REQ.24/25
REQUISITION FORM FY 24/25

DATE PREPARED: 1/6/2025

REQ. CONTACT PERSON:__Jonathan Dotzler

REASON: Replacing RD796,RD797,.RD776 RD728
VENDOR # OR NAME: Everglades Equipment Group
CONTACT & TEL:___Michael Crowe 352-315-1016

EMAIL ADDRESS: mcrowe@evergladesfarmeguipment.com

VENDOR ADDRESS: 1800 US Hwy 441 Leesburg, FL 347748

SHIP TO: PW-WC-LA-FT__(CIRCLE ONE)

DELIVER BY DATE: 9/30/25

ITEM DESCRIPTION:

LINE #1: John Deere 5100e Cab Tractor See Attached Quote

QTY.: 4

ORDER UOM:

UNIT COST: $65,808.39 TOTAL REQ. AMT. $263,233.56
ACCOUNT#

(/648
%SST /yov DIRECTOR DATE

APPROVED: /4/

CAPITAL OUTLAY #
APPROVED:
DIRECTOR DATE
FISCAL ASST:
DATE

COMMENTS:




@ JOHN DEERE e

Everglades
Since 1963 Equipment Group
ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT

TO (VENDOR): TO DELIVERING DEALER:

Everglades Equipment Group Everglades Equipment Group

1800 US Highway 441 1800 Us Highway 441

Leesburg, FL 34748 Leesburg, FL 34748

us 352-315-1016

leads@info.everglades.equipment

Quote Summary

Prepared For: Delivering Dealer:
ALACHUA COUNTY BOARD OF COMMISSIONERS Everglades Equipment Group
5620 NW 120TH LN Crowe Michael
GAINESVILLE, FL 32653 1800 Us Highway 441
Business: 352-374-5202 Leesburg, FL 34748
RLOOCK@ALACHUACOUNTY.US Phone: 352-315-1016

mcrowe@evergladesfarmequipment.com
36 Month or 3000 Hours Comprehensive Extended Quote Id: 31948433

Warranty Included.
Created On: 07 November 2024
Last Modified On: 14 August 2025
Expiration Date: 15 September

2025

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE 5100E Cab Tractor $ 82,260.49 $ 65,808.40 X 4 = $ 263,233.60

PowerGard Protection Plan $0.00 X 4 = $0.00

Contract: Sourcewell Ag 082923-DAC (PG BA CG 76)

Price Effective Date: November 6, 2024

Equipment Total $ 263,233.60
Trade In Summary Qty Each Extended
KUBOTA M9540 - 52379 1 $7,125.00 $7,125.00
PayOff $0.00
Total Trade Allowance $7,125.00
KUBOTA M9540 - 52539 1 $7,125.00 $7,125.00
PayOff $0.00
Total Trade Allowance $7,125.00
CHALLENGER MT-465 - 43907 1 $ 6,650.00 $ 6,650.00
PayOff $0.00
Total Trade Allowance $ 6,650.00
CHALLENGER MT-465-B - R039056 1 $ 7,600.00 $ 7,600.00
PayOff $0.00

Salesperson: X Accepted By: X

Confidential



@ JOHN DEERE fre

Everglades
Since 1963 Equipment Group
ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER:
Everglades Equipment Group Everglades Equipment Group
1800 US Highway 441 1800 Us Highway 441
Leesburg, FL 34748 Leesburg, FL 34748
us 352-315-1016
leads@info.everglades.equipment
Total Trade Allowance $ 7,600.00
Trade In Total $ 28,500.00
* Includes Fees and Non-contract items Quote Summary
Equipment Total $ 263,233.60
Trade In $ (28,500.00)
SubTotal $ 234,733.60
Est. Service $0.00
Agreement Tax
Total $234,733.60
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 234,733.60
Salesperson: X Accepted By: X

Confidential



@ JOHN DEERE

Wida

Everglades
Since 1963 Equipment Group
Selling Equipment
Quote Id: 31948433 Customer Name: ALACHUA COUNTY BOARD OF COMMISSIONERS
ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER:
Everglades Equipment Group Everglades Equipment Group
1800 US Highway 441 1800 Us Highway 441
Leesburg, FL 34748 Leesburg, FL 34748
us 352-315-1016

leads@info.everglades.equipment

JOHN DEERE 5100E Cab Tractor
Contract: Sourcewell Ag 082923- Suggested List *
DAC (PG BA CG 76) $ 82,260.49
Price Effective Date:  November 6, 2024 Selling Price *
$ 263,233.56
* Price per item - includes Fees and Non-contract items
Code Description Qty ListPrice Discount% Discount Contract Extended
Amount Price Contract Price
697RP 5100E Cab Tractor 4 $79,564.00 19.00 $15,117.16 $64,446.84 $ 257,787.36
Standard Options - Per Unit
182A Less AutoTrac™/ Less 4 $0.00 19.00 $0.00 $0.00 $0.00
ISOBUS
183N JDLink™ Modem 4 $0.00 19.00 $0.00 $0.00 $0.00
0202 United States 4 $0.00 19.00 $0.00 $0.00 $0.00
0409 English Operator's Manual 4 $ 0.00 19.00 $0.00 $ 0.00 $ 0.00
0500 Less Package 4 $0.00 19.00 $0.00 $0.00 $0.00
1381 12F x 12R PowrReverser™ 4 $0.00 19.00 $0.00 $0.00 $0.00
Transmission
1799 Less Loader Prep Package 4 $0.00 19.00 $0.00 $ 0.00 $ 0.00
1950 Less Application 4 $0.00 19.00 $0.00 $0.00 $0.00
2050 Standard Cab 4 $0.00 19.00 $0.00 $0.00 $0.00
2110 Mechanical Suspension Seat 4 $0.00 19.00 $0.00 $0.00 $0.00
3025 Deluxe Corner Post Exhaust 4 $0.00 19.00 $0.00 $0.00 $0.00
3330 Triple Stackable Rear Valve 4 $1,090.00 19.00 $207.10 $ 882.90 $ 3,531.60
with Lever Controls
3400 Less Mid Valves 4 $0.00 19.00 $0.00 $0.00 $0.00
3820 Two Speed PTO - 540/540E 4 $0.00 19.00 $0.00 $0.00 $0.00
rom
5112 1%.4-30 In.8PRR1Bias 4 $0.00 19.00 $0.00 $0.00 $0.00
6040 MFWD (Mechanical Front 4 $0.00 19.00 $0.00 $0.00 $0.00
Wheel Drive) Front Axle
6118 12.4-24 In. 8PR R1 Bias 4 $0.00 19.00 $0.00 $0.00 $0.00
Standard Options Total $ 1,090.00 $207.10 $882.90 $ 3,531.60
Technology Options/Non-Contract/Open Market
1900 Less Display 4 $0.00 19.00 $0.00 $0.00 $0.00
1880 Less Receiver 4 $0.00 19.00 $0.00 $0.00 $0.00

Confidential



@ JOHN DEERE

Selling Equipment

Quote Id: 31948433

(743

Since 1963 Equipment Group

Customer Name: ALACHUA COUNTY BOARD OF COMMISSIONERS

ALL PURCHASE ORDERS MUST BE MADE OUT
TO (VENDOR):

Everglades Equipment Group

1800 US Highway 441

Leesburg, FL 34748

us

ALL PURCHASE ORDERS MUST BE SENT
TO DELIVERING DEALER:

Everglades Equipment Group
1800 Us Highway 441

Leesburg, FL 34748
352-315-1016
leads@info.everglades.equipment

Technology Options Total

R262449 Front Weight Support, 55kg 4
(121 Ib)

R127764 Weight, front suitcase 43 kg 24
(95 Ib) quantity of one
Dealer Attachments Total

PowerGard Protection Plan 1
Value Added Services Total

Multi-unit Discount 4
Additional Discount Total

$ 82,260.49

$0.00 $0.00 $0.00
Dealer Attachments/Non-Contract/Open Market

$675.89 19.00 $128.42 $ 547.47

$ 155.10 19.00 $29.47 $753.78

$ 1,606.49 $305.24 $1,301.25
Value Added Services

$0.00 $ 0.00

$0.00 $0.00
Additional Discounts

$822.60 $ -822.60

$822.60 $ -822.60

$ 0.00

$2,189.88
$ 3,015.12

$ 5,205.00

$0.00
$ 0.00

$ -3,290.40
$ -3,290.40

Total Selling Price

$16,452.10 $ 65,808.39

$ 263,233.56

Confidential



@ JOHN DEERE ére

Everglades
Trade-in
Quoteld: 31948433 Customer: ALACHUA COUNTY BOARD OF COMMISSIONERS
ALL PURCHASE ORDERS MUST BE MADE OUT TO (VENDOR):
Everglades Equipment Group
1800 US Highway 441
Leesburg, FL 34748
us
KUBOTA M9540
SN# 52379

Machine Details

Description Net Trade Value

KUBOTA M9540 $7,125.00

SN# 52379
Your Trade In Description

Additional Options

Hour Meter Reading 2074
Total $ 7,125.00

KUBOTA M9540
SN# 52539
Machine Details
Description Net Trade Value
KUBOTA M9540 $7,125.00

SN# 52539
Your Trade In Description

Additional Options

Hour Meter Reading 887
Total $7,125.00

CHALLENGER MT-465
SN# 43907

Machine Details

Description Net Trade Value

Confidential



@ JOHN DEERE e
Everglades

Since 1963 Equipment Group

Trade-in

Quoteld: 31948433 Customer: ALACHUA COUNTY BOARD OF COMMISSIONERS

ALL PURCHASE ORDERS MUST BE MADE OUT TO (VENDOR):
Everglades Equipment Group
1800 US Highway 441

Leesburg, FL 34748
usS

CHALLENGER MT-465 $ 6,650.00
SN# 43907
Your Trade In Description

Additional Options

Hour Meter Reading 1000
otal $ 6,650.00

CHALLENGER MT-465-B

SN# R039056
Machine Details
Description Net Trade Value
CHALLENGER MT-465-B $ 7,600.00

SN# R039056
Your Trade In Description

Additional Options

Hour Meter Reading 1000
otal $ 7,600.00

Confidential



@ JOHN DEERE

Extended Warranty Proposal PowerGard™ Protection Plan

Tractors - Utility
Date : August 14, 2025

Machine/Use Information Plan Description Price

Manufacturer JOHN DEERE Plan Type: New Deductible: $ 250
Equipment Type Tractors - Utility =~ Coverage: Comprehensive Quoted Price $0.00

Model 5100E Total Months: 36 Powergard List $ 2,029.00
Country us Total Hours: 3000 Date Quoted May 14, 2025

MFWD/Tracks N

Scraper Use

THIS PROPOSAL IS VALID FOR 30-DAYS FROM DATE ISSUED. GRACE pricing is offered only early during the Deere basic warranty period and has no surcharges. After this period,
DELAYED PURCHASE pricing (surcharged) is offered later during the John Deere Basic Warranty. Many PowerGard quotes presented in the Delayed Purchase Period will require
inspection/certification process and must also past fluid testing. The Total Months and Total Hours listed above include the John Deere Basic Warranty terms (24 months / 2000 hours on
Tractors, 24 months on Golf & Turf Products, 12 months for all AG Harvesting and Sprayer equipment, and 12 months/1000 hours on most Gator Utility Vehicles)."Limited" Plan coverage =
Engine & Powertrain only. “Comprehensive” Plan coverage = Full Machine.

PowerGard Protection Proposal Prepared for: | have been offered this extended warranty and

Customer Name — Please Print I ACCEPT the PowerGard Protection
[ | 1 DECLINE the PowerGard Protection

If declined, I fully understand that my equipment listed
above is not covered for repair expenses due to
component failures beyond the original basic warranty
period provided by John Deere.

Customer Signature

Note : This is not a contract. For specific PowerGard Protection coverage terms and conditions, please refer
to the actual PowerGard Protection Plan contract for more information and the terms, conditions and
limitations of the agreement.

What PowerGard Protection is :

The PowerGard Protection Plan is an extended warranty program for reimbursement on parts and labour for
covered components that fail due to faulty material or original workmanship that occur beyond the John Deere Basic
Warranty coverage period. The agreement is between Deere & Company and the owners of select John Deere
Commercial and Agricultural equipment, who purchase the PowerGard Plans for the desired coverage as indicated
in this proposal.

What PowerGard Protection is not :

PowerGard Protection is not_insurance.lt also does not cover routine maintainance or high wear items,or
insurance-related risks/perils such as collision, overturn, vandalism, wind, fire, hail, etc. It does not cover loss of
income or loss of value of crops during or after an equipment failure. See the actual product-specific PowerGard
Protection Plan agreement for a complete listing of covered components, and limitations and conditions under the
program.

Confidential

Public



@ JOHN DEERE

Features/Benefits:
PowerGard protection include the following features and benefits under the program :
e Pays for parts and labour costs incurred on failed covered components (less any applicable
deductibles),

¢ Does not require pre-approval before repairs are made by the authorized John Deere dealership,
e Payments are reimbursed directly to the dealership with no prepayment required by the contract holder.

¢ PowerGard Protection agreements ensure that only Genuine John Deere Parts are used in all repairs,

e PowerGard coverage is fully transferable to future owners, with no transfer fees when coverage remains,

e PowerGard ensures higher resale value and makes equipment more marketable during the sale or trade-in,

o PowerGard allows you to budget your total cost of ownership, with financing available through John Deere
Credit or other sources,

e PowerGard helps prevent large,unexpected repair bills during later years of equipment ownership,in
exchange for a smaller protection fee up front.

Extended Warranty Proposal PowerGard™ Protection Plan

Tractors - Utility
Date : August 14, 2025

Machine/Use Information Plan Description Price

Manufacturer JOHN DEERE Plan Type: New Deductible: $ 250
Equipment Type Tractors - Utility =~ Coverage: Comprehensive Quoted Price $0.00

Model 5100E Total Months: 36 Powergard List $ 2,029.00
Country us Total Hours: 3000 Date Quoted May 14, 2025

MFWD/Tracks N

Scraper Use

THIS PROPOSAL IS VALID FOR 30-DAYS FROM DATE ISSUED. GRACE pricing is offered only early during the Deere basic warranty period and has no surcharges. After this period,
DELAYED PURCHASE pricing (surcharged) is offered later during the John Deere Basic Warranty. Many PowerGard quotes presented in the Delayed Purchase Period will require
inspection/certification process and must also past fluid testing. The Total Months and Total Hours listed above include the John Deere Basic Warranty terms (24 months / 2000 hours on
Tractors, 24 months on Golf & Turf Products, 12 months for all AG Harvesting and Sprayer equipment, and 12 months/1000 hours on most Gator Utility Vehicles)."Limited" Plan coverage =

Engine & Powertrain only. “Comprehensive” Plan coverage = Full Machine.

PowerGard Protection Proposal Prepared for: | have been offered this extended warranty and

Customer Name — Please Print I ACCEPT the PowerGard Protection
[ | 1 DECLINE the PowerGard Protection

- If declined, I fully understand that my equipment listed
Customer Signature above is not covered for repair expenses due to
component failures beyond the original basic warranty
period provided by John Deere.

Note : This is not a contract. For specific PowerGard Protection coverage terms and conditions, please refer
to the actual PowerGard Protection Plan contract for more information and the terms, conditions and
limitations of the agreement.

What PowerGard Protection is :

The PowerGard Protection Plan is an extended warranty program for reimbursement on parts and labour for
covered components that fail due to faulty material or original workmanship that occur beyond the John Deere Basic

Warranty coverage period. The agreement is between Deere & Company and the owners of select John Deere
Commercial and Agricultural equipment, who purchase the PowerGard Plans for the desired coverage as indicated
in this proposal.

Confidential

Public



@ JOHN DEERE

What PowerGard Protection is not :

PowerGard Protection is not _insurance.lt also does not cover routine maintainance or high wear items,or
insurance-related risks/perils such as collision, overturn, vandalism, wind, fire, hail, etc. It does not cover loss of
income or loss of value of crops during or after an equipment failure. See the actual product-specific PowerGard
Protection Plan agreement for a complete listing of covered components, and limitations and conditions under the
program.

Features/Benefits:
PowerGard protection include the following features and benefits under the program :
e Pays for parts and labour costs incurred on failed covered components (less any applicable
deductibles),

e Does not require pre-approval before repairs are made by the authorized John Deere dealership,
e Payments are reimbursed directly to the dealership with no prepayment required by the contract holder.

e PowerGard Protection agreements ensure that only Genuine John Deere Parts are used in all repairs,

¢ PowerGard coverage is fully transferable to future owners, with no transfer fees when coverage remains,

e PowerGard ensures higher resale value and makes equipment more marketable during the sale or trade-in,

¢ PowerGard allows you to budget your total cost of ownership, with financing available through John Deere
Credit or other sources,

¢ PowerGard helps prevent large,unexpected repair bills during later years of equipment ownership,in
exchange for a smaller protection fee up front.

Extended Warranty Proposal PowerGard™ Protection Plan

Tractors - Utility
Date : August 14, 2025

Machine/Use Information Plan Description Price

Manufacturer JOHN DEERE Plan Type: New Deductible: $ 250
Equipment Type Tractors - Utility = Coverage: Comprehensive Quoted Price  $ 0.00

Model 5100E Total Months: 36 Powergard List $ 2,029.00
Country us Total Hours: 3000 Date Quoted June 9, 2025

MFWD/Tracks N

Scraper Use

THIS PROPOSAL IS VALID FOR 30-DAYS FROM DATE ISSUED. GRACE pricing is offered only early during the Deere basic warranty period and has no surcharges. After this period,
DELAYED PURCHASE pricing (surcharged) is offered later during the John Deere Basic Warranty. Many PowerGard quotes presented in the Delayed Purchase Period will require
inspection/certification process and must also past fluid testing. The Total Months and Total Hours listed above include the John Deere Basic Warranty terms (24 months / 2000 hours on
Tractors, 24 months on Golf & Turf Products, 12 months for all AG Harvesting and Sprayer equipment, and 12 months/1000 hours on most Gator Utility Vehicles)."Limited" Plan coverage =

Engine & Powertrain only. “Comprehensive” Plan coverage = Full Machine.

Confidential

Public



@ JOHN DEERE

PowerGard Protection Proposal Prepared for: | have been offered this extended warranty and

Customer Name — Please Print I ACCEPT the PowerGard Protection

[l 1 DECLINE the PowerGard Protection

Customer Signature

If declined, I fully understand that my equipment listed
above is not covered for repair expenses due to
component failures beyond the original basic warranty
period provided by John Deere.

Note : This is not a contract. For specific PowerGard Protection coverage terms and conditions, please refer

to the actual PowerGard Protection Plan contract for more information and the terms, conditions and
limitations of the agreement.

What PowerGard Protection is :

The PowerGard Protection Plan is an extended warranty program for reimbursement on parts and labour for
covered components that fail due to faulty material or original workmanship that occur beyond the John Deere Basic
Warranty coverage period. The agreement is between Deere & Company and the owners of select John Deere
Commercial and Agricultural equipment, who purchase the PowerGard Plans for the desired coverage as indicated

in this proposal.

What PowerGard Protection is not :

PowerGard Protection is not _insurance.lt also does not cover routine maintainance or high wear items,or
insurance-related risks/perils such as collision, overturn, vandalism, wind, fire, hail, etc. It does not cover loss of
income or loss of value of crops during or after an equipment failure. See the actual product-specific PowerGard
Protection Plan agreement for a complete listing of covered components, and limitations and conditions under the

program.

Features/Benefits:
PowerGard protection include the following features and benefits under the program :

Pays for parts and labour costs incurred on failed covered components (less any applicable
deductibles),

Does not require pre-approval before repairs are made by the authorized John Deere dealership,
Payments are reimbursed directly to the dealership with no prepayment required by the contract holder.

PowerGard Protection agreements ensure that only Genuine John Deere Parts are used in all repairs,
PowerGard coverage is fully transferable to future owners, with no transfer fees when coverage remains,
PowerGard ensures higher resale value and makes equipment more marketable during the sale or trade-in,
PowerGard allows you to budget your total cost of ownership, with financing available through John Deere
Credit or other sources,

PowerGard helps prevent large,unexpected repair bills during later years of equipment ownership,in
exchange for a smaller protection fee up front.

Extended Warranty Proposal PowerGard™ Protection Plan

Confidential
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@ JOHN DEERE

Tractors - Utility
Date : August 14, 2025

Machine/Use Information Plan Description Price

Manufacturer JOHN DEERE Plan Type: New Deductible: $ 250
Equipment Type Tractors - Utility =~ Coverage: Comprehensive Quoted Price $0.00

Model 5100E Total Months: 36 Powergard List $ 2,029.00
Country us Total Hours: 3000 Date Quoted June 9, 2025

MFWD/Tracks N

Scraper Use

THIS PROPOSAL IS VALID FOR 30-DAYS FROM DATE ISSUED. GRACE pricing is offered only early during the Deere basic warranty period and has no surcharges. After this period,
DELAYED PURCHASE pricing (surcharged) is offered later during the John Deere Basic Warranty. Many PowerGard quotes presented in the Delayed Purchase Period will require
inspection/certification process and must also past fluid testing. The Total Months and Total Hours listed above include the John Deere Basic Warranty terms (24 months / 2000 hours on
Tractors, 24 months on Golf & Turf Products, 12 months for all AG Harvesting and Sprayer equipment, and 12 months/1000 hours on most Gator Utility Vehicles)."Limited" Plan coverage =
Engine & Powertrain only. “Comprehensive” Plan coverage = Full Machine.

PowerGard Protection Proposal Prepared for: | have been offered this extended warranty and

Customer Name — Please Print I ACCEPT the PowerGard Protection
[ | I DECLINE the PowerGard Protection

- If declined, I fully understand that my equipment listed
Customer Signature above is not covered for repair expenses due to
component failures beyond the original basic warranty
period provided by John Deere.

Note : This is not a contract. For specific PowerGard Protection coverage terms and conditions, please refer
to the actual PowerGard Protection Plan contract for more information and the terms, conditions and
limitations of the agreement.

What PowerGard Protection is :

The PowerGard Protection Plan is an extended warranty program for reimbursement on parts and labour for
covered components that fail due to faulty material or original workmanship that occur beyond the John Deere Basic
Warranty coverage period. The agreement is between Deere & Company and the owners of select John Deere
Commercial and Agricultural equipment, who purchase the PowerGard Plans for the desired coverage as indicated
in this proposal.

What PowerGard Protection is not :

PowerGard Protection is not_insurance.lt also does not cover routine maintainance or high wear items,or
insurance-related risks/perils such as collision, overturn, vandalism, wind, fire, hail, etc. It does not cover loss of
income or loss of value of crops during or after an equipment failure. See the actual product-specific PowerGard
Protection Plan agreement for a complete listing of covered components, and limitations and conditions under the
program.

Features/Benefits:

Confidential
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@ JOHN DEERE

PowerGard protection include the following features and benefits under the program :
e Pays for parts and labour costs incurred on failed covered components (less any applicable
deductibles),

¢ Does not require pre-approval before repairs are made by the authorized John Deere dealership,
e Payments are reimbursed directly to the dealership with no prepayment required by the contract holder.

¢ PowerGard Protection agreements ensure that only Genuine John Deere Parts are used in all repairs,

e PowerGard coverage is fully transferable to future owners, with no transfer fees when coverage remains,

¢ PowerGard ensures higher resale value and makes equipment more marketable during the sale or trade-in,

o PowerGard allows you to budget your total cost of ownership, with financing available through John Deere
Credit or other sources,

e PowerGard helps prevent large,unexpected repair bills during later years of equipment ownership,in
exchange for a smaller protection fee up front.

Public

Confidential



