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File #: 25-00734 Agenda Date: 9/9/2025

Agenda Item Name:

Metropolitan Transportation Planning Organization (MTPO) Staff Services Agreement First
Amendment

Presenter:
Jeffrey Hays, AICP

Description:

An amendment to the staff services agreement between the MTPO and Alachua County to allow the
Alachua County Manager or the Alachua County Manager’s Designee to perform the executive MTPO
on an interim basis.

Recommended Action:
Approve the First Amendment to the MTPO Staff Services Agreement and authorize the Chair’s
Signature.

Prior Board Motions:
3/11/2025 - Approval of MTPO Staff Services agreement. Unanimous

Fiscal Note:
The agreement provides that the actual cost of the interim appointment would be reimbursed by the
MTPO.

Strategic Guide:
Infrastructure

Background:

The County agreed in March 11, 2025 to provide administrative staff services to the MTPO
organization. The MTPO has been unsuccessful in hiring an Executive Director and therefore needs
assistance performing the duties of the Executive Director on an interim basis. Under this
amendment, the County Manager or the County Manager’s designee will perform these functions until
a new Executive Director is hired by the organization.
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