Administrative Order

Administrative Order No.: 5

Title: Re-Organization to Assume Operation of the Sports Event Center and Update
Justice and Workforce Strategies

Ordered: 8/26/2025 Effective: 10/1/2025

AUTHORITY:
Section 21.51 of the Alachua County Code of Ordinances

SUPERSEDES:

Administrative Order No. 4 and shall be reorganized as displayed in the attached
organizational chart dated July 28, 2025.

PURPOSE:
The purpose is to modify the reporting structure as follows:

Re-organization

. Creates the Tourism and Economic Development Department
e Retitles the Tourism and Economic Development Sr. Office Director to

the Tourism and Economic Development Director

e Creates the Sports Tourism & Events Division as a direct report to the
Tourism and Economic Development Director

= Transfers the day-to-day management of the Alachua County

Sports Event Center to the Sports Tourism & Events Division

. Updates “Justice, Equity, and Workforce Strategies” to “Justice and
Workforce Strategies”

e Retitles the “Equity” office to the “Community Outreach” office.

ORGANIZATIONAL CHANGE:
The aforementioned changes will become effective Oct. 1, 2025.



