
  
 RESOLUTION  25-        
 
 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNTY, FLORIDA, RECOGNIZING UNANTICIPATED 
REVENUES FROM FDOT AND THE CITY OF GAINESVILLE; 
AUTHORIZING THE CHAIR, COUNTY MANAGER, OR PUBLIC WORKS 
DIRECTOR TO EXECUTE ANY SUPPLEMENTAL AGREEMENTS; AND 
PROVIDING AN EFFECTIVE DATE 

 
 

WHEREAS, the State of Florida Department of Transportation (FDOT) and the 

County desire to facilitate the construction of a sidewalk on SW 20th Ave. from SW 43rd St 

to SW 34th St, in Alachua County, Florida, and  

 

WHEREAS, FDOT will required the execution of Supplemental Agreements to 

increase funding or extend contract time; and 

 

WHEREAS, it is necessary to receive unanticipated revenue from FDOT in the 

FDOT Grant Fund and Gas Tax Funds received from the City of Gainesville designated to 

this project in the Transportation Trust Fund; 

 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF ALACHUA COUNTY, FLORIDA; 

 

1. The Board previously entered into a resolution and Agreement in 2018 to design 

and construct a sidewalk on SW 20th Ave from SW 43rd St to SW 34th St along 

with several time extensions and supplemental agreements (attached hereto as 

Exhibit “1”). 

2.  The Board authorizes the County Manager or Public Works Director to execute 

any subsequent agreements with FDOT for the construction, or maintenance of 

the SW 20th Ave Sidewalk from SW 43rd St to SW 34th St, provided said 

subsequent agreements do not increase the County’s obligation to fund the 

planning, design, construction or maintenance of the Project. 



3. That the fiscal year 2025-2026 Adopted budget is hereby adjusted as reflected in 

the budget amendment attached hereto. 

4. By adoption of this resolution and the attached budget amendment, the Board of 

County Commissioners of Alachua County, Florida, hereby accepts the 

supplemental agreements from FDOT and appropriates them as outlined in said 

amendment. 

5.  This resolution shall take effect immediately upon its adoption. 

 

DULY ADOPTED in regular session, this _____ day of ___________, A.D., 2025. 

 

 

BOARD OF COUNTY COMMISSIONERS 
   SEAL             ALACHUA COUNTY, FLORIDA 
 

By:       
                                          , Chair  

 
 
ATTEST: 
 
      
J.K. "Jess" Irby, Esq. 
 

APPROVED AS TO FORM: 
 

                                                                 
       County Attorney 

 



ALACHUA COUNTY BOCC Journal Edit Listing
Sort By Account Number

Department Number Journal Type Sub Ledger G/L Date Description Source Reference Reclassification Journal Type
1720 - Office of Management 2026-00000125 BA GL 10/14/2025 BCC-Unanticipated Revenue to BCC
Budget project 9187907 - SW 20th 

Sidewalk

G/L Date G/L Account Number Account Description Description Source Increase Amount Decrease Amount
10/14/2025 329.79.7910.331.4900 Federal Grants  Other Transportation BCC-Unanticipated Revenue to project 9187907 - SW BCC 64,817.00 .00

20th Sidewalk
Project: 9187907 - SW 20th Ave Sidewalk fr SW 43rd St to SW 34th St

10/14/2025 329.79.7910.541.63.01  Infrastructure  BCC-Unanticipated Revenue to project 9187907 - SW BCC 64,817.00 .00
Sidewalks/trails/signals 20th Sidewalk
Project: 9187907 - SW 20th Ave Sidewalk fr SW 43rd St to SW 34th St

10/14/2025 341.79.7910.389.9100  Non-operating Sources  Beginning BCC-Unanticipated Revenue to project 9187907 - SW BCC .00 1,623,691.00
Fund Balance 20th Sidewalk

10/14/2025 341.79.7910.389.9100  Non-operating Sources  Beginning BCC-Unanticipated Revenue to project 9187907 - SW BCC 1,623,691.00 .00
Fund Balance 20th Sidewalk
Project: 9187907 - SW 20th Ave Sidewalk fr SW 43rd St to SW 34th St

10/14/2025 341.79.7910.541.63.01  Infrastructure  BCC-Unanticipated Revenue to project 9187907 - SW BCC 100,000.00 .00
Sidewalks/trails/signals 20th Sidewalk
Project: 9187907 - SW 20th Ave Sidewalk fr SW 43rd St to SW 34th St

10/14/2025 341.79.7910.541.63.01  Infrastructure  BCC-Unanticipated Revenue to project 9187907 - SW BCC 1,523,691.00 .00
Sidewalks/trails/signals 20th Sidewalk
Project: 9187907 - SW 20th Ave Sidewalk fr SW 43rd St to SW 34th St

10/14/2025 341.79.7910.541.63.99  Infrastructure  Other Infrastructure BCC-Unanticipated Revenue to project 9187907 - SW BCC .00 1,623,691.00
20th Sidewalk

Number of Entries: 7 $3,377,016.00 $3,247,382.00

Run by Leslie Moyer on 10/15/2025 10:58:06 AM Page 1 of 1







 

Alachua County 
Public Works Department 

Ramon D. Gavarrete, P. E.  
Public Works Director 

    
5620 NW 120th Lane ■ Gainesville, Florida 32653 

Tel: (352) 374-5245  
http://www.alachuacounty.us 

If you have a disability and need an accommodation in order to participate in a County program, 
 service or public meeting, please contact the Equal Opportunity Office at 352-374-5275  

at least 2 business days prior to the event. TDD users, please call 711 (Florida Relay Service). 
 

 
 
 
 
 
 
 
 
 
Public Works 
Ramon D. Gavarrete, P.E. 
Public Works Director 
rgavarrete@alachuacounty.us 
Tel:  (352) 374-5245 
Fax: (352) 337-6243 
 
Fleet Management 
Gerald D. Bailey 
Fleet Manager 
gbailey@alachuacounty.us 
Tel:  (386) 462-1975 
Fax: (386) 418-0331 
 
Critical Facilities 
Scott Travis 
Critical Facilities Manager 
stravis@alachuacounty.us 
Tel:  (352) 491-4513 
Fax: (352) 337-6243 
 
Administration  
Kenneth Fair, CPA, CGFO 
Sr. Administrative Support Manager 
kfair@alachuacounty.us 
Tel:  (352) 374-5245 
Fax: (352) 337-6244 
 

 
       December 7, 2021           

  
 

Amy Roberson 
District Local Programs Administrator 
Program Management 
1109 South Marion Ave. 
Lake City, FL  32025-5874 MS-2014 
 
RE: SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street 
 Contract No. G1409 
 FPN 441218-1-38-02 & 441218-1-58-01 & 441218-1-68-02  
 
Dear Mrs. Roberson:  
 
Per the terms of the Local Program Agency Agreement, Section 3, executed on 
November 28, 2018; Alachua County respectfully requests to extend Exhibit A (Project 
Description and Responsibilities) Construction Complete date to have the funds 
expended by June 30, 2023. The current LAP agreement is set to expire on December 
31, 2021. The time extension is requested due to redesign efforts on the project.  
 
  
If you have any additional questions, please feel free to contact our office.  
 
Sincerely, 
 
 
 
 
Ramon D. Gavarrete, P.E 
Public Works Director 
  



 

Alachua County 
Public Works Department 

Ramon D. Gavarrete, P. E.  
Public Works Director 

    
5620 NW 120th Lane ■ Gainesville, Florida 32653 

Tel: (352) 374-5245  
http://www.alachuacounty.us 

If you have a disability and need an accommodation in order to participate in a County program, 
 service or public meeting, please contact the Equal Opportunity Office at 352-374-5275  

at least 2 business days prior to the event. TDD users, please call 711 (Florida Relay Service). 
 

 
 
 
 
 
 
 
 
 
Public Works 
Ramon D. Gavarrete, P.E. 
Public Works Director 
rgavarrete@alachuacounty.us 
Tel:  (352) 374-5245 
Fax: (352) 337-6243 
 
Fleet Management 
Gerald D. Bailey 
Fleet Manager 
gbailey@alachuacounty.us 
Tel:  (386) 462-1975 
Fax: (386) 418-0331 
 
Critical Facilities 
Scott Travis 
Critical Facilities Manager 
stravis@alachuacounty.us 
Tel:  (352) 491-4513 
Fax: (352) 337-6243 
 
Administration  
Kenneth Fair, CPA, CGFO 
Sr. Administrative Support Manager 
kfair@alachuacounty.us 
Tel:  (352) 374-5245 
Fax: (352) 337-6244 
 

 
       December 7, 2021           

  
 

Amy Roberson 
District Local Programs Administrator 
Program Management 
1109 South Marion Ave. 
Lake City, FL  32025-5874 MS-2014 
 
RE: SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street 
 Contract No. G1409 
 FPN 441218-1-38-02 & 441218-1-58-01 & 441218-1-68-02  
 
Dear Mrs. Roberson:  
 
Per the terms of the Local Program Agency Agreement, Section 3, executed on 
November 28, 2018; Alachua County respectfully requests to extend Exhibit A (Project 
Description and Responsibilities) Construction Complete date to have the funds 
expended by June 30, 2023. The current LAP agreement is set to expire on December 
31, 2021. The time extension is requested due to redesign efforts on the project.  
 
  
If you have any additional questions, please feel free to contact our office.  
 
Sincerely, 
 
 
 
 
Ramon D. Gavarrete, P.E 
Public Works Director 
  



 

Alachua County 
Public Works Department 

 
 
 

    
5620 NW 120th Lane ■ Gainesville, Florida 32653 

Tel: (352) 374-5245  
http://www.alachuacounty.us 

If you have a disability and need an accommodation in order to participate in a County program, service or public meeting, please contact the Equal 
Opportunity Office at 352-374-5275 at least 2 business days prior to the event. TDD users, please call 711 (Florida Relay Service). 

 
 
 
 
Public Works 
Ramon D. Gavarrete, P.E. 
Public Works Director /  
County Engineer 
rgavarrete@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6243 
 
 
Public Works  
Brian C. Kauffman, P.E. 
Public Works Assistant Director 
bkauffman@alachuacounty.us 
Tel.  (352) 548-1306 
Fax: (352) 337-6243 
 
 
Road & Bridge  
Donald E. Clifton  
Road Superintendent 
dclifton@alachuacounty.us 
Tel.  (352) 374-5245 
Cell: (352) 213-4832 
 
 
Fleet Management 
Gerald D. Bailey 
Fleet Manager 
gbailey@alachuacounty.us 
Tel.  (386) 462-1975 
Fax: (386) 418-0331 
 
 
Administration  
Kenneth Fair, CPA, CGFO 
Sr. Administrative Support Manager 
kfair@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6244 

April 19, 2023           
 
Cassandra Lamey 
District Local Programs Administrator 
Program Management 
1109 South Marion Ave. 
Lake City, FL  32025-5874 MS-2014 
 
RE: SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street 
 Contract No. G1409 
 FPN 441218-1-58-01 & 441218-1-68-02  
 
Dear Mrs. Lamey:  
 
Per the terms of the Local Program Agency Agreement, Section 3, executed on November 
28, 2018 and amended by Supplemental Agreement Number 1, executed on December 10, 
2021; Alachua County respectfully requests to extend Exhibit A (Project Description and 
Responsibilities) Construction Complete date by six months to have the funds expended by 
December 31, 2023. 
 
Authorization to advertise was received in June 2022.  Advertisement of the bid was 
extended until the end of August 2022.  Only one bid was received.  After vetting, it was 
determined that the sole bidder was responsible and responsive.  The contract could not 
be immediately awarded as some of the project funding was being made available by the 
City of Gainesville and it was delayed, the County only received the money at the end of 
March 2023.  Originally it was anticipated that the funding would be available by December 
2022.  The contract execution process should be completed in May and construction should 
be underway by June 2023.  We are therefore requesting an extension of six months, or to 
December 31, 2023, to complete the project and associated close out documentation.  
 
If you have any additional questions, please feel free to contact our office.  
 
Sincerely, 
 
 
 
James Flegert, PE 
Contracts & Design Manager 
 
 

 

http://www.alachuacounty.us/
mailto:rgavarrete@alachuacounty.us
mailto:bkauffman@alachuacounty.us
mailto:dclifton@alachuacounty.us
mailto:gbailey@alachuacounty.us
mailto:kfair@alachuacounty.us


 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

LOCAL AGENCY PROGRAM 
SUPPLEMENTAL AGREEMENT 

525-010-32 
PROGRAM MANAGEMENT 

08/19 
 

 

Page 1 of 2 

SUPPLEMENTAL NO. 
2  

 FEDERAL ID NO. (FAIN) 
D218 103 B  
 

CONTRACT NO. 
G1409  

FEDERAL AWARD DATE 
03/01/2021  
 

FPN 
441218-1-58-01  
 

RECIPIENT DUNS NO. 
H6MEAENCCBM1  
 

   
 
 

Recipient, Alachua County , desires to supplement 

the original Agreement entered into and executed on 11/28/2018  as identified above.  All 

provisions in the original Agreement and supplements, if any, remain in effect except as expressly modified by this 

supplement. 
 
The changes to the Agreement and supplements, if any, are described as follows: 
 
 

 
PROJECT DESCRIPTION 

 
Name  SW 20TH AVENUE FROM: SW 43RD STREET TO: SW 34TH STREET   
Length  1.034 mi  
 
Termini  SW 20th Avenue  
 
 
Description of Work: 
Sidewalk 

 
Reason for Supplement and supporting engineering and/or cost analysis: 

Time Extension 
 
The current expiration date of the construction LAP agreement is December 30, 2023. Alachua County is requesting to 
extend the Agreement until December 31, 2024. The extension is requested to allow for the completion of Construction 
and the submittal of closing documentation. 
 
The dates on Exhibit A re amended as follows: 
 
f) Construction to be completed by 12/31/2024

DocuSign Envelope ID: 025E1F72-E533-4B50-9104-B50646693632



 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

LOCAL AGENCY PROGRAM 
SUPPLEMENTAL AGREEMENT 

525-010-32 
PROGRAM MANAGEMENT 

08/19 
 

 

Page 2 of 2  

 
 
IN WITNESS WHEREOF, the parties have executed this Agreement on the date last ascribed herein. 
 
 
 
RECIPIENT  ALACHUA COUNTY STATE OF FLORIDA  
 DEPARTMENT OF TRANSPORTATION 
 
 
 
By:  By:  
 Name:  Ramon Gavarrete Name:  Greg Evans 
 Title:     Public Works Director Title:     District Secretary 
 
   Date:_______________________________________ 
    
 
   Legal Review: 
 
 

_______________________________________________ 
 
 

DocuSign Envelope ID: 025E1F72-E533-4B50-9104-B50646693632
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Alachua County
Public Works Department

5620 NW 120thth Lane  Gainesville, Florida 32653
Tel: (352) 374-5245 

http://www.alachuacounty.us
If you have a disability and need an accommodation in order to participate in a County program, service or public meeting, please contact the Equal 

Opportunity Office at 352-374-5275 at least 2 business days prior to the event. TDD users, please call 711 (Florida Relay Service).

Public Works

Ramon D. Gavarrete, P.E.

Public Works Director / 

County Engineer

rgavarrete@alachuacounty.us

Tel.  (352) 374-5245 

Fax: (352) 337-6243 

Public Works 

Brian C. Kauffman, P.E.

Public Works Assistant Director

bkauffman@alachuacounty.us

Tel.  (352) 548-1306 

Fax: (352) 337-6243 

Road & Bridge 

Donald E. Clifton 

Road Superintendent

dclifton@alachuacounty.us

Tel. (352) 374-5245 

Cell: (352) 213-4832 

Fleet Management

Gerald D. Bailey

Fleet Manager

gbailey@alachuacounty.us

Tel.  (386) 462-1975 

Fax: (386) 418-0331 

Administration 

Kenneth Fair, CPA, CGFO

Sr. Administrative Support Manager

kfair@alachuacounty.us

Tel.  (352) 374-5245 

Fax: (352) 337-6244 

September 13, 2023

Cassandra Lamey

District Local Programs Administrator

Program Management

1109 South Marion Ave.

Lake City, FL  32025-5874 MS-2014

RE: SW 20thth Avenue Sidewalk from SW 43rdrd Street to SW 34thth Street

Contract No. G1409

FPN 441218-1-5858-01 & 441218-1-6868-0202

Dear Mrs. Lamey: 

Per the terms of the Local Program Agency Agreement, Section 3, executed on November 

2828, 2018 and amended by Supplemental Agreement Number 2, executed on April 2121, 2023; 

Alachua County respectfully requests to extend Exhibit A (Project Description and 

Responsibilities) Construction Complete date by twelve months to have the funds expended 

by December 31, 2024. 

Thehe bid from August 2022 was being held until additional local funding was made available 

to cover project costs.  These funds became available at the end of March 2023.  At thatat

time the selected contractor withdrew the bid, as he was allowed to do without penalty. In 

order to readvertise, it was necessary for the EOR to make updates to the bid package to 

comply with new federal rules.  Those updates are underway and nearing completion.  We 

anticipate being able to readvertise and select a new contractor by the first quarter of 2024.

We are therefore requesting an extension of twelve months, or to December 31, 2024, to 

complete the project and associated close out documentation. 

If you have any additional questions, please feel free to contact our office.

Sincerely,

James Flegert, PE

Contracts & Design Manager

DocuSign Envelope ID: 025E1F72-E533-4B50-9104-B50646693632
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FLORIDA DEPARTMENT OF TRANSPORTATION
FUNDS APPROVAL 

G1409

5/16/2024

CONTRACT INFORMATION

FUNDS APPROVAL INFORMATION

FUNDS APPROVED/REVIEWED FOR JASON ADANK, CPA, COMPTROLLER ON 5/16/2024

Action: Supplemental

Reviewed or Approved: APPROVED

Organization Code: 55024010206

Expansion Option: A8

Object Code: 780000

Amount: $64,817.00

Financial Project: 44121816801

Work Activity (FCT): 215

CFDA: 20.205

Fiscal Year: 2024

Budget Entity: 55150200

Category/Category Year: 088718/24

Amendment ID: S001

Sequence: 00

User Assigned ID: SA #3           

Enc Line (6s)/Status: 0004/04

Total Amount: $64,817.00

Contract: G1409

Contract Type: GD - GRANT DISBURSEMENT (GRANT)

Vendor Name: ALACHUA COUNTY BOARD OF COUNTY

Vendor ID: F596000501002

Beginning Date of This Agreement: 11/28/2018

Ending Date of This Agreement: 12/31/2024

Contract Total/Budgetary Ceiling: ct = $450,619.00

Method of Procurement: G - GOVERMENTAL AGENCY (287.057,F.S.)

Description: The design oversight, construction, and construction oversight of a sidewalk on SW 
20th Ave. from SW 43rd St. to SW 34th

Page1 of 1

To: Cassandra.Lamey@dot.state.fl.us

DocuSign Envelope ID: DFC86A1F-A4C1-4FF2-BB8D-EDAE5E183001



 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

LOCAL AGENCY PROGRAM 
SUPPLEMENTAL AGREEMENT 

525-010-32 
PROGRAM MANAGEMENT 

03/22 
 

Page 1 of 3 

SUPPLEMENTAL NO. 
3  

 FEDERAL ID NO. (FAIN) 
D218 103 B  
 

CONTRACT NO. 
G1409  

FEDERAL AWARD DATE 
       
 

FPN 
441219-1-68-01  
 

RECIPIENT UNIQUE ENTITY ID SAM NO. 
H6MEAENCCBM1  
 

   
 
 

Recipient, Alachua County , desires to supplement 

the original Agreement entered into and executed on 11/28/2018  as identified above.  All 

provisions in the original Agreement and supplements, if any, remain in effect except as expressly modified by this 

supplement. 
 
The changes to the Agreement and supplements, if any, are described as follows: 
 
 

 
PROJECT DESCRIPTION 

 
Name  SW 20TH AVENUE FROM: SW 43RD STREET TO: SW 34TH STREET   
Length  1.034 mi  
 
Termini  SW 20th Avenue  
 
 
Description of Work: 
Sidewalk on SW 20th Avenue from SW 43rd Street to SW 34th Street 

 
Reason for Supplement and supporting engineering and/or cost analysis: 
Additional Funding: 

 
• Additional funding to add CEI  phase to current agreement

441218-1-68-01

DocuSign Envelope ID: DFC86A1F-A4C1-4FF2-BB8D-EDAE5E183001



 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

LOCAL AGENCY PROGRAM 
SUPPLEMENTAL AGREEMENT 

525-010-32 
PROGRAM 

MANAGEMENT 
02/22 

ADJUSTED EXHIBIT “B” SCHEDULE OF FINANCIAL ASSISTANCE 

Page 2 of 3 
RECIPIENT NAME & BILLING ADDRESS: Alachua County 

5620 NW 120thLane 
Gainesville, Florida 32653 

FINANCIAL PROJECT NUMBER: 441218-68-01 

PHASE OF WORK 
By Fiscal Year 

FUNDING 

(1) 
PREVIOUS TOTAL 
PROJECT FUNDS 

(2) 
ADDITIONAL 

PROJECT FUNDS 

(3) 
CURRENT TOTAL 
PROJECT FUNDS 

(4) 
TOTAL LOCAL 

FUNDS 
(5) 

TOTAL STATE FUNDS 

(6) 
TOTAL FEDERAL 

FUNDS 

Design 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 

 
Total Design Cost 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

Right-of-Way 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 

 
Total Right-of-Way Cost 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

Construction 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 

 
Total Construction Cost 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

Construction Engineering and Inspection (CEI) 
FY:  2024  (ACSS) 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 

 
Total CEI Cost 

 
       
       
       

 
 $   0.00 

 
 $64,817.00 
       
       

 
 $64,817.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
 $64,817.00 
       
       

 
 $64,817.00 

(Insert Phase) 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 
FY:         (Insert Program Name) 
 

Total  Phase Costs 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

 
       
       
       

 
 $   0.00 

TOTAL COST OF THE PROJECT  $   0.00  $64,817.00  $   0.00  $   0.00  $   0.00  $64,817.00 
 
 COST ANALYSIS CERTIFICATION AS REQUIRED BY SECTION 216.3475, FLORIDA STATUTES: 
I certify that the cost for each line item budget category has been evaluated and determined to be allowable, reasonable, and necessary as required by Section 216.3475, F.S. Documentation is on file evidencing the 
methodology used and the conclusions reached. 
 
 
Cassandra Lamey, FCCM, CPM    
District Grant Manager Name  Signature Date 
 

DocuSign Envelope ID: DFC86A1F-A4C1-4FF2-BB8D-EDAE5E183001
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 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

LOCAL AGENCY PROGRAM 
SUPPLEMENTAL AGREEMENT 

525-010-32 
PROGRAM MANAGEMENT 

08/19 
 

Page 3 of 3  

 
 
IN WITNESS WHEREOF, the parties have executed this Agreement on the date last ascribed herein. 
 
 
 
RECIPIENT  ALACHUA COUNTY STATE OF FLORIDA  
 DEPARTMENT OF TRANSPORTATION 
 
 
 
By:  By:  
 Name:  Ramon Gavarrete Name:  Greg Evans 
 Title:     Public Works Director Title:     District Two Secretary 
 
   Date:_______________________________________ 
    
 
   Legal Review: 
 
 

_______________________________________________ 
 
 

DocuSign Envelope ID: DFC86A1F-A4C1-4FF2-BB8D-EDAE5E183001
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Alachua County 
Public Works Department 

 
 
 

    
5620 NW 120th Lane ■ Gainesville, Florida 32653 

Tel: (352) 374-5245  
http://www.alachuacounty.us 

If you have a disability and need an accommodation in order to participate in a County program, service or public meeting, please contact the Equal 
Opportunity Office at 352-374-5275 at least 2 business days prior to the event. TDD users, please call 711 (Florida Relay Service). 

 
 
 
 
Public Works 
Ramon D. Gavarrete, P.E. 
Public Works Director /  
County Engineer 
rgavarrete@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6243 
 
 
Public Works  
Brian C. Kauffman, P.E. 
Public Works Assistant Director 
bkauffman@alachuacounty.us 
Tel.  (352) 548-1306 
Fax: (352) 337-6243 
 
 
Road & Bridge  
Donald E. Clifton  
Road Superintendent 
dclifton@alachuacounty.us 
Tel.  (352) 374-5245 
Cell: (352) 213-4832 
 
 
Fleet Management 
Jonathan Dotzler 
Fleet Manager 
jdotzler@alachuacounty.us 
Tel.  (386) 462-1975 
Fax: (386) 418-0331 
 
 
Administration  
Kenneth Fair, CPA, CGFO 
Sr. Administrative Support Manager 
kfair@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6244 

December 16, 2024           
 
Cassandra Lamey 
District Local Programs Administrator 
Program Management 
1109 South Marion Ave. 
Lake City, FL  32025-5874 MS-2014 
 
RE: SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street 
 Contract No. G1409 
 FPN 441218-1-58-01 & 441218-1-68-02  
 
Dear Mrs. Lamey:  
 
Per the terms of the Local Program Agency Agreement, Section 3, executed on November 
28, 2018 and amended by Supplemental Agreement Number 2, executed on April 21, 2023 
and Supplemental Agreement Number 3, executed on November 15, 2023; Alachua County 
respectfully requests to extend Exhibit A (Project Description and Responsibilities) 
Construction Complete date by twelve months to have the funds expended by December 
31, 2025. 
 
The bid from August 2022 was being held until additional local funding was made available 
to cover project costs.  These funds became available at the end of March 2023.  At that 
time the selected contractor withdrew the bid, as he was allowed to do without penalty.  In 
order to readvertise, it was necessary for the EOR to make updates to the bid package to 
comply with new federal rules.  Those updates are now complete.  We anticipate being able 
to readvertise and select a new contractor by the first quarter of 2025. We are therefore 
requesting an extension of twelve months, or to December 31, 2025, to complete the 
project and associated close out documentation.  
 
If you have any additional questions, please feel free to contact our office.  
 
Sincerely, 
 
 
 
James Flegert, PE 
Contracts & Design Manager 
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SUPPLEMENTAL NO. 
4  

 FEDERAL ID NO. (FAIN) 
D218 103 B  
 

CONTRACT NO. 
G1409  

FEDERAL AWARD DATE 
03/01/2021  
 

FPN 
441218-1-58-01  
 

RECIPIENT UNIQUE ENTITY ID SAM NO. 
H6MEAENCCBM1  
 

   
 
 

Recipient, Alachua County , desires to supplement 

the original Agreement entered into and executed on 11/28/2018  as identified above.  All 

provisions in the original Agreement and supplements, if any, remain in effect except as expressly modified by this 

supplement. 

 
The changes to the Agreement and supplements, if any, are described as follows: 
 
 

 

PROJECT DESCRIPTION 
 

Name  SW 20TH AVENUE FROM: SW 43RD STREET TO: SW 34TH STREET   
Length  1.034 mi  
 
Termini  SW 20th Avenue  
 
 
Description of Work: 
Sidewalk 

 
Reason for Supplement and supporting engineering and/or cost analysis: 

The current expiration date of the construction LAP agreement is December 31, 2024. Alachua County is requesting to 
extend the Agreement until December 31, 2025. The extension is requested to allow for the completion of Construction 
and the submittal of closing documentation.
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date last ascribed herein. 

RECIPIENT  ALACHUA COUNTY STATE OF FLORIDA  
DEPARTMENT OF TRANSPORTATION 

By: By: 

Name:  Ramon Gavarrete Name:  Greg Evans 

Title:     Public Works Director Title:     District Two Secretary 

Date:_______________________________________ 

Legal Review: 

_______________________________________________ 

2 2

December 20, 2024
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Alachua County 

Public Works 
 
   
 
 

12 SE 1st Street ■  Gainesville, Florida 32601  ■  Tel. 352-374-5204  ■  Fax (352) 338-7363 
Home Page: http://www.alachuacounty.us   

 
Public Works 
Ramon D. Gavarrete, P.E. 
Public Works Director /  
County Engineer 
rgavarrete@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6243 
 
 
Public Works  
Brian C. Kauffman, P.E. 
Public Works Assistant Director 
bkauffman@alachuacounty.us 
Tel.  (352) 548-1306 
Fax: (352) 337-6243 
 
 
Road & Bridge  
Donald E. Clifton  
Road Superintendent 
dclifton@alachuacounty.us 
Tel.  (352) 374-5245 
Cell: (352) 213-4832 
 
 
Fleet Management 
Jonathan Dotzler 
Fleet Manager 
jdotzler@alachuacounty.us 
Tel.  (386) 462-1975 
Fax: (386) 418-0331 
 
 
Administration  
Kenneth Fair, CPA, CGFO 
Sr. Administrative Support 
Manager 
kfair@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6244 
 
 
Survey  
Matthew Pickel 
County Surveyor 
mpickel@alachuacounty.us 
Tel.  (352) 374-5245 
Fax: (352) 337-6243 
 

September 23, 2025 
 
Cassandra Lamey 
District Local Programs Administrator 
Program Management 
1109 South Marion Ave. 
Lake City, FL  32025-5874 MS-2014 
 
RE: SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street 
 Contract No. G1409 
 FPN 441218-1-58-01 & 441218-1-68-02  
 
Dear Mrs. Lamey:  
 
Per the terms of the Local Program Agency Agreement, Section 3, executed on 
November 28, 2018 and amended by Supplemental Agreement Number 2, executed 
on April 21, 2023, Supplemental Agreement Number 3, executed on November 15, 
2023, and Supplemental Agreement Number 4, executed on December 27, 2024; 
Alachua County respectfully requests to extend Exhibit A (Project Description and 
Responsibilities) Construction Complete date by six months to have the funds 
expended by June 30, 2026. 
 
The rebid for this project, originally bid in 2022, was opened on July 30, 2025.  The rebid 
duration and the age of the plans required updates to the plans, specifications, and bid 
package that took longer to coordinate than anticipated.  This extension request will 
cover the time that it takes to execute the contract, hold the pre-construction meeting, 
procure materials, complete construction, and close out the project.  The contract 
time will be 60 days for substantial completion and 30 days for final completion.  The 
construction time extension will cover the activities previously described and will 
provide some additional time for the upcoming holidays and possible weather delays.  
 
If you have any additional questions, please feel free to contact our office.  
 
Sincerely, 
 
 
 
James Flegert, PE 
Contracts & Design Manager 
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