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File #: 25-01003 Agenda Date: 12/9/2025

Agenda Item Name:

Single Source and Agreement with GEOSurfaces, Inc. (14873), to Assemble and Disassemble
Track, for Tourist Development.

Presenter:
Jessica Hurov, Tourism Manager, 352.374.5260
Theodore White, Procurement Manager, 352.374.5202

Description:

Single Source and Agreement with GEOSurfaces, Inc. (14873), to Assemble and Disassemble Track
at the Alachua County Sports and Events Center, in the amount of $89,900.00, for Tourist
Development.

Recommended Action:

Approve the Single Source Award and authorize the Chair to execute Agreement 14873 with
GEOSurfaces, Inc., substantially in the form attached to this agenda item, to Assemble and
Disassemble Track, in the amount of $89,900.00, with the award to be contingent on the contractor
executing the contract to be provide by the County Manager.

Prior Board Motions:
N/A

Fiscal Note:
Tourist Development budgeted $89,900.00 in account 155.45.4515.575.34.00 (contractual services)

Strategic Guide:
All Other Mandatory and Discretionary Services

Background:

GEOSurfaces is the vendor from which the Mondo World Athletics Track at the Alachua County Sports
and Events Center was purchased. GeoSurfaces has proprietary knowledge of this indoor track &
field system and the ability to erect to ensure it meets the World Athletics standards. This vendor has
been used to erect and disassemble the track since its first delivery and provided supervision on-site
when the previous management group self-performed this work.

GEOSurfaces is the only known vendor in this region that can perform this function to World Athletics
specifications and maintain the certification.
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This purchase is exempt from the County's competitive bidding requirements pursuant to Section 22.3-
302 (27) of the Alachua County Procurement Code, Single Source procurements in accordance with
the Procurement Procedures Manual; however, since the dollar amount of the purchase exceeds the

purchasing authority of the Procurement Manager, this is being submitted for Board consideration and
approval.

The project details can be found here:
https://procurement.opengov.com/portal/alachuacounty/projects/212698
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