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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-01005             Agenda Date: 1/13/2026 

 

Agenda Item Name: 

Award and Agreement with Watson Construction Company, LLC (14799), for Bid 25-556-LC 
Intersection Improvements at SW 24th Avenue & SW 122nd Street for Public Works. 
 
Presenter: 
Ramon D, Gavarrete, Public Works Director, 352.548.1214  
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Award and Agreement with Watson Construction Company, LLC (14799), for Bid 25-556-LC 
Intersection Improvements at SW 24th Avenue & SW 122nd Street, for a total fiscal impact of 
$1,424,063.85 ($1,356,251.29 base plus $67,812.56 contingency) for Public Works. Approve the 
budget amendment moving funds from project 9237908 - NE1 St/CR2082/CR234 Major) PP Maint. 
Office to US441 to 9197901-FY22-Traffic Signal - Intersection Improvements at SW 24th Avenue & SW 
122nd Street. 

 
Recommended Action: 
Approve the Award and authorize the Chair to execute Agreement 14799 with Watson Construction 
Company, LLC, substantially in the form attached to this agenda item, for Bid 25-556-LC Intersection 
Improvements at SW 24th Avenue & SW 122nd Street, for a total fiscal impact of $1,424,063.85.  
Approve the budget amendment moving funds from project 9237908 - NE1 St/CR2082/CR234 Major) 
PP Maint. Office to US441 to 9197901-FY22-Traffic Signal - Intersection Improvements at SW 24th 
Avenue & SW 122nd Street. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
With approval of the attached budget amendment moving $1,160,000 funds from project 9237908 - 
NE1 St/CR2082/CR234 Major) PP Maint. Office to US441 to 9197901-FY22-Traffic Signal - 
Intersection Improvements at SW 24th Avenue & SW 122nd Street, the total budget for this project is 
$1,699,667 in account 341.79.7910.541.63.01 (Transportation Trust Fund-TIP-Infrastructure). 
 
Strategic Guide: 
Infrastructure 

 

Background: 
This project consists of the construction of a new traffic control signal and associated traffic 
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operational improvements at the intersection of SW 24th Avenue and SW 122nd Street. 
 
 Bid 25-556-LC Intersection Improvements at SW 24th Avenue & SW 122nd Street was released on 
September 17, 2025. The deadline for receipt of Bid 25-556-LC Intersection Improvements at SW 24th 
Avenue & SW 122nd Street was October 15, 2025; three (3) vendors responded. 
 
The project details can be found here: 
https://procurement.opengov.com/portal/alachuacounty/projects/186877    

https://procurement.opengov.com/portal/alachuacounty/projects/186877

