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Agenda Item Summary

File #: 25-00680 Agenda Date: 9/9/2025

Agenda Item Name:
2025 Alachua County Comprehensive Emergency Management Plan (CEMP)

Presenter:
Jennifer Grice, Emergency Management Director, 352-264-6510
Harold Theus, Chief, 352-384-3101

Description:
The latest version of the Alachua County CEMP for Board adoption

Recommended Action:
Adopt the 2025 Alachua County Comprehensive Emergency Management Plan

Prior Board Motions:
Previous CEMP was adopted by the Board in 2020

Fiscal Note:
N/A

Strategic Guide:
Public Safety

Background:

The 2025 Comprehensive Emergency Management Plan has been approved by the Florida Division of
Emergency Management and must now be adopted by the Board of County Commissioners to be fully
compliant.

This version of the plan accounts for the lessons learned since the last iteration of the CEMP in 2020.
Since the previous plan, the Emergency Operations Center has activated for COVID-19 as well as 6
Hurricanes/Tropical Storms. The CEMP sets forth the framework under which Alachua County
government will coordinate large-scale incidents.
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