Health Care Advisory Board
Applicant Package

Health Care Advisory Board - Applicants

Term 30 Apr 2025 - 30 Apr 2027
Positions Available 2

e Department of Health Representative
o Barnard, Erica

¢ Non-Profit Healthcare Provider Representative
o White, Cynthia
o Jarvis, Aaron



Health Care Advisory Board

Applicant Section - Department of Health Representative

Health Care Advisory Board - Department of Health Representative

Term 30 Apr 2025 - 30 Apr 2027
Positions Available 1

Name of applicant:

- Barnard, Erica



Name: Barnard, Erica
Address: 224 SE 24TH STREET, Gainesville, FL, 32641
Email: erica.barnard@flhealth.gov

Board Name: Health Care Advisory Board

Primary Phone:

352-334-7962

Please list any civic and professional accomplishments/honors, training or
experience related to this appointment::

operating as a public health advocate on behalf of DOH-Alachua for over 15 years

Please list any current/previous Advisory Board appointments:

Recently expired appointment to the Health Care Advisory Board

What Contributions do you feel you could make if you were selected to this
board?:

| can help keep the board abreast on the activities of DOH-Alachua. | can offer my
expertise on chronic disease management and prevention. | can offer my expertise on
educating the public on various health-related topics.

Please Agree with the following statements:

I understand this application is the property of Alachua County and subject to
public records laws. | hereby certify that the statements made on this application
are true and correct. | understand that Appointees to advisory board/committees
are required to attend scheduled meetings as specified in the "Guidelines for
Citizen Advisory Boards and Committees". | understand that some boards and
committees require Financial Disclosure (Chapter 112, Florida Statutes) and | am
willing to file if required. | affirm that my personal and business (if applicable)
affairs within Alachua County are in substantial compliance with all county
regulatory and taxing authorities rules and regulations?:

Yes

Employer :

Florida Department of Health - Alachua County

Occupation:

Program Administrator, Certified Diabetes Care and Education Specialist, Diabetes
Prevention Coach



Are you currently serving, or have you ever served, on an Alachua County
advisory board? :

Yes

If yes, please list board(s):

Health Care Advisory Board

| do hereby attest that, to the best of my knowledge and belief:

1. I have maintained good moral character throughout my personal and
professional life.

2. 1 have not engaged in any conduct or behavior that would reflect adversely on
my honesty, integrity, or ethical standards.

3. I have not been convicted of any felony or misdemeanor involving dishonesty,
fraud, or moral turpitude.

4. | have adhered to all applicable laws and regulations in my personal and
professional dealings.

5. I strive to uphold the principles of fairness, respect, and responsibility in all my
interactions.:

Yes
Time of Submission: 07/08/25 1:24:47 PM

Attachments

- Erica Resume for HCAB.pdf



Erica Leigh Barnard

311 SE 50t Street Gainesville, FL 32641 954-254-4200

Education

Certifications

Experience

Master of Exercise and Sport Sciences — May 2000 University of Florida
Emphasis in Clinical Exercise Physiology

Bachelor of Science in Exercise and Sport Sciences — December 1997
Emphasis in Exercise Physiology

BLS certified since 1995
Certified Diabetes Care and Education Specialist (formerly CDE) 2017-present
Currently pursuing ACSM Registered Clinical Exercise Physiologist certification

Program Administrator, Alachua County Health Department

Community Health Management Programs December 2019 — present
Develop, implement, and supervise a Community Health Worker program

Develop, implement, and supervise the Minority Health and Health Equity program to
include the development of the County Health Equity Plan and implement all related
projects

Maintain/modify as needed and supervise the ER Diversion/Medical Home program
Maintain/modify as needed and supervise the Diabetes Management and Prevention
Programs.

Provide direct client care and related services through the Diabetes Management and
Prevention programs

Manage multiple budgets from various funding sources

Maintain and renew contracts and MOUSs with community partners

Provide supervision, education/training, support, discipline, and evaluation to all
employees under my supervision.

Collaborate with multiple government and non-government agencies to implement and
provide various program services

Member of the Employee Wellness Committee

Member of the Quality Assurance — Employee Satisfaction Committee

Member of the Diabetes Coalition subgroup of the Community Health Improvement Plan
Member of DOH-Alachua’s Performance Management Council

Member of DOH-Alachua’s Clinic Improvement Committee

Member of Alachua County Health Care Advisory Board 2023 -present

Diabetes Program Manager, Alachua County Health Department

Exercise Physiologist and CDCES

Diabetes Program Manager November 2009 — present
Provide comprehensive education to patients with diabetes including education regarding
the pathophysiology of the disease, reducing risk for complications, medications,
appropriate diet, exercise, tobacco cessation, stress management, weight management,
and management of comorbidities in both an individual and group setting.

Manage or assist with daily functions and issues related to the program

Manage program data regarding attendance, biometric values, and other related indices
Manage inventory of education materials and testing supplies and collect/report related
data



o Collaborate with ancillary services such as WE CARE, phone triage, Social Services,
local pharmacies, Medicaid outreach, and the Medical Home program to ensure client’s
needs are met

e Collaborate with vendors to acquire free or reduced cost diabetic testing supplies
Collaborate with practitioners regarding timeliness of labs, appropriate exams, and
necessary specialist referrals

e Provide clinicians with summary card regarding current treatment/assessment guidelines
for patients with diabetes

e Developed the structure, processes and protocols of the diabetes management program

o Created education materials for program patients including education modules, journaling
materials, and report cards

e Created and/or updated diabetes education materials for the primary care clinic
Developed and continue to present a presentation addressing HIV and Diabetes

o Involved in staff selection process and supervised interns and assisted with training of
new staff

o Assisted in writing of multiple grants

e Coordinate community wellness walks with University of Florida Physical Therapy
students

Cardiac Rehab, ShandsAGH
Exercise Physiologist,
Coordinator of Inpatient Cardiac Rehab June 2001 — October 2009

e Coordinated and administered a comprehensive Phase | cardiac rehab program to in-
hospital patients admitted with various cardiopulmonary diagnoses.

o Reviewed medical records and current status in order to develop an individualized and
dynamic rehabilitation plan involving exercises and ambulation as well as comprehensive
education about their current cardiopulmonary condition, immediate recovery, long term
recovery and risk factor/lifestyle modification.

e Collaborated with multiple disciplines to provide comprehensive care.

Processed patient charges, purchasing and statistics on a daily basis for the Phase |
program. Maintained databases regarding patients and purchasing for the program as
well.

e Trained, supervised and evaluated all new employees and all University of Florida
Exercise Physiology Interns every semester.

e Developed and/or revised all orientation manuals, forms, patient education, and policies
for the Cardiac Rehab department. Quality improvement for entire Cardiac Rehab
program including Phases I, I, and Il1.

e Developed and helped implement Congestive Heart Failure and Acute Myocardial
Infarction education for patients in accordance with JCAHO Core Measures compliance.

e Member of hospital Patient Education Committee Provision of Care, Treatment,
and Services Assessment of Patients, Care of Patients, Education, and Continuum of
Care chapters.

e Organized and provided the annual Cardiac Rehab Week community health fair.

e Audited charts for Medicare compliance regarding appropriate and timely care for Acute
Myocardial Infarction and Heart Failure.

Computer Skills
Quinton Monitoring Systems, Windows, Word Perfect, Microsoft Office
Lotus Approach, PageMaker, PhotoShop, and Illustrator



Health Care Advisory Board
Applicant Section - Non-Profit Healthcare Provider Representative

Health Care Advisory Board - Non-Profit Healthcare Provider Representative

Term 30 Apr 2025 - 30 Apr 2027
Positions Available 1

Number of applicants in this package 2

- Jarvis, Aaron

- White, Cynthia



Name: Jarvis, Aaron
Address: 2314 NE 11th Street, Gainesville, FL, 32609
Email: aaron.jarvis@ufhealth.org

Board Name: Health Care Advisory Board

Primary Phone:

3525800143

Please list any civic and professional accomplishments/honors, training or
experience related to this appointment::

Previous experience on board, Registered Nurse at UF Health Shands

Please list any current/previous Advisory Board appointments:

Health Care Advisory Board

What Contributions do you feel you could make if you were selected to this
board?:

| can bring a nursing and UF Health Shands Nursing perspective to the board for the
community we serve.

Please Agree with the following statements:

I understand this application is the property of Alachua County and subject to
public records laws. | hereby certify that the statements made on this application
are true and correct. | understand that Appointees to advisory board/committees
are required to attend scheduled meetings as specified in the "Guidelines for
Citizen Advisory Boards and Committees”. | understand that some boards and
committees require Financial Disclosure (Chapter 112, Florida Statutes) and | am
willing to file if required. | affirm that my personal and business (if applicable)
affairs within Alachua County are in substantial compliance with all county
regulatory and taxing authorities rules and regulations?:

Yes

Note: This question is for the Gainesville-Alachua County Airport Authority Board

Do you currently hold any publicly elected office in the State of Florida?:

No

Note: This question is for the Gainesville-Alachua County Airport Authority Board



Have you, as yourself or as an employee, agent or consultant for another person
or legal entity, transacted business with the authority within the last 3 years?:

No

Employer :

UF Health Shands

Occupation:

Registered Nurse

Are you currently serving, or have you ever served, on an Alachua County
advisory board? :

Yes

If yes, please list board(s):

Health Care Adviosry Board 2023-2025

| do hereby attest that, to the best of my knowledge and belief:

1. 1 have maintained good moral character throughout my personal and
professional life.

2. 1 have not engaged in any conduct or behavior that would reflect adversely on
my honesty, integrity, or ethical standards.

3. I have not been convicted of any felony or misdemeanor involving dishonesty,
fraud, or moral turpitude.

4. |1 have adhered to all applicable laws and regulations in my personal and
professional dealings.

5. I strive to uphold the principles of fairness, respect, and responsibility in all my
interactions.:

Yes
Time of Submission: 08/18/25 9:00:09 AM

Attachments

- jarvis_resume.pdf



e EXPERIENCES

Staff Nurse
UF Health Shands, Gainesville

Job Description: Responsible for identifying the patient alterations in health, assessing
the patient’s human response to actual and potential health problems, implementing
nursing interventions based on theoretical concepts from nursing and other arts and
sciences to achieve outcomes for the patient that facilitate resolution of alterations in
health and actual and potential health problems, determining the effectiveness of
nursing interventions by evaluating anticipated patient outcomes as needed to achieve
optimal patient outcomes. Roles: Staff Council Chairman, Computer Resource Nurse,
Scheduling Committe, Management Support, Value Analysis Committee Member,
Emgerging Leader Fellowship, and Research Fellowship

2010 - Present

Unit Nurse Educator
UF Health Shands, Gainesville

Job Description: Evaluation of unit values and goals and their application at the bedside.
Responsible for identifying the patient’s alterations in health, assessing the patient’s
human response to actual and potential health problems, implementing nursing
interventions based on theoretical concepts from nursing and other arts and sciences to
achieve outcomes for the patient that facilitate resolution of alterations in health and
actual and potential health problems, determining the effectiveness of nursing
interventions by evaluating anticipated patient outcomes as needed to achieve optimal
patient outcomes. Roles: Supply Chain Reset, Human Milk Lab Development and
Initiation, and Peer Input Program Development

2018 -2020

Unit Clerk
UF Health Shands, Gainesville

Job Description: Unit desk support managing the nurse call system needs, answering
telephones, stocking supplies/equipment, filing, and ensuring a clean and uncluttered
environment of care. Provide nursing support to achieve the organization’s mission of
excellent patient care and nursing’s vision of setting a new standard of excellence in
autonomous and accountable nursing practice committed to patient advocacy and
innovative patient care in a climate of trust and collaboration. Roles: Preceptor

2006 - 2010

Managing Member

Jarzon LLC, Gainesville

2005-2010

Job Description: Managing partner servicing community to assist in financial and
package support. Cash flow and logistical management with quality customer service

IT Manager

Dr. Garrish, DMD, Gainesville
Job Description: Responsible for the network of the office system. Ensured backups of
patient data. Completed implementation of office electronic dental patient record
system. Roles: Project manager of IT infrastruction and electronic medical record build

2002 - 2008

Volunteer Manager
Quezon City Mission, Philippines

2000 - 2002

Job Description: Regularly trained, helped facilitate meetings, created progress reports
for 25-30 volunteer representatives in a non-governmental organization. Responsible for
training and mentoring other volunteers and organizations. Served as executive
secretary to the volunteer president responsible for data analysis reporting. Roles:
Mission Secretary, District Leader, and Zone Leader

6 PUBLICATIONS AND PRESENTATIONS

Podium Presentation at The Rita Kobb Nursing Informatics National Symposium
Implementation and best practices of BCMA of human milk and milk lab processes
14-15 February 2019

Poster Presentation at FANNP Conference
Implementation and best practices of BCMA of human milk and lab processess.
15-19 October 2019

Aaron Jarvis

Neonatal ICU Nurse
Health Informatician

myself@aaronjarvis.me

352.359.9551

AR

& aaronjarvis.me

In /aaronmijarvis

EDUCATION

MSc in Nursing
Grand Canyon University
2018 -2019

MSc in Health Informatics
University of South Florida
2015-2017

BSc in Nursing
Jacksonville University
2008 -2010

BA in Business Admin.
University of Florida
2002 - 2004

LANGUAGES

English (Native)

Tagalog  (Near Native)

Qualifications

RN (exp. 2022)
RNC.NIC  (candidate)
CPAM (candidate)

CPHIMS (candidate)




Name: White, Cynthia
Address: 1627 NW 12th Street, Gainesville, FL, 32609
Email: cwhitemd@earthlink.net

Board Name: Health Care Advisory Board

Primary Phone:

352-339-4143

Please list any civic and professional accomplishments/honors, training or
experience related to this appointment::

Currently in private practice. Employed by the State of Florida at NFETC 1989 to 1997.
Worked part-time for Meridian Behavioral Health in Cross City 1995 to 1999. Worked
part-time for local FACT team 2001-2003. Worked part-time for Lake City V.A. 2000-
2017. Member and past-President of the Florida Psychiatric Society.

Please list any current/previous Advisory Board appointments:

Alachua County Historical Commission

What Contributions do you feel you could make if you were selected to this
board?:

An interest in Public Health throughout my career in Psychiatry. Many years of
experience in north Florida in most of the major types of outpatient medical care, as well
as some limited experience with health care administration as 25 year member of the
Florida Psychiatric Society.

Please Agree with the following statements:

| understand this application is the property of Alachua County and subject to
public records laws. | hereby certify that the statements made on this application
are true and correct. | understand that Appointees to advisory board/committees
are required to attend scheduled meetings as specified in the "Guidelines for
Citizen Advisory Boards and Committees". | understand that some boards and
committees require Financial Disclosure (Chapter 112, Florida Statutes) and | am
willing to file if required. | affirm that my personal and business (if applicable)
affairs within Alachua County are in substantial compliance with all county
regulatory and taxing authorities rules and regulations?:

Yes

Are you currently serving, or have you ever served, on an Alachua County
advisory board? :

Yes



If yes, please list board(s):

Alachua County Historical Commission

| do hereby attest that, to the best of my knowledge and belief:

1. I have maintained good moral character throughout my personal and
professional life.

2. 1 have not engaged in any conduct or behavior that would reflect adversely on
my honesty, integrity, or ethical standards.

3. I have not been convicted of any felony or misdemeanor involving dishonesty,
fraud, or moral turpitude.

4. | have adhered to all applicable laws and regulations in my personal and
professional dealings.

5. I strive to uphold the principles of fairness, respect, and responsibility in all my
interactions.:

Yes
Time of Submission: 07/24/25 1:24:28 PM
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