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July 14, 2025
Dear Gee Chow:

Subject to the terms set forth herein, this letter is to formally offer you the position
of Information & Telecommunication Services Director. You will report directly to
Gina Peebles, Assistant County Manager. We are confident that your skills and
knowledge will make you an excellent fit within Alachua County.

The starting salary for you as the Information and Telecommunication Services
Director will be $74.52 hourly rate/$155,000 Annual Rate. This salary will be
subject to the normal and customary deductions for an agency such as Alachua
County and the salary will be payable at intervals determined to be regular,
reasonable and appropriate by the County.

Upon hire, you will begin to accrue annual leave at 4.62 hours biweekly based
upon the accrual rate of 5-year employee, and sick leave, 4 hours biweekly,
based upon adopted County policy. You will be awarded an advance 2 weeks
(10 days) of annual leave.

In addition to any other benefit regularly offered by the County, Alachua County
will reimburse you up to $2,000 in eligible one-time moving expenses incurred
within the first three (3) months of employment. Should you leave the county’s
employment within your probationary period, you will be required to reimburse
the County for your moving expenses, in accordance with Policy 3-12. Please
see the attached policy.

The County offers Blue Option 05770, a PPO option under a self-insured health
insurance plan administered by Florida Blue, as well as a High-Deductible Plan.
More detailed information, including the extent to which the employee
participates in the cost of the premiums can be found on our website:

https://alachuacounty.us/Depts/Risk/Benefits/Pages/EmployeeBenefits.aspx.

Optional dental insurance is available, as well as participation in a flexible
spending account. Our retirement plan is with the Florida Retirement System.
The County also provides and pays for 1 time your salary up to a maximum of
$60,000 of term life insurance. Your health insurance benefits will commence
the 1st day following one month of employment, per County policy.
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As the Information & Telecommunication Services Director, | agree to comply
with the highest possible ethical standards as outlined in County Policies and
Procedures and shall avoid conflicts of interest by fully complying with State law.
This employment offer is contingent on the completion of a successful pre-
employment background check and drug and/or physical screening, if applicable.

| want to welcome you to Alachua County BoCC and hope you will accept this
position. Please feel free to contact me with any questions.

If the terms and conditions of this Employment Offer are acceptable, please sign
and date below.

Sincerely,

Heather 2. déaw

Heather D. Akpan
Assistant County Manager
Interim HR Director

| understand the conditions of this position as outlined above. | further
understand this offer does not constitute an employee contract.

Accepted by:

Y 16/07/25

Gee Chow (Jul 16,2025 02:16 EDT)

Applicant Name Date

HDA/bc

CC:



Bargaining Unit employees should review their appropriate Collective Bargaining Agreement (CBA) to
determine if this policy applies to them. In case of a conflict between the applicable CBA and these
policies, the provision in the CBA controls.

Policy No.: 3-12 Effective: 06/16/03

Revision No.: Review Date: xx/xx/xx

Relocation and Moving Expenses

OVERVIEW: This policy explains the procedure for the direct payment or reimbursement of
relocation and moving expenses for persons employed by the Board of County Commissioners

SCOPE: This policy applies to new employees in Executive Service positions, managerial
positions and in extenuating circumstances, any position in which the County is experiencing

difficulty in recruiting.

PROVISIONS:

1. Requests for Reimbursement. All requests for direct payment or reimbursement of
relocation/ moving expenses require approval of the Administrating Official prior to
committing such expenditure of County funds, using the Request for
Relocation/Moving Expenses Payment form (Appendix C).

a. Approvals shall be based on the following guidelines:

i.  The department director and the Administrating Official shall determine
if payment of such expenses for a specific individual is in the best interest
of the County;

ii.  The department director shall recommend approval by the
Administrating Official of relocation/moving costs for subordinate
employees in the employee’s department, and the Administrating Official
will approve for department directors and/or immediate staff;

iii. ~ Requests received for reimbursement for expenditures subsequent to the
move will not be approved;

iv.  All recipients of relocation allowances will be required to sign an
agreement related to payment requirements in the event of early
separation.

v.  The County will have no responsibility to pay any relocation/moving
expenses for a potential employee unless the person actually enters into
employment with the County;

vi.  Dependents as used in this policy are defined as income-tax-listed
dependents only; and

vii.  Relocation of dependents and movement of household belongings must
commence within three months of the date of employment with the
County (in extenuating circumstances, a longer period of time may be
granted by the Administrating Official).



Relocation/moving expenses may be paid for new employees in the following positions:
a. Executive Service;
b. Managerial positions; and
c. In extenuating circumstances, any position with which the County is
experiencing difficulty in recruiting.

Mode of Transportation for the Employee. Transportation may be by personal car at
the statutory rate per mile by the most direct route from the prior place of residence to
the Alachua County area or by commercial airline, train or bus.
a. Receipts will be required.
b. When traveling by car, the number of days of en route subsistence is based on a
minimum of 400 miles per day.

Lodging for Employee. Actual expense for lodging at a single occupancy rate will be
approved, if traveling without spouse or other dependents, subject to substantiated
receipt(s).

a. Payment will be in accordance with Florida Statutes.

Meals/Meal Allowance for Employee. Payment will be limited to and will be paid in
accordance with the amounts and procedures required by Florida Statutes.

Mode of Transportation for the Family. If the employee's family accompanies the
employee by car, no additional transportation will be allowed other than that specified
above.
a. If the family travels by car at a later time, mileage will be paid at the statutory
rate per mile.
b. Transportation will be reimbursed for spouse and other dependents by
commercial airline, train or bus by the most direct route from the prior place of
residence to the Alachua County area, subject to substantiated receipt(s).

Lodging for the Family. The actual cost of reasonable lodging will be authorized,
subject to substantiated receipt(s).

Meals for the Family. Actual cost of meals up to the maximum amounts stipulated by
Florida Statutes will be paid for each dependent.

Moving Expenses. The costs associated with the moving of household goods and
personal belongings will be paid from the prior place of residence to the Alachua
County area if the distance is in excess of 100 miles.
a. Movement may be by common carrier or rental vehicle and must be completed
in one shipment.
b. The following guidelines shall be adhered to for moving expense payment:
i.  Departments will submit all recommendations for payment of moving
expenses to the Administrating Official;
ii.  The department director, upon receipt of the approved request, may
authorize moving expenses; and



iii. =~ The department will submit a Check Request Form, the memorandum
approving payment of moving expenses, and all supporting receipts to
the Finance and Accounting Department for payment.

County Manager County Attorney
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