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File #: 25-00826             Agenda Date: 10/14/2025 

 

Agenda Item Name: 

FY '25 Administrating Officials Performance Evaluation. 
 
Presenter: 
Heather D. Akpan, Assistant County Manager- Justice and Workforce Strategies 
 
Description: 
Review the Fy’ 25 performance evaluations for the County Manager and County Attorney. 

 
Recommended Action: 
Approve the evaluations and recommend a merit increase for the County Manager and County Attorney 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
TBD 
 
Strategic Guide: 
 All Other Mandatory and Discretionary Services  

 

Background: 
 AP 10- 3 provides that: The compilation of the Administrating Officials’ evaluations will be presented no 

later than the first regularly scheduled meeting in November each year for the Board to take formal action 

to assign their rating of the Administrating Officials and to authorize any change in their compensation 

package.   


