
 

 

Alachua County, FL     Page 1 of 1 

Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00688             Agenda Date: 9/9/2025 

 

Agenda Item Name: 

Interlocal Agreement between Alachua County and the School Board of Alachua County for the 
operations of emergency shelters 
 
Presenter: 
Jen Grice, Director of Emergency Management, 352-264-6510 
Harold Theus, Fire Chief, 352-384-3101 
 
Description: 
This agreement outlines the responsibilities of the Alachua County Board and of the School Board of 
Alachua County (SBAC) with regards to emergency shelters in school facilities  

 
Recommended Action: 
Approve the agreement between Alachua County and the School Board of Alachua County 
 
Prior Board Motions: 
At the July 8, 2025 the Board approved the First Amendment (Item #25-00547) 
 
Fiscal Note:  
Reimbursement of SBAC expenses is outlined in the agreement, as well as the option to use SBAC 
employees as “shelter workers” which is a cost that would be picked up by the County.  
 
Strategic Guide: 
Public Safety 

 

Background: 
Alachua County Board of County Commissioners (BoCC) and the SBAC entered into an Interlocal 
Agreement (ILA) in 2015 to outline roles and responsibilities regarding emergency shelters in School 
Board facilities. Since 2015, the relationship between Alachua County BoCC and SBAC with regards to 
sheltering has become increasingly collaborative. This new agreement is reflective of the ongoing 
partnership between the County and the SBAC and is the culmination of many years of shelter 
activations for hurricanes and lessons learned. 
 
The previous ILA was recently extended to allow for time to get this agreement finalized. The previous 
agreement was a 10-year agreement   


