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Agenda Item Summary

File #: 25-00961 Agenda Date: 12/9/25

Agenda Item Name:
Request approval of initial Alachua County Sports and Events Center Fee Schedule

Presenter:
Jessica Hurov
Stephen Rodriguez

Description:
Approve initial fee schedule for the Alachua County Sports and Events Center

Recommended Action:
Approve the initial fee schedule for the Alachua County Sports and Events Center attached as Exhibit 1.

Prior Board Motions:

On August 26, 2025, the Board delegated authority to the County Manager, or her designee, to
negotiate and approve terms, conditions, and rates for current and future events in order to maximize
utilization and functionality of the Alachua County Sports and Events Center. This delegation remains
in effect until the County's Fee Schedule is formally amended to include the facility. Staff has created a
fee schedule to further advance the Center’s booking capabilities.

Fiscal Note:
Revenue generating for Fund 155 in multiple revenue lines.

Strategic Guide:
All Other Mandatory and Discretionary Services

Background:

The proposed fee schedule establishes fee for renting/using the various areas, rooms and amenities
of the Event Center. The Fee Schedule authorizes County staff to waive, provide discounts, and
negotiate fees up to $50,000 per event, and it authorizes the County Manager to determine and
impose non-typical fees not addressed in the Fee Schedule on a case-by-case basis.

Events previously scheduled by the prior operator will continue to be honored at their originally quoted
facility-use fees. New events will follow the attached fee schedule; however, staff may seek Board
approval to adjust this fee schedule if changes are needed to support the facility’s best interests and to
successfully secure events and activities.
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