2026 County Incentive Grant
Program (CIGP) Applications

Alison Moss, AICP



1. Whatis the County Incentive Grant Program (CIGP)?
2.  Project 1: NW 122" Street and NW 23 Avenue Extensions
3. Project 2: SW 47t Avenue Extension .

4. Board Action



CIGP — An opportunity for FDOT and local agencies to partner to deliver much-needed
roadway improvements.

FDOT must consider, but is not limited to, the following evaluation criteria (the extent to
which the project will):

 Encourage, enhance, or create economic benefits
* Use new technologies, including intelligent transportation systems, which enhance the

efficiency of the project
* Help to maintain or protect the environment

* Improving intermodalism and safety

Additionally, FDOT considers the likelihood that the project would advance sooner with

than without the CIGP funding. .



For this CIGP cycle, the County may submit up to three applications, or
four for capacity projects. The County must evaluate and rank the
candidate projects.

County staff propose the following two projects, ranked as shown:

1. NW 12219 Street and NW 23 Avenue Extensions
2. SW 47th Avenue Extension .
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Planning Area
The Current Aerial Photography within the Pine Hill Forest Special Area Study Site Alachua County, Florida

Pine Hill Forest
Special Area
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Source: Esri, Digital Imagery, 2022; Alachua County Growth Management, 2025; Watser & Arr Research, Inc., 2025; [ ey EEEENNES
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Alachua County Comprehensive Plan Support

NW 122nd St/ 115th St New Construction, 2
from Newberry Road to lanes + Dedicated 2.3 (1) $12,180,634 $12,180,634
NW 35th Ave Transit Lane
NW 23rd Avenue
Extension from NW New Construction, 2
1.3 (1) $5,367,388 $5,367,388

98th St to NW 122nd St

lanes

Extension




Community Engagement

Two meetings have been held regarding the Pine Hill Forest
Special Area Study, of which this planned roadway is a part:
Landowners Workshop #1 (April 9, 2025) + Public Workshop
(August 27, 2025).

Key Feedback:

balance development with environmental conservation
secure funding for road projects

Preserve nature and green spaces, and protect wildlife
Maintaining public parks and trails

Concerns about increased traffic and stormwater
management

Limited-scale development

Multimodal connections and pathways
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883755554.87

Cost Estimate

CONSTRUCTION COSTS, INCLUDING SINGLE LANE ROUNDABOUT $8,837,555
CEl $957,072
DESIGN $1,800,000
TOTAL $11,594,627
CIGP ‘Ask’ (50% Match) $5,797,313.50
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City of Gainesville Comprehensive Plan Support
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ofol2

Goals,
Objectives
& Policies

Zone C Criteria

Roadway projects that will provide a more interconnected transportation network in the
area and/or provide alternate routes to reduce congestion and pressure on arterials. All
roadway projects shall include bicycle and pedestrian facilities. Projects may be located
outside of Zone C if demonstrated to be a direct benefit to the transportation system in
Zone C. Projects may include, but shall not be limited to, the following:

1.

2.

extension of SW 40th Boulevard to connect from its terminus south of Archer
Road to SW 47th Avenue;

extension of SW 47th Avenue to connect from its terminus east and south to
Williston Road;

extension of streets, deeding of land, and/or easements to create a more gridded
network and provide connectivity in redevelopment areas; and

extension of SW 40th Place from SW 27th Street to SW 47% Avenue.
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Community Engagement
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Government & Community Relations
111 Tigert Hall
PO Box 113157
Gainesville, FL 32611-3180
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CcC: Mark Kaplan, Vice President, Government & Community Relations
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883755554.87

Cost Estimate

CONSTRUCTION COSTS $5,554,555
CEl $724,538
TOTAL $6,279,332

CIGP ‘Ask’ (50% Match) $3,139,666 .
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Approve the submittal of CIGP applications for the
NW 122nd Street/NW 237 Avenue Extension and

the SW 47% Avenue Extension projects, ranked 1
and 2, respectively. .
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Alachua County,

Florida

Questions/Discussion

Alison Moss, AICP
Transportation Planning Manager
Growth Management

amoss@alachuacounty.us
352-491-4574 (office)




	2026 County Incentive Grant Program (CIGP) Applications�
	Overview
	The County Incentive Grant Program
	The County Incentive Grant Program
	NW 122nd Street and NW 23rd Avenue Extensions
	NW 122nd Street and NW 23rd Avenue Extensions
	NW 122nd Street and NW 23rd Avenue Extensions
	NW 122nd Street and NW 23rd Avenue Extensions
	NW 122nd Street and NW 23rd Avenue Extensions
	NW 122nd Street and NW 23rd Avenue Extensions
	SW 47th Avenue Extension
	SW 47th Avenue Extension
	SW 47th Avenue Extension
	SW 47th Avenue Extension
	SW 47th Avenue Extension
	Board Action
	Questions/Discussion

