October 6, 2025

3:00 pm

County Administration Building - Grace Knight Conference Room
12 SE 1 Street, 2nd Floor, Gainesville, FL 32601

1. CALL TO ORDER

2. CHAIR'S ANNOUNCEMENTS

3. ROLL CALL & CONFIRMATION OF QUORUM

4. AGENDA REVIEW

5. APPROVAL OF MINUTES

6. ACTION ITEMS

6.1 Action Item A - Unified Planning Work Program Amendment

Approval of amendment to Unified Planning Work Program (UPWP) to
transition the MTPO from receiving administrative support through the
Regional Planning Council to an independent leaning MPO with its own
staff

6.2 Action ltem B - 2026 MTPO Meeting Calendar

Approval of tentative 2026 MTPO Meeting Calendar

7. INFORMATION ITEMS
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7.1

7.2

7.3

7.4

Information Item A - Interim Executive Director Report
- Look ahead

*  Tentative Work Program (end of October)

*  SU Funding Plan

*  Election of Officers (December)

*  List of Priority Projects Update (January/February)
*  Stadium Road Concept

*  New Roadway Jurisdiction Webmap

- Staffing Discussion

Information Item B - MV/Paratransit Discussion

Discussion related to paratransit services provided by MV Transportation
shifting to being performed in-house by City of Gainesville's Regional
Transit System (RTS)

Information Item C - RTS Ridership Trends

Ridership trend information for RTS

Information Item D - Attendance Record for TAC and CAC

Attendance record for Technical Advisory Committee (TAC) and Citizens
Advisory Committee (CAC) meetings in 2025

8. AGENCY REPORTS / PARTNER UPDATES

Florida Department of Transportation
Alachua County School Board
Gainesville-Alachua County Regional Airport

University of Florida

9. UPCOMING MEETINGS OF INTEREST
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9.1 MTPO Meetings

*  Tentative Work Program Hearing - TBD
*  Florida Metropolitan Planning Partnership/ MPOAC - October
22, 2025, from 8am - 5pmDoubleTree by Hilton Orlando
Airports555 Hazeltine National Drive, Orlando, Florida, 32812
10. MEMBER COMMENTS
11. PUBLIC COMMENTS (GENERAL)

12. ADJOURNMENT



	Agenda

