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Agenda Item Summary

File #: 25-00970 Agenda Date: 12/9/2025

Agenda Item Name:

First Amendment to GRUCom Co-Location Agreement for Additional Power Circuits at the
Millhopper Tower

Presenter:
Harold Theus, Fire Chief 352-384-3101

Description:
First Amendment to the GRUCom agreement for additional power circuits at the Millhopper Tower site
to support the implementation of a virtual radio system prime site.

Recommended Action:
Approve the First Amendment to the GRUCom Co-Location agreement Millhopper Tower

Prior Board Motions:
On December 12, 2023, the Board approved the final purchase of the Trunked Radio System Item
#23-00794

Fiscal Note:

There are sufficient funds within the Trunked Radio System budget to cover the one-time installation
amount of $1,465.00 (072.54.5425.529.52.00 Operating Equipment) and a monthly increase of
$360.00 per month/$4,320.00 annually (072.54.5425.529.44.00 Rentals and Leases).

Strategic Guide:
Public Safety

Background:
The County is enhancing the countywide public safety radio system to increase system resiliency.

The Millhopper Tower requires the installation of two (2) additional power circuits to support new radio
system equipment. The associated costs include a one-time installation fee of $1,465.00 and an
increase to the monthly rent of $360.00 per month/$4,320.00 annually. The First Amendment to the
Agreement with GRUCom will provide these additional services.
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