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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00761             Agenda Date: 9/9/2025 

 

Agenda Item Name: 

Ranking of Request for Proposal (RFP) 26-75-MM Annual Disaster Debris Removal, Reduction 
and Disposal Services for Solid Waste and Resource Recovery. 
 
Presenter: 
Gus Olmos, Solid Waste and Resource Recovery Director, 352.548.1282 
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Ranking of RFP 26-75-MM Annual Disaster Debris Removal, Reduction and Disposal Services for 
Solid Waste and Resource Recovery. 

 
Recommended Action: 
Approve the ranking and authorize staff to negotiate two agreements for RFP 26-75-MM Annual 
Disaster Debris Removal, Reduction and Disposal Services: 
 
1. Ceres Environmental Services, Inc 
2. Crowder-Gulf Joint Venture, Inc. 
3. Southern Disaster Recovery, LLC 
4. DRC Emergency Services, LLC 
5. T.F.R., Inc. of Texas 
6. AshBritt, Inc. 
7. Florida DCG, LLC dba Dynamic Group, LLC 
8. Aftermath Disaster Recovery, Inc. 
9. Grubbs Emergency Services, LLC 
10. Gaston Tree Debris Recycling, LLC 
11. Looks Great Services of MS, Inc. 
 
Authorize staff to negotiate agreements with the top two ranked firms. Should staff be unable to 
negotiate a satisfactory agreement with the top-ranked firms, negotiations with the unsuccessful firm will 
be terminated. Negotiations with the third-ranked firm, and so on, may be undertaken in the same 
manner in order of ranking until proposed agreements are reached with two firms. No contract shall be 
deemed awarded until said contract is approved by the Board. 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
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Funding is available in certain funds set-aside or reserves if needed.  Amounts are not predictable or 
known until after a storm happens. We base our preparedness of funds on historical spending. 
. 
Strategic Guide: 
Public Safety 

 

Background: 
Alachua County solicited vendors to provide assistance with cleanup and FEMA public assistance 
after a declared disaster. The vendor must provide disaster debris removal, reduction and disposal 
services for all eligible materials within the municipalities and the unincorporated areas of Alachua 
County.. 
 
RFP 26-75-MM Annual Disaster Debris Removal, Reduction and Disposal Services was released 
June 18, 2025. The deadline for receipt of RFP 26-75-MM Annual Disaster Debris Removal, 
Reduction and Disposal Services was August 6, 2025; eleven (11) vendors responded.  
  
The project details can be found here:  
https://procurement.opengov.com/portal/alachuacounty/projects/172368    

https://procurement.opengov.com/portal/alachuacounty/projects/172368

