
 

 1 

 

Alachua County Special Meeting 

Minutes 

 

June 4, 2025, 10:00 AM 

 

Present: Commissioner Mary Alford, Chair Charles S. Chestnut, IV, Vice 

Chair Ken Cornell, Commissioner Anna Prizzia, Commissioner 

Marihelen Wheeler 

  

_____________________________________________________________________ 

 

A. Approval of Agenda 

Commissioner Prizzia moved adoption of the agenda as printed. The motion 

carried 5-0. 

2nd Commissioner Wheeler 

B. Items for Discussion 

1. Board Workshop to discuss and provide input for the new Alachua County 

Strategic Guide - 25-00450 

CEO of KLSA Keith Scott, Organizational Strategy Manager Hester Darcy, 

and Organizational Strategy Consultant Danielle Bragg worked with the 

Commission through several exercises to develop the priorities of the 

Commission for the Strategic Plan. Those priorities were then categorized 

into the following categories: 

 Governance 

 Youth 

 Public Safety/Social Justice 

 Land Use 

 Public Health/Social Services 

 Waste Management 

 Emergency Services 
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 Parks 

 Economic Development 

 Environment/Conservation 

 Housing/Homelessness 

 Transportation - Road Maintenance 

 Transportation - Public Transit 

The Consultants will build out the details of the notes from the exercises 

and develop various forms for the Board to consider as the move towards 

adopting a new strategic guide. These materials will be brought back at a 

future date for discussion by the Board. 

C. Closing Comments 

1. Public Comment 

There were no comments provided. 

2. Commission Comment 

There were no comments provided. 

D. Adjourn 

There being no further business before the Board, the meeting was adjourned at 

3:40 p.m. 


