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Alachua County Climate Action Plan: Overview 

2CAP Acceptance – Nov 4 ‘25

 Purpose: “To guide, develop, and cultivate 
environmentally, socially, and 
economically resilient strategies and 
solutions to climate change for the whole 
community.”

 Final Climate Action Plan 
(CAP) documents and related 
information posted online at
tinyurl.com/Climate-Initiatives 

https://www.alachuacounty.us/Depts/epd/Pages/Climate-Initiatives.aspx
https://www.alachuacounty.us/Depts/epd/Pages/Climate-Initiatives.aspx
https://www.alachuacounty.us/Depts/epd/Pages/Climate-Initiatives.aspx


Alachua County Climate Action Plan: Content 
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 Executive Summary
 Introduction
 Ch 1: Agriculture & Food Security​​
 Ch 2: Energy Security & Efficiency
 Ch 3: Flood Management & 

Infrastructure
 Ch 4: Heat & Health

 Ch 5: Land Use & Transportation​
 Ch 6: Natural Resources & 

Conservation
 Ch 7: Waste Management & 

Resource Consumption
 Ch 8: Water & Aquifer Protection
 Appendices



Alachua County Climate Action Plan: Process 
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 Citizen Climate Advisory 
Committee (CCAC) 
 2023 Climate Fair

 CAP v1 Drafting by Staff
 Climate Vulnerability 

Assessment
 2024 Climate Summit
 CAP v1 Input & v2 Draft
 CAP v2 Board Workshop
 Final CAP Acceptance 

2020

2025



Alachua County Climate Action Plan: Prior 
Board Motions
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 August 26: Draft Climate Action 
Plan Evening Workshop
 Direction to complete in November

 September 9: Alachua County 
Strategic Guide Adopted 
 Environment and Conservation Focus 

Area: “…adoption and implementation 
of the Climate Action Plan…”



Alachua County Climate Action Plan: Updates 
Following August Board Workshop

 Added Manager’s Message and Executive Summary.

 Addressed CAP functional relationship with County Comprehensive 
Plan, Strategic Guide, and implementation process questions. 

 Corrected errors, including clarifying confusing ‘Action Item’ wording 
and streamlined narrative throughout for consistency and readability.

 Drafting 1-page “snapshots” of overall CAP and topical areas for public 
outreach.
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Alachua County Climate Action Plan: Actions 
Following Board Acceptance

 Energy Security & Efficiency: Lydia B. Stokes Foundation grant-funded 
County building solar array and Community Investment Fund ($110K)

 Flood Management & Infrastructure: Rebuild Florida Infrastructure 
Repair Program (IRP) funding proposal to raise State Road 26 and 
improve Hatchet Creek stream crossing ($28.6M requested)

 Vulnerability Adaptation Planning: County staff and Jones Edmunds 
evaluating and prioritizing 25 potential resiliency projects that reduce 
flooding, erosion, and risk to County infrastructure and critical assets
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Alachua County Climate Action Plan: Actions 
Following Board Acceptance (cont.)
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 Natural Resources & Conservation: Initiating Phase 1 Urban Forest 
Management Plan, including proposal to FDACS 2024 Community 
Forestry Capacity Grants (up to $50K requested)

 CAP Dashboard & Ongoing Outreach: Transitioning final CAP into a 
transparent, dynamic, and actionable platform for public engagement

 New “Circular Economy” Chapter: Expanding on the Triple Bottom Line 
sections of the CAP and addressing economic and investment 
opportunities for County climate action



Alachua County Climate Action Plan: Next Steps
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 Final CAP Board approval
 Climate Festival in Newberry

Saturday, November 15th

 CAP implementation with
annual and 5-year updates

• County Climate Initiatives at tinyurl.com/Climate-Initiatives
• Climate Festival Registration at tinyurl.com/Climate-Festival

https://www.alachuacounty.us/Depts/epd/Pages/Climate-Initiatives.aspx
https://www.alachuacounty.us/Depts/epd/Pages/Climate-Initiatives.aspx
https://www.alachuacounty.us/Depts/epd/Pages/Climate-Initiatives.aspx
https://tinyurl.com/Climate-Festival
https://tinyurl.com/Climate-Festival
https://tinyurl.com/Climate-Festival
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