
SINGLE/SOLE SOURCE JUSTIFICATION FORM 

Complete this form when requesting an exception to the county's competitive procurement policy where only one firm has a product that will 

meet the project's needs or product specifications, or only one firm can do the work requested. Completing this form does not guarantee that 

the proposed vendor will be selected. It is the requester's responsibility to provide all required information and documentation as indicated in 

this form. 

Procurement Manager reserves the right to competitively bid, negotiate, or solicit additional information and remains the final authority on 
all procurement issues. 

Sole Source: The ONLY known supplier for unique products and services where no other options are available 

Single Source: Though there may be alternate sources for the product or service requested, circumstances dictate the use of the proposed vendor, 

i.e., availability, timeliness, location, etc.

P.art I: General Re�ueste� Information 

Department Name: Tourism and Economic Developmen1Division Name: Community and Administrative Services 

ill the Annual Amount Exceed $50,000.00? • Yes 

Part II: Ven<ior Information 

Vendor Name: Half Mile Timing Vendor Contact Name: Scott Peters 

Vendor Contact Phone: 352-682-1171 Vendor Contact Email: scott@halfmiletiming.com 

Sing!!?/Sole Source Justification {chec 
DESCRIPTION OF PURPOSE: The Manufacturer, model number and / or generic description. 

Half Mile timing provides full-service track & field event services and has been the producer of Alachua 

County Sports and Events Center owned events since 2023. Based in Alachua County, Florida, this vendor 

is only one of a select few in the country, and the only Florida based vendor that provides this full suite of 

services. 

Parts/Equipment can Only be Obtained from Original Manufacturer - Not Available through Distributors. 

2 Only Authorized Area Distributor of The Original Manufacturer. 

3 Proprietary Item/Service (Explain Below) 

4 Parts/Equipment Not Interchangeable with Similar Parts of Another Manufacturer (Explain Below) 

sv This is the Only Known Item/Source that will Meet the Specialized Needs of this Department Or Perform the Intended Function. (Explain Below) 

6 Parts/Equipment are Required from this Vendor to Provide Standardization (Explain Below) 

7 Upgrade to Existing Software. Available Only from The Producer of this Software Who Sells on Direct Basis Only. 

8 An Awarding Agency or Passthrough that Was Competitively Procured. 

9 
None of the Above Apply. Detailed Explanation for Source Request (Explain Below) 
Describe the full scope of work contemplated including installation if required; items should include brand, model and part number if applicable; 

Half Mile Timing is one of dozens of timing companies in the United States that has the equipment to 

provide comparable timing services at the Alachua County Sports and Events Center. However, other 

timing companies are limited to that one function, making Half Mile Timing the only company that 

provides the full suite of services and has the historical/institutional knowledge to continue ACSEC's 

success in the area of indoor track & field. From development of meet formats/concepts, management, 

recruitment of teams/clubs, timing, registration and more, Half Mile Timing is a sole source in the state of 

Florida and has a significant advantage, having its equipment storage and business operations in Alachua 

County, Florida. 



cmJli!ll••· l■■I .... l■t iillll • 11:J rf:11 till 

Have you provided required documentation including vendors quote, for 
®

Yes 

O
NO 

this request in support of the justification in Parts Ill of this form? 

You may also attach any additional information not specifically requested 
on this form to support your single/sole source justification. 

�'l\!Jl::t.., .-,1 :1.1,,-,� 1,•Jl::l�fill_1j1_!.l�j •�:4::r,1.."l'tJ,1r,1 :1 •::11,11.-,.-, 
Analysis of offer and/or offers has determined that the price proposed is determined to be fair, reasonable and in the best interests of the County based on the 
following: 

1 Price obtained was from a catalog or standard price list regularly maintained by the vendor covering standard commercial products sold. (Attach 
copy of vendor's price list.) 

2 Price obtained includes a discount from current list prices. (Attach copy of quote showing list price and net price paid.) 

3 Other. (Explain Below.) 
The timing pricing provided is reasonable for industry standards, as the vendor is local and does not need to ship or transport 
specialized equipment including display boards. The administrative costs are reasonable in comparison to revenues 
generated by the creation of the events, which was in excess of $273,000 gross in Fiscal Year 2025. The business plan to 
support the operation of an indoor track requires the creation of events to drive revenues and tourism during the season. 

� It re.ur.1••ur:.J,iili 

Jessica Hurov 

�1/uu,,,_ 
9/13/2025 

Requester Name RequesterSignatu re Date of Signature 

9/13/2025 

Director Director Signature Date of Signature 
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� Single Source C Sole Source

TJ White t� Oct 28, 2025 

Procurement Manger Procurement Manger Signature Date of Signature 

Chair Chair Signature Date of Signature 














