Sheriff
Personal Services
Operating
Capital Outlay
Debt Service
Total

Clerk
Personal Services
Operating
Capital Outlay
Debt Service
Total

Property Appraiser
Personal Services
Operating
Capital Outlay
Non-operating

Total

Tax Collector
Personal Services
Operating
Capital Outlay

Total

Supervisor of Elections
Personal Services
Operating
Capital Outlay

Total

Total all Officers
Personal Services
Operating
Capital Outlay
Debt Service
Non-Operating
Total

Alachua County
Constitutional Officers Budget to Actual Expenditures
FY 2026 Summary - Quarter 1

For Period Ending December 31, 2025

%

Expended

Budget Actual to Date to Date
110,313,110 $ 25,238,553 22.88%
23,439,731 4,325,931 18.46%

2,805,047 165,024 5.88%
699,805 232,885 33.28%
137,257,693 $ 29,962,393 21.83%
4,100,255 $ 813,358 19.84%
289,591 35,080 12.11%

- - 0.00%

30,000 20,000 66.67%
4,419,846 $ 868,438 19.65%
7,424,485 $ 1,891,838 25.48%
2,256,812 535,756 23.74%

- - 0.00%

217,928 - 0.00%
9,899,225 $ 2,427,594 24.52%
9,237,900 $ 2,046,367 22.15%
2,125,192 762,650 35.89%

8,000 - 0.00%
11,371,092 $ 2,809,017 24.70%
2,750,687 $ 506,773 18.42%
1,440,057 282,864 19.64%

141,982 - 0.00%
4,332,726 $ 789,637 18.22%
133,826,437 $ 30,496,889 22.79%
29,551,383 5,942,281 20.11%

2,955,029 165,024 5.58%
729,805 252,885 34.65%

217,928 - 0.00%
167,280,582 $ 36,857,079 22.03%
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"COUNTY SHERIFE’S OFFICE

/2 2\ Sheriff Chad D. Scott
Post Office Box 5489 » Gainesville, FLL 32627

QUARTERLY REPORT TO THE ALACHUA COUNTY BOARD OF COUNTY COMMISSIONERS
FOR THE QUARTER ENDING 12-31-25

Actual Remaining
Budget To Date™ Budget
521 LAW ENFORCEMENT
Personal Services 47,805,383 11,018,615 36,786,768
Operating Expenditures 9,101,131 1,430,664 7,670,467
Capital Outlay 2,084 986 165,024 1,919,962
Debt Service 633,221 215,095 418,126
59,624,721 12,829,398 46,795,323
523 JAIL
Personal Services 44,990,146 10,527,062 34,463,084
Operating Expenditures 12,405,079 2,573,082 9,831,997
Capital Outlay 284,307 0 284,307
Debt Service 59,864 11,070 48,794
57,739,396 13,111,214 44,628,182
525 CCC
Personal Services 12,588,369 2,624,060 9,964,309
Operating Expenditures 1,563,526 226,420 1,337,106
Capital Outlay 435,754 0 435,754
Debt Service 0 0 0
14,587,649 2,850,480 11,737,169
711 BAILIFF/COURT SECURITY
Personal Services 4,929,212 1,068,816 3,860,396
Operating Expenditures 369,995 95,765 274,230
Capital Qutlay 0 0 0
Debt Service 6,720 6,720 0
5,305,927 1,171,301 4,134,626
TOTAL GENERAL FUND 137,257,693 29,962,393 107,295,300

* ; x 2

Actual costs to date are presented on the cash basis of accounting and do not include costs
associated with products/services received as of quarter end where we are still waiting on vendors
to invoice us. In addition, since payroll is processed in arrears, actual costs to date may not include
all payroll costs through quarter end. This report does not include encumbrances.

(352) 367-4000

@ Printed on recycled paper



"W \(2\"\'11 = CLERK OF THE CIRCUIT COURT
Clerk’s Finance and Accounting
220 S Main St, 4" Floor
Gainesville, Florida 32601

J.K. “JESS” IRBY ESQ TELEPHONE
CLERK (352) 491-4661

January 6, 2026

To: Alachua County Board of County Commissioners
¢/ o Roseann Gilmore, Financial Reporting Manager

From: Lois Ann Priscott CPA CGFO, Clerk Finance Director — Budget Manager lap
Subject: Quarterly Report for Ist Quarter of fiscal year 2026

Below is a summary of the Alachua County Clerk of Court’s Quarterly Budget Report for the first quarter
of fiscal year 2026, detailing year-to-date expenditures compared to the annual budget.

CLERK'S OFFICE
BUDGETED TO ACTUAL EXPENDITURES
FOR THE PERIOD ENDING DECEMBER 31, 2025

Total Bud Actual to Date % Expended to
otal Budget Expenditures Date
Personal Services $4,100,255 $813,358 19.84%
Operating $289,591 $35,080 12.11%
Capital Outlay $0 $0 0.00%
Debt Service $30,000 $20,000 66.67%
Total $4,419,846 $868,438 19.65%

If you have any questions, please contact me at Ext. 4661.


Lois Priscott
Typewritten Text
lap
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———— ALACHUA COUNTY ——

PROPERTY APPRAISER

Thursday, January 8, 2026

Alachua County Board of County Commissioners
C/0: Roseanne Gilmore
Finance and Accounting

Clerk of Court

Below is a summary of the Alachua County Property Appraiser’s Quarterly Budget Report
for the first quarter of the fiscal year 2025-2026, detailing year-to-date expenditures
compared to our approved budget.

Total budget (including Actual to date % Expended to date
all amendments to date) | expenditures

Personnel Services | $7,424,485 $1,891,838 25%

Operating Expenses | $2,256,812 $535,756 23%

Capital $0 $0 0%

Non-operating $217,928 $0 0%

Total $9,899,225 $2,427,594 24%

If you have any questions, please feel free to contact me at 352-338-7325 or

seddingere@acpafl.org.

Respectfully submitted,

Simone Eddinger

2 L C ab (’éf//

Financial Coordinator

Alachua County Property Appraiser

Alachua County Property Appraiser's Office
Office: 352-374-5230 ~ Fax: 352-374-5278 ~ Email: acpa@acpafl.org ~ Website: www.acpafl.org




/ C OLLECTOR
Serving Alachua County
WWW.AIaCh uaCOI Iector.com 352-374-5236 TEL - 352-381-0158 FAX

PO Box 142578 - Gainesville, FL 32614

January 7, 2026

Alachua County Board of County Commissioners
c/o Roseanne Gilmore

Finance and Accounting

Clerk of Court

Below is a summary of the Alachua County Tax Collector’s Quarterly Budget Report for the First
Quarter of FY 2025-2026, detailing year-to-date expenditures compared to our approved budget.

Total Budget Actual to Date % Expended to Date
Expenditures
Personal Services S 9,237,900 | S 2,046,367 22.15%
Operating Exp. S 2,125,192 | S 762,650 35.89%
Capital Outlay S 8,000 | S - 0.00%
Total| S 11,371,092 | S 2,809,017 24.70%

If you have any questions, please contact me at Ext. 6902.

Respectfully submitted,

Marcian K, Brown

Marcian K. Brown, Executive Director of Finance
Alachua County Tax Collector

Downtown Location Northwest Location Southwest Location
12 SE 1**Street 5801 NW 34" Blvd 3837 Windmeadows Blvd
Gainesville, FL 32601 Gainesville, FL 32653 Gainesville, FL 32608




Vote
Alachua

KIM A. BARTON
SUPERVISOR DF ELECTIONS

Below is a summary of the Alachua County Supervisor of Elections' Quarterly Budget Report for
the First Quarter of fiscal year 2026, detailing year-to-date expenditures compared to the annual

budget.
Actual to Date
Total Budget Expenditures % Expended to Date
Personal Services $ 2,750,687 506,773 18.42%
Operating 1,440,057 282,864 19.64%
Capital Outlay 141,982 - 0.00%
Total| $ 4,332,726 789,637 18.22%
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