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Hawthorne Industry Park

Project Background

Hawthorne Industry Park
Located in City of Hawthorne
Master Planned Mixed Use Development (1,068 Acres)
Federally Designated ‘Opportunity Zone’
2 State Arterial Roadways & CSX Railway access
Permitting
City of Hawthorne
Planned Unit Development (PUD)
Preliminary Development Plan
US Army Corps of Engineers
Section 404 Clean Water Act Permit
St. Johns River Water Management District (SIRWMD)
Environmental Resource Permit (ERP)




Hawthorne Industry Park

Request

* County approval of proposed wetland impacts, consistent with
City approved Master Plan & ACOE / SIRWMD environmental
permitting based on finding that:

The generic cap on wetland impacts contained in the Countywide
Wetland Protection Code (CWPC) may be exceeded in furtherance of an
‘overriding public interest’; and

The approval serves an ‘overriding public interest’ by providing
Hawthorne and Eastern Alachua County with a desperately needed,
sustainable economic base; and

The loss of 84 +/- acres of silviculturally altered wetlands is more than
completely offset by permanent preservation and enhancement of

nearly 10 times that amount, mostly contained within a Strategic
Ecosystem.




Hawthorne Industry Park

Justification Overview

Project Team will provide the following justification:

Request is in compliance with criteria in County CWPC

*  Describe ‘overriding public interest’
Unique generational opportunity for Hawthorne

Strong City support / Major Master Developer / County Forward Focus
Major economic investment & employment opportunity
Expert regional real estate analysis

Demonstrate market need and site viability to attract major employer(s).

* Project is an 'And' Proposal, not an ‘Or’ Proposal:

Economic Outcome and Net positive environmental benefit
Economic

> Explanation of Unique opportunity
Major economic investment & employment opportunity

Investments in City utility infrastructure to benefit entire town (not just project site)
Environmental

Solid Wetland mitigation strategies

Preserve major section of Little Orange Creek Strategic Ecosystem
Attract / locate major employers

(]

* Existing Permit Approvals Support Request
City of Hawthorne, ACOE & SJRWMD
Project was approved prior to adoption of the County CWPC

* Request is consistent with Forward Focus Initiative




City of Hawthorne

Jacquelyn Randall — Mayor
Robert Thompson — City Manager




Hawthorne Industry Park
Located within Hawthorne City Limits
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Included Among Staff Proposed Municipal Urban

Core Exclusion Areas
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Municipal Urban Core Exclusion Areas are based on the
following critenia Areas of contiguous properties within
municipal boundaries that are already zoned multi-family
medium or high density residential, planned development
/ non-residential (excluding agncultural and conservation)
[ or already developed low-density single-family residential

areas at the time of code adoption

* Wetland layer 1s based on multiple sources thal have
not been ground truthed and may not be accurate

This map and the

spalial data ! contains are

3 public

SeIVICE

be used for reference

puIpose

this information AS IS without warranly

axpressed regarding accuracy

of

completenass
quality of the data s dependent on the vanous

County Enviranmental Protecthon Depatment prov

kind. 1imphed ¢

of fitness of use T

O

+5 from which




Real Estate Expert

Gray Swoope — VisionFirst Advisors
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\/ VISIONFIRST ADVISORS

STRATEGY | ACTION | RESULTS

VisionFirstAdvisors.com
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)

Greg Word

MANAGING DIRECTOR

®
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Jennifer Carroll
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SENIOR CONSULTANT
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OUR
WORK.

N ™
VISIONFIRST ADVISORS
STRATEGY | ACcTION | RESULTS

VisionFirstAdvisors.com
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6

OFFICE LOCATIONS:
TALLAHASSEE +
ORLANDO (FL), JACKSON
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MARKET
OPPORTUNITIES
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Speed of Doing Business
Certainty of Doing Business
Environment Conducive
to Start-Ups
Business Formation

FACILITATED
STRATEGIES

S0/

Infrastructure
Workforce
Entrepreneurship
Technology Transfer
Tourism

N
COMPETITIVE
STRATEGIES

Targeted Business Recruitment
Business Retention & Expansion
Asset Optimization
Developing Product
Business Case




CHANCE
TO COMPETE.

Jobs & Investment tied to product

Unique asset(s) to create economic opportunity

Speed to market
Mitigating risk




Developable Area
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Current Interest in Hawthorne Industry Park

Project Palm Distribution 11/12/2018 275 2Msf Jan-19 Jul-21 No 241,200,000 700 25,000 GPD 2(]5530 7,000 kW 36,000 cfh
Project Red e 1 80.5 240 MM
ctaber Plastics to Fuel ~ 3/25/2020 100  Multi - 200,000 Dec-20 2022 Yes 400,000,000+ 300 1.15 MGD KGPD 40 MW Btajhe
Project IRCOE  Intl RR Center of anes 325,000
, 4/2/2021 500+ 200,000 Maint Dec-21 Dec-22 Yes 50,000,000 100 . 75kV/yr
TTCI) Excellence Bldg G/Yr
Project Caravan Waste to Fuel 6/16/2021 200 Yes 400,000,000 200
Project Mo Biomass 7/20/2021 200 12/15/2021 2023 Yes 1,000,000,000 200

x " g 10-20 total 23 mcf
Project Tide Roofing 11/15/2022 100 500,000 ASAP ASAP Yes TBD 200 50-150 75k GPD 75k GPD 2MW (24 psi)
Project Freeze  Cold Storage 3/20/2023 30-100 500,000 sf 8/15/2023 Preferred 100,000,000 200 10MwW
Project Darco Medical Devices 4/27/2023  15-20 150,000 & 10,000 7/31/2023 Yes 50,000,000 125
Project Liberty g::::::g 7/20/2023 50-200 51 - 10,000 sf ea TBD Q12025 No 383,000 186 555k GPD 444kGPD 7 MW None
Project Rio Aviation Fuel 9/6/2023 20 12/31/2023  Jul-26 Yes 200,000 62 70kGPD  52kGPD 3.3 MW TBD
;L‘:,enct Cool  comicConductor 7/26/2024 5  40,000sf No 40
Project Grace Steel 9/22/2024 100+ 300,000 sf Yes 15,000,000 125
Project Orchid  Defense 6/6/2025 50-60 770,000 sf Q4 2025 Q4 2026 Yes 1000

300,000 sf with 2’2,’2’: 5 000.000
Project Mars Defense 8/7/2025 1000+ future expto1.2 Q12026 2028 Yes 312,000,000 310 4 MGY 2.5MGY 14MW 'c ftI/
million sq ft 2030 A




Project Tide
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Environmental Expert

Mike Dennis, PhD — Breedlove Dennis & Associates




Fully Permitted - State & Federal

> Wetlands reviewed & approved by SIRWMD, ACOE, and ACEPD
> SJRWMD and ACOE Permit Process Approved:
= Project Purpose & Scope
= Alternative Sites Analysis
= On-site Avoidance & Minimization
= Upland Buffers |
= On-site & Off-site Mitigation
> Project Site is not located in a Strategic Ecosystem
= Wetland impacts to “pine plantation” wetlands
= On-site mitigation protects hardwood wetlands & off-site
connectivity
> Off-site Mitigation is located in a Strategic Ecosystem (443 acres)
Includes Little Orange Creek
= Prohibits future silviculture, protecting downstream water
quality & benefits to fish and wildlife




Alachua County Strategic Ecosystems
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Source:

KBN/Golder Assaciates. 1996. "Ecological Inventory of
Alachua County, Florida."

Report prepared for the Alachua County Department of Growth
Management by KBN/Golder Associates

Meta-data:
Referenced Report.

Notes:

This map is part of the Future Land Use Map (FLUM) Series.
The FLUM Series includes maps such as the County Wide
Map, the Urban Cluster and Surrounding Area Map, the
Wetlands and Floodplains Map, the Murphree Well Field
Management Zones Map, the USDA Soil Map (incarporated
by reference), Strategic Ecosystems map, activity center
maps, and special study area maps.

Date of Production: 2-11-2008

Prepared by:

Alachua County Government
Department of Growth Management
10 SW 2nd Avenue

Gainesville, FI 32601

(352) 374-5249

http://growth-management.alachua.fl.us/




SJRWMD Impacts & Mitigation

I Impact

] Upland Preservation

I Upland Restoration

I Upland Restoration Planting
[ Wetland Creation

I Wetland Enhancement

I Wetland Enhancement Planting
I Wetland Enhancement W441
Wetland Preservation

0sa

< g
¢ L Ck-Cypress Pt /

i Creamery CE
it ]
Lochloosa
Ck-Cypress Pt
Creamery CE

Lochloosa
Ck-Higginbotham
Ranch CE

» v
% Ganesville

sl %4 -to-Hawthorne

StTrl

Lochloosa
Ck-Cypress Pt I8
Creamery cef

—
Phifer

Flatwoods Pr

Ga Pacific-Lochloosa CE

* Little
Orange
Ck Pr,

Little
Orange
CkPr

Little
Orange
Ck Nat Pk

PLC
Alachua
Parcels

C Alachua
Parcels




Iture Planted Wetlands

ite Silvicu

Ons




ite Wetlands

Offs

e

o~ 2z

i




State & Federal Permitted Impacts
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Legal

David Coffey, Esq.




Overriding Public Interest
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Overriding Public Interest

1,511 Acre Area Currently
Exempt from Countywide
Wetland Protection Code

BN » 9202025 « P\ATG'Z01102912012037\Permt Use'EA Hawthorne AlachuaCounty 202308ARCGIS\Sides 20220023 mxd




Overriding Public Interest

I wetland Mitigation
Upland Mitigation
- Wetland & SW Impacts
' County Owned

Existing Conservation Lands

l County Boundary
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Overriding Public Interest

Exemption From Countywide
Wetland Protection Code Removed

From Entire 1,511 Acres
And
Permanent Protection Provided For
347 Acres On-Site
443 Acres Off-Site

"'1 &y 3 ,;ﬂj‘ .




Close

Clay Sweger, AICP, LEED AP — EDA Consultants




Hawthorne Industry Park

Summary

)

®

Request is consistent with City approved Master Plan & ACOE /
SIRWMD environmental permitting.

Applicant has demonstrated that this request qualifies for
approval under the ‘overriding public interest’ provision of Ch.
77.20(a)(4)(ii) of the CWPC.

Approval is unique to this site given:

-~ jts proximity to active rail and major highways, and its ability to
provide desperately needed employment opportunities for
Hawthorne and Eastern Alachua County; and

- it will provide enhanced permanent water quality protection for
the Orange Creek Basin and the Ocklawaha River watershed.

Finally, upon approval of this request, the applicant will place the
entire off-site Strategic Ecosystem wetland mitigation area under
the perpetual protection of a Conservation Easement that will
remain in effect permanently, regardless of whether any
development ever occurs in the Hawthorne Industry Park.




Q&A




Developable Areas
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Parcels with Rail & Roads
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PUD Zoning & Preliminary Development Plan
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