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Agenda Item Summary

File #: 25-00886 Agenda Date: 11/4/2025

Agenda Item Name:

Award and Agreement with Rogar Management and Consulting of FL, LLC (14503), for Bid 25-
518-LC SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street - LAP Project 9187907
for Public Works.

Presenter:
Ramon Gavarrete, Public Works Director, 352.548.1214
Theodore White, Procurement Manager, 352.374.5202

Description:

Award and Agreement with Rogar Management and Consulting of FL, LLC (14503), for Bid 25-518-LC
SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street - LAP Project 9187907, for a total
fiscal impact of $1,740,316.20 ($1,657,444.00 base bid plus $82,872.20 contingency) for Public
Works.

Recommended Action:

Approve the Award, adopt the resolution for unanticipated revenues and budget amendment, and
authorize the Chair to execute Agreement 14503 with Rogar Management and Consulting of FL, LLC,
for Bid SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street - LAP Project 9187907, for a
total fiscal impact of $1,740,316.20.

Prior Board Motions:
October 9, 2018, the Board approved the FDOT Funding Agreements — SW 20" Ave Sidewalk, Poe
Springs Rd Multi-Use Path and Animal Services Driveway. Iltem 36

Fiscal Note:

With approval of resolution for unanticipated revenue and attached budget amendment: the total
budget for this project from FDOT will increase to $450,619 in accounts 329.79.7910.541.63.01 and
341.79.7910.541.63.01(Infrastructure Sidewalk/trails/signals) and the total budget from the County
$1,623,691 (from negotiation with City of Gainesville for Gas Tax proceeds) in account
341.79.7910.541.63.01 (Infrastructure Sidewalk/trails/signals).

Strategic Guide:
Infrastructure

Background:
Construct 5’ wide concrete sidewalk along the north side of SW 20" Avenue between SW 43 Street
and SW 34" Street and two midblock crossings with rectangular rapid flashing beacons (RRFB’s).
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This project is being funded with Local Agency Program (LAP) monies granted to Alachua County.

Bid 25-518-LC SW 20th Avenue Sidewalk from SW 43rd Street to SW 34th Street - LAP Project
9187907 was released on June 25, 2025. The deadline for receipt of Bid 25-518-LC SW 20th Avenue

Sidewalk from SW 43rd Street to SW 34th Street - LAP Project 9187907 was July 30, 2025; three (3)
vendors responded.

The project details can be found here:
https://procurement.opengov.com/portal/alachuacounty/projects/117926
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