00 
Transportation lientals $10,000.00 

Total $ 66,0001.00 

Granrt- 75,% of grrant arnountwill go, towards operational!. expenses 



Local S11orts IDosti nation En hance'!ll8nt Grant ~J2:iol lcatlo1, 
Attendance , 40 Points , 

c Attendan()e lloUo S-coro QIlcw lation (seei chart befow~. {3 di points) 
a Oet~lled expl~rn:itlon,o'fhow attandanoo estimates. were determined. 12 po ntsl 
c AU,c:ndaJloc over prOYlous two ','l!'ars witll evarueitlon r,eport orhowIs ,attendance, ls tr,aeked .lnd \f,erifled b:1sed 

0111 tiicket sli!lre$, re~~arc,h.~urv~, e-tt. ~.q potnul 

Attend,anGe Raitlo Score 
funding r,equest divlded b\' i,11H:end111nce =Ratio S®re 
4.0.and below= 34 points: I 4.1 - 9.9 a. 30 points I 1CJ-la,Jh 25 points I 15 .and higher 11 2() polnb 

E:ICl!mples: F'.undln• Requ~U :t 

$10,000 20,000 .5 34 paints 

$50,000 50.000 l :l4 paints 

$15;000 6,000 5.8 :30 ipaillts 

$25,000 2,000 12.5 25 polnts 

$10,000 500 20 20 pofnts 

Ss,ooo 
50,000 
Fli!ll'ldl rig Recu-est 

100 

7.950 
Atlendaili'l,cc 

50 

6 .. 28 
!Ratio 

20 poli!U 

30 
P,oi:fih-

Page 7 



1G,,a1klr__W~ier_E1olo Club 
,EYeJJ,P 202,§ 
Atte rtd,?J1CJJ 

Detai led expllanatlon qf b9\!Ls'J¼odaooe estimates were deteoolned: 

Gator Waterpolo 2024 total revenue ~vas s:290.565. 

The attendance ratio, for our 2026 events fS expected to be 6.28, wflkh should 
give us 30 points aooorcflng Co the chart in the appJiaition Corm. 

Ratio was calculated by dividing lhe amount of rui1ding request (Ma:dmum 
requesr sinoe our 2024 total revenue was over $200,000) by thfl e•xpecte-d 
attendance (adding alhfet.es and athlele!.s family members). 

FundJng request ($50,000) JExpec ed atte11dance (7,950 aUendees) =6. 28 ratio. 

GW,P 2024 990 revenue is $290,565. The funding request will be the maximum 
$50,000, sine~ our revenue, is over $200,000. 

Altendance was detem,jned by adding lhe number of tolal attendees (aU'lletes. 
and athtel~'s, farnfly member-&) attending our events •n 2026. We are e:xpeotlng 
90% of those families lo be from out ,ot Alachua county, They wlll come ro 
Gainesville and spend at least •one or b,•,o ntghts al. our hote s and/or .spend 
money in our restauirants. 

Total ,athle .es: 1,830 
Athlete's family members 6, 12{) 

Total, a ltenda nee 7,950 attendees 

https://alhfet.es



