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Agenda Item Summary

File #: 25-00887 Agenda Date: 12/9/2025

Agenda Item Name:

Award and Agreements for Bid 26-47-LC Annual Roadway Construction for Milling and
Resurfacing for Public Works.

Presenter:
Ramon Gavarrete, Public Works Director, 352.548.1214
Theodore White, Procurement Manager, 352.374.5202

Description:

Award Bid 26-47-LC Annual Roadway Construction for Milling and Resurfacing for Public Works and
approved the following Agreements: Watson Construction Company, LLC (14826) in the amount not to
exceed (NTE) $11,000,000.00 annually; Hicks Asphalt, Paving & Concrete, LLC (14875) in the amount
not to exceed (NTE) $1,000,000.00 annually; Asphalt Paving Systems, Inc. (14876) in the amount not
to exceed (NTE) $500,000.00 annually; and Pavement Technology, Inc. (14877) in the amount not to
exceed (NTE) $300,000.00 annually.

Recommended Action:

Approve the Awards and authorize the Chair to execute the following Agreements, substantially in the
form attached to this agenda item, for Bid 26-47-LC Annual Roadway Construction for Milling and
Resurfacing:

Agreement 14826 with Watson Construction Company, LLC, NTE $11,000,000.00
Agreement 14875 with Hicks Asphalt, Paving & Concrete, LLC, NTE $1,000,000.00
Agreement 14876 with Asphalt Paving Systems, Inc., NTE $500,000.00
Agreement 14877 with Pavement Technology, Inc., NTE $300,000.00

Prior Board Motions:
N/A

Fiscal Note:

For FY26 there is $47,699,562 budgeted in accounts: 46.00 (repair and maintenance) and 63.00-63.99
(infrastructure) in the following funds: 142 (Transportation Surtax Fund) 341 (Transportation Trust
Fund) and 350 (5-cent Local Option Gas Tax Fund)

Strategic Guide:
Infrastructure

Background:
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The award is based on work mix, pricing, availability, scheduling and responsiveness. The project
scope is to mill and resurface select County Roads as identified by Work Order. In addition to mainline
resurfacing, work may include resurfacing or constructing paved driveways and side streets to the right
of way line, installing side drains with mitered end sections, installation of Safety Edge, grading
associated with the driveway construction and safety edge installation, and pavement markings

Bid 26-47-LC Annual Roadway Construction for Milling and Resurfacing was released on March 19,
2025. The deadline for receipt of Bid 26-47-LC Annual Roadway Construction for Milling and
Resurfacing was April 30, 2025; six (6) vendors responded.

The project details can be found here:
https://procurement.opengov.com/portal/alachuacounty/projects/140523
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