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Alachua County, FL 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

File #: 24-01073        Agenda Date: 12/10/2024 

Agenda Item Name: 
Four (4) Service Agreements related to the Trunked Radio System Agreement between Alachua 
County and GruCom. 

Presenter: 
Harold Theus, Fire Chief, 352-384-3101 

Description: 
Four (4) Service Agreement related to the Trunked Radio System Agreement. 

Recommended Action: 
Approve the four (4) service agreements with GRUCom related to the Trunked Radio System 

Prior Board Motions: 
On December 12, 2023, the Board authorized the sale agreement and related documents to complete 
the transaction for the Trunked Radio System. 

Fiscal Note:  
There is sufficient budget to cover the service agreement expenditures of $158,361.48 
(072.54.5425.529.41.00 Communication Services). 

Strategic Guide: 
Public Safety 

Background: 
Alachua County acquired the radio system from the City of Gainesville/GRUCom effective January 1, 
2024. GRUCom requires service agreements related to the four (4) tower locations. The service 
agreements provide Metro Ethernet Data Transport services, and fiber optic high-capacity internet and 
broadband access. The term of the agreements is October 1, 2024 – September 30, 2029, at an 
annual cost of $158,361.48.   
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