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Application Z25-000020

Staff Contact: Chris Dawson

Staff Phone Number: 352-374-5249

BoCC Hearing Date: September 9, 2025

Requested Action A County-initiated amendment to Chapter 401, Article I1I of the

Unified Land Development Code related to the establishment
of the Planning Commission.

Staff Recommendation: Staff recommends that the BoCC convene as the Land
Development Regulation Commission and find the amendment
consistent with the Alachua County Comprehensive Plan, and
reconvene as the BoCC to adopt the Ordinance.



Background and Analysis

At its June 24, 2025 meeting, the Board directed Staff to review an advisory boards created
by ordinance, rather than by resolution, to ensure their establishment is consistent with
the Board’s Advisory Board Guidelines. The Planning Commission, which also serves as the
County’s statutorily required Local Planning Agency, is established in the Unified Land
Development Code. The Unified Land Development Code is created and amended by
ordinance.

The Planning Commission is created with seven voting members appointed by the County
Commission. All appointed members are general members of the public with only an
Alachua County residency requirement. There is a voting member from the School Board as
well, and a non-voting alternate. The Board has not, within the last 10 years, appointed an
alternate. In reviewing the establishment of the Planning Commission, a few areas were
identified for update for consistency with recently discussed Advisory Board Guidelines.
This proposed amendment to Chapter 401, Article III of the Unified Land Development
Code will bring the Planning Commission into alignment with other advisory boards of the
County Commission.
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Proposed Amendment (deletions in strikethrough, additions in underline)

CHAPTER 401. DEVELOPMENT REVIEW BODIES
ARTICLE I1I. PLANNING COMMISSION

Sec. 401.03. Establishment, composition and term of office.

(a) Establishment and composition. The Planning Commission shall be composed of seven (7)
voting members to be appointed by the BOCC and one (1) voting member to be appointed
by the Alachua County School Board. The BOCC may appoint an alternate member who
shall serve in place of any absent member, except the school board member, and shall
have all rights and responsibilities of the absent member, including the right to vote. The
Planning Commission is a standing advisory board of the Board of County Commissioners.

(b) Term of office. Each member shall serve a term of four (4) years, and terms shall remain
staggered by adopting the present terms of the members of the Planning Commission.

(c) Legislative findings. The Board of County Commissioners finds that, for certain land use
and zoning decisions, the establishment of an advisory board is necessary to provide for
public input and additional consideration of applications.

Sec. 401.04. Qualifications of members.

(@) Residence. Members of the Planning Commission shall be residents of the County.

(b) Disclosure. Applicants for appointment to the Planning Commission shall disclose whether
or not they are currently elected or appointed to hold office in any public body or agency,
including serving on an advisory board.

(c) Ethics. Members of the Planning Commission shall be subject to all applicable provisions of
F.S. Ch. 112, Pt. lll, regarding ethics for public officers.

Sec. 401.05. Vacancies, attendance and removal of members.

(a) Vacancies. Vacancies on the Planning Commission shall be filled by appointment of the
BOCC.

(1) Time of appointment. An appointment to fill a vacancy shall be made within sixty (60)
days after the vacancy occurs.

(2) Notification of vacancy. The Director shall notify the BOCC within ten (10) days after any
vacancy shall occur on the Planning Commission. If the Director shall fail to provide
timely notice of a vacancy, the chair of the Planning Commission may notify the BOCC of
the vacancy.

(3) Expiration of term and continuance in office. If the term of a member expires prior to
the appointment or reappointment of a member by the BOCC, that member shall
continue to serve until the appointment is made.

(b) Attendance. Attendance and removal of members.
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(1) Attendance requirements and removal. Members of the Planning Commission shall meet
the minimum attendance requirements specified in the most current version of the
Guidelines for Advisory Boards and Committees. These attendance rules do not apply to
the school board member.

(2) Removal for other cause. Planning Commission members serve at the pleasure of the
Board of County Commissioners. Any Planning Commission member may be removed
for good cause by the Board of County Commissioners after consideration of the issue at
a Board meeting.

Sec. 401.06. Officers, meetings, rules of procedure.

(@) Election of officers. At an annual organizational meeting to be held each year on October 1
or as soon thereafter as practicable, the members of the Planning Commission shall elect
one (1) of their members as chair and one (1) as vice-chair.

(b) Presiding officers. Chair as presiding officer. The Chair shall serve as the presiding officer of
the Planning Commission.

(1) Temporary absence of the Chair. In the temporary absence of the Chair, the Vice-Chair
shall act as chair and shall have all powers of the Chair. In the temporary absence of
both the Chair and Vice-Chair at any meeting, the Planning Commission shall elect a
temporary Chair.

(2) Permanent absence of the Chair. In the event of the permanent absence of the Chair
due to resignation or other cause, the Vice-Chair shall perform the Chair's duties until
such time as the Planning Commission shall elect a new Chair.

(3) Duties of the presiding officer. The presiding officer shall be in charge of all proceedings
before the Planning Commission, and shall take such action as shall be necessary to
preserve order and the integrity of all proceedings before the Planning Commission.

(c) Meetings.

(1) Regular meetings. Regular meetings shall be held each month and shall be set for a
time, date and location certain.
(2) Special meetings.
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a. Calling of special meetings. Special meetings may be called by the Chair of the
BOCC, a majority of the BOCC, the Chair of the Planning Commission, or a
majority of the members of the Planning Commission.

b. Notice of special meetings. The Director shall notify all members a minimum of
five (5) days in advance of any special meetings.

(d) Minutes and public records. The Planning Commission shall keep minutes of its
proceedings, showing the absence of members and the vote of each member including the
Chair and Vice-Chair.

(e) Meetings and hearings to be public. All meetings and hearings of the Planning Commission
shall be open to the public.

(f)  Public notice. Public notice of Planning Commission hearings shall be provided as required
for each application type as provided in Chapter 402 and in accordance with the
procedures of Article IV, Notice of Hearings, in Chapter 402.

(g8) Rules of procedure. The most recent edition of The Standard Code of Parliamentary
Procedure (Alice Sturgis) or such other document as may be specified by the Guidelines for
Advisory Boards and Committees shall govern the proceedings at the meetings of the
Planning Commission. The Commission may, by resolution, adopt additional rules of
procedure not inconsistent with the guidelines for advisory boards and committees and
any procedures set out or incorporated by reference therein.

(h) Quorum. A meeting of the Planning Commission shall not be called to order, nor shall any
business be transacted by the Planning Commission, without a quorum being present. A
guorum shall consist of at least four (4) members.

(i) Consideration of applications and other actions. A majority vote of a quorum or any
greater number of members present at a meeting shall be necessary for the Planning
Commission to take any action or make a decision or other determination. The provisions
of F.S. § 286.012, prohibiting abstention from voting except in the case of conflict of
interest, shall apply.

(j) Conflict of interest.
H-Action-ifconflict-ofinterest-exists: If there is a matter which comes before a member of

the Planning Commission for which a conflict of interest exists, the member shall, as
provided in F.S. Ch. 112, Pt. lll:

a-(1) Prior to the vote being taken, publicly state the nature of the interest in the
matter;
b-(2) Abstain from voting or participating in the matter; and

&(3) Within fifteen (15) days after the vote occurs, file a memorandum, Form 8A or 8B
or other approved form with the secretary describing the nature of the interest
in the matter.
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(k) Powers and duties. The Planning Commission shall exercise the powers and duties listed
below.

(1) Public hearings and recommendations. The Planning Commission shall hold public
hearings and make recommendations to the BOCC on the applications and other actions
listed below:

a. Amendments to the official zoning map;

b. Major change to an approved planned development zoning district;
c. Special exceptions, and major amendments to such exceptions;

d. Special use permits, and major amendments to such permits;

e. Amendments to the text of this ULDC when requested by the BOCC.

(2) Local planning agency. The Planning Commission shall act as the Local Planning Agency
as provided by F.S. § 163.3174. In the capacity as the Local Planning Agency, the
Planning Commission shall hold public hearings and make recommendations to the
BOCC regarding:

a. Evaluation and appraisal reports; and

b. Comprehensive Plan amendments.

() Work Plan and Report of Accomplishments. The Planning Commission, no later than
October 1 of each year, shall prepare and update a work plan and report of
accomplishments for presentation to the Board of County Commissioners.
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Staff Recommendation

Staff recommends that the BoCC convene as the Land Development Regulation Commission
and find the proposed amendment consistent with the Comprehensive Plan, then
reconvene as the County Commission and adopt the ordinance implement amendment
proposed in Z25-000020.
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