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DECEMBER 17, 2025 - MEETING SUMMARY

Meeting: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Meeting
Group:  Technical Advisory Committee

Location and  Gainesville RTS
2nd Floor Conference Room
Regional Transit System (RTS) Building,
34 SE 13th Road, Gainesville, Florida

Time: 2:00PM
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genda Item - v “ & pass/Fail

&1l | Call to Order and Chair Announcements | | | | | | | | | |

v Roll Call and Quorum X X O X d X O X O X Quorum

Notes: Stuart Cullen (Alachua County Public Works) also attended virtually.

\") Agenda Review and Approval O™ O™ O™ O™ O™ O™ O™ O™ O™ [ Pass
as as as as as as as as as O Fail
XY XY oy XY oy XY oy XY oy X Unanimous
ON ON ON ON ON ON ON ON ON

Notes: Interim ED Moss unsure about who moved and seconded this item.

Vi Approval of Minutes: OM OM OM OM OM OM OM OM OM [ Pass
as as as as as as as as as O Fail
XY XY ay XY ay XY ay XY ay X Unanimous
ON ON ON ON ON ON ON ON ON

Technical Advisory Committee Meeting Minutes
October 22, 2025, Meeting Summary
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Metropolitan Transportation Planning Organization
For the Gainesville and Alachua County Area

Notes: Debbie clarified that only the second project mentioned by her in the October 22" minutes were related to the PD&E.
Interim ED Moss unsure about who moved and seconded this item.
vil Action Items:
Officer Elections O™ O™ O™ O™ O™ M O™ O™ O™ [ Pass
Os |®s |Os |Os |Os |Os |Os | Os | OS | OFail
XY XY ov XY ov XY ov XY ov X Unanimous
ON ON ON ON ON ON ON ON ON
Notes: The TAC appointed Deborah Leistner to serve as Chair and Stuart Cullen as Vice-Chair for 2026.
Transportation Alternatives Application oM Mo OM | OM [ OM (OM OM | OM | OM | [OPass
Os |Os |Os |Os |Os |Os | Os |®S | OS | OFail
XY XY oy XY oy XY oy XY oy X Unanimous
ON ON ON ON ON ON ON ON ON
Notes: The TAC approved submittal of the City’s TA application for pedestrian safety improvements NW 13t St, between NW 3@
Ave and NW 5% Ave.
Performance Measures OM |XM |OM |OM | OM |OM |OM |OM | OM | OPass
Os |Os |Os |Os |Os |®s | Os |Os | 3OS | OFail
XY XY ov XY ov XY ov XY ov X Unanimous
ON ON ON ON ON ON ON ON ON
Notes: The TAC approved staff recommendation of adopting State Performance Targets for 2026, provided the following edit: Truck
Travel Time Reliability exhibit is updated to reflect an index rather than a percentage.
vii Information Items: ‘
Joint Certification
| Notes:
UPWP Update
Notes:
IX Upcoming Meetings
e Next Board Meeting — January 5, 3pm
X Member Comments
X Public Comments
Name Notes
Name Notes
Name Notes
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