
Explanation September of FY25 Adjustments

Resources

Beginning Fund 
Balance/Retained 

Earnings

Ending Fund 
Balance/Retained 

Earnings
Inter-Fund 
Transfers Revenue

Net Budget 
Change

001 General Fund 20,000 20,000
009 MSTU - Law 0
010 Choices 0
011 MSTU - Fire 0
148 MSBU - Refuse 0
149 Gas Tax 0
154 COVID-19 Relief 0
171 Supervisor of Elections 0
410 Building Inspections/Permitting 0
501 Self Insurance 0
503 Fleet Management 0
506 Vehicle Replacement 0
811 Drug & Law Enforcement 0
812 Environmental 0
813 Court Related 0
814 Emergency Services 0
815 Housing/Land Development 402,842 402,842
816 Community Services 0
817 Tourism 250,000 250,000
818 Other Special Revenue 0
819 Debt Service 0
820 Other Capital Projects 0
821 Solid Waste 0
823 SHIP 0
824 Transportation Trust 99,795 99,795
826 Capital Preservation 0
827 Infrastructure Sales Surtax 1% 0
850 Alachua County Housing Authority 0
855 Law Library 0

$0 $0 $250,000 $522,637 $772,637

Appropriations Reserves
Inter-Fund 
Transfers **Expenditures

Net Budget 
Change

001 General Fund ($727,163) 747,163 20,000
009 MSTU - Law ($81,800) 81,800 0
010 Choices 0
011 MSTU - Fire 0
148 MSBU - Refuse 0
149 Gas Tax 0
154 COVID-19 Relief 0
171 Supervisor of Elections 0
410 Building Inspections/Permitting 0
501 Self Insurance ($1,148,010) 1,148,010 0
503 Fleet Management 0
506 &508 Vehicle Replacement 0
811 Drug & Law Enforcement 0
812 Environmental 0
813 Court Related 0
814 Emergency Services 0
815 Housing/Land Development 402,842 402,842
816 Community Services 0
817 Tourism ($250,000) $250,000 250,000 250,000
818 Other Special Revenue 0
819 Debt Service 0
820 Other Capital Projects 0
821 Solid Waste 0
823 SHIP 0
824 Transportation Trust 99,795 99,795
826 Capital Preservation 0
827 Infrastructure Sales Surtax 1% 0
850 Alachua County Housing Authority 0
855 Law Library 0

($2,206,973) $250,000 2,729,610 772,637

**Explanation of Expenditures listed on following page



Details on Expenditure Adjustments

001,008,052,091 General Fund
ICMA Grant Forward Focus 19,000
Health Dept Storage Lease 1,000
Cost of Risk - CSS, Jail and Court Admin 686,191
Vehicle Replacement Funds for EPD Vehicle 40,972

747,163

009 MSTU - Law -Tax Collector Fees 81,800 81,800

501 Self Insurance
Settlement Mediation 300,000
Settlement Third Party 300,000
Settlement Mediation 150,000
Retiree Insurance 398,010 1,148,010

815 Housing
Additional State Grant Funding for Budget Inn 402,842 402,842

817 Tourism 
Board Authorization of Sports Event Center Utilities, Payroll, Legal Transition Costs 250,000 250,000

824 Transportation
Closing Fund 311 NW 210 Ave Area (500)
Closing Fund 314 SW 8th Ave Debt Issue 100,000
Closing Fund 319 Campus Development Agreement 295 99,795

Total Change to Expenditures 2,729,610
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