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DISTRICTWIDE Fixed Capital Outlay
 
431453-5 - LAKE CITY DISTRICTWIDE ENVIRONMENTAL SITE RESTORATION
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $85,000 $85,000 $85,000 $85,000
Total for Project 431453-5 $85,000 $85,000 $85,000 $85,000
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DISTRICTWIDE Highways
 
207850-5 - SR26 FROM SR55(US19) TO CR337(SW 266TH ST)
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering ART $5,000,000

DIH $500,000
Total for Project 207850-5 $5,500,000

 
 
208371-4 - SR136 FROM I-75(SR93) IN SUWANNEE CNTY TO SR25(US41) IN HAMILTON CNTY
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $2,122,278

ACSA $508,004
DIH $16,893
DS  $1,490,761

Total for Project 208371-4 $4,137,936

 
 
210986-1 - SIGNAL EQUIPMENTS FOR T.OPS
Type of Work: TRAFFIC SIGNALS               
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital DS  $250,000
Total for Project 210986-1 $250,000

 
 
210991-1 - D/W HAZARD WASTE CLEAN UP CAR CONTRACT
Type of Work: PRELIMINARY ENGINEERING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $50,000 $50,000 $50,000 $50,000 $100,000
Total for Project 210991-1 $50,000 $50,000 $50,000 $50,000 $100,000

 
 
210995-1 - CONSULTANT PE-LAB TESTING MAT. LAB
Type of Work: PRELIMINARY ENGINEERING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $1,050,000 $750,000 $1,100,000 $900,000 $1,050,000
Total for Project 210995-1 $1,050,000 $750,000 $1,100,000 $900,000 $1,050,000

 
 
210996-1 - CEI TESTING/MATERIAL OFFICE /CONSULTANTS
Type of Work: INSPECT CONSTRUCTION PROJS.   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $125,000 $175,000 $225,000 $200,000 $225,000
Total for Project 210996-1 $125,000 $175,000 $225,000 $200,000 $225,000
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DISTRICTWIDE Highways
 
211024-1 - D/W LOCATION SURVEYS
Type of Work: SPECIAL SURVEYS               
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $1,200,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000
Total for Project 211024-1 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000

 
 
211077-1 - CULTURAL RESOURCES CONTRACT
Type of Work: PD&E/EMO STUDY                
 
Phase Fund Code 2027 2028 2029 2030 2031
PD & E DS  $75,000 $75,000 $75,000 $75,000 $100,000
Total for Project 211077-1 $75,000 $75,000 $75,000 $75,000 $100,000

 
 
211079-7 - DISTRICTWIDE SAFETY DESIGN, ON-SYSTEM PROJECTS
Type of Work: PRELIMINARY ENGINEERING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering ACSS $1,000,000 $750,000 $1,000,000 $1,000,000 $1,000,000
Total for Project 211079-7 $1,000,000 $750,000 $1,000,000 $1,000,000 $1,000,000

 
 
211079-9 - DISTRICTWIDE SAFETY STUDIES & DESIGN
Type of Work: PRELIMINARY ENGINEERING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering ACSS $1,000,000 $1,250,000 $1,000,000 $1,000,000 $1,000,000
Total for Project 211079-9 $1,000,000 $1,250,000 $1,000,000 $1,000,000 $1,000,000

 
 
211081-1 - T/O MINOR DESIGN
Type of Work: PRELIMINARY ENGINEERING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $500,000 $500,000 $500,000 $500,000 $1,000,000
Total for Project 211081-1 $500,000 $500,000 $500,000 $500,000 $1,000,000

 
 
211082-1 - ROW FROM MISC WORK TO COPY FEES
Type of Work: RIGHT OF WAY ACQUISITION      
 
Phase Fund Code 2027 2028 2029 2030 2031
Right of Way DIH $400,000 $400,000 $400,000 $400,000 $400,000

DS  $100,000 $100,000 $100,000 $100,000 $100,000
Total for Project 211082-1 $500,000 $500,000 $500,000 $500,000 $500,000
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DISTRICTWIDE Highways
 
211083-1 - MGMT GENERAL CONSULTANT
Type of Work: PRELIMINARY ENGINEERING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $6,100,000 $3,050,000 $6,100,000 $6,100,000
Operations DS  $1,200,000 $600,000 $1,200,000 $1,200,000
PD & E DS  $1,300,000 $600,000 $1,300,000 $1,300,000
Preliminary Engineering DS  $9,000,000 $4,500,000 $9,000,000 $9,000,000
Right of Way DS  $6,400,000 $3,200,000 $6,400,000 $6,400,000
Total for Project 211083-1 $24,000,000 $11,950,000 $24,000,000 $24,000,000

 
 
211083-2 - MGMT GENERAL CONSULTANT NO2
Type of Work: PRELIMINARY ENGINEERING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $900,000 $450,000 $900,000 $900,000
PD & E DS  $600,000 $300,000 $600,000 $600,000
Preliminary Engineering DS  $1,400,000 $700,000 $1,400,000 $1,400,000
Right of Way DS  $547,850 $273,925 $547,850 $547,850
Total for Project 211083-2 $3,447,850 $1,723,925 $3,447,850 $3,447,850

 
 
211083-4 - MGMT GENERAL CONSULTANT - SAFETY PLANNING INITIATIVES ONLY
Type of Work: CORRIDOR/SUBAREA PLANNING     
 
Phase Fund Code 2027 2028 2029 2030 2031
PD & E DS  $1,500,000 $750,000 $1,500,000 $1,500,000
Total for Project 211083-4 $1,500,000 $750,000 $1,500,000 $1,500,000

 
 
211185-1 - T/O D/W STUDIES
Type of Work: TRAFFIC ENGINEERING STUDY     
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $300,000 $300,000 $300,000 $300,000 $300,000
Total for Project 211185-1 $300,000 $300,000 $300,000 $300,000 $300,000

 
 
408724-5 - DISTRICTWIDE SERVICE PATROL
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations DSPC $7,353,000 $9,590,000 $9,906,470 $10,233,384 $10,571,086
Total for Project 408724-5 $7,353,000 $9,590,000 $9,906,470 $10,233,384 $10,571,086
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DISTRICTWIDE Highways
 
409311-6 - DISTRICTWIDE TRAFFIC OPS (TURN LANES & SIGNALS), PUSH BUTTON
Type of Work: TRAFFIC SIGNALS               
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DIH $51,450 $53,000 $54,650

DS  $2,154,350 $2,159,000 $2,163,950 $2,169,200 $2,174,750
Total for Project 409311-6 $2,205,800 $2,212,000 $2,218,600 $2,169,200 $2,174,750

 
 
410753-1 - COMPLIANCE CONTRACT CEI
Type of Work: INSPECT CONSTRUCTION PROJS.   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $400,000 $400,000 $400,000 $400,000 $600,000
Total for Project 410753-1 $400,000 $400,000 $400,000 $400,000 $600,000

 
 
422938-7 - SR23(FIRST COAST XWAY) FROM EAST OF CR16A (SPUR) TO EAST OF CR209
Type of Work: NEW ROAD CONSTRUCTION         
 
Phase Fund Code 2027 2028 2029 2030 2031
Design Build ACNP $1,543,500

DI  $1,730,000
PKYI $1,473,109 $2,804,156

Total for Project 422938-7 $4,746,609 $2,804,156

 
 
424781-2 - PUSH BUTTON CONTRACT FOR LANDSCAPING PROJECTS
Type of Work: LANDSCAPING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DIH $34,050

DS  $300,000 $300,000 $300,000
Total for Project 424781-2 $34,050 $300,000 $300,000 $300,000

 
 
432430-1 - T/O TRAN SYS MGMT & OP CONTRACT INTRASTATE INTERSTATE
Type of Work: TRAFFIC ENGINEERING STUDY     
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $200,000 $100,000 $200,000 $200,000 $100,000
Total for Project 432430-1 $200,000 $100,000 $200,000 $200,000 $100,000

 
 
432430-2 - T/O TRAN SYS MGMT & OP CONTRACT INTRASTATE STATE HWY
Type of Work: TRAFFIC ENGINEERING STUDY     
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $50,000 $50,000 $50,000 $50,000 $50,000
Total for Project 432430-2 $50,000 $50,000 $50,000 $50,000 $50,000
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DISTRICTWIDE Highways
 
432430-3 - T/O TRAN SYS MGMT & OP CONTRACT NON INTRASTATE STATE HWY
Type of Work: TRAFFIC ENGINEERING STUDY     
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $50,000 $50,000 $50,000 $50,000 $50,000
Total for Project 432430-3 $50,000 $50,000 $50,000 $50,000 $50,000

 
 
433811-1 - CONTINUING SERVICES CONSTRUCTION SUPPORT
Type of Work: INSPECT CONSTRUCTION PROJS.   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $500,000 $500,000 $500,000 $500,000 $500,000
Total for Project 433811-1 $500,000 $500,000 $500,000 $500,000 $500,000

 
 
433811-2 - D/W CEI WEST HYBRID CONST INSPECTION CONTRACT
Type of Work: INSPECT CONSTRUCTION PROJS.   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $50,000 $50,000 $50,000 $50,000 $75,000
Total for Project 433811-2 $50,000 $50,000 $50,000 $50,000 $75,000

 
 
433811-3 - D/W CEI LAKE CITY CONST HYBRID INSPECTION CONTRACT
Type of Work: INSPECT CONSTRUCTION PROJS.   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $50,000 $50,000 $50,000 $50,000 $75,000
Total for Project 433811-3 $50,000 $50,000 $50,000 $50,000 $75,000

 
 
433811-5 - DISTRICT CONSTRUCTION CCEI SERVICES SUPPORT
Type of Work: INSPECT CONSTRUCTION PROJS.   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $100,000 $100,000 $100,000 $100,000 $200,000
Total for Project 433811-5 $100,000 $100,000 $100,000 $100,000 $200,000

 
 
436289-1 - D/W CONSTRUCTABILITY REVIEW CONTRACT
Type of Work: INSPECT CONSTRUCTION PROJS.   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $100,000 $100,000 $100,000 $100,000 $100,000
Total for Project 436289-1 $100,000 $100,000 $100,000 $100,000 $100,000
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DISTRICTWIDE Highways
 
436289-2 - D/W CONSTRUCTABILITY REVIEW CONTRACT
Type of Work: INSPECT CONSTRUCTION PROJS.   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $100,000 $100,000 $100,000 $100,000 $100,000
Total for Project 436289-2 $100,000 $100,000 $100,000 $100,000 $100,000

 
 
438608-2 - I-10(SR8) COLUMBIA/SUWANNEE CTY E/W BOUND REST AREAS WATER/FORCE MAINS
Type of Work: REST AREA                     
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DIH $21,843

DRA $1,348,136
Total for Project 438608-2 $1,369,979

 
 
438650-4 - WASTEWATER PUMP STATION REHABILITATION
Type of Work: REST AREA                     
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DIH $290,611

DRA $2,816,000
Total for Project 438650-4 $3,106,611

 
 
439043-1 - D/W TRAFFIC SIGNAL TIMING CONSULTANT CONTRACT
Type of Work: TRAFFIC ENGINEERING STUDY     
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DITS $400,000 $400,000
Total for Project 439043-1 $400,000 $400,000

 
 
440103-2 - DISTRICT WIDE CAR TO PERFORM EMERGENCY SITUATIONS IN CONSTRUCTION
Type of Work: MISCELLANEOUS CONSTRUCTION    
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $25,000 $25,000 $25,000 $25,000 $50,000
Total for Project 440103-2 $25,000 $25,000 $25,000 $25,000 $50,000

 
 
440476-1 - DISTRICTWIDE TRAFFIC OPERATIONS STUDY
Type of Work: TRAFFIC ENGINEERING STUDY     
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering DS  $300,000 $300,000 $300,000 $300,000 $300,000
Total for Project 440476-1 $300,000 $300,000 $300,000 $300,000 $300,000
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DISTRICTWIDE Highways
 
441119-1 - COMMUNITY TRAFFIC SAFETY PROGRAM STUDIES SUPPORT
Type of Work: TRAFFIC OPS IMPROVEMENT       
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering ACSS $300,000 $300,000 $300,000 $300,000 $300,000
Total for Project 441119-1 $300,000 $300,000 $300,000 $300,000 $300,000

 
 
447064-1 - SRA1A FROM MARINELAND TO FORT MATANZAS INLET
Type of Work: BIKE PATH/TRAIL               
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DIH $199,463

TLWR $11,095,181
Environmental TLWR $15,000
Total for Project 447064-1 $11,309,644

 
 
447119-4 - SR21(BLANDING BLVD) OVER LITTLE BLACK CREEK & SR134 OVER ORTEGA CREEK
Type of Work: BRIDGE-REPAIR/REHABILITATION  
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction LF  $250,056

BRRP $10,037,442
DIH $141,124

Environmental BRRP $25,000
Preliminary Engineering DIH $5,000
Railroad & Utilities LF  $6,250,168
Total for Project 447119-4 $16,708,790
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DISTRICTWIDE Maintenance
 
211083-1 - MGMT GENERAL CONSULTANT
Type of Work: PRELIMINARY ENGINEERING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,100,000 $1,100,000 $1,100,000 $1,100,000 $1,100,000
Total for Project 211083-1 $1,100,000 $1,100,000 $1,100,000 $1,100,000 $1,100,000

 
 
214256-5 - NPDES PROGRAM
Type of Work: ENVIRONMENTAL TEST/MITIGATE   
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $3,913,000 $4,027,390 $4,149,139 $4,278,712 $4,416,609
Total for Project 214256-5 $3,913,000 $4,027,390 $4,149,139 $4,278,712 $4,416,609

 
 
214353-2 - MINOR PROJECTS MANAGEMENT/SHR2 CONCRETE DECK NATIONAL RESEARCH GRANT
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $750,000 $750,000 $750,000
Total for Project 214353-2 $750,000 $750,000 $750,000

 
 
214437-5 - TREE REMOVAL - DIXIE/LEVY/GILCHRIST
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $65,848
Total for Project 214437-5 $65,848

 
 
214814-1 - STATE INDEPTH(D) BRIDGE INSPECTION
Type of Work: BRIDGE-ROUTINE MAINTENANCE    
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $2,625,000 $2,756,250 $2,894,063
Total for Project 214814-1 $2,625,000 $2,756,250 $2,894,063

 
 
214814-2 - BRIDGE INSPECTION(D) INTERSTATE SYSTEM
Type of Work: BRIDGE-ROUTINE MAINTENANCE    
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $2,971,500 $3,120,075 $3,276,079
Total for Project 214814-2 $2,971,500 $3,120,075 $3,276,079
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DISTRICTWIDE Maintenance
 
214814-5 - STATE BRIDGE INSPECTION SUPPORT-NON INTERSTATE GEC
Type of Work: BRIDGE-ROUTINE MAINTENANCE    
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $490,000 $504,700 $519,841 $535,436 $551,499
Total for Project 214814-5 $490,000 $504,700 $519,841 $535,436 $551,499

 
 
214814-6 - STATE BRIDGE INSPECTION SUPPORT INTERSTATE GEC
Type of Work: BRIDGE-ROUTINE MAINTENANCE    
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $618,000 $636,540 $655,636 $675,305 $695,564
Total for Project 214814-6 $618,000 $636,540 $655,636 $675,305 $695,564

 
 
214818-1 - DW SIGN INSPECTION (D) NON-INTERSTATE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $992,250 $1,041,863
Total for Project 214818-1 $992,250 $1,041,863

 
 
214818-2 - DW SIGN INSPECTION (D) INTERSTATE SYSTEM
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,433,750 $1,505,437
Total for Project 214818-2 $1,433,750 $1,505,437

 
 
214818-7 - DW TSMA/HMLP NON INTERSTATE INSPECTION
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $300,000 $1,000,000 $1,080,000
Total for Project 214818-7 $300,000 $1,000,000 $1,080,000

 
 
214818-8 - DW TSM/HMLP INSPECTION INTERSTATE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $325,000 $351,000
Total for Project 214818-8 $325,000 $351,000

 



Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 13, 2025
July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Two

Page 11 Sorted By: Item/Segment SUBJECT TO CHANGE

DISTRICTWIDE Maintenance
 
214838-3 - DISTRICTWIDE-LG LOCAL GOVERNMENT BRIDGE INSPECTION
Type of Work: BRIDGE-ROUTINE MAINTENANCE    
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance ACBR $588,245 $1,190,000 $40,000 $1,247,500 $40,000
Total for Project 214838-3 $588,245 $1,190,000 $40,000 $1,247,500 $40,000

 
 
214839-3 - DISTRICTWIDE LOCAL GOVERNMENT BRIDGE INSPECTION
Type of Work: BRIDGE-ROUTINE MAINTENANCE    
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance ACBZ $672,777 $1,615,000 $40,000 $1,693,750 $40,000
Total for Project 214839-3 $672,777 $1,615,000 $40,000 $1,693,750 $40,000

 
 
403699-1 - ITS OPERATION DISTRICTWIDE
Type of Work: ITS SURVEILLANCE SYSTEM       
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $12,693,000 $14,632,000 $15,121,000 $15,626,000 $13,156,000
Total for Project 403699-1 $12,693,000 $14,632,000 $15,121,000 $15,626,000 $13,156,000

 
 
410212-5 - LAKE CITY PRIMARY MAINT CONTRACTS
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $3,864,935 $4,456,980 $3,000,000
Total for Project 410212-5 $3,864,935 $4,456,980 $3,000,000

 
 
410212-6 - LAKE CITY INTERSTATE MAINT CONTRACTS
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $244,166 $75,000 $15,000
Total for Project 410212-6 $244,166 $75,000 $15,000

 
 
410213-4 - GAINESVILLE MAINT ROUTINE MAINT CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $5,104,615 $3,872,000 $600,000
Total for Project 410213-4 $5,104,615 $3,872,000 $600,000
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DISTRICTWIDE Maintenance
 
410214-7 - ST AUGUSTINE MAINT CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $8,308,534 $6,743,522 $3,285,454 $2,000,000 $2,000,000
Total for Project 410214-7 $8,308,534 $6,743,522 $3,285,454 $2,000,000 $2,000,000

 
 
410215-1 - PERRY MAINT ROUTINE MAINT. CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $930,419 $1,300,000 $1,300,000 $1,300,000 $1,300,000
Total for Project 410215-1 $930,419 $1,300,000 $1,300,000 $1,300,000 $1,300,000

 
 
410215-5 - PERRY MAINT ROUTINE MAINT CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,706,074 $1,101,756 $1,005,000
Total for Project 410215-5 $1,706,074 $1,101,756 $1,005,000

 
 
410216-2 - JACKSONVILLE MAINT INTERSTATE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $9,642,998 $438,253 $414,579 $427,016 $439,827
Total for Project 410216-2 $9,642,998 $438,253 $414,579 $427,016 $439,827

 
 
410216-7 - JACKSONVILLE MAINT ROUTINE MAINT. CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $14,191,203 $4,240,000 $4,240,000
Total for Project 410216-7 $14,191,203 $4,240,000 $4,240,000

 
 
410216-8 - JACKSONVILLE MAINT ROUTINE MAINT. CONTRACTS INTERSTATE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,346,404 $700,000 $700,000
Total for Project 410216-8 $1,346,404 $700,000 $700,000
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DISTRICTWIDE Maintenance
 
410218-2 - CHIEFLAND MAINT. ROUTINE MAINT. CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $2,431,048 $1,556,500 $355,000
Total for Project 410218-2 $2,431,048 $1,556,500 $355,000

 
 
410219-1 - DISTRICT-WIDE MAINT. ROUNTINE MAINT. CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $56,000 $56,000
Total for Project 410219-1 $56,000 $56,000

 
 
410221-3 - BRIDGE MAINT M & O CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,138,371
Total for Project 410221-3 $1,138,371

 
 
410221-4 - BRIDGE MAINT M & O CONTRACTS INTERSTATE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,560,000 $1,560,000 $1,560,000
Total for Project 410221-4 $1,560,000 $1,560,000 $1,560,000

 
 
410221-7 - DISTRICTWIDE BRIDGE MAINTENANCE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,811,002 $620,000 $620,000
Total for Project 410221-7 $1,811,002 $620,000 $620,000

 
 
410221-8 - BRIDGE MAINTENANCE CATHODIC PROTECTION INSPECTION
Type of Work: BRIDGE-ROUTINE MAINTENANCE    
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $310,497 $332,232 $342,199 $352,465 $363,039
Total for Project 410221-8 $310,497 $332,232 $342,199 $352,465 $363,039
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DISTRICTWIDE Maintenance
 
410228-6 - I-10(SR8) AND I-75(SR93) ASSET MAINTENANCE (CONTRACTOR)
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $7,855,404 $7,855,404 $7,855,404
Total for Project 410228-6 $7,855,404 $7,855,404 $7,855,404

 
 
410228-7 - DISTRICTWIDE REST AREA ASSET MAINTENANCE (CONTRACTOR)
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $16,243,418 $16,243,418 $16,247,418
Total for Project 410228-7 $16,243,418 $16,243,418 $16,247,418

 
 
410888-1 - PREVENTATIVE MAINT. REPAIR CONTRACTS
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,381,473 $849,000 $200,000
Total for Project 410888-1 $1,381,473 $849,000 $200,000

 
 
424763-1 - LAKE CITY SIGN SHOP PROJECT SET UP FOR PURCHA SING SIGN SHEATHING
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $355,000 $355,000 $355,000 $355,000 $355,000
Total for Project 424763-1 $355,000 $355,000 $355,000 $355,000 $355,000

 
 
425267-1 - LANDSCAPING PURCHASES - OUTDOOR ADVERTISING MITIGATION
Type of Work: OUTDOOR ADVERTISING MITIGATION
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance LF  $80,000
Total for Project 425267-1 $80,000

 
 
427448-1 - NEW HIGHWAY LIGHTING AND ELECTRICAL UTILITY COSTS
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $50,000
Total for Project 427448-1 $50,000
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DISTRICTWIDE Maintenance
 
427448-2 - NEW ITS DEVICES AND ELECTRICAL UTILITY COST
Type of Work: OTHER ITS                     
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $510,000 $510,000 $510,000 $510,000 $510,000
Total for Project 427448-2 $510,000 $510,000 $510,000 $510,000 $510,000

 
 
430905-1 - DW ENVIRONMENTAL IN HOUSE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $550,000 $550,000 $550,000 $550,000 $550,000
Total for Project 430905-1 $550,000 $550,000 $550,000 $550,000 $550,000

 
 
431138-1 - SW ALUMINUM SHOP & FABRICATION
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $355,000 $355,000 $355,000 $355,000 $355,000
Total for Project 431138-1 $355,000 $355,000 $355,000 $355,000 $355,000

 
 
433560-1 - PUBLIC / PRIVATE PARTNERSHIP SUPPORT FOR TIMESHEET CHARGES
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $500 $500 $500 $500 $500
Total for Project 433560-1 $500 $500 $500 $500 $500

 
 
443662-1 - ST AUGUSTINE MAINT CONTRACTS PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $462,932 $351,636 $208,776
Total for Project 443662-1 $462,932 $351,636 $208,776

 
 
443663-1 - LAKE CITY PRIMARY MAINT CONTRACTS
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $251,000 $226,000 $63,000
Total for Project 443663-1 $251,000 $226,000 $63,000
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DISTRICTWIDE Maintenance
 
448224-1 - TREE TRIM/BRUSH REMOVAL LAKE CITY MAINTENANCE PRIMARY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $250,000 $250,000
Total for Project 448224-1 $250,000 $250,000

 
 
448226-3 - SODDING DISTRICTWIDE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $380,000 $200,000 $200,000
Total for Project 448226-3 $380,000 $200,000 $200,000

 
 
448227-1 - CONCRETE REPAIR LAKE CITY MAINTENANCE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $400,000
Total for Project 448227-1 $400,000

 
 
455640-5 - FC-5 MAINTENANCE CONTRACT IN COLUMBIA & HAMILTON COUNTIES
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance FC5 $9,751,000
Total for Project 455640-5 $9,751,000
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DISTRICTWIDE Miscellaneous
 
211065-2 - NHTSA - COMMUNITY TRAFFIC SAFETY TEAM (DISTRICT 2)
Type of Work: SAFETY PROJECT                
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations NHTS $30,000 $30,000 $30,000 $30,000 $30,000
Total for Project 211065-2 $30,000 $30,000 $30,000 $30,000 $30,000

 
 
213940-1 - DIST WIDE NON PROJECT RELATED ACTIVITIES
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Administration D   $40,000,000 $40,000,000 $40,000,000 $40,000,000 $40,000,000
Total for Project 213940-1 $40,000,000 $40,000,000 $40,000,000 $40,000,000 $40,000,000

 
 
417735-1 - ITS CONSULTANTS & GRANTS
Type of Work: TRAFFIC MANAGEMENT CENTERS    
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations DITS $4,330,705 $4,333,242 $4,500,127 $5,148,670 $4,827,607

DS  $300,000
DSBJ $577,239 $594,758 $689,452 $212,165 $710,136

Total for Project 417735-1 $5,207,944 $4,928,000 $5,189,579 $5,360,835 $5,537,743

 
 
430959-1 - D/W ENVIRONMENTAL CONTRACT
Type of Work: ENV/DEMOGRAPHICS DATA COLLECT 
 
Phase Fund Code 2027 2028 2029 2030 2031
PD & E DS  $500,000 $500,000 $500,000 $500,000 $500,000
Total for Project 430959-1 $500,000 $500,000 $500,000 $500,000 $500,000

 
 
435417-1 - ITS SYS MANAGER
Type of Work: ITS COMMUNICATION SYSTEM      
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations DS  $200,000 $200,000 $200,000 $200,000 $200,000
Total for Project 435417-1 $200,000 $200,000 $200,000 $200,000 $200,000

 
 
435417-2 - ITS NETWORK AND SOFTWARE CONSULTANT
Type of Work: ITS COMMUNICATION SYSTEM      
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations DS  $400,000 $400,000 $400,000 $400,000 $400,000
Total for Project 435417-2 $400,000 $400,000 $400,000 $400,000 $400,000
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DISTRICTWIDE Modal Development: Aviation
 
216679-1 - AVIATION PROGRAM MANAGEMENT DISTRICTWIDE
Type of Work: PUBLIC TRANS IN-HOUSE SUPPORT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations D   $250,000 $250,000 $250,000 $250,000
Total for Project 216679-1 $250,000 $250,000 $250,000 $250,000
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DISTRICTWIDE Modal Development: Rail
 
217382-2 - RAIL PROGRAM SUPPORT
Type of Work: PUBLIC TRANS IN-HOUSE SUPPORT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations D   $250,000 $250,000 $250,000 $250,000
Total for Project 217382-2 $250,000 $250,000 $250,000 $250,000
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DISTRICTWIDE Modal Development: Transit
 
215260-1 - SURFACE PROGRAM MANAGEMENT
Type of Work: PUBLIC TRANS IN-HOUSE SUPPORT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations D   $500,000 $500,000 $500,000 $500,000
Total for Project 215260-1 $500,000 $500,000 $500,000 $500,000

 
 
427266-4 - COLUMBIA, HAMILTON & SUWANNEE FED SECT 5311 RURAL TRANSIT FUNDING
Type of Work: OPERATING/ADMIN. ASSISTANCE   
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations DU  $959,240 $988,016 $1,017,657 $1,048,186 $1,079,632

LF  $959,240 $988,016 $1,017,657 $1,048,186 $1,079,632
Total for Project 427266-4 $1,918,480 $1,976,032 $2,035,314 $2,096,372 $2,159,264
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DISTRICTWIDE Transportation Planning
 
213945-1 - PUBLIC TRANSPORTATIO SYSTEMS PLANNING
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $900,000 $900,000 $900,000 $900,000 $900,000
Total for Project 213945-1 $900,000 $900,000 $900,000 $900,000 $900,000

 
 
213961-3 - LAKE CITY PLANNING CONSULTANT
Type of Work: CORRIDOR/SUBAREA PLANNING     
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $700,000 $700,000 $700,000 $700,000 $700,000
Total for Project 213961-3 $700,000 $700,000 $700,000 $700,000 $700,000

 
 
213961-4 - RCI CONSULTANT STATISTICS
Type of Work: CORRIDOR/SUBAREA PLANNING     
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $500,000 $500,000 $500,000 $500,000 $500,000
Total for Project 213961-4 $500,000 $500,000 $500,000 $500,000 $500,000

 
 
213961-5 - JAX-PLANNING CONSULTANT
Type of Work: CORRIDOR/SUBAREA PLANNING     
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $900,000 $900,000 $900,000 $900,000 $900,000
Total for Project 213961-5 $900,000 $900,000 $900,000 $900,000 $900,000

 
 
213961-6 - EFFICIENT TRANSPORTATION DECISION MAKING (ETDM)-ENVIR PROJ ANALYSIS
Type of Work: CORRIDOR/SUBAREA PLANNING     
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $300,000 $300,000 $300,000 $300,000 $300,000
Total for Project 213961-6 $300,000 $300,000 $300,000 $300,000 $300,000

 
 
213962-1 - TRAFFIC COUNTS
Type of Work: TRANSPORTATION STATISTICS     
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $500,000 $500,000 $500,000 $500,000 $600,000
Total for Project 213962-1 $500,000 $500,000 $500,000 $500,000 $600,000
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DISTRICTWIDE Transportation Planning
 
403440-1 - PLANNING ACTIVITIES TRAN HPR PROG
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning HP  $3,214,804 $2,362,381 $2,030,957 $2,084,909 $2,139,941

D   $456,673 $170,436 $367,509 $382,671 $425,000
Total for Project 403440-1 $3,671,477 $2,532,817 $2,398,466 $2,467,580 $2,564,941

 
 
403440-4 - PLANNING ACTIVITIES WORK PROG DEV & SCHEDULING
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $532,091 $1,011,595 $367,508 $382,434 $425,000
Total for Project 403440-4 $532,091 $1,011,595 $367,508 $382,434 $425,000

 
 
403441-1 - DATA COLLECTION ACTIVITIES HPR PROG
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning HP  $2,764,731 $2,656,302 $2,030,957 $2,084,911 $2,139,941

D   $243,115 $170,436 $425,087 $442,434 $425,000
Total for Project 403441-1 $3,007,846 $2,826,738 $2,456,044 $2,527,345 $2,564,941

 
 
403442-1 - SYS PLANNING ACTIVITIES HPR PROG
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning HP  $1,799,080 $2,915,504 $2,030,957 $2,084,908 $2,139,941

D   $231,134 $170,439 $425,090 $442,435 $442,345
Total for Project 403442-1 $2,030,214 $3,085,943 $2,456,047 $2,527,343 $2,582,286

 
 
425779-1 - GIS PLANNING OPERATING CONSULTANT
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $34,301 $34,301 $34,301 $34,301 $34,301
Total for Project 425779-1 $34,301 $34,301 $34,301 $34,301 $34,301

 
 
455363-1 - INNOVATION HUB
Type of Work: CORRIDOR/SUBAREA PLANNING     
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning D   $50,000 $50,000 $50,000 $50,000 $50,000
Total for Project 455363-1 $50,000 $50,000 $50,000 $50,000 $50,000

 



Draft Tentative Five-Year Work Program Public Hearing Detail Report - As of October 13, 2025
July 1, 2026 through June 30, 2031
Florida Department of Transportation - District Two

Page 23 Sorted By: Item/Segment SUBJECT TO CHANGE

Fund Codes
 

Federal ACBR - ADVANCE CONSTRUCTION (BRT)    ACBZ - ADVANCE CONSTRUCTION (BRTZ)   ACNP - ADVANCE CONSTRUCTION NHPP     
 ACNR - AC NAT HWY PERFORM RESURFACING ACSA - ADVANCE CONSTRUCTION (SA)     ACSS - ADVANCE CONSTRUCTION (SS,HSP) 
 DU   - STATE PRIMARY/FEDERAL REIMB   HP   - FEDERAL HIGHWAY PLANNING      NHTS - NATIONAL HWY TRAFFIC SAFETY   
    
Local LF   - LOCAL FUNDS                     
    
State ART  - ARTERIAL HIGHWAYS PROGRAMS    BRRP - STATE BRIDGE REPAIR & REHAB   D    - UNRESTRICTED STATE PRIMARY    
 DI   - ST. - S/W INTER/INTRASTATE HWY DIH  - STATE IN-HOUSE PRODUCT SUPPORT DITS - STATEWIDE ITS - STATE 100%.   
 DRA  - REST AREAS - STATE 100%       DS   - STATE PRIMARY HIGHWAYS & PTO  DSPC - SERVICE PATROL CONTRACT       
 FC5  - OPEN GRADE FRICTION COURSE FC5 FCO  - PRIMARY/FIXED CAPITAL OUTLAY  TLWR - 2015 SB2514A-TRAIL NETWORK    
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ALACHUA COUNTY Fixed Capital Outlay
 
444863-1 - GAINESV ST MTLS OFC - HVAC DUST COLLECTION SYSTEM MAINTENANCE
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $40,000 $15,000 $15,000 $15,000 $15,000
Total for Project 444863-1 $40,000 $15,000 $15,000 $15,000 $15,000

 
 
448273-1 - GAINESV ST MTLS OFC - UNINTERRUPTABLE POWER SUPPLY (UPS)
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $400,000 $400,000 $400,000
Total for Project 448273-1 $400,000 $400,000 $400,000

 
 
449976-8 - GAINESVILLE OPERATIONS DESIGN ADA REST ROOMS/SHOWERS
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $85,000
Total for Project 449976-8 $85,000

 
 
454142-1 - BUILDING C 2ND FLOOR UTILIZATION ASSESSMENT STUDY
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $600,000
Total for Project 454142-1 $600,000

 
 
455339-1 - GAINESVILLE OPERATIONS SECURITY SYSTEM ENHANCEMENT
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $145,000
Total for Project 455339-1 $145,000

 
 
455740-1 - PHOENIX VALVES UPGRADE/TEST & BALANCE BLDG D&E
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $400,000 $400,000
Total for Project 455740-1 $400,000 $400,000
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ALACHUA COUNTY Fixed Capital Outlay
 
457797-1 - RENOVATIONS - BUILDING A 2ND FLOOR (APT CONTROL & MONITOR SYSTEM)
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $300,000
Total for Project 457797-1 $300,000

 
 
457798-1 - AIR HANDLERS REPLACEMENT (BLDGS A,B,D,& E)
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $400,000
Total for Project 457798-1 $400,000

 
 
457799-1 - GENERATOR CONVERSION - DIESEL TO NATURAL GAS
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction FCO $600,000
Total for Project 457799-1 $600,000
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ALACHUA COUNTY Highways
 
207355-3 - SR20(E UNIVERSITY AVE) FM SR24(NE WALDO RD) TO SR26(E UNIVERSITY AVE)
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $530,000

DDR $641,409
DIH $20,154

Total for Project 207355-3 $1,191,563

 
 
207555-4 - SR24A/SR226(SW16TH AVE) FROM SR24(ARCHER RD) TO SR331(SE WILLISTON RD)
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $1,881,870

ACSA $600,609
DDR $2,331,575
DIH $11,513

Total for Project 207555-4 $4,825,567

 
 
207555-6 - SR235(NW 140TH ST) SOUTH OF PEGGY RD AT RR CROSSING NO. 625870E
Type of Work: RAILROAD CROSSING             
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DIH $1,001
Railroad & Utilities DDR $550,000
Total for Project 207555-6 $551,001

 
 
207580-4 - SR26(UNIVERSITY AVE) FROM 31ST ST TO SR222(NE 39TH BLVD)
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $5,214,540

DDR $2,403,932
DIH $138,655
DS  $94,256

Total for Project 207580-4 $7,851,383

 
 
207580-5 - SR26(UNIVERSITY AVE) FROM SR20(SE HAWTHORNE RD) TO SE 31ST STREET
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DS  $3,313,382
Total for Project 207580-5 $3,313,382
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ALACHUA COUNTY Highways
 
207648-6 - US441(N/MLK MEM HWY) FROM NW 125TH STREET TO WEST OF NW 129TH TERRACE
Type of Work: SIDEWALK                      
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction SR2T $657,853
Total for Project 207648-6 $657,853

 
 
207658-3 - SR26(W UNIVERSITY AVE) FROM SR26A(SW 2ND AVE) TO SR25(US441)SW 13TH ST
Type of Work: LIGHTING                      
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DDR $3,998,041

DIH $77,903
DS  $748,470

Total for Project 207658-3 $4,824,414

 
 
207658-4 - SR25(US441)SE 13TH/MLK JR.HWY FROM NORTH OF NW 23RD AVE TO NW 6TH ST
Type of Work: LANDSCAPING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DDR $1,085,440

DIH $16,960
Preliminary Engineering DDR $320,000

DIH $12,000
Total for Project 207658-4 $332,000 $1,102,400

 
 
207658-5 - SR25(US441)SANTA FE BLVD FROM SR20(US27) TO N OF NW 242ND ST
Type of Work: LANDSCAPING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DDR $658,560

DIH $10,290
Total for Project 207658-5 $668,850

 
 
207668-4 - CR241(NW 143RD ST) FROM SR26(W NEWBERRY RD) TO CR222(NW 39TH AVE)
Type of Work: BIKE PATH/TRAIL               
 
Phase Fund Code 2027 2028 2029 2030 2031
PD & E ACSA $1,001

ACSU $324,000
Total for Project 207668-4 $325,001
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ALACHUA COUNTY Highways
 
207712-6 - SR121(34TH STREET) FROM SR331(SE WILLISTON RD) TO NW 16TH BLVD
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACSA $6,009,273

DDR $1,872,507
DIH $240,153
DS  $5,998,380

Environmental ACSA $40,000
Total for Project 207712-6 $14,160,313

 
 
207756-5 - SR200(US301) FROM N OF SR26 TO SR24(NE WALDO RD)
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $14,322,258

ACSA $1,707,155
DDR $4,100,812
DIH $348,541

Railroad & Utilities DDR $25,000
Total for Project 207756-5 $25,000 $20,478,766

 
 
207790-2 - SR26A(SW 2ND AVE) FROM SR26(UNIVERSITY AVE) TO SR26(UNIVERSITY AVE)
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $1,250,911

DDR $1,929,338
DIH $55,189

Total for Project 207790-2 $3,235,438

 
 
207794-4 - SR200(US301) AT SE 57TH AVE
Type of Work: TRAFFIC SIGNALS               
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACSS $1,067,153
Right of Way ACSS $93,921
Total for Project 207794-4 $1,161,074

 
 
207798-8 - SR45(US27) FROM SR24(ARCHER RD) TO SOUTH OF SR26(W NEWBERRY RD)
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $7,797,423

ACSA $365,610
DDR $1,660,568
DIH $34,820

Total for Project 207798-8 $9,858,421
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ALACHUA COUNTY Highways
 
207817-5 - SR26(W UNIVERSITY AVE) FROM SW 38TH ST TO GALE LEMERAND DR
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACSA $1,148,760

ACSU $1,020,617
DDR $3,739,608
DIH $31,290

Total for Project 207817-5 $5,940,275

 
 
207850-2 - SR26 CORRIDOR FROM GILCHRIST C/L TO CR26A E OF NEWBERRY
Type of Work: ADD LANES & RECONSTRUCT       
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction LF  $32,766

ART $51,564,577
DIH $902,809

Environmental ART $150,000
Railroad & Utilities ART $8,900,112
Right of Way ART $98,380
Total for Project 207850-2 $61,648,644

 
 
211209-2 - NW 43RD ST NORTH OF NW16TH BLVD AND NW 23RD AVE
Type of Work: MEDIAN MODIFICATION           
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACSS $287,916 $863,749
Total for Project 211209-2 $287,916 $863,749

 
 
214952-2 - I-75(SR93) NB ALACHUA COUNTY REST AREA
Type of Work: REST AREA                     
 
Phase Fund Code 2027 2028 2029 2030 2031
PD & E DIH $50,000

DRA $700,000
Preliminary Engineering DIH $200,000

DRA $6,100,000
Right of Way DIH $19,000 $9,982

DRA $2,053,634
Total for Project 214952-2 $750,000 $8,372,634 $9,982

 
 
413517-1 - D2-ALACHUA COUNTY TRAFFIC SIGNAL MAINTENANCE AGREEMENT
Type of Work: TRAFFIC CONTROL DEVICES/SYSTEM
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations DDR $844,044

DITS $480,803
Total for Project 413517-1 $1,324,847
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ALACHUA COUNTY Highways
 
423071-3 - I-75(SR93) @ SR121
Type of Work: INTERCHANGE - ADD LANES       
 
Phase Fund Code 2027 2028 2029 2030 2031
Right of Way ACNP $135,679
Total for Project 423071-3 $135,679

 
 
427326-2 - NW 141ST STREET AND NW 166TH PLACE
Type of Work: SIDEWALK                      
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction SR2T $495,432
Total for Project 427326-2 $495,432

 
 
427326-4 - NE 27TH AVE FROM SR222(NE 39TH BLVD) TO SR26(NE 55TH BLVD)
Type of Work: SIDEWALK                      
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction TALT $1,330,736

TALU $507,988
Preliminary Engineering TALT $367,822
Total for Project 427326-4 $367,822 $1,838,724

 
 
428805-3 - I-75(SR93) FROM NORTH OF CR234 TO SOUTH OF SE WACAHOOTA RD
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNP $3,306,001
Preliminary Engineering ACNP $850,000
Total for Project 428805-3 $850,000 $3,306,001

 
 
432240-3 - SW 170TH/SW 134TH TO US41
Type of Work: BIKE PATH/TRAIL               
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction TALN $1,244,367

TALT $319,226
Total for Project 432240-3 $1,563,593

 
 
432240-4 - SR24(US441)SW13TH/MLK JR HWY FROM MUSEUM ROAD TO INNER ROAD
Type of Work: BIKE PATH/TRAIL               
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction TALT $2,219,616

TALU $507,988
Preliminary Engineering TALU $15,000
Total for Project 432240-4 $15,000 $2,727,604
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ALACHUA COUNTY Highways
 
432240-7 - SR25(US441)SW 13TH ST FROM SR226(SW 16TH AVE) TO NORTH OF SW 11TH AVE
Type of Work: PEDESTRIAN SAFETY IMPROVEMENT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction TALT $644,182

TALU $507,988
Preliminary Engineering TALU $198,404
Total for Project 432240-7 $198,404 $1,152,170

 
 
435558-2 - SR26(W UNIVERSITY AVE) FROM GALE LEMERAND DR TO SR24(NE WALDO RD)
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $3,927,921

DDR $2,072,575
DIH $107,874

Total for Project 435558-2 $6,108,370

 
 
435889-1 - SR120(NW 23 AVE) & SR25(US441)(NW 13 ST)
Type of Work: TRAFFIC SIGNAL UPDATE         
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DDR $2,070,817

DIH $36,112
Total for Project 435889-1 $2,106,929

 
 
435890-1 - SR331 AT SE 4TH AVE, SE 2ND AVE, SR26, NE 16TH AVE, SR120
Type of Work: TRAFFIC SIGNAL UPDATE         
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction LF  $12,056

DDR $4,958,052
DIH $86,625

Environmental DDR $15,000
Total for Project 435890-1 $5,071,733

 
 
436157-5 - SR24(US441)SW 13TH/MLK JR HWY AT SW 4TH AVE(STADIUM ROAD)
Type of Work: PEDESTRIAN SAFETY IMPROVEMENT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACSA $40,935

ACSU $2,317,953
Preliminary Engineering ACSA $54,435

ACSU $326,610
Total for Project 436157-5 $381,045 $2,358,888
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ALACHUA COUNTY Highways
 
439176-1 - SR45(US41) FROM SW 15TH AVE TO SOUTH OF SR26
Type of Work: SIDEWALK                      
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction TALN $212,016

TALT $140,350
Total for Project 439176-1 $352,366

 
 
439808-2 - SR26(W NEWBERRY RD) FROM NW 98TH ST TO W OF NW 75TH ST
Type of Work: LANDSCAPING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DDR $1,010,688

DIH $15,792
Preliminary Engineering DDR $280,000

DIH $28,000
Total for Project 439808-2 $308,000 $1,026,480

 
 
441046-2 - SR26(NEWBERRY ROAD) FROM NW 43RD ST TO SW 38TH ST
Type of Work: BIKE LANE/SIDEWALK            
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACSA $72,545

ACSU $3,509,980
Total for Project 441046-2 $3,582,525

 
 
443258-2 - SR20(SE HAWTHORNE RD) FROM WEST OF SE 211TH ST TO WEST OF SE 232ND TER
Type of Work: RESURFACING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNR $4,126,654

ACSA $653,379
DDR $840,810
DIH $23,868

Preliminary Engineering ACSA $607,395
Total for Project 443258-2 $607,395 $5,644,711

 
 
443638-1 - SR24(ARCHER ROAD) FROM SOUTHWEST 16TH AVENUE TO SOUTHWEST 13TH STREET
Type of Work: LANDSCAPING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DIH $21,860

DS  $1,399,040
Total for Project 443638-1 $1,420,900
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ALACHUA COUNTY Highways
 
447032-2 - SR222(39TH AVE) FROM W OF I-75 TO SR121(NW 34TH ST)
Type of Work: LANDSCAPING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DDR $1,732,090

DIH $26,751
Total for Project 447032-2 $1,758,841

 
 
447032-3 - SR222(NW 39TH AVE) FROM SR121(NW 34TH ST) TO SR24(NE WALDO RD)
Type of Work: LANDSCAPING                   
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction DDR $1,939,800

DIH $159,000
Total for Project 447032-3 $2,098,800

 
 
447203-1 - SR24(KENNARD ST) IN WALDO FROM NE 148TH AVE TO NE 144TH AVE
Type of Work: RIGID PAVEMENT RECONSTRUCTION 
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACNP $5,598,269

ACSA $687,392
DDR $423,863
DIH $22,393

Total for Project 447203-1 $6,731,917

 
 
447464-1 - NW137TH PL, NW135TH DR, NW136TH AVE AND CR241(NW140TH STREET)
Type of Work: SIDEWALK                      
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction SR2T $1,497,649
Preliminary Engineering SR2T $302,375
Total for Project 447464-1 $302,375 $1,497,649

 
 
449844-1 - SR24(SW ARCHER RD) AT SR121(SW34TH ST)
Type of Work: TRAFFIC SIGNAL UPDATE         
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACSS $1,691,010
Total for Project 449844-1 $1,691,010

 
 
454484-1 - CR120(NW31ST AVE/NW23RD BLVD) FM SR121(NW34TH ST) TO SR25(US441)SW13TH
Type of Work: BIKE PATH/TRAIL               
 
Phase Fund Code 2027 2028 2029 2030 2031
Preliminary Engineering TALL $242,179

TALT $931,189
Total for Project 454484-1 $1,173,368
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ALACHUA COUNTY Highways
 
455399-1 - I-75(SR93) SAFETY MEDIAN BARRIER INITIATIVE
Type of Work: SAFETY PROJECT                
 
Phase Fund Code 2027 2028 2029 2030 2031
Construction ACSS $2,082,387

SSI $1,590,000
Preliminary Engineering SSI $371,198
Total for Project 455399-1 $371,198 $3,672,387
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ALACHUA COUNTY Maintenance
 
214301-4 - ALACHUA
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000
Total for Project 214301-4 $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000

 
 
214301-5 - ALACHUA COUNTY DITCH CLEANING
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $229,215
Total for Project 214301-5 $229,215

 
 
214938-4 - ALACHUA COUNTY ROUTINE MAINTENANCE - INTERSTATE
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $100,000 $100,000 $100,000 $100,000 $100,000
Total for Project 214938-4 $100,000 $100,000 $100,000 $100,000 $100,000

 
 
414403-1 - LIGHTING AGREEMENTS ALACHUA COUNTY
Type of Work: LIGHTING                      
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,492,006 $1,536,767 $1,582,870
Total for Project 414403-1 $1,492,006 $1,536,767 $1,582,870

 
 
438905-2 - CONCRETE REPAIRS IN ALACHUA COUNTY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $175,000 $175,000 $175,000
Total for Project 438905-2 $175,000 $175,000 $175,000

 
 
438905-3 - HERBICIDE IN ALACHUA COUNTY
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $50,000 $50,000 $50,000
Total for Project 438905-3 $50,000 $50,000 $50,000
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ALACHUA COUNTY Maintenance
 
440491-4 - I-75(SR93) ALACHUA COUNTY ASSET MAINTENANCE (CONTRACTOR)
Type of Work: ROUTINE MAINTENANCE           
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $4,503,652 $4,250,000 $4,250,000
Total for Project 440491-4 $4,503,652 $4,250,000 $4,250,000

 
 
451209-1 - GLASS WINDOW REPLACEMENTS
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $10,000 $10,000 $5,000 $5,000 $5,000
Total for Project 451209-1 $10,000 $10,000 $5,000 $5,000 $5,000

 
 
451211-1 - PAINTING/CLEANING - INTERIOR & EXTERIOR
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $40,000 $40,000 $40,000 $20,000 $20,000
Total for Project 451211-1 $40,000 $40,000 $40,000 $20,000 $20,000

 
 
455986-1 - D-2 ALACHUA COUNTY TRAFFIC SIGNAL MAINTENANCE AGREEMENT
Type of Work: TRAFFIC CONTROL DEVICES/SYSTEM
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $1,367,241 $1,391,361 $1,432,968 $1,466,000
Total for Project 455986-1 $1,367,241 $1,391,361 $1,432,968 $1,466,000

 
 
457823-1 - CARPET AND VINYL TILE REPLACEMENT
Type of Work: FIXED CAPITAL OUTLAY          
 
Phase Fund Code 2027 2028 2029 2030 2031
Bridge/Roadway/Contract Maintenance D   $175,000
Total for Project 457823-1 $175,000
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ALACHUA COUNTY Modal Development: Aviation
 
428511-2 - GAINESVILLE REG APT GATES, ACCESS CONTROL, & FIBER UPGRADES PFL14647
Type of Work: AVIATION SECURITY PROJECT     
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital FAA $720,000

LF  $40,000
DPTO $40,000

Total for Project 428511-2 $800,000

 
 
429036-2 - GAINESVILLE REGIONAL APT DESIGN & CONSTRUCT NEW GA TERMINAL PFL0013433
Type of Work: AVIATION REVENUE/OPERATIONAL  
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital LF  $1,000,000

DDR $1,000,000
Total for Project 429036-2 $2,000,000

 
 
429303-2 - GAINESVILLE REG APT DESIGN & CONST T-HANGARS & TAXILANES PFL0014358
Type of Work: AVIATION REVENUE/OPERATIONAL  
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital LF  $1,500,000

DPTO $1,500,000
Total for Project 429303-2 $3,000,000

 
 
432958-2 - GAINESVILLE REGIONAL APT DESIGN & CONSTRUCT TWY E CONNECTOR PFL0013968
Type of Work: AVIATION PRESERVATION PROJECT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital FAA $1,665,000

LF  $92,500
DPTO $92,500

Total for Project 432958-2 $1,850,000

 
 
436594-2 - GAINESVILLE REG APT LAND ACQ TO FACILITATE OBSTACLE REMOVAL PFL0012818
Type of Work: AVIATION SAFETY PROJECT       
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital FAA $3,600,000

LF  $200,000
DPTO $200,000

Total for Project 436594-2 $4,000,000
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ALACHUA COUNTY Modal Development: Aviation
 
436594-5 - GAINESVILLE REGIONAL APT PARKING LOT PFL0014882
Type of Work: AVIATION PRESERVATION PROJECT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital LF  $325,000 $325,000

DDR $325,000
DPTO $325,000

Total for Project 436594-5 $650,000 $650,000

 
 
438739-2 - GAINESVILLE REG APT DESIGN & CONSTRUCT TXWY C PFL0012567
Type of Work: AVIATION CAPACITY PROJECT     
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital FAA $3,690,000

LF  $20,500
DPTO $205,000

Total for Project 438739-2 $3,915,500

 
 
440038-1 - GAINESVILLE REGIONAL APT DESIGN & REHAB GA ACCESS ROAD PFL0010658
Type of Work: AVIATION PRESERVATION PROJECT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital LF  $172,500

DPTO $172,500
Total for Project 440038-1 $345,000

 
 
443801-1 - GAINESVILLE REGIONAL APT INTERNAL SERVICE RD EXPANSION
Type of Work: AVIATION PRESERVATION PROJECT 
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital FAA $261,000

LF  $14,500
DDR $14,500

Total for Project 443801-1 $290,000

 
 
443803-1 - GAINESVILLE REGIONAL APT MAINTENANCE FACILITY PH 1
Type of Work: AVIATION REVENUE/OPERATIONAL  
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital LF  $675,000

DPTO $675,000
Total for Project 443803-1 $1,350,000
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ALACHUA COUNTY Modal Development: Transit
 
215546-2 - GAINESVILLE RTS SECTION 5307 FORMULA GRANT OPERATING ASSISTANCE
Type of Work: OPERATING FOR FIXED ROUTE     
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations FTA $2,300,000 $2,300,000 $2,300,000 $2,300,000 $2,300,000

LF  $2,300,000 $2,300,000 $2,300,000 $2,300,000 $2,300,000
Total for Project 215546-2 $4,600,000 $4,600,000 $4,600,000 $4,600,000 $4,600,000

 
 
404026-1 - GAINESVILLE RTS SEC 5307 FORMULA GRANT MISC CAPITAL PURCHASES
Type of Work: CAPITAL FOR FIXED ROUTE       
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital FTA $4,387,061 $4,387,061 $4,387,061 $4,387,061 $4,387,061

LF  $1,096,765 $1,096,765 $1,096,765 $1,096,765 $1,096,765
Total for Project 404026-1 $5,483,826 $5,483,826 $5,483,826 $5,483,826 $5,483,826

 
 
411757-1 - GAINESVILLE RTS STATE BLOCK GRANT OPERATING FUNDS
Type of Work: OPERATING FOR FIXED ROUTE     
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations LF  $2,077,228 $2,139,545 $2,203,731 $2,269,843 $2,337,938

DDR $2,077,228 $2,139,545 $2,203,731 $2,269,843 $2,337,938
Total for Project 411757-1 $4,154,456 $4,279,090 $4,407,462 $4,539,686 $4,675,876

 
 
427250-1 - ALACHUA COUNTY FED SEC 5311 RURAL TRANSIT FUNDING
Type of Work: OPERATING/ADMIN. ASSISTANCE   
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations DU  $497,061 $511,973 $527,332 $543,152 $559,446

LF  $497,061 $511,973 $527,332 $543,152 $559,446
Total for Project 427250-1 $994,122 $1,023,946 $1,054,664 $1,086,304 $1,118,892

 
 
433076-2 - GAINESVILLE RTS NORTH MOBILITY-ON-DEMAND
Type of Work: TRANSIT SERVICE DEMONSTRATION 
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations LF  $508,635

DPTO $508,635
Total for Project 433076-2 $1,017,270
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ALACHUA COUNTY Modal Development: Transit
 
441520-1 - ALACHUA CO RTS TRANSIT IMPROVEMENT SECTION 5339
Type of Work: TRANSIT IMPROVEMENT           
 
Phase Fund Code 2027 2028 2029 2030 2031
Capital FTA $507,151 $507,151 $507,151 $507,151 $507,151

LF  $126,788 $126,788 $126,788 $126,788 $126,788
Total for Project 441520-1 $633,939 $633,939 $633,939 $633,939 $633,939

 
 
447445-3 - COMPASS TRANSIT SERVICE GAINESVILLE RTS
Type of Work: URBAN CORRIDOR IMPROVEMENTS   
 
Phase Fund Code 2027 2028 2029 2030 2031
Operations DDR $1,497,094 $1,497,094 $1,497,094 $1,675,000 $1,715,000
Total for Project 447445-3 $1,497,094 $1,497,094 $1,497,094 $1,675,000 $1,715,000
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ALACHUA COUNTY Transportation Planning
 
439318-6 - GAINESVILLE MPO FY 2026/2027-2027/2028 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning ACPL $841,762 $841,762
Total for Project 439318-6 $841,762 $841,762

 
 
439318-7 - GAINESVILLE MPO FY 2028/2029-2029/2030 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning ACPL $841,762 $841,762
Total for Project 439318-7 $841,762 $841,762

 
 
439318-8 - GAINESVILLE MPO FY 2030/2031-2031/2032 UPWP
Type of Work: TRANSPORTATION PLANNING       
 
Phase Fund Code 2027 2028 2029 2030 2031
Planning ACPL $841,762
Total for Project 439318-8 $841,762
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Fund Codes
 

Federal ACNP - ADVANCE CONSTRUCTION NHPP     ACNR - AC NAT HWY PERFORM RESURFACING ACPL - ADVANCE CONSTRUCTION PLANNING 
 ACSA - ADVANCE CONSTRUCTION (SA)     ACSS - ADVANCE CONSTRUCTION (SS,HSP) ACSU - ADVANCE CONSTRUCTION (SU)     
 DU   - STATE PRIMARY/FEDERAL REIMB   FAA  - FEDERAL AVIATION ADMIN        FTA  - FEDERAL TRANSIT ADMINISTRATION
 SR2T - SAFE ROUTES - TRANSFER        TALL - TRANSPORTATION ALTS- <200K    TALN - TRANSPORTATION ALTS- < 5K     
 TALT - TRANSPORTATION ALTS- ANY AREA TALU - TRANSPORTATION ALTS- >200K     
    
Local LF   - LOCAL FUNDS                     
    
State ART  - ARTERIAL HIGHWAYS PROGRAMS    D    - UNRESTRICTED STATE PRIMARY    DDR  - DISTRICT DEDICATED REVENUE    
 DIH  - STATE IN-HOUSE PRODUCT SUPPORT DITS - STATEWIDE ITS - STATE 100%.   DPTO - STATE - PTO                   
 DRA  - REST AREAS - STATE 100%       DS   - STATE PRIMARY HIGHWAYS & PTO  FCO  - PRIMARY/FIXED CAPITAL OUTLAY  
 SSI  - STATEWIDE SAFETY INITIATIVES    



 
 

 

 

 

 

 

 

 

 

Comparison Chart 



FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

4230713 I-75(SR93) @ SR121 INTERCHANGE - ADD 
LANES

.444 143 PE        5 
ROW

136 ROW 136 ROW No changes.

4230716 I-75(SR93) FROM: S OF 
SR121(WILLISTON RD) TO: 
NORTH OF SR222(39 AVE)

ADD LANES & 
RECONSTRUCT

11.390
56 PDE Project dropped.

2149522 I-75(SR93) NB ALACHUA 
COUNTY REST AREA

REST AREA .411

  6,300 PE 2,073 ROW 750 PDE
6,300 PE 

2,073 ROW
10 ROW

Move PE funding in 
2028 to 2030. Add 
PDE funding to 2029. 
Add ROW funding to 
2031.

4337652 I-75(SR93) NORTH OF CR234 
TO SOUTH OF SR121/SR331

ITS COMMUNICATION 
SYSTEM

2.461
39 PE Project dropped.

4559731 TARGETED OPEN GRADE 
FRICTION COURSE PROGRAM 
CONTINGENCY

RESURFACING .000
6,404 CST Project dropped.

4562221

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS 34.349

14 PE            
151 CST

Project dropped.

4562225

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .701

1 PE             
13 CST

Project dropped.

4562226

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .263

5 CST Project dropped.

4562227

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .453

6 CST Project dropped.

4562228

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .638

11 CST Project dropped.

4562229

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .567

5 CST Project dropped.

Comparison Table - Adopted/Amended 2026-2030 Work Program (as of: 10/1/2025 ) vs. Tentative 2027-2031 Work Program (as of: 10/13/2025)
Alachua County

Highways: Interstate

COMMENT
Adopted/Amended 2026-2030 Work Program

(Dollars in Thousands)
Tentative 2027-2031 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)
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4570821

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .164

6 CST Project dropped.

4570822

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .294

4 CST Project dropped.

4570823

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .148

5 CST Project dropped.

4570824

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .610

7 CST Project dropped.

4570825

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .276

4 CST Project dropped.

4570826

HURRICANE HELENE I-75(SR93) 
FENCING IN ALACHUA CO - 
PERMANENT REPAIR

EMERGENCY 
OPERATIONS .378

2 PE           
21 CST

Project dropped.

4553991
I-75(SR93) SAFETY MEDIAN 
BARRIER INITIATIVE SAFETY PROJECT 371 PE 3,672 CST New project.

4135171

D2-ALACHUA COUNTY TRAFFIC 
SIGNAL MAINTENANCE 
AGREEMENT

TRAFFIC CONTROL 
DEVICES/SYSTEM .000

1,301 OPS 1,324 OPS 1,325 OPS
Increase OPS funding 
in 2027.

4358891
SR120(NW 23 AVE) & 
SR25(US441)(NW 13 ST)

TRAFFIC SIGNAL 
UPDATE .285 4 ROW   2,179 CST    2,107 CST

Decrease CST funding 
in 2029.

2077126

SR121(34TH STREET) FROM 
SR331(SE WILLISTON RD) TO 
NW 16TH BLVD RESURFACING 4.396

80 PE  14,079 CST    
14,120 CST         

40 ENV

Increase CST funding 
in 2028 and add ENV 
funding.

2073553

SR20(E UNIVERSITY AVE) FM 
SR24(NE WALDO RD) TO 
SR26(E UNIVERSITY AVE) RESURFACING .256

378 PE  1,192 CST 1,192 CST No changes.

2077565
SR200(US301) FROM N OF 
SR26 TO SR24(NE WALDO RD) RESURFACING 5.873

1,412 PE 25 RRU 19,533 CST 25 RRU 20,479 CST
Increase CST funding 
in 2028.

4498441
SR24(SW ARCHER RD) AT 
SR121(SW34TH ST)

TRAFFIC SIGNAL 
UPDATE .428

3 PE
100 ROW

1,691 CST   1,691 CST    No changes.

Highways: State Highways
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4358913
SR24(US441)SW 13TH/MLK JR 
HWY @ SR24(SW ARCHER RD)

INTERSECTION 
IMPROVEMENT .323

638 PE            
4,658 CST

    Project dropped.

2074672
SR20(SE HAWTHORNE RD) @ 
CR234

TRAFFIC CONTROL 
DEVICES/SYSTEM .190 1 PE     Project dropped.

4322404

SR24(US441)SW13TH/MLK JR 
HWY FROM MUSEUM ROAD 
TO INNER ROAD BIKE PATH/TRAIL .172

663 PE 15 PE 3,341 CST  15 PE 2,728 CST
Decrease CST funding 
in 2028.

2076585

SR25(US441)SANTA FE BLVD 
FROM SR20(US27) TO N OF 
NW 242ND ST LANDSCAPING 1.170

208 PE 669 CST    669 CST No changes.

2076584

SR25(US441)SE 13TH/MLK 
JR.HWY FROM NORTH OF NW 
23RD AVE TO NW 6TH ST LANDSCAPING 1.656

1,070 CST 332 PE 1,102 CST    

Increase and move 
CST funding from 
2027 to 2028. Add PE 
funding to 2027.

2078502

SR26 CORRIDOR FROM 
GILCHRIST C/L TO CR26A E OF 
NEWBERRY

ADD LANES & 
RECONSTRUCT 4.031

2 PDE
310 PE

7,505 ROW         
10 RRU

98 ROW
8,900 RRU
52,476 CST 

150 ENV

98 ROW
8,900 RRU
52,500 CST 

150 ENV

Increase CST funding.

4410462
SR26(NEWBERRY ROAD) FROM 
NW 43RD ST TO SW 38TH ST BIKE LANE/ SIDEWALK .615

1,025 PE 4,230 CST 3,583 CST Decrease CST funding.

2075804

SR26(UNIVERSITY AVE) FROM 
31ST ST TO SR222(NE 39TH 
BLVD) RESURFACING 4.702

1,329 PE 7,851 CST 7,851 CST No changes.

4398082

SR26(W NEWBERRY RD) FROM 
NW 98TH ST TO W OF NW 
75TH ST LANDSCAPING 1.538

308 PE
154 CST

757 CST 308 PE 1,026 CST
Delete CST funding in 
2027 and 2028. Add 
CST funding to 2030.

4355582

SR26(W UNIVERSITY AVE) 
FROM GALE LEMERAND DR TO 
SR24(NE WALDO RD) RESURFACING 2.292

1,275 PE  6,108 CST 6,108 CST No changes.

2076583

SR26(W UNIVERSITY AVE) 
FROM SR26A(SW 2ND AVE) TO 
SR25(US441)SW 13TH ST LIGHTING .776

33 PE 4,970 CST    4,824 CST Decrease CST funding.

2077902

SR26A(SW 2ND AVE) FROM 
SR26(UNIVERSITY BLVD) TO 
SR26(UNIVERSITY BLVD) RESURFACING 1.691

736 PE  3,045 CST 3,235 CST   Increase CST funding.

4358901

SR331 AT SE 4TH AVE, SE 2ND 
AVE, SR26, NE 16TH AVE, 
SR120

TRAFFIC SIGNAL 
UPDATE 1.998

11 PE             
49 ROW

5,195 CST    
15 ENV      

5,057 CST
Decrease CST funding 
and add ENV funding.

4450612
CITY OF GAINESVILLE/UF 
ARTERIAL CORRIDOR

TRAFFIC CONTROL 
DEVICES/SYSTEM 1.121 2 CST Project dropped.
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2094669
GAINESVILLE MTPO 
CONTINGENCY FUNDING ACTION .000 2,317 CST 3,500 CST 3,500 CST   Project dropped.

2094663 GAINESVILLE MTPO RESERVE FUNDING ACTION .000     3,500 CST Project dropped.

4470052

PUSH BUTTON 
SR200(US301)SID MARTIN 
HWY FROM SE 75TH AVE TO SE 
69TH AVE

TRAFFIC CONTROL 
DEVICES/SYSTEM .206

4 PE     Project dropped.

4470051
PUSHBUTTON SR24 FROM 
SEYDEL STREET TO US 301

TRAFFIC CONTROL 
DEVICES/SYSTEM .603 1 PE     Project dropped.

4343971
SR121(NW 34 ST) @ 
CR232(NW 53 RD)

TRAFFIC SIGNAL 
UPDATE .077 19 CST Project dropped.

4437011

SR20 EAST ON-RAMP IN 
HAWTHORNE RR CROSSING 
#625010J RAILROAD CROSSING .146

450 RRU Project dropped.

4395331
SR20 FROM: EAST OF US301 
TO: PUTNAM C/L LANDSCAPING 1.399

3 PE            
64 CST

Project dropped.

4444961
SR20(NW 8 AVE) @ NW 2 
STREET & NW 4 STREET

TRAFFIC CONTROL 
DEVICES/SYSTEM .170 1 PE Project dropped.

4432581

SR20(SE HAWTHORNE ROAD) 
FROM: CR325 TO: WEST OF 
US301 RESURFACING 5.375

66 CST Project dropped.

2076485

SR20(US441) MLK MEM HWY 
FM US441 OVERPASS AT 
CR2054 TO NW 147TH DRIVE LANDSCAPING 1.597

12 CST Project dropped.

2076487

SR20(US441)N MLK MEM HWY 
FROM CR2054 TO NW 167TH 
BLVD RESURFACING 2.900

48 PE 7,051 
CST

Project dropped.

4355641

SR200(US301) @SR24 CSXRR 
BR.NO260001 & SR25(US441) 
PED OVRPS BR.260003 BRIDGE - PAINTING .097

5 CST Project dropped.

2077944 SR200(US301) AT SE 57TH AVE TRAFFIC SIGNALS .200
3 PE             

55 ROW
94 ROW

94 ROW   
1,067 CST

Add CST funding in 
2027.

2077943
SR200(US301) FROM SR20 TO 
SR26 RESURFACING 8.716 316 CST Project dropped.

4343182

SR200(US301) FROM THE 
MARION COUNTY LINE TO 
NORTH OF 203RD STREET RESURFACING 3.000

162 CST Project dropped.

4470321

SR222(39TH AVE) FROM NW 
95TH BLVD TO NW 40TH 
TERRACE RESURFACING 3.451

84 CST Project dropped.

4470322
SR222(39TH AVE) FROM W OF 
I-75 TO SR121(NW 34TH ST) LANDSCAPING 4.964

559 PE 1,759 CST 1,759 CST No changes.
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2076117
SR222(NE39TH AVE) AT 
NE28TH DR

PEDESTRIAN SAFETY 
IMPROVEMENT .093 153 CST Project dropped.

4286821

SR222(NW 39 AVE) FROM: 
100'W OF NW 10 ST TO: 100' E 
OF NW 10 ST SPECIAL SURVEYS .040

2 PE Project dropped.

2075332
SR222(NW 39TH AVE) AT 
SR25(US441)SW 13TH ST

INTERSECTION 
IMPROVEMENT .200 46 CST Project dropped.

2076115

SR222(NW 39TH AVE) FROM E 
OF NW 40TH TERR TO NW 
24TH BLVD RESURFACING 1.739

3 PE           
85 CST

Project dropped.

4395271
SR226 FROM SR24 TO 
SR329/MAIN STREET LANDSCAPING 1.651 19 CST Project dropped.

4479641
SR24 FROM SR222 TO 
SR200(US301) RESURFACING 10.711 1,674 CST Project dropped.

4394891
SR24 FROM: SR26(UNIVERSITY 
AVE) TO: SR222 LIGHTING 2.640

1 CST Project dropped.

4359291

SR24(ARCHER RD) FROM: SW 
78TH STREET TO: SW 16TH 
STREET LANDSCAPING 5.144

3 CST Project dropped.

4436381

SR24(ARCHER ROAD) FROM 
SOUTHWEST 16TH AVENUE TO 
SOUTHWEST 13TH STREET LANDSCAPING 1.026

265 PE 1,378 CST 1,421 CST Increase CST funding.

4399341

SR24(ARCHER ROAD) FROM: 
SW 75TH TERRACE TO: SW 
41ST BLVD BIKE PATH/TRAIL .000

14 CST  Project dropped.

4472031

SR24(KENNARD ST) IN WALDO 
FROM NE 148TH AVE TO NE 
144TH AVE

RIGID PAVEMENT 
RECONSTRUCTION .315

115 PE 6,732 CST 6,732 CST No changes.

4273265

SR24(NE WALDO RD) FROM 
NE3RD AVE TO SR222(NE 39TH 
AVE)

INTERSECTION 
IMPROVEMENT 2.494

2,019 CST Project dropped.

4394892

SR24(NE WALDO RD) FROM 
SOUTH OF SR26 TO NORTH OF 
SR222 RESURFACING 2.781

203 CST Project dropped.

4393441

SR24(US27) SW ARCHER RD 
FROM: SR45(US27/US41) TO: 
E. OF SW 81 ST RESURFACING 6.868

14 CST Project dropped.

4322406

SR24(US441)SW 13TH/MLK JR 
HWY FROM SW 11TH AVE TO 
MUSEUM RD BIKE PATH/TRAIL .323

9 PE  Project dropped.
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2075554

SR24A/SR226(SW16TH AVE) 
FROM SR24(ARCHER RD) TO 
SR331(SE WILLISTON RD) RESURFACING 2.201

24 PE 4,826 CST 4,826 CST No changes.

4476293

SR24A/SR331(SE WILLISTON 
ROAD) AT HAWTHORNE TRAIL 
CROSSING

TRAFFIC SIGNAL 
UPDATE .229

7 PE Project dropped.

4358911
SR25(US441) @ SR24(SW 
ARCHER RD)

TRAFFIC SIGNAL 
UPDATE .006 23 PDE Project dropped.

4344001
SR25(US441) @ SW 14TH 
DRIVE

TRAFFIC SIGNAL 
UPDATE .082 5 CST Project dropped.

4544623

SR25(US441) FROM NE 2ND ST 
TO NW 5TH ST LANDSCAPING 
PUSH BUTTON TWO 3 LANDSCAPING .581

5 PE Project dropped.

4470331

SR25(US441) FROM 
SR331(WILLISTON ROAD) TO 
SR24(ARCHER ROAD) RESURFACING 1.883

11 PE Project dropped.

2077612
SR26 AT HATCHET CREEK 
BRIDGE #260033

BRIDGE-
REPAIR/REHABILITATI
ON 2.018

76 CST Project dropped.

4391751
SR26 FROM NEWBERRY TO 
JONESVILLE BIKE PATH/TRAIL 3.640 12 PE Project dropped.

2076683

SR26(NEWBERRY RD) FROM 
WEST OF CR241 SOUTH TO 
WEST OF I-75(SR93) RESURFACING 6.223

250 CST Project dropped.

4305422

SR26(NEWBERRY RD) FROM: 
W OF NW 80TH BLVD. TO: SW 
38TH STREET SIDEWALK 2.852

360 ROW Project dropped.

2076582

SR26(W UNIVERSITY AVE) 
FROM GALE LEMERAND DR TO 
NW 14TH ST

TRAFFIC OPS 
IMPROVEMENT .597

5 CST Project dropped.

2078175

SR26(W UNIVERSITY AVE) 
FROM SW 38TH ST TO GALE 
LEMERAND DR RESURFACING 2.034

432 PE 5,940 CST 5,940 CST No changes.

4479621

SR331 FROM NORTH OF 
SR25(US441) TO SOUTH OF 
SR26 RESURFACING 3.301

441 CST Project dropped.

4476294 SR45 AT SW 15TH AVE
TRAFFIC SIGNAL 
UPDATE .088 1 PE Project dropped.

2077793

SR45(US27) FROM NORTH OF 
SR26(W NEWBERRY RD) TO 
SR25(US441) RESURFACING 12.662

92 PE 
11,678 CST

Project dropped.

4391771
SR45(US41) FROM END OF 
SIDEWALK TO NW 9TH ROAD SIDEWALK .520 4 CST Project dropped.
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4391761
SR45(US41) FROM SW 15TH 
AVE TO SOUTH OF SR26 SIDEWALK .470

8 PE         24 
ROW

352 CST 352 CST No changes.

2077987
SR45(US41) FROM THE LEVY 
COUNTY LINE TO SR24 RESURFACING 4.161

8 CST Project dropped.

2076486

US441(N/MLK MEM HWY) 
FROM NW 125TH STREET TO 
WEST OF NW 129TH TERRACE SIDEWALK .303

4 PE 658 CST 658 CST No changes.

2077988

SR45(US27) FROM 
SR24(ARCHER RD) TO SOUTH 
OF SR26(W NEWBERRY RD) RESURFACING 9.261

25 PE             
50 RRU

9,858 CST  9,858 CST    No changes.

2075556

SR235(NW 140TH ST) SOUTH 
OF PEGGY RD AT RR CROSSING 
NO. 625870E RAILROAD CROSSING

1 CST           
550 RRU

New project.

2075805

SR26(UNIVERSITY AVE) FROM 
SR20(SE HAWTHORNE RD) TO 
SE 31ST STREET RESURFACING

3,313 CST New project.

4288053

I-75(SR93) FROM NORTH OF 
CR234 TO SOUTH OF SE 
WACAHOOTA RD RESURFACING

850 PE 3,306 CST New project.

4432582

SR20(SE HAWTHORNE RD) 
FROM WEST OF SE 211TH ST 
TO WEST OF SE 232ND TER RESURFACING

607 PE 5,645 CST New project.

4322407

SR25(US441)SW 13TH ST 
FROM SR226(SW 16TH AVE) 
TO NORTH OF SW 11TH AVE

PEDESTRIAN SAFETY 
IMPROVEMENT

198 PE 1,152 CST New project.

4361575

SR24(US441)SW 13TH/MLK JR 
HWY AT SW 4TH 
AVE(STADIUM ROAD)

PEDESTRIAN SAFETY 
IMPROVEMENT

381 PE 2,359 CST New project.

10/20/2025 Page 7 of 12



FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Comparison Table - Adopted/Amended 2026-2030 Work Program (as of: 10/1/2025 ) vs. Tentative 2027-2031 Work Program (as of: 10/13/2025)
Alachua County

COMMENT
Adopted/Amended 2026-2030 Work Program

(Dollars in Thousands)
Tentative 2027-2031 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)

4470323

SR222(NW 39TH AVE) FROM 
SR121(NW 34TH ST) TO 
SR24(NE WALDO RD) LANDSCAPING

2,099 CST New project.

4544841 CR120(NW31ST AVE/NW23RD 
BLVD) FM SR121(NW34TH ST) 
TO SR25(US441)SW13TH

BIKE PATH/TRAIL 2.496

1,173 PE    1,173 PE No changes.

2112092 NW 43RD ST NORTH OF 
NW16TH BLVD AND NW 23RD 
AVE

MEDIAN 
MODIFICATION

0.140
236 PE 288 CST 864 CST 288 CST 864 CST   No changes.

4395001 CR235 @ NW 94TH AVE
INTERSECTION 
IMPROVEMENT .200 3 CST Project dropped.

4412191
NE 53RD AVE @ ANIMAL 
SERVICES DRIVE

INTERSECTION 
IMPROVEMENT .100 3 CST Project dropped.

4432521 NEWBERRY LN AT CR235
INTERSECTION 
IMPROVEMENT .100 3 CST Project dropped.

4411601
NW 42ND AVENUE FROM NW 
13TH ST. TO NW 6TH ST. SIDEWALK .300 3 CST Project dropped.

4394991

SW 170TH ST(CR241) FROM: 
LEVY C/L TO: SOUTH OF 
ARCHER

WIDEN/RESURFACE 
EXIST LANES 2.600

7 CST Project dropped.

4412181

SW 20TH AVENUE FROM: SW 
43RD STREET TO: SW 34TH 
STREET SIDEWALK 1.034

1 CST Project dropped.

2113656
SW 62ND BLVD ARTERIAL 
CONNECTOR

TRAFFIC OPS 
IMPROVEMENT 1.516 101 CST Project dropped.

4474751
NW 97TH BLVD AND 
SR222(NW 39TH AVE)

INTERSECTION 
IMPROVEMENT .151 16 CST Project dropped.

4252802

SR26 CONCRETE CROSSING 
REPLACEMENT IN ORANGE 
HEIGHTS RR X-ING #624994U RAILROAD CROSSING .199

99 RRU      2 
CST

Project dropped.

4474761 CR231 AT NW156TH AVENUE
INTERSECTION 
IMPROVEMENT .400

8 PE              
632 CST

Project dropped.

2076684

CR241(NW 143RD ST) FROM 
SR26(W NEWBERRY RD) TO 
CR222(NW 39TH AVE) BIKE PATH/TRAIL

325 PDE New project.

4472331
CITY OF GAINESVILLE; 
MULTIPLE LOCATIONS SIDEWALK 1.000 3 CST

Project dropped.

4472332
CITY OF GAINESVILLE; 
MULTIPLE LOCATIONS SIDEWALK 1.000 598 CST

Project dropped.

Highways: Off State Hwy Sys/Off Fed Sys

Highways: Local Roads
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4273264

NE 27TH AVE FROM SR222(NE 
39TH BLVD) TO SR26(NE 55TH 
BLVD) SIDEWALK .000

  368 PE 1,839 CST 368 PE 1,839 CST No changes.

4273262
NW 141ST STREET AND NW 
166TH PLACE SIDEWALK .294 21 PE 492 CST 495 CST Increase CST funding.

4455731

NW 45TH DR FROM BLACK 
FOREST WAY TO C.W. NORTON 
ELEM SCHOOL.

PEDESTRIAN SAFETY 
IMPROVEMENT .260

5 PE           
366 CST

Project dropped.

4322403 SW 170TH/SW 134TH TO US41 BIKE PATH/TRAIL .000 171 PE 1,564 CST
Add CST funding to 
2029.

4474641

NW137TH PL, NW135TH DR, 
NW136TH AVE AND 
CR241(NW140TH STREET) SIDEWALK

302 PE 1,498 CST New project.

4393186
GAINESVILLE MPO FY 
2026/2027-2027/2028 UPWP

TRANSPORTATION 
PLANNING .000  768 PLN 768 PLN   842 PLN 842 PLN

Increase PLN funding 
in 2027 and 2028.

4393185
GAINESVILLE MPO FY 
2024/2025-2025/2026 UPWP

TRANSPORTATION 
PLANNING .000 1,136 PLN     

Project dropped.

4393187 GAINESVILLE MPO FY 
2028/2029-2029/2030 UPWP

TRANSPORTATION 
PLANNING .000    768 PLN 768 PLN   842 PLN 842 PLN

Increase PLN funding 
in 2029 and 2030.

439318-8
GAINESVILLE MPO FY 
2030/2031-2031/2032 UPWP

TRANSPORTATION 
PLANNING .000 842 PLN New project.

2149384 ALACHUA COUNTY ROUTINE 
MAINTENANCE - INTERSTATE

ROUTINE 
MAINTENANCE

0.00
100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT

No changes.

4404914

I-75(SR93) ALACHUA COUNTY 
ASSET MAINTENANCE 
(CONTRACTOR)

ROUTINE 
MAINTENANCE .000

4,504 MNT 4,504 MNT 4,250 MNT 4,250 MNT  4,504 MNT 4,250 MNT 4,250 MNT
No changes.

4559731

TARGETED OPEN GRADE 
FRICTION COURSE PROGRAM 
CONTINGENCY RESURFACING .000

10,553 MNT 30,000 MNT    
Project dropped.

Transportation Planning: Non-System Specific

Maintenance: Interstate 
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FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Comparison Table - Adopted/Amended 2026-2030 Work Program (as of: 10/1/2025 ) vs. Tentative 2027-2031 Work Program (as of: 10/13/2025)
Alachua County

COMMENT
Adopted/Amended 2026-2030 Work Program

(Dollars in Thousands)
Tentative 2027-2031 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)

2143014 ALACHUA ROUTINE 
MAINTENANCE

0.000
4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT

No changes.

2143015 ALACHUA COUNTY DITCH 
CLEANING

ROUTINE 
MAINTENANCE

0.000
250 MNT 250 MNT    229 MNT    

Decrease MNT 
funding in 2027.

4559861 D-2 ALACHUA COUNTY 
TRAFFIC SIGNAL 
MAINTENANCE AGREEMENT

TRAFFIC CONTROL 
DEVICES/SYSTEM

0.000

1,367 MNT 1,412 MNT 1,459 MNT  1,367 MNT 1,391 MNT 1,433 MNT 1,466 MNT

Decrease MNT 
funding in 2029 and 
2030. Add MNT 
funding in 2031.

4556404 FC-5 MAINTENANCE 
CONTRACT IN ALACHUA 
COUNTY

ROUTINE 
MAINTENANCE

14.687
4,861 MNT     

Project dropped.

4389053 HERBICIDE IN ALACHUA 
COUNTY

ROUTINE 
MAINTENANCE

0.000
46 MNT     50 MNT 50 MNT 50 MNT   

Add funding in 2027, 
2028, and 2029.

4144031 LIGHTING AGREEMENTS 
ALACHUA COUNTY

LIGHTING 0.000

1,401 MNT 1,431 MNT    1,492 MNT 1,537 MNT 1,583 MNT

Increase funding in 
2027 and add funding 
in 2028 and 2029.

4389052 CONCRETE REPAIRS IN 
ALACHUA COUNTY

ROUTINE 
MAINTENANCE

0.000
116 MNT    175 MNT 175 MNT 175 MNT   

Add funding in 2027, 
2028, and 2029.

4551441 FACILITY LIGHTS WITH LED - 
SMO

FIXED CAPITAL 
OUTLAY 0.00 27 MNT     

Project dropped.

4499769 GAINESVILLE OPERATIONS 
PAINT HAZARDOUS WASTE 
SHED

FIXED CAPITAL 
OUTLAY

0.00
15 MNT     

Project dropped.

4512091 GLASS WINDOW 
REPLACEMENTS

FIXED CAPITAL 
OUTLAY

.000

13 MNT 13 MNT 13 MNT 13 MNT 10 MNT 10 MNT 5 MNT 5 MNT 5 MNT

Decrease MNT 
funding in 2027, 2028, 
and 2029. Add MNT 
funding in 2030 and 
2031.

4512111 PAINTING/CLEANING - 
INTERIOR & EXTERIOR

FIXED CAPITAL 
OUTLAY

0.00

40 MNT 40 MNT 40 MNT 40 MNT 40 MNT 40 MNT 40 MNT 40 MNT 20 MNT 20 MNT

Decrease MNT 
funding in 2030 and 
add MNT funding in 
2031.

4544272 ROOF REPAIRS BUILDING 
A,B,C,D,E

FIXED CAPITAL 
OUTLAY 0.00 50 MNT  

Project dropped.

4578231
CARPET AND VINYL TILE 
REPLACEMENT

FIXED CAPITAL 
OUTLAY

175 MNT
New project.

4387392 GAINESVILLE REG APT DESIGN 
& CONSTRUCT TXWY C 
PFL0012567

AVIATION CAPACITY 
PROJECT

0.00
  3,916 CAP    3,916 CAP

No changes.
Freight, Logistic And Passenger Operation: Aviation

Maintenance: State Highways 

Maintenance: Facilities 
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FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Comparison Table - Adopted/Amended 2026-2030 Work Program (as of: 10/1/2025 ) vs. Tentative 2027-2031 Work Program (as of: 10/13/2025)
Alachua County

COMMENT
Adopted/Amended 2026-2030 Work Program

(Dollars in Thousands)
Tentative 2027-2031 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)

4285112 GAINESVILLE REG APT GATES, 
ACCESS CONTROL, & FIBER 
UPGRADES PFL14647

AVIATION SECURITY 
PROJECT

0.00
800 CAP    800 CAP

No changes.

4329582 GAINESVILLE REGIONAL APT 
DESIGN & CONSTRUCT TWY E 
CONNECTOR PFL0013968

AVIATION 
PRESERVATION 
PROJECT

0.00
   1,850 CAP    1,850 CAP

No changes.

4400381 GAINESVILLE REGIONAL APT 
DESIGN & REHAB GA ACCESS 
ROAD PFL0010658

AVIATION 
PRESERVATION 
PROJECT

0.00
345 CAP    345 CAP

No changes.

4293032

GAINESVILLE REG APT DESIGN 
& CONST T-HANGARS & 
TAXILANES PFL0014358

AVIATION 
REVENUE/OPERATIO
NAL .000

   3,000 CAP 3,000 CAP
Move funding from 
2029 to 2030.

4365942

GAINESVILLE REG APT LAND 
ACQ TO FACILITATE OBSTACLE 
REMOVAL PFL0012818

AVIATION SAFETY 
PROJECT .000

   4,000 CAP 4,000 CAP

No changes.

4288301

GAINESVILLE REGIONAL 
AIRPORT FUEL FACILITY 
PFL0008725

AVIATION 
REVENUE/OPERATIO
NAL .000

1,000 CAP    
Project dropped.

4288321

GAINESVILLE REGIONAL APT 
AIRFIELD DRAINAGE 
IMPROVEMENTS PFL008733

AVIATION 
PRESERVATION 
PROJECT .000

4,000 CAP    
Project dropped.

4349212

GAINESVILLE REGIONAL APT 
DESIGN & CONSTRUCT BULK 
HANGAR PFL0010364

AVIATION 
REVENUE/OPERATIO
NAL .000

  2,000 CAP  
Project dropped.

4290362

GAINESVILLE REGIONAL APT 
DESIGN & CONSTRUCT NEW 
GA TERMINAL PFL0013433

AVIATION 
REVENUE/OPERATIO
NAL .000

2,074 CAP 2,000 CAP   2,000 CAP
No changes.

4438031
GAINESVILLE REGIONAL APT 
MAINTENANCE FACILITY PH 1

AVIATION 
REVENUE/OPERATIO
NAL .000

 1,350 CAP    1,350 CAP
No changes.

4365944

GAINESVILLE REGIONAL APT 
NORTH COMMERCIAL APRON 
EXPANSION PFL0014605

AVIATION SAFETY 
PROJECT .000

  6,509 CAP   
Project dropped.

4365945
GAINESVILLE REGIONAL APT 
PARKING LOT PFL0014882

AVIATION 
PRESERVATION 
PROJECT .000

   650 CAP 650 CAP 650 CAP 650 CAP
No changes.

4400491

GAINESVILLE REG APT 
PURCHASE EQUIP FOR MAINT 
& WILDLIFE MGMT  PFL11297

AVIATION 
REVENUE/OPERATIO
NAL .000

  350 CAP   
Project dropped.

4438011

GAINESVILLE REGIONAL APT 
INTERNAL SERVICE RD 
EXPANSION

AVIATION 
PRESERVATION 
PROJECT 0.00

   290 CAP    290 CAP
No changes.
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FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Comparison Table - Adopted/Amended 2026-2030 Work Program (as of: 10/1/2025 ) vs. Tentative 2027-2031 Work Program (as of: 10/13/2025)
Alachua County

COMMENT
Adopted/Amended 2026-2030 Work Program

(Dollars in Thousands)
Tentative 2027-2031 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)

4330762
GAINESVILLE RTS NORTH 
MOBILITY-ON-DEMAND

TRANSIT SERVICE 
DEMONSTRATION 1,017 OPS

New project.

4415201 ALACHUA CO RTS TRANSIT 
IMPROVEMENT SECTION 5339

TRANSIT 
IMPROVEMENT

0.00
634 CAP 634 CAP 634 CAP 634 CAP 634 CAP 634 CAP 634 CAP 634 CAP 634 CAP 634 CAP

Add CAP funding in 
2031.

4272501 ALACHUA COUNTY FED SEC 
5311 RURAL TRANSIT 
FUNDING

OPERATING/ADMIN 
ASSISTANCE

0.00

866 OPS 892 OPS 919 OPS 947 OPS 1,073 OPS 994 OPS 1,024 OPS 1,055 OPS 1,086 OPS 1,119 OPS

Increase OPS funding 
in 2027 through 2030 
and add funding to 
2031.

4474453 COMPASS TRANSIT SERVICE 
GAINESVILLE RTS

URBAN CORRIDOR 
IMPROVEMENTS

0.00
1,797 OPS 1,497 OPS 1,497 OPS 1,497 OPS  1,497 OPS 1,497 OPS 1,497 OPS 1,675 OPS 1,715 OPS

Add funding in 2030 
and 2031.

4473963
GAINESVILLE RTS FTA LO-NO 
EMISSION GRANT 5339(C)

CAPITAL FOR FIXED 
ROUTE .000 33,113 CAP

Project dropped.

4040261 GAINESVILLE RTS SEC 5307 
FORMULA GRANT MISC 
CAPITAL PURCHASES

CAPITAL FOR FIXED 
ROUTE

0.00

4,984 CAP 4,984 CAP 4,984 CAP 4,984 CAP 4,984 CAP 5,484 CAP 5,484 CAP 5,484 CAP 5,484 CAP 5,484 CAP

Increase CAP funding 
in 2027 through 2030 
and add funding to 
2031.

2155462 GAINESVILLE RTS SECTION 
5307 FORMULA GRANT 
OPERATING ASSISTANCE

OPERATING FOR 
FIXED ROUTE

0.00
4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS

Add OPS funding to 
2031.

4415202

GAINESVILLE RTS SECTION 
5339(B) TRANSIT 
IMPROVEMENT

TRANSIT 
IMPROVEMENT .000

10,661 CAP
Project dropped.

4117571 GAINESVILLE RTS STATE BLOCK 
GRANT OPERATING FUNDS

OPERATING FOR 
FIXED ROUTE

0.00

4,154 OPS 4,274 OPS 4,402 OPS 4,534 OPS 4,670 OPS 4,154 OPS 4,279 OPS 4,407 OPS 4,540 OPS 4,676 OPS

Decrease OPS funding 
in 2027 through 2030 
and add funding in 
2031.

Unless otherwise noted, projects not listed in the comparison tables either did not receive additional funding beyond FY25, or there were no changes between the adopted/amended 2026-2030 and tentative 2027-2031 work programs.

Freight, Logistic And Passenger Operation: Transit
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F L O R I D A  D E P A R T M E N T  O F  
T R A N S P O R T A T I O N  

 M I S S I O N  S T A T E M E N T

The mission of the FDOT is to provide a safe statewide transportation system 
that promotes the efficient movement of people and goods, supports the 
state’s economic competitiveness, prioritizes Florida’s environment and 

natural resources, and preserves the quality of life and connectedness of the 
state’s communities.

Florida Department of Transportation 
 Mission Statement
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P R I O R I T I E S

•  Safety
• Resurfacing/Preservation
• Bridge – On and Off-system
• Capacity – Studies to Construction
• Traffic Operations
• Enhancement
• Public Transportation Programs 
• Off-system Projects

Florida Department of Transportation 
 Mission Statement
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S I D E W A L K  P R O J E C T S  W I T H  C O N S T R U C T I O N  I N  F Y 2 6
1.   4472332 CITY OF GAINESVILLE; MULTIPLE LOCATIONS

2.   4472331 CITY OF GAINESVILLE; MULTIPLE LOCATIONS

3. 4412181 SW 20TH AVENUE FROM: SW 43RD STREET TO: SW 
  34TH STREET

4.   4391771 SR45(US41) FROM END OF SIDEWALK TO NW 9TH ROAD

5.   4411601 NW 42ND AVENUE FROM NW 13TH ST. TO NW 6TH ST.

P E D E S T R I A N  S A F E T Y  P R O J E C T S  W I T H  C O N S T R U C T I O N  I N  

F Y 2 6

1.   2076117 SR222(NE39TH AVE) AT NE28TH DR

2. 4455731 NW 45TH DR FROM BLACK FOREST WAY TO 

  C.W. NORTON ELEM SCHOOL



I N T E R S E C T I O N  I M P R O V E M E N T  P R O J E C T S  W I T H  
C O N S T R U C T I O N  I N  F Y 2 6

1.   4474751 NW 97TH BLVD AND SR222(NW 39TH AVE)

2.   4474761 CR231 AT NW156TH AVENUE

3.   4395001 CR235 @ NW 94TH AVE 

4.   4412191 NE 53RD AVE @ ANIMAL SERVICES DRIVE

5.   4432521 NEWBERRY LN AT CR235

6.   2075332 SR222(NW 39TH AVE) AT SR25(US441)SW 13TH ST

7.   4273265 SR24(NE WALDO RD) FROM NE3RD AVE TO SR222(NE 39TH AVE)

8.   4358913 SR24(US441)SW 13TH/MLK JR HWY @ SR24(SW ARCHER RD)

B I K E  P R O J E C T S  W I T H  C O N S T R U C T I O N  I N  F Y 2 6

1.   4399341 SR24(ARCHER ROAD) FROM: SW 75TH TERRACE TO: SW 41ST BLVD
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