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Meridian provides whole-person

care rooted in hope and empathy

 Established Iin 1971, Meridian
Healthcare has been providing
behavioral health treatment and
services to North Central Florida
communities for over 50 years.

 With locations serving 14
counties across North Central
Florida, Meridian is highly
committed to supporting and
restoring hope to individuals In
all of the communities we serve.

 |tis Meridian's ambition to
transform our communities,
together, from the inside out.
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\/ Meridian Campus

(O 24/7 Crisis Facilities, Residential
Treatment & Primary Care Clinics
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hope helps
us stay
positive on
the most
challenging
days.

OUR

VALUES B

We are
committed to
compassion,

understanding

, and genuine
human
connection.

We all have a
responsibilit
to work with
Integrjty as
we, strive to
deliver high-
quality care.

Our .
community

depends on

us to show

up.and
continually
give our
best.

‘‘‘‘‘‘‘

Teamwork

provid
exceptional
care.
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OUR
PROGRAMS

At Meridian, we provide a

comprehensive continuum of care to

address the needs of children, adults,
and families.

Driven by our commitment to
community well-being, we continue
to grow and evolve to meet the
unigue needs of those we serve
aCross our service areas.

Primary Care

Mental Health Inpatient  nfen5] Health Outpatient

Medication Assisted Treatment ,
Substance Use Inpatient
Crisis Intervention

- Substance Use Outpatient
Care Coordination

Residential Treatment
CJMHSAG

Aftercare

Prevention

Housing

Diversion &
Recovery
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MERIDIAN [

Veteran

Co-Responder Services

Teams

%
J‘GaCb

Homeless
Recovery Services

Supported
Employment



©MERIDIAN - +E] EHEALTH
SERV'CES Service Utilization

o 3490 Alachua County residents

xg.! r have recelved a total of 21,863

i ) “ telehealth services in FYE 2025*
e NP 3

Increased Access to Care

Telehealth permits individuals
faster access to treatment and
allows them to be seen Iin the
comfort of their own home

Device Assistance

Individuals with no device may
qualify for a Meridian-provided
tablet with data plan at no cost
to them

*July 2024 through June 2025



& MERIDIAN

Black
27%

hite
43%

Racial
Breakdown

WHO WE
SERVE IN

>65 6-11
6.6% 3.7% 12-17
9%

A LAC H U A Other/M ul:t"ié;nspecified
COUNTY

40-64
39.1%

6% of Clients Served
Identified as
Hispanic
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Schizophrenia & Psychotic Disorders
Other 8% 16%

HELPING o
ADULTS IN

0 U R BiPOIa:ZZsorder
COMMUNITY

Substance Use Disorders
29%

Depressive Disorders
24%
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Trauma
13%

Behavior problems and attention deficit
35%

HELPING
CHILDREN

IN OUR
COMMUNITY

Depressive Disorders
34%

Adjustment problems

Anxiety Disorders
10%

8%
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WHAT DO CLIENTS SAY?
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1 8. 8.0 —

Meridian's
symptoms overall reclcg/yr(w)rL#(ejnd n services
75% of Adults helped me

| would return to

Meridian to a
famflly mdemkk])er Meridian staff
e ofchildren Welckn Y  necdedhelp  belieyelcan
health needs In caddetddosef

the future

Improved functioning
and reduction of

National Benchmarks

» Recovery rates from serious mental illness are

approximately 33% for a period of 12 months or &
longer

* Recovery rates from addictions are estimated
at 57% after 12 months

» Recovery rates for diabetes, h%/pertension, and
other chronic illnesses range from 37-56%



OMERIDIAN  SERVICES WE PROVIDETO  ~ ;0
ALACHUA COUNTY RESIDENTS through

June
2025

4894 719 4142 2208 284 635

Outpatient Psychiatric , ,
Total Served Acute Care P Y Residential
Treatment Care

Medication

Assisted
Treatment

712 101 608 322 10 283
»
Treatment Care Screening
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HOUSING AND HOUSING SUPPORT

SERVICES
@ The Lodge at Meridian

The Lodge at Meridian provided transitional housing
to 84 individuals.

Vﬁ\ HUD Housing Units

67 HUD units managed by Meridian providing
Individuals stable, safe, long-term housing.

00

28] New Horizons Properties

Interrelated corporation/properties with the mission
of providing permanent housing for individuals with
mental health challenges

» Joyce House (8 Bed Facility)

* Transitions (15 Bed Facility)

» Sunset/Satellite (20, 1 Bedroom units)

o Ch.oicie Apartments (24 leases of 1 and 2 Bedroom

units
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ACCOMPLISHMENTS
S @ I

Court Diversion Grant Treatment of Individuals Crimijnal Justice Mental
Experlencmg Health Substance Use
HomelessnesSs Reinvestment Grant

* DCF state funded grant  +«SAMHSA Federal grant that <Alachua County and
to divert individuals with supports an interdisciplinary Meridian collaborative

opioid or other substance team providing outreach, rant.
use disordersto screening, and treatment to <Fundsan
treatment and services ﬁersons experiencing interdisciplinary team
that reduce criminal omelessness along with treating persons
Justice involvement and serious mental illness, along involved in the legal
promote successful with services that support system to reduce
community reintegration. Bermanent housing. recidivism, increase
« Capacity to serve 150 » Partnering with GRACE, Independence, while
persons concurrently. Gainesville Opportunity enhancing family and
Center, and Gainesville Fire soclal relations.
Rescue e SUpports 75 persons
* Supports 45 persons served concurrently.

concurrently



CENTRAL RECEIVING FACILITY

The Central Recelving Facility opened its doors Iin

January 2025, providing a single access point for law

enforcement, voluntary referrals, and individuals
referred through Baker Acts.

The facility features:
e 24/7 access and admissions

» Dedicated law enforcement and emergency
transport entrance

* Person centered assessments and connection to the
appropriate level of care and services based on needs

Since opening in January, the facility has served

approximately 756 Alachua County residents (620 adults
and 136 children).

Drop-off processing times for law enforcement officers
has been reduced to less than 4 minutes.

The CRF Advisory Council has been established and
continues to meet quarterly.
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PAYER MIX

( Payers ) C Poverty ) ( Indigent Care )

Meridian accepts a he majority of clients
wide range of payers, we see are at or below
ensuring that local, federal poverty
public funds are the guidelines.
payer of last resort.
» 87.41% for Alachua
County

* 2% of services
provided were
Ineligible for any
subsidy to address

° o e o the cost of care.

Indigent care Is funded
through Medicaid, State
DCF and local matching

funds.
* 48% of services provided In
FYE 2025 have been paid

for with indigent care
funding from the State and

County
* 21% were covered by

Medicaid
e 29% have some form of

Insurance, but insurance
only covers 12% of the
services these individuals
need and recelve
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FUNDING REQUIREMENT

%
HOH

Meridian is required to generate local matching
funds for some of our state and federal funds. Our
expected FYE 2026 local match requirement is
$2,346,078.

&) Local Match

We are requesting the same amount as last year to
go towards the local match required, keeping the
County contract with Meridian at $895,556.

Meridian Requirement




@ MERIDIAN
CONTACT INFORMATION

Email

lauren_cohn@mbhci.org

Phone
352.374.5600 ext. 8220

Website

www.mymeridianhealthcare.org =« * . ..

Mailing Address

1565 SW Williston Road
Gainesville, FL 32608 o




