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Alachua County, FL 

 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

 
 

 

File #: 25-00528             Agenda Date: 7/8/2025 

 

Agenda Item Name: 

Change Order 1 to Blanket Purchase Order 25-516 with VE Whitehurst & Sons Inc., in the 
amount of $38,500.00 for Public Works. 
 
Presenter: 
Ramon D, Gavarrete, Public Works Director, 352.548.1214 
Theodore White, Procurement Manager, 352.374.5202 
 
Description: 
Change Order 1 to Blanket Purchase Order 25-516 with VE Whitehurst & Sons Inc., in the amount of 
$38,500.00, for the purchase of Plant Mix Asphalt Concrete for Public Works. The revised Blanket 
Purchase Order is $88,500.00. 

 
Recommended Action: 
Approve the issuance of Change Order 1 to Blanket Purchase Order 25-516 with VE Whitehurst & Sons 
Inc., in the amount of $38,500.00.  The revised Blanket Purchase Order is $88,500.00. 
 
Prior Board Motions: 
February 14, 2023, the Board approved award and issuance of Purchase Orders for Bid 23-1 Annual 
Purchase of Plant Mix Asphalt Concrete for Alachua County and City of Gainesville, to Preferred 
Materials, Inc. (primary) and V.E. Whitehurst & Sons, Inc., (backup), for the purchase of plant mix 
asphalt concrete, for Public Works. 
 
Fiscal Note:  
The FY25 Public Works Budget funds in the operating category to cover this increase.  Limerock 
materials is budgeted in account 149.79.7900.541.53.00 in the operating category under the 
description of road materials and supplies. 
 
Strategic Guide: 
Infrastructure 

 

Background: 
As the County does not have a means by which to produce its own asphalt, it is necessary to 
purchase asphalt to perform routine roadway maintenance activities. Activities include but are not 
limited to the filling of pot-holes, the repair roadway shoulders, and the repair of roadway travel lanes 
as required. 
This change order is to increase the blanket purchase order for upcoming projects in FY25. 
Original Purchase Order:  $50,000.00 
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Change Order 1:   $38,500.00 
Revised Purchase Order Total: $88,500.00 
 
BID 23-01-TW Annual Purchase of Plant Mix Asphalt Concrete for Alachua County and City of 
Gainesville was released on September 28, 2022. The deadline for receipt of BID 23-01-TW Annual 
Purchase of Plant Mix Asphalt Concrete for Alachua County and City of Gainesville was October 26, 
2022; two (2) vendors responded. 
 
The project details can be found here: 
https://procurement.opengov.com/portal/alachuacounty/projects/21965     

https://procurement.opengov.com/portal/alachuacounty/projects/21965

