ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND
MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745

This Agreement (referred as an “Addendum” or “Agreement”) is made by and between
Alachua County, Florida, a political subdivision and charter county of the State of Florida, by and
through its Board of County Commissioners (the “County’’) and Motorola Systems, Inc., a Foreign
for profit corporation authorized to do business in the State of Florida (“MOTOROLA”), who are
collectively referred to as the “Parties”.

WITNESSETH:

WHEREAS, the County desires to contract with MOTOROLA to provide Trunked Radio
System upgrades; and

WHEREAS, MOTOROLA is party to a Cooperative Agreement through the Sourcewell,
Contract 0420211, as amended. (the “Sourcewell Agreement”); and

WHEREAS, pursuant to Section 22.3-302(13) of the Alachua County Procurement Code, the
procurement of the goods and services need not be procured through a competitive procurement
process when supplies or services are under contract through a cooperative and the vendor extends
the same terms and conditions of the contract to the County; and

WHEREAS, the MOTOROLA is willing and agrees to provide Trunked Radio System
upgrade to the County, and agrees to extend to the County the same pricing, terms and conditions
of the Sourcewell Agreement through a proposal dated May 22, 2025 ; and

WHEREAS, the Parties agree to the terms and conditions of the Sourcewell Agreement and
Motorola Proposal, except as modified herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, and other good and valuable consideration, the receipt of which is acknowledged, the
Parties agree as follows:

1. Recitals. The recitals set forth above are correct and are incorporated into this Addendum
Agreement.

2. Scope of Services. Pursuant to this Agreement, the MOTOROLA agrees to provide the
County with necessary staff, services and associated for Trunked Radio System upgrade (the
“Services”). These Services are thoroughly described in the Sourcewell Agreement, 0420211
a copy of which is attached hereto as Exhibit A and the Motorola Proposal a copy of which
is attached hereto as Exhibit B.

3. Agreement. The Parties agree to be bound by the Terms and Conditions, the Pricing and the
Sourcewell Agreement and the Motorola Proposal, attached hereto, except as modified in this
Paragraph 5 of this Agreement below. In the event of conflict between the provisions in
Paragraph 5 below and the terms and conditions of the Sourcewell Agreement and/or Motorola
Proposal, the provisions of this Addendum Agreement will prevail. Failure to physically attach
in Exhibit A the Sourcewell Agreement or its exhibits, general terms, and appendixes, or the
Motorola Proposal, whether in part or in whole, shall not invalidate this Addendum, but it shall
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be construed as if the particular document, provision or part was in fact attached.

4. Term. This Agreement is effective upon execution by both Parties (“effective date”) and
continues through the completion of the Trunked Radio System upgrade as described in the
Motorola Proposal.

5. Addendum. The Parties agree to be bound by the terms and conditions of the Sourcewell
Agreement, with respect to the County’s purchase of or request for Services or Work from the
MOTOROLA during the term of this Addendum, except for as modified or added below:

A. References. For the purposes of this Agreement, references in the Sourcewell Agreement
to the “Participating Entity” will be read to reference to Alachua County, Florida
(“County™).

B. Paragraph 11 of the Sourcewell Agreement, titled Liability, is amended to add the
following:

This indemnification provision will survive the termination of this Agreement. Nothing
contained herein shall constitute a waiver by the County of sovereign immunity or the
provisions or limitation of liability of §768.28, Florida Statutes, as may be amended.

C. Paragraph 14 of the Sourcewell Agreement, titled Governing Lae, Jurisdiction, and Venue,
is amended in its entirety to read as follows:

Governing Law and Venue. The laws of the State of Florida shall govern this Agreement
and the duties and obligations stated within this Agreement. Sole and exclusive venue for
all actions arising under this Agreement shall be in a court of competent jurisdiction in and
for Alachua County, Florida.

D. Paragraph 18 of the Sourcewell Agreement, Insurance, is hereby replaced with the
following for the purpose of this Addendum:

Insurance: Throughout the term of this Agreement, the MOTOROLA will procure and
maintain insurance of the types and in the amounts detailed in Exhibit “C” attached
hereto and incorporated herein.

E. Section 6, Paragraph 6.1.1, titled Payment Terms, and Section 5.4, titled Invoicing, of the
Motorola Proposal are amended to add provision regarding payment in accordance with
Florida Statute to read as follows:

County will make payment to Motorola of all sums properly invoiced under the provisions
of this section in accordance with the provisions of the Florida Prompt Payment Act,
Chapter 218, Part VI, Florida Statutes, and the County shall remit all payments to:

Motorola Solutions, Inc.

13108 Collections Center Drive

Attn: Motorola Lockbox Services
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Chicago, IL 60693
us.remittance@motorolasolutions.com

F. Paragraph 8.3 of the Motorola Proposal, titled Customer Indemnification, is deleted in its
entirety.

6. Notices. Except as otherwise provided in this Agreement, any notice from either Party to the
other Party must be in writing and delivered by hand delivery with receipt or sent by certified
mail, return receipt requested, to the addresses below. All notices will be deemed delivered
five (5) business days after mailing. Each Party may change its mailing address by giving the
other Party, written notice of election to change the address.

To MOTOROLA: To County:

Motorola Solutions, Inc. Alachua County Fire Rescue
500 West Monroe Street 911 E.E. 5" Street

Chicago, IL 60661 Gainesville, FL 32601

cc:_ With a copy electronically sent to:
Alachua County Procurement, Attn:
Contracts
acpur@alachuacounty.us

Clerk of Court, Afttn Finance &
Accounting
dmw@alachuaclerk.org

7. Termination. Either the County or MOTOROLA may terminate the Agreement without cause
by providing thirty (30) days written notice of termination to the other Party. The County
Manager and his/her designee is authorized to provide notice of termination on behalf of the
County. Notice may be electronically given. Upon notice of termination by the County,
MOTOROLA will immediately discontinue all Services for the County currently or to be
provided to the County, unless the notice from the County directs otherwise. The effective date
of termination of this Addendum Agreement will be the date specified in the notice of
termination or, if no date is specified in the notice, then the effective date of termination will
be thirty (30) days from the date of the notice of termination. Upon termination of this
Agreement, the County may obtain the Services from any other sources, firms, and individuals,
and may use any method deemed in the County’s best interest.

8. Public Records. In accordance with §119.0701, Florida Statutes, Contractor, when acting
on behalf of the County, shall, as required by Florida law:
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Keep and maintain public records required by the County to perform the Services.
Upon request from the County’s custodian of public records, provide the County with a
copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Florida law or as
otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of the term of this Agreement and following completion of the Agreement if
Contractor does not transfer the records to the County.

D. Upon completion of the Agreement, transfer, at no cost, to the County all public records

in possession of Contractor or keep and maintain public records required by the County

to perform the Services. If Contractor transfers all public records to the County upon
completion of the Agreement, Contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If

Contractor keeps and maintains public records upon completion of the Agreement,

Contractor shall meet all applicable requirements for retaining public records. All records

stored electronically must be provided to the County, upon request from the County’s

w >

custodian of public records, in a format that is compatible with the County’s information
technology systems.

E. IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE COUNTY’S
PUBLIC RECORDS CUSTODIAN AT
publicrecordsrequest@alachuacounty.us OR (352) 264-6906 OR 12 SE

1ST STREET, GAINESVILLE, FL 32601.

F. If Contractor fails to comply with this section, Contractor will be deemed in default under
this Agreement. The County may enforce as set forth in §119.0701, Florida Statutes.
Contractor who fails to provide the public records in response to a request within a
reasonable time may be subject to penalties imposed under §119.10, Florida Statute, and
costs of enforcement, including fees, under §119.0701 and §119.12, Florida Statutes.

G. Contractor will take reasonable measures to protect, secure and maintain any data held by
Contractor in an electronic form that is or contains exempt, confidential, personal
information or protected information, as defined by Florida or federal law, related to or in
connection with performance of the Services. If Contractor suspects or becomes aware of
a security breach or unauthorized access to such data by a third party, Contractor shall
immediately notify the County in writing and will work, at Contractor’s expense, to
prevent or stop the data breach.
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9.

10.

Human Trafficking Affidavit Of No Coercion For Labor Or Services. Section
787.06(13), Florida Statutes requires any governmental entity, which includes "district",
when executing, renewing, or extending a contract, must obtain an affidavit from the non-
governmental entity attesting that it does not use coercion for labor or services. The terms
"coercion” and "labor" are defined respectively in sections 787.06(2)(a) 1-72 and
787.06(2)(e)3, Florida Statutes. Motorola will certify this understanding, obligation, through
the completion of the No Coercion for Labor or Services Affidavit, attached hereto and
incorporated herein as EXHIBIT D.

Contracting With Entities of Foreign Countries of Concern Prohibited. Section
287.138, Florida Statutes, prohibits any governmental entity, which includes "district”, from
contracting with entities of foreign countries of concern if the contract provides the vendor
with access to an individual's personal identifying information and: the entity is owned by the
government of a foreign country of concern; the government of a foreign country of concern
has a controlling interest in the entity; or the entity is organized under the laws of or has its
principal place of business in a foreign country of concern. The statute identifies foreign
countries of concern as: The People's Republic of China, the Russian Federation, the Islamic
Republic of Iran, the Democratic People's Republic of Korea, the Republic of Cuba, the
Venezuelan regime of Nicolas Maduro, or the Syrian Arab Republic does not have a
controlling interest in the Supplier. The Contractor will certify this understanding,
obligation, through the completion of the Foreign Country of Concern Affidavit, attached
hereto and incorporated herein as Exhibit E.
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on the
respective dates under each signature: Alachua County, Florida, through its Chair of the Board of
County Commissioners who is authorized to sign, and by MOTOROLA, through its duly
authorized representative.

MOTOROLA SOLUTIONS, INC.

By:

Print:

Title:

Date:

IF THE MOTOROLA IS NOT A NATURAL PERSON, PLEASE PROVIDE A
CERTIFICATE OF INCUMBENCY AND AUTHORITY, OR A CORPORATE
RESOLUTION, LISTING THOSE AUTHORIZED TO EXECUTE CONTRACTS ON
BEHALF OF YOUR ORGANIZATION. IF ARE ANATURAL PERSON, THEN YOUR
SIGNATURE MUST BE NOTARIZED.

ALACHUA COUNTY, FLORIDA

By:
Chares S. Chestnut, Chair
Board of County Commissioners

Date:
ATTEST Approved as to form:
J.K. “Jess” Irby, Esq., Clerk Alachua County Attorney's Office
(SEAL)
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Exhibit A — Sourcewell Agreement, Contract No. 042021

DocuSign Envelope |D: 3D3498 BF-04F F-428 B-95D0-9C892BC5A553

042021-MOT

-
Sourcewell Za
Solicitation Number: RFP #042021

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Motorola Solutions, Inc., 500 W. Monroe, Chicago, IL 60661 (Vendor).

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to federal,
state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Public Safety Communications Technology and
Hardware Solutions from which Vendor was awarded a contract.

Vendor desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.
B. EXPIRATION DATE AND EXTENSION. This Contract expires June 23, 2025, unless it is
cancelled sooner pursuant to Article 22. This Contract may be extended up to one additional

one-year period upon request of Sourcewell and with written agreement by Vendor.

C. SURVIVAL OF TERMS. Articles 11 through 14 survive the expiration or cancellation of this
Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

Rev. 10/2020 1
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All Equipment and Products provided under this Contract must be new/current model. Vendor
may offer close-out or refurbished Equipment or Products if they are clearly indicated in
Vendor’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Vendor warranties for Equipment, Products, and Services furnished are set
forth in Vendor’s then-current Communication, Systems & Services Agreement, which will be
made available to Participating Entities at the time of purchase. Vendor’s dealers and
distributors must agree to assist the Participating Entity in reaching a resolution in any dispute
over warranty terms with the manufacturer. Any manufacturer’s warranty that is effective past
the expiration of the Vendor’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution, Vendor will
make available to Sourcewell a means to validate or authenticate Vendor’s authorized dealers,
distributors, and/or resellers relative to the Equipment, Products, and Services related to this
Contract. This list may be updated from time-to-time and is incorporated into this Contract by
reference. It is the Vendor’s responsibility to ensure Sourcewell receives the most current
version of this list.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s
Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Vendor must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery.

Rev. 10/2020 2

Page 8 of 86
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745



DocuSign Envelope I1D: 3D3498BF-04FF-428B-95D0-9C892BCS5A553

042021-MOT

Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally
delivers substandard or inferior Equipment or Products. In the event of the delivery of
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon
as possible and the Vendor will replace nonconforming Equipment and Products with
conforming Equipment and Products that are acceptable to the Participating Entity.

Freight, title and risk of loss terms will be as set forth in Vendor’s then-current Communication,
Systems & Services Agreement, which will be made available to Participating Entities at the
time of purchase.

B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:

e Identify the applicable Sourcewell contract number;

e Clearly specify the requested change;

e Provide sufficient detail to justify the requested change;

e Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

Rev. 10/2020 3
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e Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will become an amendment
to this Contract and be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract in the United States. A
Participating Entity’s authority to access this Contract is determined through its cooperative
purchasing, interlocal, or joint powers laws. Any entity accessing benefits of this Contract will
be considered a Service Member of Sourcewell during such time of access. Vendor understands
that a Participating Entity’s use of this Contract is at the Participating Entity’s sole convenience
and Participating Entities reserve the right to obtain like Equipment, Products, or Services from
any other source.

Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor’s employees and agents must conduct themselves in
a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. If a Participating
Entity issues a purchase order, it may use its own forms, but the purchase order should clearly
note the applicable Sourcewell contract number. All Participating Entity orders under this
Contract must be issued prior to expiration of this Contract; however, Vendor performance,

Rev. 10/2020 4
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Participating Entity payment, and any applicable warranty periods or other Vendor or
Participating Entity obligations may extend beyond the term of this Contract.

Vendor’s acceptable forms of payment are included in Attachment A. Participating Entities will
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of
any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Vendor, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entitles may require the use of a
Participating Addendum; the terms of which will be worked out directly between the
Participating Entity and the Vendor. Vendor will require the use of Vendor’s then-current
Communication, Systems & Services Agreement (“CCSA”) and Exhibits, Subscription Services
Addendum (“SSA”), Maintenance and Support Addendum (“MSA”), and Telecommunication
Carrier Addendums (“TCA”). Any negotiated additional terms and conditions must never be less
favorable to the Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements (such as e-commerce specifications,
specialized delivery requirements, or other specifications and requirements) not addressed in
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Vendor in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the goods to be purchased;

2. Federal or state laws or regulations prohibit the purchase or change the Participating
Entity’s requirements; or

3. Vendor commits any material breach of this Contract or the additional terms agreed to
between the Vendor and a Participating Entity, after receipt of notice from Sourcewell or
the Participating Entity, and fails to correct such breach within thirty days.

In the event of termination under this subsection 6. D., the Participating Entity will remain liable
for contract amounts due and attributable to Equipment, Products, and Services delivered or
performed on or before the date of the termination.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

Rev. 10/2020 5
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7. CUSTOMER SERVICE

A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, supply issues, customer issues, and any other
necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this
Contract. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).

The Report must contain the following fields:

e Customer Name (e.g., City of Staples Highway Department);
e Customer Physical Street Address;

e Customer City;

e Customer State/Province;

e Customer Zip Code;

e Customer Contact Name;

e Customer Contact Email Address;

e Customer Contact Telephone Number;

e Sourcewell Assigned Entity/Participating Entity Number;

e Item Purchased Description;

e [tem Purchased Price;

e Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Vendor.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not

Rev. 10/2020 6
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added to, the pricing. Vendor may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Vendor’s name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor’s
Authorized Representative changes at any time during this Contract, Vendor must promptly
notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant this Agreement are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or
obligations under this Contract without the prior consent of the parties and a fully executed
assignment agreement. Such consent will not be unreasonably withheld.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been fully executed by the parties.

Rev. 10/2020 &
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D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not
waive the provision or the right to enforce it.

E. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or
oral, may be used to bind either party. For any conflict between the attached Proposal and the
terms set out in Articles 1-22, the terms of Articles 1-22 will govern.

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. LIABILITY

Vendor must indemnify, save, and hold Sourcewell, including their agents and employees,
harmless from any claims or causes of action, including attorneys’ fees, arising out of the
performance of this Contract by the Vendor or its agents or employees. Sourcewell will provide
prompt written notice to Vendor of any claim or suit, and will cooperate with Vendor in its
defense or settlement of the claim or suit. Vendor’s maximum liability for damages caused by
failure to perform its obligations under this Contract is limited to proven direct damages for all
claims arising out of this Contract not to exceed the total net payments of Administrative Fees
paid under any twenty-four (24) month period during the Term. Vendor’s indemnification
obligations under the Contract are excluded from this provision. VENDOR WILL NOT BE LIABLE
FOR ANY CONSEQUENTIAL, INCIDENTAL, OR INDIRECT DAMAGES FOR ANY CAUSE OF ACTION,
WHETHER IN CONTRACT OR TORT. CONSEQUENTIAL, INCIDENTAL, AND INDIRECT DAMAGES
INCLUDE, BUT ARE NOT LIMITED TO, LOST PROFITS, LOST REVENUES, AND LOSS OF BUSINESS
OPPORTUNITY, WHETHER OR NOT THE OTHER PARTY WAS AWARE OR SHOULD HAVE BEEN
AWARE OF THE POSSIBILITY OF THESE DAMAGES.

Vendor’s obligations to indemnify or hold harmless Participating Entities will be as set forth in
Vendor’s Communication, Systems & Services Agreement.

12. GOVERNMENT DATA PRACTICES

Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Vendor under this Contract.

If the Vendor receives a request to release the data referred to in this article, the Vendor must
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond
to the request.
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13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and
license to use theTrademark(s) provided to Vendor by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Vendor.
b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Vendor’s Trademarks in advertising and promotional materials for the
purpose of marketing Vendor’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to its and their respective distributors, marketing
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and
promotional materials for the purpose of marketing the Parties’ relationship to Participating
Entities. Any sublicense granted will be subject to the terms and conditions of this Article.
Each party will be responsible for any breach of this Article by any of their respective
sublicensees.
3. Use; Quality Control.
a. Sourcewell must not alter Vendor’s Trademarks from the form provided by
Vendor and must comply with Vendor’s removal requests as to specific uses of its
trademarks or logos.
b. Vendor must not alter Sourcewell’s Trademarks from the form provided by
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses
of its trademarks or logos.
c. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s Trademarks only in good faith and in a dignified manner consistent
with such party’s use of the Trademarks. Upon written notice to the breaching party,
the breaching party has 30 days of the date of the written notice to cure the breach
or the license will be terminated.
4. As applicable, Vendor agrees to indemnify and hold harmless Sourcewell against any and
all suits, claims, judgments, and costs instituted or recovered against Sourcewell by any
person on account of the use of any Equipment or Products by Sourcewell or its
Participating Entities supplied by Vendor in violation of applicable United States patent or
copyright laws. Vendor’s obligations to indemnify or hold harmless Participating Entities for
intellectual property infringement will be as set forth in Vendor’s then-current
Communication, Systems & Services Agreement.
5. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of vendors which may be used until the next printing). Vendor must return all
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marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator
assigned to this Contract.

D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment,
Products, or Services.

14. GOVERNING LAW, JURISDICTION, AND VENUE

Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls,
Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found to be illegal, unenforceable, or void then both
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the
remainder of this Contract is capable of performance, it will not be affected by such declaration
or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
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Sourcewell and the Vendor will jointly develop a short briefing document that describes the
issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Vendor may escalate the resolution of the issue to a higher
level of management. The Vendor will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Vendor must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Vendor fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, any additional costs incurred by Sourcewell and/or its Participating Entities as a result
of such failure to proceed will be borne by the Vendor.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default (unless a force majeure causes
the default):

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

Written notice of default and a 30 day opportunity to cure must be issued by the party claiming
default. Time allowed for cure will not diminish or eliminate any liability for liquidated or other
damages. If the default remains after the opportunity for cure, the non-defaulting party may:

e Exercise any remedy provided by law or equity, or

e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at
all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance in accordance with the following:

1. Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts listed below:
Limits:
$1,000,000 each accident for bodily injury by accident
$1,000,000 policy limit for bodily injury by disease
$1,000,000 each employee for bodily injury by disease

Rev. 10/2020 11

Page 17 of 86

ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745



DocuSign Envelope I1D: 3D3498BF-04FF-428B-95D0-9C892BCS5A553

042021-MOT

2. Commercial General Liability Insurance. Vendor will maintain insurance covering its
operations, with coverage on an occurrence basis. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Limits:

$3,000,000 each occurrence Bodily Injury and Property Damage

$3,000,000 Personal and Advertising Injury

$5,000,000 aggregate for Products-Completed operations

$5,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract, Vendor
will maintain insurance covering all owned, hired, and non-owned automobiles in limits
of liability not less than indicated below.

Limits:

$2,000,000 each accident, combined single limit

4. Network Security and Privacy Liability Insurance. During the term of this Contract,
Vendor will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Vendor’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data —including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Vendor to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish
to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by
a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide
certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in
this Contract.
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C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Vendor’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Vendor, and products and completed operations of
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Vendor waives and must require (by endorsement or
otherwise) its workers compensation, commercial general liability, and automobile liability
insurers to waive subrogation rights against Sourcewell and other additional insureds for losses
paid under the workers compensation, commercial general liability, and automobile liability
insurance policies required by this Contract or other insurance applicable to the Vendor or its
subcontractors. The waiver must apply to all deductibles and/or self-insured retentions. Where
permitted by law, Vendor must require similar written express waivers of subrogation and
insurance clauses from each of its subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Vendor must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Vendor conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in
writing.

Vendor certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
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government, as applicable; or any Participating Entity. Vendor certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Vendor further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require
additional requirements based on specific funding specifications. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Vendor’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
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each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report
all suspected or reported violations to the federal awarding agency. Vendor must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an
award for all contracts by Sourcewell resulting from this procurement process, Vendor must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. Intentionally Omitted.

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor
certifies that during the term of this Contract will comply with applicable requirements as
referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor
certifies that neither it nor its principals are presently debarred, suspended, proposed for
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debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file
any required certifications. Vendors must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. §
1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I.  ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview
and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
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satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials

identified in the EPA guidelines.

22. CANCELLATION

Sourcewell or Vendor may cancel this Contract at any time, with or without cause,

upon 60

days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Vendor’s Proposal.
Cancellation of this Contract does not relieve either party of financial, product, or service

obligations incurred or accrued prior to cancellation.

Sourcewell Motorola Solutions, Inc.
DocuSigned by: DocusSigned by:
Joromy Scluwarts (amie. fmmun.
COFD2A139D06489... BCC52DFA8464445...
By: By:
Jeremy Schwartz Carrie Hemmen
Title: Chief Procurement Officer Title: MSSSI Territory Vice President &
Director of Sales
7/3/2021 | 8:47 AM CDT 7/2/2021 | 3:56 PM CDT
Date: Date:
Approved:

[7E4ZBSFS1 7AB4CC...

Chad Coauette
Title: Executive Director/CEQ
7/4/2021 | 6:43 PM CDT

By:

Date:
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RFP 042021 - Public Safety Communications Technology and

Hardware Solutions

Vendor Details

Company Name: Motorola Solutions, Inc.
500 W Monroe St
Address: Ste 4400
Chicago, IL 60661
Contact: Lane Feingold
Email: lane feingold@ motorolasolutions.com
Phone: 720-338-7624
HST#: 36-1115800

Submission Details

Created On: Tuesday March 30, 2021 21:05:37
Submitted On: Tuesday April 20, 2021 12:23:07

Submitted By: Lane Feingold

Email: lane feingold@ motorolasolutions.com
Transaction #: a493650e-28b5-493e-a11e-7305bc7e532a
Submitter's IP Address: 140.101.167.250

Bid Number: RFP 042021
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Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough response to each question. Do not merely attach
additional documents to your response without also providing a substantive response. Do not leave answers blank; respond “N/A” if the

question does not apply to you (preferably with an explanation).

Line . ¥
Horh Question Response
1 Proposer Legal Name (and Motorola Solutions, Inc.
applicable d/bfa, if any):
2 Proposer Address: 500 W. Monroe, Chicago IL 60661
3 Proposer website address: https:/fiwww.motorolasolutions.com/
4 Proposer's Authorized Carrie Hemmen
Representative (name, fitle, Territory Vice President & Director of Sales
address, email address & phone) |500 W. Monroe, Chicago IL 60661
(The representative must have carrie.hemmen@motorolasolutions.com

authority to sign the “Proposer's 602-319-2355
Assurance of Compliance” on
behalf of the Proposer and, in the
event of award, will be expected
to execute the resulting contract):

5 Proposer's primary contact for this |Lane Feingold
proposal (name, title, address, Senior Account Manager
email address & phone): 7237 Church Ranch Blvd, Ste 406

Westminster, CO 80021
lane feingold@motorolasolutions.com
720-338-7624

6 Proposer's other contacts for this |Tracy Loudenslager

Senior Account Manager
joe.fick@motorolasolutions.com
951-395-3463

proposal, if any (hame, title, MSSSI Vice President and Director, U.S. Federal Government Market Channels & Sales
address, email address & phone). |Operations tracy.loudenslager@motorolasolutions.com

410-952-0743

Joe Fick

Table 2: Company Information and Financial Strength

Line

i *
e Question Response

Bid Number: RFP 042021
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Provide a brief history of your company,
including your company’s core values,
business philosophy, and industry longevity
related to the requested equipment, products
or services.

Motorola Solutions is a global leader in mission-critical communications. Our
technology platforms in communications, command center software, video security &
analytics, and managed & support services make cities safer and help communities
and businesses thrive. Motorola Solutions has created the first and only mission
critical ecosystem built for Public Safety and Enterprise. Our mission is to never
stop advancing that lifeline.

We have a rich history of firsts, including pioneering mobile communications in the
1930s, creating the technology that caried the first words from the moon in 1969,
developing the first commercial handheld cellular phone in 1983 and revolutionizing
public safety communications with the launch of smart radio, APX NEXT and public
safety virtual assistant, ViQi in 2019. Today, our employees are committed to
designing and delivering the solutions our customers refer to as their lifeline. At
Motorola Solutions, we are ushering in a new era in public safety and security.

For more than 90 years, Motorola Solutions has demonstrated our stability and
commitment to public safety. With more than 800 P25 deployments across North
America, we are the partner of choice for large-scale emergency radio networks
around the continent. And with a growing portfolio of devices, applications, and
services designed to increase the safety and efficiency of first responders, we are
now firmly established at the leading edge of mission critical communications.

In the United States, Motorola is responsible for the deployment of 36 state-wide
mission critical radio networks, as well as hundreds of county-wide systems and
municipality systems across the country.

What are your company’s expectations in the
event of an award?

If awarded, Motorola Solutions expects to utilize this contract with may of our
customers to allow them to purchase equipment and services without going to bid.

Demonstrate your financial strength and
stability with meaningful data. This could
include such items as financial statements,
SEC filings, credit and bond ratings, letters
of credit, and detailed reference letters.
Upload supporting documents (as applicable)
in the document upload section of your
response.

You can find our Quarterly Eaming and other financial information at
https:/finvestors. motorolasolutions.com/eamings-sec-filings/QuartertyResults/default.aspx.

Motorola Solutions Annual reports from 2010 to the present can be found here:
http:/finvestors.motorolasolutions.com/AnnualReports

What is your US market share for the
solutions that you are proposing?

"Motorola Solutions ("Motorola") is a publicly traded company (NYSE - MSI) with
billions of dollars in annual sales globally, employing thousands of workers
worldwide, and having tens of thousands of shareholders. Such inquiries may be
subject to confidentiality rules, whereby disclosure is prohibited. As a publicly traded
company, Motorola files an annual report Form 10-K with the SEC and describes
therein certain information that is material for disclosure under SEC rules. Our
Annual Report on Form 10-K and Quarterly Reports on Form 10-Q can be found at
www.sec.gov or on our website, https:/investors.motorolasolutions.com/eamings-sec-
filings/QuarterlyResults/default.aspx”

What is your Canadian market share for the
solutions that you are proposing?

We are not including Canada as a part of this RFP Response.

Has your business ever petitioned for
bankruptcy protection? If so, explain in detail.

Motorola Solutions, Inc. (“Motorola”) is a Fortune 500 company that is publicly traded
on the New York Stock Exchange employing thousands of workers worldwide. As is
nomal for such companies, Motorola and its subsidiaries do hot maintain centrally
located records that would allow it to answer the question as written. However,
Motorola, Inc. has never filed a petition in bankruptcy, nor taken any action with
respect to receivership, moratorium, or assignment for the benefit of creditors. As
a publicly traded company, Motorola files an annual report Form 10-K with the SEC
and describes certain material for disclosure under SEC rules. Motorola’s most
recent 10-K report can be found at: http:/investors.motorolasolutions.com/Docs

How is your organization best described: is
it @ manufacturer, a distributor/dealer/reseller,
or a service provider? Answer whichever
question (either a) or b) just below) best
applies to your organization.

a) If your company is best described as
a distributor/dealer/reseller (or similar entity),
provide your written authorization to act as a
distributor/dealer/reseller for the manufacturer
of the products proposed in this RFP. If
applicable, is your dealer network
independent or company owned?

b) If your company is best described as
a manufacturer or service provider, describe
your relationship with your sales and service
force and with your dealer network in
delivering the products and services
proposed in this RFP. Are these individuals

Bid Number: RFP 042021

Page 26 of 86
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745

Motorola Solutions is a manufacturer as well as a service provider. From a sales
perspective, we have a direct sales force of over 200 people across the United
States as well as Manufacturer Representatives throughout the United States.

The Manufacturers Representative (MR) program is designed to improve Motorola
Solutions market reach and account coverage by leveraging a single integrated
distribution strategy to combine MSI's Go-to Market Resources with those of our MR
Partners so as to deliver unparalleled value and ease of doing business to our
Customers. The Motorola Field Team designates the accounts, develops or approves
the strategy for the account, determines the products to be offered, and establishes
the selling or contract price. The business is transacted in Motorola's name allowing
the utilization of State and Local Purchasing contracts and sole source procurements
and combines high touch customer consultation with ease of doing business all for
the benefit of our Customers.

The Manufacturer's Representative (MR) Sales Program requires it's representatives
to complete necessary training to ensure that our MRs are familiar with our products
and how those products fit within the needs of our customers. Manufacturer's
Representatives (MRs) serve as an extension of the MSI direct account sales team

Vendor Name: Motorola Solutions, Inc.




DocuSign Envelope I1D: 3D3498BF-04FF-428B-95D0-9C892BCS5A553

your employees, or the employees of a third |and perform sales functions on behalf of Motorola. Sales facilitated by MRs are
party? considered MS| sales; the end customer would issue a purchase order to Motorola.

Likewise for service, we utilize the Field Service Organization (FSO) within Motorola
Solutions as well as our certified Motorola Service Partners. Motorola’s technical
experts have the most cumulative years of experience in the industry, with over
1,000 years of current experience.

The Field Services Organization (FSO) is a nationwide organization of over 500
trained and certified Motorola technicians. They are responsible for the sustainment
of our govemment and commercial LMR systems and related applications. FSO
provides onsite support, preventative maintenance and 24X7 support. They support
our customers by providing best in class, highly qualified and trained service
delivery.

From the Service Shop perspective, Motorola has over 450 registered service
locations across the United States and our collective service presence remains
significant in the industry. The Motorola Servicer Program is designed to recognize
and reward a Servicer's level of commitment and investment in the quality of service
provided to our customers. The Servicer program is founded on Motorola's key *
values and expectations from our Servicers.

Members of the Service Parther Program are required to meet a number of
requirements to be admitted into the Motorola Service Partner Program. Depending
on the service partner level, each service partner is required to have individuals in
their company with the following training and certifications:

1. CET certification, Associates Degree in Electronics Engineering Technology, or
equivalent

2. Motorola R56 Certification

3. Motorola Service Specialist Program (Technical Associate) Certification: The
Service Specialist Certification Program includes a wide selection of classes from
our comprehensive technical training portfolio and includes the following certification
and underlying training courses:

P25 System Technical Associate Certification
ASTRO 25® Subscriber Portfolio Overview
ASTRO 25® IV&D System Overview
Infroduction to R56

Basic Radio

4. Motorola Service Specialist Technical Certification: This certification includes the
following certifications which also include a wide selection of classes from our
comprehensive technical training portfolio that must be completed to achieve these
certifications.

APX Subscriber Technical Associate Certification

MCC7000 Console Maintenance Certification

ASTRO 25® Repeater Site Lifecycle Maintenance Certification

ASTRO 25® Simulcast Site Lifecycle Maintenance Certification

ASTRO 25® Master Site Lifecycle Maintenance Certification

The Motorola specific training consists of a combination of both online and instructor
led fraining. The instructor led training includes lab work where the technician gets
hands on experience with our equipment. Once the training course has been
completed, the technician is required to pass the corresponding course exam and
the certification lasts for 2 years. After the 2 year period, the technician will need to
recertify to keep their certification current. Please note that all technicians must also
be certified in the underlying technology for the systems they support.
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14 If applicable, provide a detailed explanation Personnel who would support the equipment and implementation in support of Public
outlining the licenses and certifications that Safety Communication system infrastructure products and radios would include

are both required to be held, and actually Project Managers, Engineers, System Technologists, Field Service Engineers,

held, by your organization (including third Service Delivery Managers, the System Support Center, and other specialized staff
parties and subcontractors that you use) in depending on the scope of the project. Motorola Solutions has a full training

pursuit of the business contemplated by this |curriculum as a requirement for each role.

RFP.
Motorola tracks the following training and certifications for the staff tasked with
supporting our Public Safety infrastructure in the field:

Training Classes to Track:
Antenna System Analysis (SRV2012)
Astro Ethemet Testing

Astro Networking |

Astro Firewalls/CEN
End-to-End Audio

Link Verification

LMR Master Basics

Network+ Bootcamp

Passive Intermodulation

R56 Installer/Auditor (NST9257)
Security+ Bootcamp

Signal Investigation Techniques

CompTIA Certifications:
CompTIA Network+
CompTIA Secuity+

ETA Certifications:

Antenna System Analysis (ASA)

APX Radio Technician (APX)

Associate (CETa)

Astro 25 RF Site Preventative Maintenance
(A25-SPM)

Certified Service Manager (CSM) &
Communication Site Inspector / Auditor
(CSIA)

Communication Site Installer (R56)
Computer Service Technician (CST)
Customer Service Specialist (CSS)
Data Cabling Installer (DCI)

Industrial Electronics (IND)

Information Technology Security (ITS)
General Communications Technician |
(GCT1)

General Communications Technician |1
(GCT2)

GTR 8000 P25 RF Site Performance
Verification (GTR-SPV)

GTR 8000 Repeater Site Technician (GTT)
Master CET (CETma)

Master Specialty (CETms(RF or IT))

M Core Technician (MCT 7.x)
Microwave Radio Technician (MRT)
Mobile Communications and Electronics
Installer (MCEI)

Network Computer Technician (NCT)
Network Systems Technician (NST)

PIM

RADAR
(RAD)

RF Signal Investigation Techniques (RFSIT)
T1 Link Verification (T1LV)
Telecommunications (TCM)

Wireless (USMSS/TRNAVCN)

Wireless Network Technician (VWNT)

15 Provide all “Suspension or Debarment” Motorola Solutions, Inc. (“Motorola”) asserts that, to the best of its knowledge and
information that has applied to your belief, that presently, and for the last fifteen (15) years, neither it, its subsidiaries, *
organization during the past ten years. nor their principals are or have been debarred or suspended from covered
transactions by any govemment entity.
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Table 3: Industry Recognition & Marketplace Success

Line

i *
Ko Question Response

16 Describe any relevant industry awards or Company:

recognition that your company has received |Around the world, Motorola Solutions has been consistently recognized for our
in the past five years technology leadership and business strength.

Fortune World's Most Admired Companies, Network and Other Communications
Equipment, 2021

The Wall Street Joumal Management Top 250, No. 108, 2020

Bloomberg 50 Companies to Watch in 2020, 2019
Government Technology GovTech 100, 2021

Employer:

We've been consistently recognized for our commitment to inclusion and diversity,
as well as providing fair working conditions for our employees.

Forbes America's Best Large Employers, 2021

FlexJobs Top 100 Companies to Watch for Remote Jobs, 2021

Built In 100 Best Large Companies to Work For, 2021

Built In Chicago 100 Best Places to Work in Chicago, 2021

Human Rights Campaign Corporate Equality Index, 2021

ComputerWorld Best Places to Work in IT, 2020

Fast Company's 100 Best Workplaces for Innovators, 2020

Forbes America's Best Employers for Diversity, 2020

Disability Equality Index Best Places to Work, 2020

Bloomberg Gender Equality Index, 2019

WayUp Top 100 U.S. Internship Programs, 2019

Corporate Responsibility:

We've been recognized for our leadership in corporate responsibility, including
programs focused on the environment, govemance, supply chain and community
commitment.

Barron's 100 Most Sustainable Companies, No. 19, 2020

Newsweek America's Most Responsible Companies, 2021

The Wall Street Joumal Top 100 Most Sustainably Managed Companies in the
World, No. 27, 2020

Innovation:

Our products and solutions are consistently recognized for excellence in design. To
date, we've earned more than 90 awards for distinction in innovation.

Fast Company's Most Creative People in Business 2020, Paul Steinberg for APX
NEXT

APX NEXT digital launch named as a finalist in Fast Company's Innovation by
Design Awards User Experience Category, 2020

iF Design Award, 20 awards since 2009

Red Dot Design Award, 19 awards since 2008

Australia Good Design Award, 19 awards since 2009

Japan Good Design Award, 3 awards since 2014
International Design Excellence Awards, 14 awards since 1996

Chicago Athenaeum Good Design Awards, 5 awards since 2014

https:/iwww.motorolasolutions.com/en_usfabout/company-overview/recognition.html
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e

What percentage of your sales are to the
governmental sector in the past three years

"Motorola Solutions is a global leader in mission critical communications and
analytics. Our technologies in Land Mobile Radio Mission Critical Communications
(""LMR™ or "LMR Mission Critical Communications™'), bolstered by managed and
support services, make communities safer and help businesses stay productive and
secure. YWe serve more than 100,000 public safety and commercial customers in
over 100 countries, providing “purpose-built” solutions designed for their unique
needs, and we have a rich heritage of innovation focusing on advancing global
safety for more than 90 years. We serve govemment agencies, state and local
public safety agencies, as well as commercial and industrial customers. Our
customer base is fragmented and widespread when considering the many levels of
govemmental and first-responder decision-makers that procure and use our products
and services. Serving this global customer base spanning federal, state, county,
province, teritory, municipal, and departmental independent bodies, along with our
commercial and industrial customers, requires a significant go-to-market investment.
Our largest customers are the U.S. government (through multiple contracts with its
various branches and agencies, including the ammed services) and the Home Office
of the United Kingdom, representing approximately 9% and 8% of our consolidated
net sales in 2020, respectively. Our Annual Report on Form 10-K and Quarterly
Reports on Form 10-Q can be found at www.sec.gov or on our website,
https:/investors.motorolasolutions.com/eamings-sec-filings/QuarterlyResults/default. aspx”

What percentage of your sales are to the
education sector in the past three years

"Motorola Solutions is a global leader in mission critical communications and
analytics. Our technologies in Land Mobile Radio Mission Critical Communications
("'LMR™ or "LMR Mission Critical Communications™'), bolstered by managed and
support services, make communities safer and help businesses stay productive and
secure. We serve more than 100,000 public safety and commercial customers in
over 100 countries, providing “purpose-built” solutions designed for their unique
needs, and we have a rich heritage of innovation focusing on advancing global
safety for more than 90 years. We serve govemment agencies, state and local
public safety agencies, as well as commercial and industrial customers. Our
customer base is fragmented and widespread when considering the many levels of
govemmental and first-responder decision-makers that procure and use our products
and services. Serving this global customer base spanning federal, state, county,
province, teritory, municipal, and departmental independent bodies, along with our
commercial and industrial customers, requires a significant go-to-market investment.
Our largest customers are the U.S. government (through multiple contracts with its
various branches and agencies, including the ammed services) and the Home Office
of the United Kingdom, representing approximately 9% and 8% of our consolidated
net sales in 2020, respectively. Our Annual Report on Form 10-K and Quarterly
Reports on Form 10-Q can be found at www.sec.gov or on our website,
https:/investors.motorolasolutions.com/eamings-sec-filings/QuarterlyResults/default. aspx”

List any state, provincial, or cooperative
purchasing contracts that you hold. What is
the annual sales volume for each of these
contracts over the past three years?

Motorola Solutions hold numerous state contracts and nationwide frame agreements.
Houston-Galveston Area Council (H-GAC) and NASPO Value Point (NVP) are our
top valued frame agreements.

20

List any GSA contracts or Standing Offers

and Supply Arrangements (SOSA) that you
hold. What is the annual sales volume for

each of these contracts over the past three
years?

Motorola Solutions does not have a direct GSA contract for Radio Products.

Table 4: References/Testimonials

Line ltem 21. Supply reference information from three customers who are eligible to be Sourcewell participating entities.

Entity Name *

Contact Name *

Phone Number *

Hennepin County, MN

Sheriff David Hutchinson

612-348-3744

City of New Orleans, LA

Ross Bourgeois

504-658-3930

City of Aurora, CO

Tracey Kent

303-326-8182
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Table 5: Top Five Government or Education Customers
Line Item 22. Provide a list of your top five government, education, or non-profit customers {entity name is optional),

including entity type, the state or province the entity is located in, scope of the project(s), size of transaction(s), and dollar
volumes from the past three years.

Entity Name Entity Type * ﬁt?)tji:me * Scope of Work * Size of Transactions * 3;’;';*)’ I (s
Name not Govemment New York-NY  |Project 25 (P25) radio system Various 122,100,100 +
included and services

Name not Govemment North Dakota - |Project 25 (P25) radio system Various 94,100,000 +
included ND and services

Name not Govemment Michigan - Ml Project 25 (P25) radio system Various 72,500,000 +
included and services

Name not Govemment Arizona - AZ Project 25 (P25) radio system Various 71,100,000 +
included and services

Name not Govemment Arkansas - AR |Project 25 (P25) radio system Various 63,500,000 4
included and services

Table 6: Ability to Sell and Deliver Service

Describe your company’s capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.
Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number
of workers (full-time equivalents) involved in each sector, whether these workers are your direct employees (or employees of a third
party), and any overlap between the sales and service functions.

Line

ftorn Question Response *
23 Sales force. Motorola Solutions has a direct sales force in the United States of over 200 people
spread across all 50 states.. This, along with the over 490+ Manufacturer *
Representative sales people represents our total sales force. We have a presence in
all 50 states.
24 Dealer network or other distribution Motorola Solutions has 170+ Manufactures Representative (MR) Sales Partners with
methods. locations in all 50 United States, with 490+ individual Authorized MR Sales
Representatives. MRs are described in the answer to Line 13.
25 Service force. Motorola utilizes our Field Service Organization (FSO) and a network of over 450
certified service shops that are located across all 50 states. These are both %
described in the answer to Line 13
26 Describe in detail the process and Our customer service includes essential services that are delivered through a tailored
procedure of your customer service combination of local field service personnel, centralized teams equipped with a
program, if applicable. Include your sophisticated service delivery platform, product repair depots, and MyView Portal.
response-time capabilities and These service entities will collaborate to swiftly analyze issues, accurately diagnose
commitments, as well as any incentives root causes, and promptly resolve issues to restore the Customer's network to

that help your providers meet your stated normal operations.
service goals or promises.
Centralized Managed Support Operations

The comerstone of Motorola Solutions’ support process is the Centralized Managed
Support Operations (“CMSO”) organization, which includes the Service Desk and
technical support teams. The CMSO is staffed 24x7x365 by experienced personnel,
including service desk specialists, security analysts, and operations managers.

The Service Desk provides a single point of contact for all service related items,
including

communications between the Customer, Motorola Solutions, and third-party
subcontractors.

The Service Desk processes service requests, service incidents, change requests, and
dispatching, and communicates with stakeholders in accordance with pre-defined
response times. All incoming transactions through the Service Desk are recorded,
tracked, and

updated through the Motorola Solutions Customer Relationship Management (“CRM”)
system. The Service Desk also documents Customer inquiries, requests, concems,
and related tickets.

The CMSO coordinates with the field service organization that will serve the
Customer locally.

Customer Support Manager

Bid Number: RFP 042021 Vendor Name: Motorola Solutions, Inc.

Page 31 of 86
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745



DocuSign Envelope I1D: 3D3498BF-04FF-428B-95D0-9C892BCS5A553

A Motorola Solutions Customer Support Manager (‘CSM”) will be the Customer's key
point of contact for defining and administering services. The CSM's initial
responsibility is to create the Customer Support Plan (“CSP”) in collaboration with the
Customer.

The CSP functions as an operating document that personalizes the services
described in this document. The CSP contains Customer-specific information, such as
site names, site access directions, key contact persons, any tailored case priority
level definitions, case handling instructions, and escalation paths for special issues.
The CSP also defines the division of responsibilities between the Customer and
Motorola Solutions so response protocols are pre-defined and well understood when
the need arises.

The CSP govems how the services will be performed and will be automatically

integrated into this Statement of Work by this reference. The CSM and Customer will
review and amend the CSP on a mutually agreed cadence so the CSP remains *
current and effective in goveming the Essential Services.

Repair Depot

The Motorola Solutions Repair Depot provides the Customer with a central repair
location, eliminating the need to send network equipment to multiple vendor locations
for repair. All products sent to the Depot are tracked throughout the repair process,
from inbound shipment to retum, through a case management system that enables
Customer representatives to see repair status.

MyView Portal

Supplementing the CSM and the Service Desk as the Customer points of contact,
MyView Portal is a web-based platform that provides network maintenance and
operations information. The portal is accessed from a desktop, laptop, tablet, or
smartphone web browser. The information available includes:

* Remote Technical Support: Manage cases and view self-service reports. Observe
incident details by incident priority level, and track the progress of issue resolution.

» Network Hardware Repair: Track retum material authorizations (“RMA”) shipped to
Motorola Solutions’ repair depot and eliminate the need to call for status updates. In
certain countries, customers will also have the ability to create new RMA requests
online.

« Security Update Service: View available security updates. Access available security
update

downloads.

» Orders and Contract Information: View available information regarding orders,
service contracts, and service coverage details.

The data presented in MyView Portal is provided to support the services described
in the following sections, which define the terms of any service delivery commitments
associated with this data.

Quality Team

Our Quality Team is used as a resource for our customers, and brought in when a
customer is having issues with a product or solution that is not being resolved in a
timely manner. The Quality team continuously tracks ongoing issues and pushes them
to closure when

necessary.

We have also included the
Mission Critical Operations white paper in our attachments for additional information.

Response Times
Response Times vary depending on the product or system in question, but are in
line with the the requirements of our customer's expectations.

27 Describe your ability and willingness to We are equipped and staffed to deliver our products and services to any govemment
provide your products and services to customer throughout the United States, and we have a proven track record of taking | .
Sourcewell participating entities in the care of our customer and meeting our commitments that goes back decades.

United States.
28 Describe your ability and willingness to We are not including Canada as a part of this RFP response.

provide your products and services to
Sourcewell participating entities in Canada.

29 Identify any geographic areas of the United |WWe will not be serving any part of Canada within this RFP response.
States or Canada that you will NOT be
fully serving through the proposed contract.
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30

Identify any Sourcewell participating entity
sectors (i.e., govemment, education, not-for-
profit) that you will NOT be fully serving
through the proposed contract. Explain in
detail. For example, does your company
have only a regional presence, or do other
cooperative purchasing contracts limit your
ability to promote another contract?

Within the United States, we will be fully serving all Federal, State, and local
government and education entities.

31

Define any specific contract requirements
or restrictions that would apply to our
participating entities in Hawaii and Alaska

Motorola Solutions, Inc. (“Motorola”) asserts that, to the best of its knowledge and
belief, that presently, there are no requirements or restrictions that would apply to the
participating entities in Hawaii and Alaska and in US Territories.

and in US Territories.

Table

7: Marketing Plan

Line
Item

Question

Response *

32

Describe your marketing strategy for
promoting this contract opportunity.
Upload representative samples of your
marketing materials (if applicable) in
the document upload section of your
response.

Motorola values the relationships that are created with our customers and actively engage
on a regular basis. We engage at live events, webinars, and tradeshows. In the past,
Motorola has hosted webinars explaining the benefits of existing contracts and can do so
for Sourcewell. Occasionally on a regional level, contract exclusive promotions are run and
advertised through email campaigns. This is also something we can do for Sourcewell.

33

Describe your use of technology and
digital data (e.g., social media,
metadata usage) to enhance
marketing effectiveness.

Motorola Solutions leverages its social media channels on Linkedin, Facebook, Twitter and
YouTube to convey our values and mission. Through our channels, we highlight upcoming
product and software launches, customer success stories and leverage marketing content
in the form of videos and documents to highlight our commitment to public safety.
Customer led programs are sponsored by Motorola to provide a channel for feedback to
our users. Motorola's website and e-commerce site have a large presence on the internet
housing brand, product and marketing content.

34

In your view, what is Sourcewell's role
in promoting contracts arising out of
this RFP? How will you integrate a
Sourcewell-awarded contract into your
sales process?

While it would be great for Sourcewell to market the vendors that are awarded contracts,
we do understand that Sourcewell has a large number of participating vendors and
marketing for each of them would be prohibitive. If awarded the contract, our direct sellers
as well as our Manufacturer Representatives will consistently discuss our products and
services and that the Sourcewell contract can be used as a method of purchase with all
of our customers. Even if they are not current members of Sourcewell, we will discuss that
by joining Sourcewell they will have a contracting vehicle in place that is already
competitively bid and priced.

35

Are your products or services
available through an e-procurement
ordering process? If so, describe your
e-procurement system and how
govemmental and educational

customers have used it.

Not all of our products and services are able to be purchased from our e-procurement
system (shop.motorolasolutions.com). But all of our accessories and many of our parts are
available through that system for our customers to order at any time.
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Table 8: Value-Added Attributes

Line
Item

Question

Response *

36

Describe any product, equipment,
maintenance, or operator training
programs that you offer to
Sourcewell participating entities.
Include details, such as whether
training is standard or optional,
who provides training, and any
costs that apply.

Motorola Solutions has a Leaming eXperience Portal (LXP) that encapsulates all that our
Worldwide Leaming Services (WLS) team. Here you can register for training, complete
online training, and track where you are on all required training that you have. We also
offer in-person training for specific classes. While training in never required, we highly
recommend training be included for customers that will be utilizing a solution for the first
time. Our training website can be found here: https:/leaming.motorolasolutions.com/

37

Describe any technological
advances that your proposed
products or services offer.

For decades, Motorola Solutions has been at the forefront of Public Safety Communications
Technology. From an LTE connected 2-way radio to private LTE systems and devices, we
are continuously innovating to bring advanced and necessary technology to our customers.
We have developed the majority of “firsts" in 2-way communications from before VWM until
now. We spent $686 million dollars on research and development in 2020 to ensure that
we stay in that position going forward.

The services we offer are comprehensive and available beginning with our System Support
Center that is open 24x7x365. We use our Network Operation Center to continuously
monitor the systems that we support to identify and issues as soon as they begin. Our
Field Service Organization (500+) and our Service Partners (450+ shops) are available to
provide the needed services to our customers for project implementations, maintenance, and
issue response.

38

Describe any “green” initiatives
that relate to your company or to
your products or services, and
include a list of the certifying
agency for each.

Please find attached the 2019 Corporate Responsibility Report

39

Identify any third-party issued eco-
labels, ratings or certifications that
your company has received for
the equipment or products
included in your Proposal related
to energy efficiency or
conservation, life-cycle design
(cradle-to-cradle), or other
green/sustainability factors.

Please find attached the 2019 Corporate Responsibility Report

40

Describe any Women or Minority
Business Entity (WMBE), Small
Business Entity (SBE), or veteran
owned business certifications that
your company or hub partners
have obtained. Upload
documentation of certification (as
applicable) in the document
upload section of your response.

We do not qualify for any of these certifications, but we partner with VWMBE and SBEs
regularty.

41

What unique attributes does your
company, your products, or your
services offer to Sourcewell
participating entities? Vhat makes
your proposed solutions unique in
your industry as it applies to
Sourcewell participating entities?

Motorola Solutions is a public safety solutions company that has been in business over 90
years. Public safety is who we serve. We focus our R&D dollars and time investments on
building solutions that are integrated solutions. With all of these solutions, we have created
an end-to-end platform and can provide the technology to handle an incident from the time
someone picks up the phone to call 911, through case closure. We also offer
implementation, managed, and support services to assure that our solutions are properly
installed and maintained throughout their lifecycle.
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Table 9: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure,
and overall structure. You may upload representative samples of your warranty materials (if applicable) in the document

upload section of your response in addition to responding to the questions below.

Line

items included in your proposal.

ltorm Question Response *

42 Do your warranties cover all products, parts, and [Warranty covers all products, parts and labor provided by Motorola. For third
labor? party products we will flow through the OEM's standard warranty as provided

to us.

43 Do your warranties impose usage restrictions or Warranty does not cover products that fail as a result of liquid, lightning or
other limitations that adversely affect coverage? physical damage.

44 Do your warranties cover the expense of For infrastructure products, warranty does cover fravel and mileage expenses
technicians’ travel time and mileage to perform for a technicians to respond on site. Subscriber warranty is provide through
warranty repairs? our repair depot.

45 Are there any geographic regions of the United Within the Unites State we are able to serve all geographic regions. We will
States or Canada (as applicable) for which you not be serving any part of Canada within this RFP response.
cannot provide a certified technician to perform
warranty repairs? How will Sourcewell
participating entities in these regions be provided
service for warranty repair?

46 WIll you cover warranty service for items made by |Warranty covers all products and systems manufactured by Motorola. For any
other manufacturers that are part of your proposal, [individual drop-ship items, those are covered by the warranty provided by
or are these warranties issues typically passed on [that specific vendor. In other words, for third party products we will flow
to the original equipment manufacturer? through the OEM's standard warranty as provided to us.

47 What are your proposed exchange and retum Warranty covers the repair and return of products provided by Motorola.
programs and policies? Advanced replacement options can be quoted in addition to the standard

warranty.

48 Describe any service contract options for the Motorola offers Warranty Wrap options for infrastructure systems. This

enhances the manufacture warranty to 24X7 coverage and can include
monitoring where applicable.

Table 10: Payment Terms and Financing Options

Line . *

fforn Question Response

49 What are your payment terms (e.g., net 10, net 30)? Net 30

50 Describe any leasing or financing options available for use |VWe work with the Motorola Solutions Credit Company to provide
by educational or governmental entities. financing options for our customers. We have been doing this for

over 35 years for our customers to give them a competitive
financing option.

51 Briefly describe your proposed order process. Include For the quarterly reports, we will work with our Order Management
enough detail to support your ability to report quarterly team to set up a specific bid and quote (B&Q) number that will be
sales to Sourcewell as described in the Contract template. |used when processing all orders under this contract. Then we will
For example, indicate whether your dealer network is be able to utilize that B&Q number for create the quarterly report,
included in your response and whether each dealer (or and process payment to Sourcewell based off of the amount sold.
some other entity) will process the Sourcewell participating |We are currently doing it this way for the other cooperative ¥
entities' purchase orders. purchasing contracts.

Only Motorola Solutions and our Manufacturer Representatives will
process participating agency purchase orders. Regardless of which
of the two processes the order, all purchase orders will be made
out to Motorola Solutions.

52 Do you accept the P-card procurement and payment Yes we do accept P-Cards. There is not an additional cost to
process? If so, is there any additional cost to Sourcewell |Sourcewell participating agencies to use a P-Card.
participating entities for using this process?
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Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can
be made during the term of an awarded Contract as desribed in the RFP, the template Contract, and the Sourcewell Price and Product

Change Request Form.

Line

fioch Question

Response *

53 Describe your pricing model (e.g., line-item discounts or
product-category discounts). Provide detailed pricing data
(including standard or list pricing and the Sourcewell
discounted price) on all of the items that you want
Sourcewell to consider as part of your RFP response. If

Upload your pricing materials (if applicable) in the
document upload section of your response.

applicable, provide a SKU for each item in your proposal.

The pricing model we are using in this RFP response is showing
percentage discounts off of list price for each product category. The
details can be found in the pricing section that has been uploaded
with our response. We have also included as an attachment our
latest product catalog that shows list pricing for the majority (but not
all) of the solutions that we are proposing in this RFP response.

54 Quantify the pricing discount represented by the pricing
proposal in this response. For example, if the pricing in
your response represents a percentage discount from
MSRP or list, state the percentage or percentage range.

We have provided product-category discount percentages in our
attached pricing document. The range of discounts is take off list
price.

related services, which may be referred to as “open
market” items or “honstandard options”. For example, you
may supply such items “at cost” or “at cost plus a
percentage,” or you may supply a quote for each such
request.

55 Describe any quantity or volume discounts or rebate Volume discounts or system incentives may be applied based on
programs that you offer. the size and scope of the opportunity.
56 Propose a method of facilitating “sourced” products or For items that are dropship and not sourced by Motorola Solutions,

we supply those items at a cost plus. The percentage we use
varies depending on the item.

57 Identify any element of the total cost of acquisition that is
NOT included in the pricing submitted with your response.
This includes all additional charges associated with a
purchase that are not directly identified as freight or

delivery inspection, installation, set up, mandatory training,
or initial inspection. Identify any parties that impose such
costs and their relationship to the Proposer.

shipping charges. For example, list costs for items like pre-

We have included all components needed for an acquisition within
the pricing categories and discounts provided.

58 If freight, delivery, or shipping is an additional cost to the
Sourcewell participating entity, describe in detail the
complete freight, shipping, and delivery program.

Freight, delivery, and shipping are not additional costs. We do not
charge those items to govemment customers.

programs available for Alaska, Hawaii, Canada, or any
offshore delivery.

59 Specifically describe freight, shipping, and delivery terms or

We have no specific or different freight, shipping, or delivery terms
for Alaska or Hawaii. Canada is not a part of our response.
Shipping terms are FOB Shipping.

options offered in your proposal.

60 Describe any unique distribution andfor delivery methods or

We have no unique distribution and/or delivery methods or options.

Table 12: Pricing Offered

Line

prier The Pricing Offered in this Proposal is: *

Comments

61 |b. the same as the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing

Please find our pricing

details in the attachments

departments.
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Table 13: Audit and Administrative Fee

Line

itorn Question

Response *

62 Specifically describe any self-audit process or program that you

with Sourcewell. This process includes ensuring that Sourcewell
participating entities obtain the proper pricing, that the Vendor
reports all sales under the Contract each quarter, and that the
Vendor remits the proper administrative fee to Sourcewell.

plan to employ to verify compliance with your proposed Contract

To ensure that we have proper pricing, we will load the
Sourcewell contract category discounts into our quoting
system so that we can utilize the discounts listed in our
response for Sourcewell members.

For the quarterly reports, we will work with our Order
Management team to set up a specific bid and quote (B&Q)
number that will be used when processing all orders under
this contract. Then we will be able to utilize that B&Q *
number for create the quarterly report, and process payment
to Sourcewell based off of the amount sold. We are cumently
doing it this way for the other cooperative purchasing
contracts.

Only Motorola Solutions and our Manufacturer
Representatives will process participating agency purchase
orders. Regardless of which of the two processes the order,
all purchase orders will be made out to Motorola Solutions.

metrics that will be tracked to measure whether you are having
success with the contract.

63 If you are awarded a contract, provide a few examples of intemal

Total sales in US dollars per category

64 Identify a proposed administrative fee that you will pay to

additional details.)

Sourcewell for facilitating, managing, and promoting the Sourcewell
Contract in the event that you are awarded a Contract. This fee
is typically calculated as a percentage of Vendors sales under the
Contract or as a per-unit fee; it is not a line-item addition to the
Member's cost of goods. (See the RFP and template Contract for

We are proposing a 1% admin fee that will be calculated off
of total sales under this contract.

Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line

itam Response

Question

65 Provide a detailed description of the
equipment, products, and services that you
are offering in your proposal.

codes.

Below is a list of what is included in our offering. We have also included
specification sheets for these solutions. The specification documents include
technical information, including the applicable safety or regulatory standards or

Land Mobile Radio Systems, Solutions, and Serices

Mobile and Portable radios and accessories

Base Stations and accessories

Radio Dispatch Consoles

Interoperability Solutions

Fire Station Alerting Solutions and Services

Broadband Wireless Infrastructure and Subscribers

Radio/Broadband Site Infrastructure (Towers, Shelters, UPSs and Generators)
Broadband and LTE Communication Equipment

Radio, Broadband, and LTE Implementation and Maintenance Services

66 Within this RFP category there may be
subcategories of solutions. List subcategory
titles that best describe your products and
services.

listed above

We have no sub-categories. All categories of equipment, products, and services are
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Table 148: Depth and 8readth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional
comments in the text box provided, as necessary.

ILtlenn? Category or Type Offered * Comments

67 Fire or EMS station alerting |& Yes Yes. We partner with Mach Alert to provide Fire Station Alerting solutions. 3
or paging systems « No

68 Connectivity and @ Yes Yes. We are offering Critical Connect as our system to system interoperability
interoperability devices, « No solution, as well as control station radios to tie in legacy frequencies to current *
hardware and equipment radio systems.

69 Airborne, marine, and C Yes No.
underwater communication & No i
systems

70 Services related to lines 67, | Yes Yes. We have included the necessary services to implement and maintain the -
68 and 69 above  No solutions mentioned in lines 67 & 68.

Table 15: Industry Specific Questions

Line

i »
Item Question Response

71 Describe the interoperability of |Because we follow industry standards across our portfolio, our products are fully interoperable with
your products and services with |other systems/devices that follow the definition in the specific standard in question. The standards
other equipment, software, and |the our products and solutions follow are listed in Line Item 73. Additionally, our services providers

systems, as applicable maintain certifications required within each solution (certifications are detailed in Line Item 14).
72 |Describe how your products Aside from meeting what the applicable standard defines for its interoperability requirements,

and services integrate with Motorola Solutions has created an end-to-end platform that integrates our solutions from the time

other communications and someone picks up the phone to dial 911 until case closure. These solutions include, but are not

technology components (e.g., limited to Radio, 911 call handling, CAD, Records Management, Body Worn and In-Vehicle

CAD, RMS, LMR, etc.) Cameras, Digital Evidence Management, Video Security, License Plate Recognition, Situational

Awareness, and Broadband Communications. Because these are all solutions that we develop, we
are creating integrations and are not limited to interfacing different solution together. Interfacing
typically limits the communication between two solutions because it uses the least common
denominator of the information that can pass between to solutions from different vendors. The
integrations that we have, and continue, to develop are allowing for greater efficiencies as our
customers do their jobs.

We have also created a solution called CommandCentral Aware that allows for our radio system to
integrate with other vendors CAD and Video solutions to create situational awareness for our
customers as the approach a scene.

73 |Describe how your products The systems and equipment included in this response fully comply with one of the following
and services conform to standards; Project 25 (P25) - http://www .project25.org/, Digital Mobile Radio (DMR) -
applicable industry standards https:/iwww.dmrassociation.org/dmr-standards.html, and Citizens Broadband Radio Service (CBRS)
and required specifications. standards - https:/www.ecfr.gov/cgi-bin/text-idx?

SID=960a62ced28f9e89¢c169ed 12daafa030&mc=true&node=pt47.5.96& rgn=div5.

74 |Describe your use of Motorola Solutions utilizes both certified internal employees as well as our certified service partner
installation or service partners, shops to do installs and maintenance. Deciding which we utilize on each opportunity is dependent
if applicable. on the customer, if they have a preference, and the type of project.

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been
incorporated into the contract text.
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Documents

Ensure your submission document{s) conforms to the following:
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed
by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan."

Financial Strength and Stability (optional)

Marketing Plan/Samples (optional)

WMBE/MBE/SBE or Related Certificates (optional)

Warranty Information (optional)

Pricing - Sourcewell RFP 042021 Pricing.pdf - Monday April 19, 2021 18:16:04

Upload Additional Document - Sourcewell RFP 042021 Proposal Document.pdf - Monday April 19, 2021 18:19:49
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Proposer's Affidavit

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the
Proposer to this Affidavit and Assurance of Compliance:

1.

10.

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

. The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for

contract award.

. The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the

Proposal has been created without colluding with any other person, company, or parties that have or will submit a proposal under
this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty. The Proposer has not
directly or indirectly entered into any agreement or arrangement with any person or business in an effort to influence any part of
this solicitation or operations of a resulting contract; and the Proposer has not taken any action in restraint of free trade or
competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the
consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this
solicitation.

. To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or

circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest exists when a
vendor has an unfair competitive advantage or the vendor’s objectivity in performing the contract is, or might be, impaired.

. The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an

employee or legally authorized agent of the Proposer and will not be communicated to any such persons prior to Due Date of this
solicitation.

. If awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment, products, and services in

accordance with the terms, conditions, and scope of a resulting contract.

. The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or

certifications necessary to deliver such equipment, products, or services under any resulting contract.

. The Proposer agrees to deliver equipment, products, and services through valid contracts, purchase orders, or means that are

acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality products and
related services to Sourcewell Members under an awarded Contract.

. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential" (or "nonpublic," etc.), either
substantially or in their entirety. Under Minnesota Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and a Contract is awarded. At that point, proposals become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a "trade secret," and thus nonpublic data under
Minnesota's Data Practices Act.

. Proposer its employees, agents, and subcontractors are not:

1. Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control
of the United States Department of the Treasury found at: https://waw treasury.gov/ofac/downloads/sdnlist. pdf;

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:
https://sam.gov/SAM/; or

Bid Number: RFP 042021 Vendor Name: Motorola Solutions, Inc.

Page 40 of 86
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745



DocuSign Envelope I1D: 3D3498BF-04FF-428B-95D0-9C892BCS5A553

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated
by the State of Minnesota; the United States federal government or the Canadian government, as applicable; or any
Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal offense
related to the subject matter of this solicitation.

7 By checking this box | acknowledge that | am bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formation. - Carrie Hemmen, Territory Vice President & Director of Sales, Motorola
Solutions, Inc.

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

~ Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.
Check the box in the column "l have reviewed this addendum™ below to acknowledge each of the addenda.

| have reviewed the
below addendum and

Eileltlabio attachments (if Bayts
applicable)

Addendum_8_PS_Communications_Tech_RFP_042021 " "
Tue April 13 2021 04:33 PM
Addendum_7_PS_Communications_Tech_RFP_042021 = 1
Mon April 12 2021 06:55 PM
Addendum_6_PS_Communications_Tech_RFP_042021 7 "
Wed April 7 2021 06:45 PM
Addendum_5_PS_Communications_Tech_RFP_042021 " 1
Mon April 5 2021 08:18 PM
Addendum_4_PS_Communications_Tech_RFP_042021 7 1
Thu April 1 2021 03:59 PM
Addendum_3_PS_Communications_Tech_RFP_042021 B "
Thu March 25 2021 08:23 AM
Addendum_2_PS_Communications_Tech_RFP_042021 I >
Mon March 8 2021 01:20 PM
Addendum_1_PS_Communications_Tech_RFP_042021 7 2
Fri March 5 2021 12:57 PM
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Sourcewell 5a

CONTRACT EXTENSION

Contract Number: 042021-MOT

Sourcewell and

202 12th Street Northeast
P.O.Box 219

Staples, MN 56479
(Sourcewell)

have entered into Contract Number: 042021-MOT

Motorola Solutions
500 W Monroe St

Chicago, lllinois 60661-3671

(Vendor)

for the procurement of: Public Safety Communications Technology and Hardware Solutions

The Contract has an expiration date of 2025-06-23 , but the parties may extend the Contract by mutual

consent.

Sourcewell and Vendor acknowledge that extending the Contract benefits the Vendor, Sourcewell and
Sourcewell’s Members. Vendor and Sourcewell agree to extend the Contract listed above for an additional
period, with a new Contract expiration date of 2026-06-23 . All other terms and conditions of the Contract

remain in full force and effect.

Sourcewell

Signed by:

jt,w,wu? devowf )
ATEREHYEE Ei8nature

Jeremy Schwartz

Name

Chief Operating and Procurement Officer
Title

3/24/2025 | 12:46 PM CDT
Date

Rev. 7/2022
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e ) /4 (1) /991 BSDF .
AUthorize 'glgnature

Scott Lees

Name

RVP
Title

3/25/2025 | 1:11 PM CDT
Date
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Exhibit B — Motorola Proposal

Redactions in accordance with 119.071

0 MOTOROLA SOLUTIONS

Proposal

Alachua County BOCC

Virtual Prime w/ Geo and
MPLS

USFL25P030M
May 22nd, 2025

The design, technical, and price information furnished with this proposal is proprietary information of Motorola Solutions, Inc.
(Motorola). Such information is submitted with the restriction that it is to be used only for the evaluation of the proposal, and is
not to be disclosed publicly or in any manner to anyone other than those required to evaluate the proposal, without the express
written permission of Motorola Solutions, Inc.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola
Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. © 2025
Motorola Solutions, Inc. All rights reserved.

PS-000188150
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@ MOTOROLA SOLUTIONS

Motorola Solutions, Inc.

500 W Monroe Street, Ste 4400
Chicago, IL 60661-3781

USA

May 22, 2025

Harold Theus, Fire Chief
Alachua County BOCC
911 SE 5th ST
Gainesville, FL 32601

Subject: Virtual Prime w/ Geo and MPLS
Dear Chief Theus,

Motorola Solutions, Inc. (“Motorola”) is pleased to have the opportunity to provide Alachua County with
quality communications equipment and services. As requested, the Motorola project team has taken
great care to propose a solution that will enhance resiliency and redundancy within the Alachua County
Trunked Radio System.

Specifically, our offering will provide an upgrade to a Virtualized Prime site with an added
Geographically Redundant Prime site located at the sheriff’s office as well as MPLS routers to be
added at each site Core. These combined solutions will consist of hardware, software, and services.

The products and services shall be provided under the terms and conditions of the Sourcewell contract
# 042021-MOT and its applicable Motorola Solutions Customer Agreement (MCA).. This proposal shall
remain valid through June 25,2025. Alachua County BOCC may accept the proposal by delivering the
signed MCA and issuing a PO referencing the Sourcewell contract # 042021-MOT and this proposal.
Any questions can be directed to your Motorola Account Executive, Melissa Cavallo, at 772-663-2994.

We thank you for the opportunity to furnish Alachua County with “best in class” solutions and we hope
to strengthen our relationship by implementing this project. Our goal is to provide you with the best
products and services available in the communications industry.

Sincerely,

Motorola Solutions, Inc.

==

Daniel Sanchez
Territory Vice President
Florida State & Local Government

Redactions In Accordance with Florida Statutes 119.071
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Alachua County BOCC May 22nd, 2025
Virtual Prime w/ Geo and MPLS USFL25P030M
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Section 1

Virtualized Prime with Geo-
Prime & MPLS

1.1 System Description

The Virtualized Prime Site is the next generation Simulcast/\oting Prime Site for ASTRO
25 trunking systems. Site Controller and Comparator voting applications are virtualized
onto a common hardware platform, consolidating Fault Management and Configuration
capabilities into a centralized location and allowing for easier implementation and
maintenance. Virtualization also enables software-only expandability. For example, when
adding base stations to a simulcast sub-system the Prime Site only needs to add voting
software licenses to expand the capacity up to 18 channels. As no additional hardware is
required, this expansion can be done remotely. Expansion to between 19 and 30
channels is also possible with the addition of two additional DSC 8000 shelves.

The Virtualized Prime Site is offered to Alachua County in a geo-redundant configuration,
with prime site capabilities split across two physically separate sites: ||

This geo-redundant platform offers a new, web-based configuration tool and access to
critical applications for more advanced support without the need for additional hardware.
With less equipment to maintain, less power being consumed, and a smaller physical
footprint, the Virtualized Simulcast Prime Site lowers County’s cost of ownership.

The proposed Virtualized Simulcast Prime Site supports the following features and configurations:

FDMA Voice Calls.

Integrated Data.

Local, Full Redundancy.

Up to 18 Channels/Carriers, proposed with licensing for 13 FDMA channels
Supports up to 32 Remote Sub-sites.

111  DSC 8000

As part of the Virtualized Prime Site, the DSC 8000 consolidates the capabilities of a site controller
and voting comparator of the ASTRO 25 trunking simulcast sub-system into a single hardware unit.
The DSC 8000 assigns voice and data channels, manages and reports alarms, provides Ethernet
switching capabilities, and offers a timing reference for simulcast synchronization.

Under this proposal, each Virtualized Prime Site would be equipped with two (2) DSC 8000 units,
this being the configuration that supports up to 18 channels. The Virtualized Prime Site is installed
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with pairs of DSC 8000s in order to maintain site functionality in the event of an individual DSC
8000 failure.

The DSC 8000 also provides an IP-based voting and simulcast operation for trunking channels,
picking up audio from multiple sites and performing a frame-by-frame analysis to build a high quality
composite audio package for transmission. The DSC 8000 is provided in a redundant configuration,
which means no single point of failure will cause the loss of controller functionality at the Geo-Prime
Site pair. In certain DSC 8000 failure scenarios, calls in progress may drop and will resume in about
15 seconds; additionally, channel capacity may be degraded for about 90 seconds.

1.1.2  Networking

In a Geo-redundant Prime configuration, networking redundancy is split between the two prime site
locations. The Virtualized Prime Site routers (one at the prime site and another at the geo-prime
site) provide connectivity to both the ASTRO 25 core and RF sub-sites. In addition, backhaul
switches (one at the prime site and another at the geo-prime site) connect to Ethernet links (e.g.
point-to-point Ethernet links, or to connect to multiple ports on the Ethernet WAN transport backhaul
network).

In order to support a geo-redundant prime site architecture, each RF Sub-site must be equipped
with dual Site Routers. Currently, the Alachua County RF Sub-sites each only have a single Site
Router with a single link back to the prime site. This proposal therefore equips each RF Sub-site
with a second Juniper SRX 345 Site Router.

In addition, Motorola recommends that the transition to a geo-redundant prime site architecture be
accompanied by the introduction of a Motorola-furnished MPLS Router at each physical system
site. This would remove the responsibility for MPLS administration from GRU and introduce
standardized Motorola programming configurations into the MPLS Routers, resulting in a County-
owned but ASTRO- 25-optimized MPLS ecosystem. Backhaul circuit responsibility would continue
to reside with GRU until such time as the County makes other arrangements for their backhaul
network. A benefit of implementing MSI provided MPLS is that a future cutover to a new backhaul
network architecture becomes a less disruptive process.
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Preferably, GRU will need to configure the backhaul equipment to accept two VWWAN-side Ethernet
connections from the MPLS Router introduced at each RF Sub-site. Subsite network connections

needed on the WAN network include;

To make the most of the system resiliency afforded by a geo-redundant prime site
architecture, backhaul circuits from RF Sub-sites should follow

143 Cutover

Alachua County’s system configuration will necessitate a ruthless cutover to the Virtualized Prime
platform. MSI will work with Alachua County to coordinate and minimize system downtime during
the cutover. Once all RF sites have their Site Router and MPLS Router configurations updated, the
process of taking down the existing G-Series Prime site equipment and migrating to the Virtual
Prime site equipment is expected to take approximately 5 minutes. This timeframe assumes the
County can provide enough electrical circuits at the |Jjiililj o cation to power the equipment for
both the G-Series and VPrime site equipment simultaneously. Once the cutover is complete, the G-
Series equipment will be removed and its electrical circuits will become available for re-use. If the
County is unable to provide additional circuits for the purposes of cutover, the downtime window will
increase.

During the system downtime any subscribers that are SmartConnect enabled, such as APX NEXT
portable subscribers, will be able to fall back to LTE and maintain communications.

1.2 Capabilities & Benefits of MPLS

Today many state and local government agencies have recognized the need for networks with
more capacity and flexibility, which typically means a packet network. However, not all IP-based
solutions are appropriate. Traditional IP and Ethernet networks lack the ability to optimize the use of
network resources and the capability to react to network events fast enough to guarantee end-to-
end QoS per application. To simultaneously support all mission-critical and non-mission-critical
traffic, an IP/MPLS based communications network is needed to support traffic that requires QoS
levels beyond best effort.

By using MPLS, the customers network will get the best of both worlds — an IP network that has
the robustness and predictability of a circuit-based network along with high capacity and support for
bursty traffic. The Nokia IP/MPLS product we propose is an industry leader in reliability.

1.21  Future Proofing and Expansion

If new links need to be added to the system at a future time, the network doesn't need to be
redesigned. The new links can be integrated and used without impacting operations.

1.2.2  Quality of Service

There are 64 potential levels of QoS in a MPLS network. This is critical when the backhaul is used
to transport multiple services of varying importance on the network and gives more granular control
and priority to those services.

Virtualized Prime with Geo-Prime & MPLS 0 MOTOROLA SOLUTIONS

Use or disclosure of this proposal is subject to the restrictions on the cover page.
Motorola Solutions

Page 5

Page 49 of 86
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745



Alachua County BOCC May 22nd, 2025
Virtual Prime w/ Geo and MPLS USFL25P030M

The Service Router Operating System (SR TiM0S) software provides superior quality of service
(QoS) on the 7705 SAR. The same level of deep buffering and support for ingress and egress
shaping that is available on Nokia’s edge and core routing platforms is also available on the 7705
SAR aggregation platform. Consistency of traffic engineering and shaping across the network
provides higher packet routing performance overall with differentiated service treatment. This
facilitates the prioritization of traffic for mission-critical network operators. SR TiMOS software
allows for advanced service offerings, and delivers efficient network resource usage.

1.2.3  MPLS Ring Protection

The integrated network offers the necessary reliability to maintain uninterrupted operation for both
voice and data traffic. A single failure on the network ring in any part of the network will not impact
the network capabilities. By finding alternative routes quickly around the failure, the end users will
not be impacted and in most cases are not aware that a ring switch has occurred.

The use of IPIMPLS as a packet transport infrastructure provides rapid, deterministic failure
accommodation in the network. Traffic engineering tools can be used to model single failures and
ensure they can be accommodated. When one of the links fails, MPLS protection can switch traffic
to alternate links at speeds that are transparent to user applications.

Although the customers ASTRO 25 traffic alone typically will not be enough (under properly
designed links) to present this situation, if the traffic load were to exceed the capacity of the
remaining link during a link failure, advanced traffic management mechanisms will ensure the
protection of the higher priority traffic, with best-effort data being transmitted according to available
excess bandwidth.

1.2.4  Traffic Prioritization

Another key benefit of MPLS is Traffic Prioritization. As discussed above, in a reroute scenario, the
high priority MPLS connections will take precedence over lower priority traffic ensuring mission
critical traffic reaches its destination. However, traffic prioritization also provides benefits during
normal operations. The network operator will be able to define which traffic type or agency’s traffic
has priority. During periods of high traffic demand, important traffic will be guaranteed to reach its
destination according to defined requirements. A range of prioritization classifications is available.
MPLS allows convergence over a common transport layer and dynamic bandwidth allocation,
enabling low cost backhaul. Critical, time sensitive traffic (such as Land Mobile Radio) can be
prioritized in an IP/MPLS tunnel in order to ensure it will reach its destination almost as if it was
“wired” to the base station directly. Each service can have a specific bandwidth assignment for
required or committed rate and/or a peak information rate to burst up to if additional bandwidth is
available when other applications have finished communicating.

1.2.5  Network Traffic Shaping

Ports and devices can be assigned a restricted amount of bandwidth throughout the network, which
in combination with QOS prevents low priority traffic from congesting any link on the network.
Congestion is blocked at the input to the network based on the assigned QOS profile.
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Séminétement of Work

Motorola is proposing to the Alachua County BOCC the installation and configuration of the following
egquipment at the specified locations.

Statement of Work Redacted IAW FL Statute 119.071 @ mororoLasoLurions

Use or disclosure of this proposal is subject to the restrictions on the cover page.
Motorola Solutions

Page 7

Page 51 of 86

ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745



Alachua County BOCC Redacted IAW FL Statute 119.071 May 22nd, 2025
Virtual Prime w/ Geo and MPLS USFL25P030M

The document delineates the general responsibilities between Motorola and Alachua County as agreed
to by contract.

2.1  Motorola Responsibilities

Motorola’s general responsibilities include the following:

e Perform the installation of the Motorola-supplied equipment described above.
Schedule the implementation in agreement with the County.

Coordinate the activities of all Motorola subcontractors under this contract.
Administer safe work procedures for installation.

Provide the County with the appropriate system interconnect specifications.
Provide the County with closeout documentation to include:

— Supplemental Virtualized Prime Rack Elevation Diagrams

— Supplemental Virtualized Prime Floor Plans

— Supplemental Power and HVAC calculations for the new equipment

— Supplemental Cable Matrix for the new equipment

— Updated Radio Network IP Plan

— Updated Prime Site block diagrams

2.2 Alachua County BOCC Responsibilities

The County will assume responsibility for the installation and performance of all other equipment and
work necessary for completion of this project that is not provided by Motorola. General responsibilities
for the County include the following:

e Provide all buildings, equipment shelters, and towers required for system installation.
e Ensure communications sites meet space, grounding, power, and connectivity requirements for
the installation of all equipment.
— The County is responsible for making space available for the new equipment racks at
. In the event that space is not available, and with permission from the
County, Motorola will install the new VPrime equipment rack in place of the existing G-
Series prime equipment at | vhich will then be removed following the ATP.
— The County is responsible for providing sufficient electrical circuits to power all equipment
being added under this proposal. All electrician services are to be provided by the County.
m  The proposed |\ FPrime equipment is all AC powered and will require two (2)
20A circuits terminated into NEMA 5-20R receptacles and four (4) 15A circuits
terminated into standard NEMA 5-15R receptacles.
m  The proposed il]VGeoPrime equipment is all AC powered and will require two (2)
20A circuits terminated into NEMA 5-20R receptacles and four (4) 30A circuits to be
terminated into two Transtector AC Edge Power Distribution Units.
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o MSI will provide the Transtector AC Edge Power Distribution units, but it will be the
County’s responsibility to provide the electrician services and any additional material
required to wire them into the local electrical panel.

Receptacles should be located above or within 5 feet of the VPrime or VGeoPrime rack

position.

All other sites will require two (2) 15A circuits per site to accommodate the MPLS.

All other RF subsites will require one (1) additional 15A circuit per site for the redundant

site routers.

e Obtain all licensing, site access, or permitting required for project implementation.

e Provide required system interconnections, and furnish details of all transport paths to allow
Motorola to determine and advise on the adequacy of the proposed paths to meet the needs of
the system as proposed.

— Preferably, to include diverse routing from each RF sub-site to the main prime and geo-
prime sites.

— To include robust connectivity between the pair of geo-redundant prime sites, protected by
an alternate route should the primary path fail.

— Transport links must meet the requirements specified in Motorola’s IP Networking Practice
Office publication ASTRO Services Requirements (Version 1.9), to include the performance
requirements listed below. Transport links must also pass a time-appropriate ITU-T Y.1564
test to demonstrate satisfactory IP Packet Transfer Delay, IP Packet Delay Variation, IP
Packet Loss Ratio, Bandwidth and QoS performance, before a transport link can be
accepted by Motorola’s technicians for deployment into the ASTRO 25 system.

High availability links should be procured, with guaranteed/fixed bandwidth assignments.
Ethernet MTU Size of 2048 or larger

Electrical or optical handoff. Interfaces are assumed to be RJ-45 copper Ethernet format
in this proposal, at all points of demarcation between the Motorola equipment and the
transport network. Optical interfaces can be accommodated, and may even be preferred
to confer additional protection against lightning surge ingress; however optical interfaces
may incur a price adjustment.

One-way Jitter of less than 5 ms if supporting a geo-redundant simulcast subsystem
One-way Latency less than 10 ms if supporting a geo-redundant simulcast subsystem
Packet loss less than .02%

Bandwidth TBD

Preferred link types are Point to Point not meshed

Bandwidth is calculated between points in the network and should not be aggregated
Provider Point to Multipoint (VPLS) shared access links are not preferred

All links provided should be configured in a manner as to ensure link symmetry in the
backhaul

e The County will provide a dedicated delivery point, such as a warehouse, for receipt, inventory,
and storage of equipment prior to delivery to the site(s).
e Coordinate the activities of all the County vendors or other contractors.

Statement of Work
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2.3

Assumptions

Motorola has made several assumptions in preparing this proposal, which are noted below. In order to
provide a firm quote, Motorola will need to verify all assumptions or seek alternate solutions in the case
of invalid assumptions.

All existing sites or equipment locations will have sufficient space available for the system

described as required/specified by R56.

This design assumes:

— That the il can accommodate the additional Virtual Geo-Prime equipment rack.

— That the existing equipment racks at all sites have the space available for the new MPLS
equipment.

— That the existing equipment racks at the RF sub-sites have space available for the new
redundant site routers.

All existing sites or equipment locations will have adequate electrical power in the proper phase

and voltage, site grounding, and HVAC to support the requirements of the system described.

Any site/location upgrades or modifications are the responsibility of the County.

Approved local, State, or Federal permits as may be required for the installation and operation

of the proposed equipment are the responsibility of the County.

Any required system interconnections will be provided by the County. These may include

dedicated phone circuits, microwave links, or other types of connectivity.

Assumes the County can provide the redundant fiber links within 6 months of delivery of the

purchase order.

— If redundant fiber links are not able to be provided by that time, MSI will proceed with
configuring the network using single fiber links.

— Should the County acquire redundant fiber links after the network is already configured to
operate on single fiber links, then the reconfiguration of the network to work over the
redundant fiber links will be outside the scope of this proposal.

MSI has accounted for Layer 1 media testing of the fiber links provided by the County as part of

this proposal. If during testing of the fiber links they are found to not meet the required

specification then a change order will be required to account for multiple trips to perform multiple
tests on the same fiber links.

Assumes the County has sufficient AC electrical circuits at every site receiving new equipment

under this proposal. With the exception of the |Jll. Which is known to require electrical

work to accommodate the proposed equipment, sites have not been inspected by Motorola to
confirm adequacy of power outlets. The provision and wiring of additional AC
circuits/feeds/breakers/receptacles, and any upgrade of the amperage of the utility service into
the facility if needed, will be the County’s responsibility.

No training is included.

Assumes all existing site routers are Juniper model SRX 345.

Assumes the Alachua County system is on ASTRO system release A2022.1. Virtualized Prime

is only supported at system release A2021.1 or newer.

Assumes the new VPrime site equipment will reuse the existing TRAK equipment at the

]
The Virtualized Prime Site equipment will be level 5 “Rack and Stack” staged at MSI's EEC SI

staging facility. Customer witnessed staging is not included in this proposal.

No coverage guarantee is included in this proposal.

Motorola is not responsible for interference caused or received by the Motorola-provided
equipment except for interference that is directly caused by the Motorola-provided transmitter(s)
to the Motorola-provided receiver(s). Should the County’s system experience interference,
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Motorola can be contracted to investigate the source and recommend solutions to mitigate the
issue.

e Due to significant market and tariff volatility, as well as fluctuations in the cost of energy and raw
materials including, but not limited to, steel, copper, finished wood, and concrete, Motorola
Solutions reserves the right to equitably adjust the contract price, completion schedule, and/or
contract requirements. Additionally, Motorola Solutions reserves the right to apply a fuel
surcharge to quoted freight rates based on the prevailing diesel cost at the time of shipment
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Section 3

Acceptance Test Plan

Alachua County

ASTRO 25

In-Field Draft

www.motorolasolutions.com/services/qovernment

A preliminary field Acceptance Test Plan (ATP) is suggested in the pages that follow. The content and goals of
the ATP will be further reviewed during a Customer Design Review meeting and/or during subsequent meetings
that may be held in preparation for the cutover process. During this time the content and scope of the ATP may
be modified, expanded or reduced as mutually agreed between the parties. For example, the County may desire
to exclude tests that could be disruptive to system operations.

Alachua County BOCC May 22nd, 2025
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3.1 System Reliability Features

2. TEST
311 Redundant Site Link Failure Step1. Initiate a Talkgroup Call with RADIO-1 on
. ] TAHEREIET
1. DESCRIPTION Step2.  Observe that RADIO-2 is able to monitor

and respond to the call.

Step 3. Remove the WAN link from the active router
Communication between the Master Site and the at the Site under test.
Remote Site can take place over dedicated
redundant links. The two links between the Master
Site and the Remote Site operate in a hot/standby Step 4. Initiate a Talkgroup Call with RADIO-1 on
mode. The system will switch to the backup link if TALKGROUP 1.
the main LAN or WAN link fails.

Step 5.  Observe that RADIO-2 is able to monitor
Note that the Primary Site Router, if functional, will and respond to the call.

always be the active router. The Secondary Site
Router will only take over when the Primary Site

Rugter sl lneioniog, Step 6. Replace the WAN link connection that was

removed in Step 3.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-1 - SITE - (Site under test)
RADIO-2 - TALKGROUP 1

* The site being tested should have redundant links
to the Master Site.

Pass Fail
VERSION #1.010
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System Reliability Features

3.1.2 Failure of the Ethernet
Backhaul Switch at the
Primary GEO Prime Site

1. DESCRIPTION

This test shows that in the event the Ethernet
Backhaul Switch at the primary prime site fails, the
voice traffic from the remote subsites are rerouted
through the secondary prime site to the primary
prime site.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-1 - SITE - SITE1
RADIO-2 - TALKGROUP 1
RADIO-2 - SITE - SITE 2

VERSION #1.040

Alachua County BOCC May 22nd, 2025

May 22nd, 2025
USFL25P030M

2. TEST

Step 1. Initiate a talkgroup call from RADIO-1 on
TALKGROUP 1. Observe that RADIO-2
receives the audio. Dekey RADIO-1.

Step 2. Disconnect the AC power cord from the
Ethernet Backhaul Switch at the primary
prime SITE 1.

Step 3. Observe that appropriate alarms occur in the
UEM and that SITE 1 is still in Wide Area
Trunking mode of operation.

Step 4. Initiate a talkgroup call from RADIO-1 on
TALKGROUP 1. Observe that RADIO-2
receives the audio. Dekey RADIO-1.

Step 5. Reconnect the AC power cable
disconnected in step 2.

Step 6. Observe that SITE 1 continues to operate in
Wide Area Trunking.

Step 7.  Initiate a talkgroup call from RADIO-1 on
TALKGROUP 1. Observe that RADIO-2
receives the audio.

Pass, Fail

Virtual Prime w/ Geo and MPLS Use or disclosure of this proposal is subject
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System Reliability Features 2. TEST

Step1. Initiate a talkgroup call from RADIO-1 on
] TALKGROUP 1. Keep the radio keyed up

until instructed to dekey. Observe that

313 Primary Prime Slte Lmk RADIO-2 receives the audio.
Fallure - Slm UIcaSt GEO Step 2. Create a site link failure (prime site to zone
Prime Site to Zone Core core) by disconnecting the Ethernet LAN
Ethernet Llnk cable from the Prime Site Router at the

primary prime SITE 1.

_ Step 3.  Worst case, observe an audio hole in from

RADIO-1 to RADIO-2, but that the call
1. DESCRIPTION continues.

Dekey RADIO-1.

Step4. Observe, in the Unified Event Manager, that
the site link has failed.
This test shows that in the event of a failure of the
link between the primary prime site and the zone
core, the voice traffic from the primary prime site is
rerouted through the secondary prime site to the Step6. Initiate a talkgroup call from RADIO-1 on
Zone core. TALKGROUP 1. Keep the radio keyed up
until instructed to dekey. Observe that
RADIO-2 receives the audio.

Step 5.  Observe that the SITE 1 continues to
operate in Wide Area Trunking.

RETMF Step 7. Reconnect the Ethernet LAN cable to the
Prime Site Router at the primary prime SITE
1.
Step 8. Observe that SITE 1 continues to operate in
RADIO-1 - TALKGROUP 1 Wide Area Trunking.
RADIO-1 - SITE - SITE 1 Step 9.  Observe that RADIO-2 receives the audio

RADIO-2 - TALKGROUP 1 from RADIO-1.

RADIO-2 - SITE - SITE 2 Step 10. Dekey RADIO-1.

VERSION #1.040
Pass, Fail
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System Reliability Features

314  Geo-Prime Site - Primary
Prime Site Failure

1. DESCRIPTION

The primary objective of this prime site configuration
is to provide a highly available trunked simulcast
subsystem where the failure or total destruction of a
prime site location will not result in the loss of wide
area radio communications for any significant period
time.

This test will show that in the event of a failure of
both the active and redundant DSC 8000s at the
primary prime site, the DSCs at the secondary prime
site will be automatically activated to restore the
system back to wide area operation.

SETUP

A Virtualized Prime Site in a Geo-Prime
configuration. This procedure describes a
configuration of 18 channels or less (2 DSCs at each
location) but can also be executed for a
configuration with greater than 18 channels (4 DSCs
at each location).

RADIO-1 - TALKGROUP 1 - SITE 1

RADIO-2 - TALKGROUP 1 - SITE 2 (or SITE 1 if
only 1 site available)

UEM Session running on NM Client

UEM indicates the primary prime site is active.

VERSION #1.020

Alachua County BOCC May 22nd, 2025

May 22nd, 2025
USFL25P030M

2. TEST

Step 1. Initiate a talkgroup call from RADIO-1.
Observe that RADIO-2 receives the audio.

Step 2.  Disconnect the power cord from DSC1 and
DSC2 at the primary prime site.

Step 3.  Observe that the call is dropped and
appropriate alarms occur in the UEM.

Step4. Observe that SITE 1 returns to the Wide
Area Trunking mode of operation after a
brief outage.

Step 5. Initiate a talkgroup call from RADIO-1.
Observe that RADIO-2 receives the audio.

Step6. Dekey RADIO-1.

Step 7. Reconnect the power cord to DSC1 and
DSC2 at the primary prime site.

Step 8.  Observe that SITE 1 returns to the Wide
Area Trunking mode of operation after a
brief transition to Site Trunking.

Step 9.  Initiate a talkgroup call from RADIO-1.
Observe that RADIO-2 receives the audio.

Step 10. Dekey RADIO-1.

Pass Fail
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3.2 MPLS ATP

System Acceptance of the proposed solution will occur upon successful completion of a Functional
Acceptance Test Plan (FATP), which will test the features, functions, and failure modes for the installed
equipment in order to verify that the solution operates according to its design. This plan will validate that
Alachua County’s solution will operate according to its design, and increase the efficiency and accuracy
of the final installation activities. A detailed FATP will be developed and finalized during project
implementation.

Please note that system interruption may occur during the FATP. The level of interruption will be
dependent on how intrusive of an FATP Alachua County would like to have performed on the MPLS
system. The intrusiveness level of the FATP will be mutually agreed to by the MSI Project Manager,
and the Alachua County Radio System Manager, during project implementation.

3.3 Signoff Certificate

By their signatures below, the following witnesses certify they have observed the system Acceptance
Test Procedures.

Signatures
WITNESS:

Please Print Name:

Initials:

Please Print Title:

WITNESS:

Please Print Name:

Initials:

Please Print Title:

Acceptance Test Plan @ MOTOROLA SOLUTIONS
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WITNESS:

Please Print Name:

Initials:

Please Print Title:

Acceptance Test Plan 0 MOTOROLA SOLUTIONS

Use or disclosure of this proposal is subject to the restrictions on the cover page.
Motorola Solutions

Page 18

Page 62 of 86
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND MOTOROLA SOLUTIONS, INC.
TRUNKED RADIO SYSTEM UPGRADES NO. 14745



Alachua County BOCC May 22nd, 2025
Virtual Prime w/ Geo and MPLS USFL25P030M

Section 4

Service/Warranty

All Motorola Solutions Inc. supplied equipment comes with Motorola’s standard 12 month warranty.

The new Virtual Prime site equipment at | Wil replace the existing |G- Series prime
site equipment on the County’s current service agreement and will be covered under the same terms
and conditions.

The price to add the new Virtual Geo-Prime site equipment the County’s existing service
agreement has been included as part of this proposal for a one year term which will run concurrently
with the equipment’s warranty year. Post-warranty maintenance and SUA services for the new Geo-
Prime site equipment are not included and will be quoted as part of the County’s next service
agreement which will begin in October of 2026.

As part of this proposal, Motorola has included one year of Nokia’s Warranty Services to cover the new
Nokia MPLS equipment. Please note that as a 3"-party service Nokia’s warranty coverage period
begins on the date of shipment of the Nokia hardware. Nokia’s Warranty Services include the following:

¢ Hardware Maintenance Remote Tech Support
— Required for all other Nokia warranty services.
o Software Subscription
— Allows the County access to download all new software updates for the Nokia MPLS
routers.
¢ Advanced Exchange — NBD
— Covers the Nokia MPLS hardware against any hardware defects.
— Any issues found with the Nokia hardware will be replaced with the same model hardware
the Next Business Day (NBD).

In addition, one year of on-site response from the County’s local Motorola Service Partner has been
included to cover the new MPLS equipment. Post-warranty maintenance and Nokia Warranty Services
are not included as part of this proposal and will be quoted as part of the County’s next service
agreement which will begin in October of 2026.

ServiceMVarranty 0 MOTOROLA SOLUTIONS
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selsﬁornéliminary Project Schedule

Listed below is the preliminary project schedule.

4 Alachua County Vprime w/ Geo & MPLS - Preliminary Schedule 266 d Fri 6/27/25 Thu 7/16/26

4 Project Initiation 25d Fri 6/27/125 Fri 8/1/25
Award (Project Set Up) 10d Fri 6/27/25 Fri 7/11/25
Internal Project Plan/Design Review 5d Mon 7/14/25 Fri 7/18/25
Post Sale Transition Meeting Completed 10d Mon 7/21/25 Fri 8/1/25

4 Project Planning 35d Mon 8/4/25 Mon 9/22/25
Customer Design Review (CDR) 20d Mon 8/4/25 Fri 8/29/25
Contract Change Order Process 5d Tue 9/2/25 Mon 9/8/25
Update Project Plans (Post COR) 10d Tue 9/9/25 Mon 9/22/25

4 Project Execution 191d Tue 9/23/25  Thu 6/25/26
Make Order and Sl Procurement 5d Tue 9/23/25 Mon 9/29/25
Equipment Procurement (subject to supply chain availibility) 120 d Tue 9/30/25 Tue 3/24/26
MPLS Staging at Tri-Co 10d Wed 3/25/26 Tue 4/7/26
Vprime Staging (CCSI) 15d Wed 3/25/26  Tue 4/14/26
Transition to Service Preparation 20d Tue 9/23/25  Mon 10/20/25

4 System Installation 66d Tue 3/24/26  Thu 6/25/26
Customer has confirmed availability of two-WAN side ethemet cor 0d Tue 3/24/26 Tue 3/24/26
Layer 1 Media testing 5d Wed 3/25/26 Tue 3/31/26
Receive and Inventory VPrime Equipment shipped from CCSI 5d Wed 4/15/26 Tue 4/21/26
Installation of MPLS Routers 5d Wed 4/8/26 Tue 4/14/26
MPLS Configuration and Testing 15d Wed 4/15/26 Tue 5/5/26
Install Redundant Site Router at each of the RF subsites 5d Wed 5/6/26 Tue 5/12/26
Backhaul/RF Site Router Configuration Updates 5d Wed 5/13/26 Tue 5/19/26
Installation of Virtual Prime at _ 5d Wed 5/20/26  Wed 5/27/26
Configuration of Virtual Prime at ||| | 5d Thu 5/28/26  Wed 6/3/26
Installation of Virtual Geo-Prime at - 5d Thu 6/4/26 Wed 6/10/26
Configuration of Virtual Geo-Prime Site at- 5d Thu 6/11/26 Wed 6/17/26
System Readiness Review 3d Thu 6/18/26 Mon 6/22/26
Cutover 1d Tue 6/23/26 Tue 6/23/26
ATP 2d Wed 6/24/26  Thu 6/25/26

4 Project Close 15d Fri 6/26/26 Thu 7/16/26
Finalize System Documentation 10d Fri 6/26/26 Thu 7/9/26
Punchlist Resolution 10d Fri 6/26/26 Thu 7/9/26
Final Acceptance 0d Thu 7/9/26 Thu 7/9/26
Complete Service Transition Meeting 5d Fri 7/10/26 Thu 7/16/26

Preliminary Project Schedule @ MOTOROLA SOLUTIONS
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Pricing Summary

Motorola is pleased to provide the following equipment and services to the Alachua County BOCC.
6.1 Equipment and Services

Equipment and Implementation Services Excluding Geo Prime $1,591,386
Equipment and Implementation Services Geo Prime Site ||| | | | I $560,325
Total System via Sourcewell Contract $2,151,71 1*

* Pricing valid if purchased as proposed

6.1.1 Payment Terms

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola
within thirty (30) days after the date of each invoice. Customer will make payments when due in the
form of a check, cashier’s check, or wire transfer drawn on a U.S. financial institution. If Customer has
purchased additional Professional or Subscription services, payment will be in accordance with the
applicable addenda. Payment for the System purchase will be in accordance with the following
milestones.

System Purchase

1. 25% of the Contract Price due upon contract execution (due upon effective date);
2. 60% of the Contract Price due upon shipment of equipment from Staging;

3. 10% of the Contract Price due upon installation of equipment; and

4. 5% of the Contract Price due upon Final Acceptance.

Motorola shall make partial shipments of equipment and will request payment upon shipment of such
equipment. In addition, Motorola shall invoice for installations completed on a site-by-site basis or when
professional services are completed, when applicable. The value of the equipment shipped/services
performed will be determined by the value shipped/services performed as a percentage of the total
milestone value. Unless otherwise specified, contract discounts are based upon all items proposed and
overall system package. For invoicing purposes only, discounts will be applied proportionately to the
FNE and Subscriber equipment values to total contract price. Overdue invoices will bear simple interest
at the maximum allowable rate by state law.

Pricing Summary @ MOTOROLA SOLUTIONS
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Contractual Documentation

Pursuant to Section 6, subsection B of the Sourcewell Contract Number 042021-MOT, the following
additional terms and conditions apply to this offering.

Motorola Solutions Customer Agreement

This Motorola Solutions Customer Agreement (the “MCA”) is entered into between Motorola Solutions, Inc., and affiliated
companies, with offices at 500 W. Monroe Street, Suite 4400, Chicago, IL 60661 (“Motorola’) and the entity purchasing
Products (as defined below) from Motorola (“Customer”). Motorola and Customer will each be referred to herein as a
“Party” and collectively as the “Parties”. This Agreement (as defined below) is effective as of the earlier of (a) the first
purchase of a Product from Motorola, and (b) the date of the last signature on the Agreement (the “Effective Date”).

WHEREAS, Customer desires to purchase from Motorola and Motorola desires to sell to Customer certain Public Safety
Equipment, Products and Services; and

WHEREAS, Sourcewell (“Sourcewell”), a State of Minnesota local government agency and service cooperative offering
cooperative procurement solutions to government entities that access Sourcewell's cooperative purchasing contracts
(“Participating Entities”); and

WHEREAS, on July 4, 2021, Sourcewell and Motorola entered into a contract identified as 042021-MOT, which provides
that Participating Entities (including Customer) may purchase radio communications equipment from Motorola pursuant
to certain terms contained therein (the “Contract”); and

WHEREAS, pursuant to Article 6.B of the Contracts, Motorola and Customer now wish to enter into this Agreement to
delineate the specific terms of the purchase of Public Safety Equipment, Products and Services offered by Motorola to
the Customer.

1. Agreement.

1.1. Scope: Agreement Documents. This MCA governs Customer’s purchase of Products (as defined below) from
Motorola. Additional terms and conditions applicable to specific Products are set forth in one or more agreed upon
addenda incorporated within this MCA (each an “Addendum’, and collectively the “Addenda”). This MCA, the
applicable Addenda, and Proposal collectively form the Parties’ “Agreement’.

1.2. Order of Precedence. In interpreting this Agreement and resolving any ambiguities each Addendum will control with
respect to conflicting terms in the Agreement, but only as applicable to the Products described in such Addendum.
The Proposal will control with respect to conflicting terms in the MCA or any Addenda, but only as applicable to the
Products and Services described in the Proposal.

2. Definitions.

“Authorized Users” means Customer's employees and contractors engaged for the purpose of supporting or using the
Products and Services on behalf of Customer, and that are not competitors of Motorola, and the entities (if any) specified
in a Proposal or otherwise approved by Motorola in writing (email from an authorized Motorola signatory accepted),
which may include affiliates or other Customer agencies.

“Change Order” means a written amendment to this Agreement after the Effective Date.

Contractual Documentation Q MOTOROLA S0LUTIONS
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“Communications System” is a solution that includes at least one radio Product, whether devices, software, or
infrastructure, and requires Integration Services to deploy such radio Product at a Customer Site or onto any Customer-
Provided Equipment or Equipment provided to Customer.

“Contract Price” or “Fees” means the charges applicable to the Products, excluding applicable sales or similar taxes
and freight charges.

“Confidential Information” means any and all non-public information provided by one Party to the other that is disclosed
under this Agreement in oral, written, graphic, machine recognizable, or sample form, being clearly designated, labeled
or marked as confidential or its equivalent or that a reasonable business person would consider non-public and
confidential by its nature. With respect to Motorola, Confidential Information will also include Products, and
Documentation, as well as any other information relating to the Products.

“Customer Data” has the meaning given to it in the DPA.

“Customer-Provided Equipment’ means components, including equipment and software, not provided by Motorola
which may be used with the Products.

“Data Processing Addendum’” or “DPA” means the Motorola Data Processing Addendum applicable to processing of
data, including Customer Data, as updated, supplemented, or superseded from time to time. The DPA is incorporated
into and made a part of this Agreement for all purposes pertaining to the contents of the DPA. Where terms or provisions
in the Agreement conflict with terms or provisions of the DPA, the terms or provisions of the DPA will control with respect
to the contents of the DPA.

“Documentation” means the documentation for the Products, or data, that is delivered or made available with the
Products that specifies technical and performance features, capabilities, users, or operation, including training manuals,
and other deliverables, such as reports, specifications, designs, plans, drawings, analytics, or other information.

“Equipment” means hardware provided by Motorola.

“Equipment Lease-Purchase Agreement” means the agreement by which Customer finances all or a portion of the
Contract Price.

“Feedback” means comments or information, in oral or written form, given to Motorola by Customer or Authorized Users,
including end users, in connection with or relating to the Products.

“Integration Services” means the design, deployment, implementation, and integration Services provided by Motorola
in order to design, install, set up, configure, and/or integrate the applicable Products as agreed upon by the Parties.

“Licensed Software” means software which is made available to Customer by Motorola (for example software
preinstalled on Equipment, accessible via a website provided by Motorola, or software installed on or made available for
Customer-Provided Equipment) and is licensed to Customer by Motorola.

“Lifecycle Management Services” or “LMS” means upgrade services as set out in the applicable Proposal.

“Maintenance and Support Services” means the break/fix maintenance, technical support, or other Services described
in the applicable Proposal.

“Motorola Data” means data owned by Motorola and made available to Customer in connection with the Products;

“Motorola Materials” means proprietary equipment, hardware, content, software, tools, data, and other materials,
including designs, utilities, models, methodologies, systems, and specifications, which Motorola has developed or
licensed from third parties (including any corrections, bug fixes, enhancements, updates, modifications, adaptations,
translations, de-compilations, disassemblies, or derivative works of the foregoing, whether made by Motorola or another
party). Products, Motorola Data, Third-Party Data (as defined in the DPA), and Documentation, are considered Motorola

Materials.
Contractual Documentation @ MOTOROLA SOLUTIONS
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“Non-Motorola Materials” means collectively, Customer or third-party equipment, software, services, hardware,
content, and data that is not provided by Motorola.

“Proposal” means solution descriptions, pricing, equipment lists, statements of work (“SOW"), schedules, technical
specifications, quotes, order forms, and other documents setting forth the Products to be purchased by Customer and
provided by Motorola. The Proposal may also include an Acceptance Test Plan (“ATP”), a “Payment” Form
(Communications System purchase only); or a “System Acceptance Certificate” (Communications System only),
depending on the Products purchased by Customer.

“Products” or “Product” is how the Equipment, Licensed Software and Services being purchased by the Customer is
collectively referred to in this Agreement (collectively as “Products”, or individually as a “Product”).

“Professional Services” are services provided by Motorola to Customer under this Agreement, including Integration
Services, the nature and scope of which are more fully described in the Proposal.

“Prohibited Jurisdiction” means any jurisdiction in which the provision of such Products is prohibited under applicable
laws or regulations.

“Services” means services, including access to services, as described in the Proposal, and includes Integration
Services, Subscription Services, Professional Services, Maintenance & Support Services, and Lifecycle Management
Services provided by Motorola.

“Service Completion Date” means the date of Motorola’s completion of the Services described in a Proposal.
“Service Use Data” has the meaning given to it in the DPA.

“Site” or “Sites” means the location where the Integration Services, Lifecycle Management Services, or Maintenance
and Support Services will take place.

“Software-as-a-Service” or “SaaS” means a solution that includes at least one Subscription Service and associated
Licensed Software, which may include, as an example, client software or a web page.

“Software System” means a solution that includes at least one Licensed Software Product and requires Integration
Services to deploy such Licensed Software Product at @ Customer Site or onto any Customer-Provided Equipment or
Equipment provided by or made available to Customer by Motorola.

“Subscription” means a recurring payment for Products, as set out in the Proposal.

“Subscription Services” or “Recurring Services” means Services, including access to Services, paid for on a
subscription basis. Subscription Services includes services available through SaaS Products.

“Term” means the term of this MCA which will commence on the Effective Date and continue until six (6) months after
the later of (a) the termination, expiration, or discontinuance of Services under the last Proposal in effect, or (b) the
expiration of all applicable warranty periods, unless the MCA is earlier terminated as set forth herein.

3. Products and Services.

3.1. Products. Motorola will sell (a) Equipment, (b) licenses to Licensed Software, and (c) Services to Customer, to the
extent each is set forth in this Agreement. At any time during the Term, Motorola may substitute any Products at no
cost to Customer, if the substitute is substantially similar to the Products set forth in this Agreement. All Licensed
Software is provided pursuant to the terms of the Software License Agreement.

3.2. Services.

3.21. Motorola will provide Services, to the extent set forth in this Agreement.

Contractual Documentation @) mororoLasoLuTions
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Integration Services; Maintenance and Support Services. Motorola will provide (a) Integration Services at the
applicable Sites, agreed upon by the Parties, or (b) Maintenance and Support Services or Lifecycle Management
Services, each as further described in the applicable SOW. Terms applicable to Maintenance, Support and
Lifecycle Management can be found in the Maintenance, Support and Lifecycle Management Addendum.

Service Proposals. The Fees for Services will be set forth in Motorola’s Proposal. A Customer point of contact
may be set forth in the applicable SOW for the Services.

Service Completion. Services described in a Proposal will be deemed complete upon the Service Completion
Date, or as Services expire, or are renewed or terminated.

Professional Services

Additional Service Terms. If Customer is purchasing Professional Services to evaluate or assess networks,
systems or operations; network security assessment or network monitoring; software application development
Services; or transport connectivity services, Additional Services Terms apply.

Additional Product Terms. If the Products include one of the following Products or Product types, additional terms
apply as found in the below links:

Mobile Video Products, such as LPR cameras, bodycams, or vehicle cameras, and related software

Drone related Products

Comparison Manager

Data licensed from Motorola

Non-Preclusion. If, in connection with the Products provided under this Agreement, Motorola performs assessments
of its own, or related, products or makes recommendations, including a recommendation to purchase other products,
nothing in this Agreement precludes such efforts nor precludes Motorola from participating in a future competitive
bidding process or otherwise offering or selling the recommended products to Customer. Customer represents that
this paragraph does not violate its procurement standards or other laws, regulations, or policies.

Customer Obligations. Customer represents that information Customer provides to Motorola in connection with
receipt of Products are accurate and complete in all material respects. If any assumptions in the Proposals or
information provided by Customer prove to be incorrect, or if Customer fails to perform any of its obligations under
this Agreement, Motorola’s ability to perform its obligations may be impacted and changes to the Agreement,
including the scope, Fees, and performance schedule may be required.

Documentation. Products may be delivered with Documentation. Documentation is and will be owned by Motorola,
unless otherwise expressly stated in a Proposal that certain Documentation will be owned by Customer. Motorola
hereby grants Customer a limited, royalty-free, worldwide, non-exclusive license to use the Documentation solely for
its internal business purposes in connection with the Products.

Motorola Tools and Equipment. As part of delivering the Products, Motorola may provide certain tools, equipment,
models, and other materials of its own. Such tools and equipment will remain the sole property of Motorola unless
they are to be purchased by Customer as Products and are explicitly listed on the Proposal. The tools and equipment
may be held by Customer for Motorola’s use without charge and may be removed from Customer’s premises by
Motorola at any time without restriction. Customer will safeguard all tools and equipment while in its custody or
control, and be liable for any loss or damage. Upon the expiration or earlier termination of this Agreement, Customer,
at its expense, will return to Motorola all such tools and equipment in its possession or control.

Authorized Users. Customer will ensure its employees and Authorized Users comply with the terms of this Agreement
and will be liable for all acts and omissions of its employees and Authorized Users. Customer is responsible for the
secure management of Authorized Users’ names, passwords and login credentials for access to Products.

Export Control. Customer, its employees, and any other Authorized Users will not access or use the Products in any
Prohibited Jurisdiction, and Customer will not provide access to the Products to any government, entity, or individual
located in a Prohibited Jurisdiction. Customer represents and warrants that (a) it and its Authorized Users are not
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named on any U.S. government list of persons prohibited from receiving U.S. exports, or transacting with any U.S.
person; (b) it and its Authorized Users are not a national of, or a company registered in, any Prohibited Jurisdiction;
(c) Customer will not permit its Authorized Users to access or use the Products or Services in violation of any U.S.
or other applicable export embargoes, prohibitions or restrictions; and (d) Customer and its Authorized Users will
comply with all applicable laws regarding the transmission of technical data exported from the U.S. and the country
in which Customer, its employees, and the Authorized Users are located.

Change Orders. Unless a different change control process is agreed upon in writing by the Parties, a Party may
request changes to an Addendum or a Proposal by submitting a Change Order to the other Party. If a requested
change causes an increase or decrease in the Products, the Parties by means of the Change Order will make
appropriate adjustments to the Fees, project schedule, or other matters. Change Orders are effective and binding
on the Parties only upon execution of the Change Order by an authorized representative of both Parties.

Term and Termination.
Term. The applicable Addendum or Proposal will set forth the Term for the Products governed thereby.

Subscription Terms. Unless otherwise specified in the Proposal, if the Products are purchased as a Subscription,
the Subscription commences upon delivery of, or Customer having access to, the first applicable Product ordered
under this Agreement and will continue for a twelve (12) month period or such other period identified in a Proposal
(the “Initial Subscription Period”) and, unless otherwise stated in the Proposal, will automatically renew for
additional twelve (12) month periods (each, a “Renewal Subscription Year”), unless either Party notifies the
other of its intent not to renew at least thirty (30) days before the conclusion of the then-current Subscription Term.
(The Initial Subscription Period and each Renewal Subscription Year will each be referred to herein as a
“Subscription Term”.) Motorola may increase Fees prior to any Renewal Subscription Year by notifying
Customer of the proposed increase no later than thirty (30) days prior to commencement of the Renewal
Subscription Year.

Termination. Either Party may terminate the Agreement or the applicable Addendum or Proposal if the other Party
breaches a material obligation under the Agreement and does not cure such breach within thirty (30) days after
receipt of notice of the breach or fails to produce a cure plan within such period of time. Each Addendum and
Proposal may be separately terminable as set forth therein.

Termination for Non-Appropriation. In the event any identified funding is not appropriated or becomes unavailable,
the Customer reserves the right to terminate this Agreement for non-appropriation upon thirty (30) days’ advance
written notice to Motorola. In the event of such termination, Motorola shall be entitled to compensation for all
conforming Products delivered or performed prior to the date of termination.

Suspension of Services. Motorola may promptly terminate or suspend any Products under a Proposal if Motorola
determines: (a) the related Product license has expired or has terminated for any reason; (b) the applicable Product
is being used on a hardware platform, operating system, or version not approved by Motorola; (¢) Customer fails to
make any payments when due; or (d) Customer fails to comply with any of its other obligations or otherwise delays
Motorola’s ability to perform.

Wind Down of Subscription. In addition to the termination rights in this Agreement, Motorola may terminate any
Subscription Term, in whole or in part, in the event Motorola plans to cease offering the applicable Licensed Software
or Subscription Services to customers.

Effect of Termination or Expiration. Upon termination for any reason or expiration of this Agreement, an Addendum,
or a Proposal, Customer and the Authorized Users will return or destroy (at Motorola’s option) all Motorola Materials
and Motorola’s Confidential Information in their possession or control and, as applicable, provide proof of such
destruction, except that Equipment purchased by Customer should not be returned. If Customer has any outstanding
payment obligations under this Agreement, Motorola may accelerate and declare all such obligations of Customer
immediately due and payable by Customer. Notwithstanding the reason for termination or expiration, Customer
agrees to pay Motorola for Products already delivered or performed. Customer has a duty to mitigate any damages
under this Agreement, including in the event of default by Motorola and Customer’s termination of this Agreement.
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4.7. Eaquipment. In the event that Customer purchases any Product at a price below the published list price for such
Product in connection with Customer entering into a fixed- or minimum required-term agreement for Products, and
Customer or Motorola terminates the Agreement prior to the expiration of such fixed- or minimum required-term,
then Motorola will have the right to invoice Customer for, and Customer will pay, the amount of the discount to the
published list price for the Product or such other amount set forth in writing. This Section will not limit any other
remedies Motorola may have with respect to an early termination.

5. Payment, Invoicing, Delivery and Risk of Loss

5.1. The Contract Price of $_2,151,711, excluding taxes, is fully committed and identified, including all subsequent years
of any contracted Services. The Customer will pay all invoices as received from Motorola subject to the terms of this
Agreement and any changes in scope will be subject to the change order process as described in this Agreement.

Motorola acknowledges the Customer may require the issuance(s) of a purchase order or notice to proceed as part
of the Customer’s procurement process. However, Customer agrees that the issuance or non-issuance of a purchase
order or notice to proceed does not preclude the Customer from its contractual obligations as defined in this
Agreement.

5.2. Fees. Fees and charges applicable to the Products will be as set forth in the applicable Proposal. Changes in the
scope of Products described in a Proposal that require an adjustment to the Fees will be set forth in the applicable
pricing schedule. The Fees for any Products exclude expenses associated with unusual and costly Site access
requirements (e.g., if Site access requires a helicopter or other equipment), tariffs, fluctuations in the costs of energy,
raw materials, and fuel. Motorola reserves the right to equitably adjust the Fees for these expenses upon written
notice to Customer. Customer will reimburse Motorola for expenses reasonably incurred by Motorola in connection
with the Products. The annual Subscription Fee for Products may include certain one-time Fees, such as start-up
fees, license fees, or other fees set forth in a Proposal. Motorola may suspend Licensed Software and any
Subscription Services if Customer fails to make any payments within thirty (30) days of invoice due date when due.

5§.3. Taxes. The Fees do not include any excise, sales, lease, use, property, or other taxes, assessments, duties, or
regulatory charges or contribution requirements (collectively, “Taxes”), all of which will be paid by Customer, except
as exempt by law, unless otherwise specified in a Proposal. If Motorola is required to pay any Taxes, Customer will
reimburse Motorola for such Taxes (including any interest and penalties) within thirty (30) days after Customer’s
receipt of an invoice therefore. Customer will be solely responsible for reporting the Products for personal property
tax purposes, and Motorola will be solely responsible for reporting taxes on its income and net worth.

5.4. |nvoicing. Motorola will invoice Customer as described in this Agreement and Customer will pay all invoices within
thirty (30) days of the invoice date or as otherwise specified in writing. In the event Customer finances the purchase
of the Motorola Products contemplated herein via Motorola Solutions Credit Corporation (“MSCC”), invoices for such
purchase will be paid via the disbursement of the financing proceeds pursuant to the Equipment Lease - Purchase
Agreement executed between the parties and the payment schedule enclosed therein shall control payment of the
related invoices. Late payments will be subject to interest charges at the maximum rate permitted by law,
commencing upon the due date. Motorola may invoice electronically via email, and Customer agrees to receive
invoices via email at the email address set forth in Section 5.6. Customer acknowledges and agrees that a purchase
order or other notice to proceed is not required for payment for Products.

5§.5. Payment. Customer will pay invoices for the Products provided under this Agreement in accordance with the invoice
payment terms set forth in Section 5.4. Generally, invoices are issued after shipment of Equipment or upon
Motorola’s delivery of Licensed Software, Customer access to SaaS, or upon System Completion Date of a Software
System, as applicable, but if a specific invoicing or payment schedule is set forth in the Agreement, such schedule
will determine the invoicing cadence.

Motorola will have the right to suspend future deliveries of Products if Customer fails to make any payments when
due.

5.6. INVOICING AND SHIPPING ADDRESSES. Invoices will be sent to the Customer at the following address:
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Name: Alachua County Board of County Commissioners
Address: PO BOX 5038 Gainesville, FL 32627
Phone: 352-316-5707

E-INVOICE. To receive invoices via email: ACFRFiscal@alachuacounty.com

Customer Account Number: 1011202570

Customer Accounts Payable Email: ACFRFiscal@alachuacounty.com
Customer CC (optional) Email_sshelpman@alachuasheriff.org

The address which is the ultimate destination where the Equipment will be delivered to Customer is:

Name: Scott Shelpman, Alachua County Sheriff's Office

Address: 2621 SE Hawthorne Rd. Gainesville, FL 32641

The Equipment will be shipped to the Customer at the following address (insert if this information is known):

Name: Scott Shelpman, Alachua County Sheriff's Office

Address: 2621 SE Hawthorne Rd. Gainesville, FL 32641

Phone;352-316-5707
Customer may change this information by giving written notice to Motorola.

5.7. Delivery, Title and Risk of Loss. Motorola will provide to Customer the Products set forth in a Proposal, in accordance
with the terms of the Agreement. Motorola will, using commercially reasonable practices, pack the ordered
Equipment and ship such Equipment to the Customer address set forth in Section 5.6 or otherwise provided by
Customer in writing, using a carrier selected by Motorola.

Notwithstanding the foregoing and unless otherwise stated in a Equipment Lease - Purchase Agreement, delivery
of Equipment (and any incorporated Licensed Software) will occur, and title and risk of loss for the Equipment will
pass to Customer, upon shipment by Motorola in accordance with ExWorks, Motorola’s premises (Incoterms 2020).
Customer will pay all shipping costs, taxes, and other charges applicable to the shipment and import or export of the
Products and Services, as applicable, and Customer will be responsible for reporting the Products for personal
property tax purposes.

Delivery of Licensed Software for installation on Equipment or Customer-Provided Equipment will occur upon the
earlier of (a) electronic delivery of the Licensed Software by Motorola, or (b) the date Motorola otherwise makes the
Licensed Software available for download or use by Customer. If agreed upon in a Proposal, Motorola will also
provide Services related to such Products. Title to Licensed Software will not pass to Customer at any time. Delivery
of Saa$S Products will occur when the Services are made available to Customer.

5.8. Delays. Any shipping dates set forth in a Proposal are approximate, and while Motorola will make reasonable efforts
to ship Products by any such estimated shipping date, Motorola will not be liable for any delay or related damages
to Customer. Time for delivery will not be of the essence, and delays will not constitute grounds for cancellation,
penalties, termination, or a refund.

56.9. Future Regulatory Requirements. The Parties acknowledge and agree that certain Products (for example, cyber
services) are in evolving technological areas and therefore, laws and regulations regarding Products may change.
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Changes to existing Products required to achieve regulatory compliance may be available for an additional fee. Any
required changes may also impact the price for Products.

Resale of Equipment. Equipment may contain embedded Licensed Software. If Customer desires to sell its used
Equipment to a third party, Customer must first receive prior written authorization from Motorola, which will not be
unreasonably denied, and obtain written acceptance of the applicable Licensed Software license terms, including
the obligation to pay relevant license fees, from such third party. Customer will take appropriate security measures
when disposing of Equipment, including the deletion of all data stored in the Equipment.

Sites; Customer-Provided Equipment; Non-Motorola Materials.

Access to Sites. Customer will be responsible for providing all necessary permits, licenses, and other approvals
necessary for the performance, installation and use of the Products at each applicable Site, including for Motorola
to perform its obligations hereunder, and for facilitating Motorola’s access to the Sites. No waivers of liability will be
imposed on Motorola or its subcontractors by Customer or others at Customer facilities or other Sites, but if and to
the extent any such waivers are imposed, the Parties agree such waivers are void.

Site Conditions. Customer will ensure that (a) all Sites are safe and secure, (b) Site conditions meet all applicable
industry and legal standards (including standards promulgated by OSHA or other governmental or regulatory bodies),
(c) to the extent applicable, Sites have adequate physical space, air conditioning, and other environmental
conditions, electrical power outlets, distribution, equipment, connections, and telephone or other communication
lines (including modem access and interfacing networking capabilities), and (d) Sites are suitable for the installation,
use, and maintenance of the Products. This Agreement is predicated upon normal soil conditions as defined by the
version of E.lLA. standard RS-222 in effect on the Effective Date.

Site Issues. Upon its request, which will not be unreasonably denied, Motorola will have the right to inspect the Sites
and advise Customer of any deficiencies or non-conformities with the requirements of this Section 6 — Sites;
Customer-Provided Equipment; Non-Motorola Materials. If Motorola or Customer identifies any deficiencies or
non-conformities, Customer will promptly remediate such issues or the Parties will select a replacement Site. If a
Party determines that a Site identified in a Proposal is not acceptable or desired, the Parties will cooperate to
investigate the conditions and select a replacement Site or otherwise adjust the installation plans and specifications
as necessary. A change in Site or adjustment to the installation plans and specifications may cause a change in the
Fees or performance schedule under the applicable Proposal.

Customer-Provided Equipment. Customer will be responsible, at its sole cost and expense, for providing and
maintaining the Customer-Provided Equipment in good working order. Customer represents and warrants that it has
all rights in Customer-Provided Equipment to permit Motorola to access and use the applicable Customer-Provided
Equipment to provide the Products under this Agreement, and such access and use will not violate any laws or
infringe any third-party rights (including intellectual property rights). Customer (and not Motorola) will be fully liable
for Customer-Provided Equipment, and Customer will immediately notify Motorola of any Customer-Provided
Equipment damage, loss, change, or theft that may impact Motorola’s ability to provide the Products under this
Agreement, and Customer acknowledges that any such events may cause a change in the Fees or performance
schedule under the applicable Proposal.

Non-Motorola Materials. In certain instances, Customer may be permitted to access, use, or integrate Non-Motorola
Materials with or through the Products. If Customer accesses, uses, or integrates any Non-Motorola Materials with
the Products, Customer will first obtain all necessary rights and licenses to permit Customer’s and its Authorized
Users’ use of the Non-Motorola Materials in connection with the Products. Customer will also obtain the necessary
rights for Motorola to use such Non-Motorola Materials in connection with providing the Products, including the right
for Motorola to access, store, and process such Non-Motorola Materials (e.g., in connection with SaaS Products),
and to otherwise enable interoperation with the Products. Customer represents and warrants that it will obtain the
foregoing rights and licenses prior to accessing, using, or integrating the applicable Non-Motorola Materials with the
Products, and that Customer and its Authorized Users will comply with any terms and conditions applicable to such
Non-Motorola Materials. If any Non-Motorola Materials requires access to Customer Data, Customer hereby
authorizes Motorola to allow the provider of such Non-Motorola Materials to access Customer Data, in connection
with the interoperation of such Non-Motorola Materials with the Products.
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Customer acknowledges and agrees that Motorola is not responsible for, and makes no representations or
warranties with respect to, the Non-Motorola Materials (including any disclosure, modification, or deletion of
Customer Data resulting from use of Non-Motorola Materials or failure to properly interoperate with the Products). If
Customer receives notice that any Non-Motorola Materials must be removed, modified, or disabled within the
Products, Customer will promptly do so. Motorola will have the right to disable or remove Non-Motorola Materials if
Motorola believes a violation of law, third-party rights, or Motorola’s policies is likely to occur, or if such Non-Motorola
Materials poses or may pose a security or other risk or adverse impact to the Products, Motorola, Motorola’s systems,
or any third party (including other Motorola customers).

Motorola may provide certain Non-Motorola Materials as an authorized sales representative of a third party as set
out in a Proposal. As an authorized sales representative, the third party’s terms and conditions will apply to any such
sales. Any orders for such Non-Motorola Materials will be fulfilled by the third party.

End User Licenses. Notwithstanding any provision to the contrary in the Agreement, certain Non-Motorola Materials
software are governed by a separate license, EULA, or other agreement, including terms governing third-party
equipment or software, such as open source software, included in the Products. Customer will comply, and ensure
its Authorized Users comply, with any such additional terms applicable to third-party equipment or software. Certain
third party flow-down terms applicable to Motorola Products may apply.

Prohibited Use. Customer will not integrate or use, or permit a third party or an Authorized User to integrate or use,
any Non-Motorola Materials with or in connection with a Software System or other Licensed Software provided by
Motorola under this Agreement, without the express written permission of Motorola.

APl and Client Support. Motorola will use reasonable efforts to maintain its Application Programming Interfaces
(APIs) for each Software System, understanding that APIs will evolve. Motorola will support each API version for 6
months after introduction but may discontinue support with reasonable notice or without notice if a security risk is
present. For Licensed Software requiring a local client installation, Customer is responsible for installing the current
version. Motorola will support each client version for 45 days after its release but may update the client at any time,
and does not guarantee support for prior client versions.

Representations and Warranties.

Mutual Representations and Warranties. Each Party represents and warrants to the other Party that (a) it has the
right to enter into, and execute, the Agreement and perform its obligations hereunder, and (b) the Agreement will be
binding on such Party.

System Warranty. Subject to the disclaimers and exclusions below, Motorola represents and warrants that, on the
date of System Acceptance (for Communications Systems), System Completion Date (for Software Systems), or
delivery, as applicable (a) the Communications System will perform in accordance with the descriptions in the
applicable Proposal in all material respects, (b) the Software System will perform in accordance with the descriptions
in the applicable Proposals in all material respects, and (c) if Customer has purchased any Licensed Software (but,
for clarity, excluding SaaS Products) as part of such Communications System or Software System, the warranty
period applicable to such Licensed Software will continue for a period of one (1) year commencing upon System
Acceptance, System Completion, or date the Licensed Software is delivered (the “Warranty Period”).

Communications Systems. During the Warranty Period, in addition to warranty services, Motorola will provide
Maintenance and Support Services for the Equipment and support for the Motorola Licensed Software in
Communication Systems pursuant to the applicable maintenance and support Proposal. Support for the Licensed
Software will be in accordance with Motorola's established Software Support Policy (“SwSP”). If Customer wishes to
purchase (a) additional Maintenance and Support Services during the Warranty Period; or (b) continue or expand
maintenance, software support, installation, and/or Motorola’s LMS after the Warranty Period, Motorola will provide
the description of and pricing for such services in a separate proposal document and such terms will be agreed upon
in a Proposal. Unless otherwise agreed by the Parties in writing, the terms and conditions of the MSLMA referenced
in Section 3.2.2 will govern the provision of such Services.

SaaS. SaaS Products do not qualify for the System Warranty above.
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Motorola Warranties - Services. Subject to the disclaimers and exclusions below, Motorola represents and warrants
that (a) Services will be provided in a good and workmanlike manner and will conform in all material respects to the
descriptions in the applicable Proposal; and (b) for a period of ninety (90) days commencing upon the Service
Completion Date for one-time Services, the Services will be free of material defects in materials and workmanship.
Other than as set forth in subsection (a) above, recurring Services are not warranted but rather will be subject to the
requirements of the applicable Addendum or Proposal.

Motorola Warranties - Equipment. Subject to the disclaimers and exclusions set forth below, (a) for a period of one
(1) year commencing upon the delivery of Motorola-manufactured Equipment under Section 5.7 — Delivery, Title
and Risk of Loss, Motorola represents and warrants that such Motorola-manufactured Equipment, under normal
use, will be free from material defects in materials and workmanship; and (b) the warranties applicable to Motorola-
manufactured Equipment set forth in herein shall be applicable to all radio Equipment purchased hereunder whether
or not such Equipment was manufactured by Motorola.

Warranty Claims; Remedies. To assert a warranty claim, Customer must notify Motorola in writing of the claim prior
to the expiration of any warranty period set forth in this Agreement. Unless a different remedy is otherwise expressly
set forth herein, upon receipt of such claim, Motorola will investigate the claim and use commercially reasonable
efforts to repair or replace any confirmed materially non-conforming Product or re-perform any non-conforming
Service, at its option. Such remedies are Customer’s sole and exclusive remedies for Motorola’s breach of a
warranty. Motorola’s warranties are extended by Motorola to Customer only, and are not assignable or transferable.

Pass-Through Warranties. Notwithstanding any provision of this Agreement to the contrary, Motorola will have no
liability for third-party software or hardware provided by Motorola; provided, however, that to the extent offered by
third-party providers of software or hardware and to the extent permitted by law, Motorola will pass through express
warranties provided by such third parties.

WARRANTY DISCLAIMER. EXCEPT FOR THE EXPRESS AND PASS THROUGH WARRANTIES IN THIS
AGREEMENT, PRODUCTS AND SERVICES PURCHASED HEREUNDER ARE PROVIDED “AS IS” AND WITH
ALL FAULTS. WARRANTIES SET FORTH IN THE AGREEMENT ARE THE COMPLETE WARRANTIES FOR THE
PRODUCTS AND SERVICES AND MOTOROLA DISCLAIMS ALL OTHER WARRANTIES OR CONDITIONS,
EXPRESS OR IMPLIED, INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY, NON-INFRINGEMENT,
FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND QUALITY. MOTOROLA DOES NOT REPRESENT OR
WARRANT THAT USE OF THE PRODUCTS AND SERVICES WILL BE UNINTERRUPTED, ERROR-FREE, OR
FREE OF SECURITY VULNERABILITIES, OR THAT THEY WILL MEET CUSTOMER'S PARTICULAR
REQUIREMENTS.

ADDITIONAL WARRANTY EXCLUSIONS. NOTWITHSTANDING ANY PROVISION OF THE AGREEMENT TO THE
CONTRARY, MOTOROLA WILL HAVE NO LIABILITY FOR (A) DEFECTS IN OR DAMAGE TO PRODUCTS
RESULTING FROM USE OTHER THAN IN THE NORMAL AUTHORIZED MANNER, OR FROM ACCIDENT,
LIQUIDS, OR NEGLECT; (B) TESTING, MAINTENANCE, REPAIR, INSTALLATION, OR MODIFICATION BY
PARTIES OTHER THAN MOTOROLA, (C) CUSTOMER'’S OR ANY AUTHORIZED USER’S FAILURE TO COMPLY
WITH INDUSTRY AND OSHA OR OTHER LEGAL STANDARDS; (D) DAMAGE TO RADIO ANTENNAS, UNLESS
CAUSED BY DEFECTS IN MATERIAL OR WORKMANSHIP; (E) EQUIPMENT WITH NO SERIAL NUMBER,; (F)
BATTERIES OR CONSUMABLES; (G) FREIGHT COSTS FOR SHIPMENT TO REPAIR DEPOTS; (H) COSMETIC
DAMAGE THAT DOES NOT AFFECT OPERATION; (l) NORMAL WEAR AND TEAR,; (J) ISSUES OR
OBSOLESCENCE OF LICENSED SOFTWARE DUE TO CHANGES IN CUSTOMER OR AUTHORIZED USER
REQUIREMENTS, EQUIPMENT, OR SYSTEMS; (K) TRACKING AND LOCATION-BASED SERVICES; OR (L)
BETA SERVICES.

Indemnification.

General Indemnity. Motorola will defend, indemnify, and hold Customer harmless from and against any and all
damages, losses, liabilities, and expenses (including reasonable fees and expenses of attorneys) arising from any
actual third-party claim, demand, action, or proceeding (“Claim”) for personal injury, death, or direct damage to
tangible property to the extent caused by Motorola’s negligence, gross negligence or willful misconduct while
performing its duties under this Agreement, except to the extent the claim arises from Customer's negligence or
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willful misconduct. Motorola’s duties under this Section 8.1 — General Indemnity are conditioned upon: (a)
Customer promptly notifying Motorola in writing of the Claim; (b) Motorola having sole control of the defense of the
suit and all negotiations for its settlement or compromise to the extent allowed by applicable law; and (c) Customer
cooperating with Motorola and, if requested by Motorola, providing reasonable assistance in the defense of the
Claim.

8.2. |Intellectual Property Infringement. Motorola will defend Customer against any third-party claim alleging that a
Motorola-developed or manufactured Product (the “Infringing Product”) directly infringes a United States patent or
copyright (“Infringement Claim”), and Motorola will pay all damages finally awarded against Customer by a court of
competent jurisdiction for an Infringement Claim, or agreed to in writing by Motorola in settlement of an Infringement
Claim. Motorola’s duties under this Section 8.2 — Intellectual Property Infringement are conditioned upon: (a)
Customer promptly notifying Motorola in writing of the Infringement Claim; (b) Motorola having sole control of the
defense of the suit and all negotiations for its settlement or compromise; and (c) Customer cooperating with Motorola
and, if requested by Motorola, providing reasonable assistance in the defense of the Infringement Claim.

8.2.1. If an Infringement Claim occurs, or in Motorola’s opinion is likely to occur, Motorola may at its option and expense:
(a) procure for Customer the right to continue using the Infringing Product; (b) replace or modify the Infringing
Product so that it becomes non-infringing; or (c) grant Customer (i) a prorated refund of any amounts pre-paid for
the Infringing Product (if the Infringing Product is Licensed Software) or (ii) a credit for the Infringing Product, less
a reasonable charge for depreciation (if the Infringing Product is Equipment, including Equipment with embedded
Licensed Software).

8.2.2. In addition to the other damages disclaimed under this Agreement, Motorola will have no duty to defend or
indemnify Customer for any Infringement Claim that arises from or is based upon: (a) Customer Data, Customer-
Provided Equipment, Non-Motorola Materials, or third-party equipment, hardware, software, data, or other third-
party materials; (b) the combination of the Product with any products or materials not provided by Motorola; (c) a
Product designed, modified, or manufactured in accordance with Customer’s designs, specifications, guidelines
or instructions; (d) a modification of the Product by a party other than Motorola; (e) use of the Product in @a manner
for which the Product was not designed or that is inconsistent with the terms of this Agreement; or (f) the failure
by Customer to use or install an update to the Product that is intended to correct the claimed infringement. In no
event will Motorola’s liability resulting from an Infringement Claim extend in any way to any payments due on a
royalty basis, other than a reasonable royalty based upon revenue derived by Motorola from Customer from sales
or license of the Infringing Product.

8.2.3. This Section 8.2 — Intellectual Property Infringement provides Customer’s sole and exclusive remedies and
Motorola’s entire liability in the event of an Infringement Claim.

8.3. Customer Indemnity. To the extent allowed by applicable law, Customer will defend, indemnify, and hold Motorola
and its subcontractors, subsidiaries and other affiliates harmless from and against any and all damages, losses,
liabilities, and expenses (including reasonable fees and expenses of attorneys) arising from any actual or threatened
third-party claim, demand, action, or proceeding arising from or related to (a) Customer-Provided Equipment,
Customer Data, or Non-Motorola Materials, including any claim, demand, action, or proceeding alleging that any
such equipment, data, or materials (or the integration or use thereof with the Products) infringes or misappropriates
a third-party intellectual property or other right, violates applicable law, or breaches the Agreement; (b) Customer-
Provided Equipment’s failure to meet the minimum requirements set forth in the applicable Documentation or match
the applicable specifications provided to Motorola by Customer in connection with the Products; (c) Customer’s (or
its service providers, agents, employees, or Authorized User’s) negligence or willful misconduct; and (d) Customer’s
or its Authorized User’s breach of this Agreement. This indemnity will not apply to the extent any such claim is caused
by Motorola’s use of Customer-Provided Equipment, Customer Data, or Non-Motorola Materials in violation of the
Agreement. Motorola will give Customer prompt, written notice of any claim subject to the foregoing indemnity.
Motorola will, at its own expense, cooperate with Customer in its defense or settlement of the claim.

9. Limitation of Liability.

9.1. EXCEPT FOR PERSONAL INJURY OR DEATH, THE TOTAL AGGREGATE LIABILITY OF MOTOROLA, ITS
AFFILIATES, AND ITS AND THEIR RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES,
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SUBCONTRACTORS, AGENTS, SUCCESSORS, AND ASSIGNS (COLLECTIVELY, THE “MOTOROLA
PARTIES”), WHETHER BASED ON A CLAIM IN CONTRACT OR IN TORT, LAW OR EQUITY, RELATING TO OR
ARISING OUT OF THE AGREEMENT WILL NOT EXCEED THE FEES, OR PORTION OF FEES, RELATED TO
THE PRODUCT UNDER WHICH THE CLAIM AROSE. WITH RESPECT TO ANY RECURRING SERVICES, THE
MOTOROLA PARTIES’ TOTAL AGGREGATE LIABILITY FOR ALL CLAIMS RELATED TO SUCH RECURRING
SERVICES WILL NOT EXCEED THE TOTAL FEES PAID FOR THE APPLICABLE PRODUCT DURING THE
CONSECUTIVE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE EVENT FROM WHICH THE
FIRST CLAIM AROCSE. EXCEPT FOR PERSONAL INJURY OR DEATH, THE MOTOROLA PARTIES WILL NOT
BE LIABLE IN CONNECTION WITH THIS AGREEMENT (WHETHER UNDER MOTOROLA'S INDEMNITY
OBLIGATIONS, A CAUSE OF ACTION FOR BREACH OF CONTRACT, UNDER TORT THEORY, OR
OTHERWISE) FOR ANY INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE, OR CONSEQUENTIAL
DAMAGES OR DAMAGES FOR LOST PROFITS OR REVENUES, EVEN IF MOTOROLA HAS BEEN ADVISED
BY CUSTOMER OR ANY THIRD PARTY OF THE POSSIBILITY OF SUCH DAMAGES OR LOSSES AND
WHETHER OR NOT SUCH DAMAGES OR LOSSES ARE FORESEEABLE.

9.2, EXCLUSIONS FROM LIABILITY. NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT,
MOTOROLA WILL HAVE NO LIABILITY FOR DAMAGES ARISING OUT OF (A) CUSTOMER DATA, INCLUDING
ITS TRANSMISSION TO MOTOROLA, OR ANY OTHER DATA AVAILABLE THROUGH THE PRODUCTS; (B)
CUSTOMER-PROVIDED EQUIPMENT OR SITES; NON-MOTOROLA MATERIALS; THIRD-PARTY EQUIPMENT,
HARDWARE, SOFTWARE, DATA, OR CONTENT; OR UNKNOWN OR UNAUTHORIZED COMBINATION OF
PRODUCTS AND SERVICES; (C) LOSS OF DATA, HACKING, RANSOMWARE, THIRD-PARTY ATTACKS OR
DEMANDS; (D) MODIFICATION OF PRODUCTS NOT AUTHORIZED BY MOTOROLA; (E) RECOMMENDATIONS
PROVIDED IN CONNECTION WITH THE PRODUCTS PROVIDED UNDER THIS AGREEMENT; (F) DATA
RECOVERY SERVICES OR DATABASE MODIFICATIONS; OR (G) CUSTOMER'S OR ANY AUTHORIZED USER’S
BREACH OF THIS AGREEMENT OR MISUSE OF THE PRODUCTS.

IN ADDITION TO THE FOREGOING EXCLUSIONS FROM DAMAGES, AND NOTWITHSTANDING ANY
PROVISION OF THE AGREEMENT TO THE CONTRARY, MOTOROLA WILL HAVE NO LIABILITY FOR (A)
INTERRUPTION OR FAILURE OF CONNECTIVITY, VULNERABILITIES, OR SECURITY EVENTS,; (B)
DISRUPTION OF OR DAMAGE TO CUSTOMER’S OR THIRD PARTIES’ SYSTEMS, EQUIPMENT, OR DATA,
INCLUDING DENIAL OF ACCESS TO USERS, OR SHUTDOWN OF SYSTEMS CAUSED BY INTRUSION
DETECTION SOFTWARE OR HARDWARE; (C) AVAILABILITY OR ACCURACY OF ANY DATA AVAILABLE
THROUGH SOFTWARE-AS-A-SERVICE, OR INTERPRETATION, USE, OR MISUSE THEREOF; (D) TRACKING
AND LOCATION-BASED SERVICES; OR (E) BETA SERVICES.

9.3. Statute of Limitations. Customer may not bring any claims against a Motorola Party in connection with this Agreement
or the Products and Services more than one (1) year after the date of accrual of the cause of action.

10. Confidentiality.

10.1. Confidential Information. Customer and Motorola agree that, subject to any applicable freedom of information or
public records legislation, Motorola’s Confidentiality Terms apply to information shared between the Parties.

1. Proprietary Rights; Data; Feedback.

11.1. Motorola Materials. Customer acknowledges that Motorola may use or provide Customer with access to “Motorola
Materials”. Except when Motorola has expressly transferred title or other interest to Customer in writing, the Motorola
Materials are the property of Motorola or its licensors, and Motorola or its licensors retain all right, title and interest
in and to the Motorola Materials (including, all rights in patents, copyrights, trademarks, trade names, trade secrets,
know-how, other intellectual property and proprietary rights, and all associated goodwill and moral rights).

This Agreement does not grant to Customer any shared development rights in or to any Motorola Materials or other
intellectual property, and Customer agrees to execute any documents and take any other actions reasonably
requested by Motorola to effectuate the foregoing. Motorola and its licensors reserve all rights not expressly granted
to Customer, and no rights, other than those expressly granted herein, are granted to Customer by implication,
estoppel or otherwise. Customer will not modify, disassemble, reverse engineer, derive source code or create
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derivative works from, merge with other software, distribute, sublicense, sell, or export the Products and Services or
other Motorola Materials, or permit any third party to do so.

11.2. Ownership of Customer Data. Customer retains all right, title and interest, including intellectual property rights, if any,
in and to Customer Data. Motorola acquires no rights to Customer Data except those rights granted under this
Agreement including the right to Process (as defined in the DPA) and use the Customer Data as set forth in the DPA.

11.3. Feedback. Any Feedback provided by Customer is entirely voluntary, and will not create any confidentiality obligation
for Motorola, even if designated as confidential by Customer. Motorola may use, reproduce, license, and otherwise
distribute and exploit the Feedback without any obligation or payment to Customer or Authorized Users and
Customer represents and warrants that it has obtained all necessary rights and consents to grant Motorola the
foregoing rights.

11.4. |mprovements; Products and Services. The Parties agree that, notwithstanding any provision of this Agreement to
the contrary, all fixes, modifications and improvements to the Services or Products conceived of or made by or on
behalf of Motorola that are based either in whole or in part on the Feedback, Customer Data, or Service Use Data
(or otherwise) are the exclusive property of Motorola and all right, title and interest in and to such fixes, modifications
or improvements will vest solely in Motorola. Customer agrees to execute any written documents necessary to
assign any intellectual property or other rights it may have in such fixes, modifications or improvements to Motorola.

12. Acceptance

12.1. Communications System Acceptance. Unless further defined in the applicable Proposal or Statement of Work,
System Acceptance for a Communications System occurs upon successful completion of Acceptance Tests as
detailed in the Acceptance Test Plan. Motorola will provide ten days' notice before testing begins, and upon
successful completion, both parties will sigh an acceptance certificate. If the plan includes tests for subsystems or
phases, acceptance occurs upon successful completion of those tests and separate certificates will be issued. If
Customer believes the system has failed, they must provide a detailed written notice within thirty days; otherwise,
System Acceptance is deemed to have occurred. Minor, non-material issues will not delay acceptance but will be
addressed per a mutually agreed schedule. Customer use of the system before System Acceptance requires
Motorola's written authorization and transfers responsibility for system operation to the Customer. Software System
Completion is defined by Customer's Beneficial Use of each Product within the system, with Beneficial Use deemed
to occur thirty days after functional demonstration if not otherwise defined in the Proposal.

13. Force Majeure; Delays Caused by Customer.

13.1. Force Majeure. Except for Customer’'s payment obligations hereunder, neither Party will be responsible for
nonperformance or delayed performance due to events outside of its reasonable control. If performance will be
significantly delayed, the affected Party will provide notice to the other Party, and the Parties will agree (in writing)
upon a reasonable extension to any applicable performance schedule.

13.2. Delays Caused by Customer. Motorola’s performance of the Products will be excused for delays caused by Customer
or its Authorized Users or subcontractors, or by failure of any assumptions set forth in this Agreement (including in
any Addendum or Proposal). In the event of a delay under this Section 13.2 — Delays Caused by Customer, (a)
Customer will continue to pay the Fees as required hereunder, (b) the Parties will agree (in writing) upon a reasonable
extension to any applicable performance schedule, and (¢) Customer will compensate Motorola for its out-of-pocket
costs incurred due to the delay (including those incurred by Motorola’s affiliates, vendors, and subcontractors).

14. Disputes. The Parties will use the following procedure to resolve any disputes relating to or arising out of this
Agreement (each, a “Dispute”):

14.1. Governing Law. All matters relating to or arising out of the Agreement are governed by the laws of the State of Illinois,
unless Customer is the United States Government (or an agency thereof) or a state government or state agency or
local municipality within the United States, in which case all matters relating to or arising out of the Agreement will
be governed by the laws of the State in which the Products and Services are provided. The terms of the U.N.
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Convention on Contracts for the International Sale of Goods and the Uniform Computer Information Transactions
Act will not apply.

14.2. Negotiation; Mediation. The Parties will attempt to timely resolve the Dispute promptly through good faith
negotiations. Either Party may initiate dispute resolution procedures by sending a notice of Dispute (“Notice of
Dispute”) to the other Party. The Parties will choose an independent mediator within thirty (30) days of such Notice
of Mediation. Neither Party may unreasonably withhold consent to the selection of a mediator, but if the Parties are
unable to agree upon a mediator, either Party may request that the American Arbitration Association nominate a
mediator. Each Party will bear its own costs of mediation, but the Parties will share the cost of the mediator equally.
Unless otherwise agreed in writing, all in person meetings under this Section 14.2 — Negotiation; Mediation will
take place in Chicago, lllinois, and all communication relating to the Dispute resolution will be maintained in strict
confidence by the Parties. Notwithstanding the foregoing, any Dispute arising from or relating to Motorola’'s
intellectual property rights must be decided by a court of competent jurisdiction, in accordance with Section 14.3 —
Litigation, Venue, Jurisdiction below.

14.3. Litigation, Venue, Jurisdiction. If the Dispute has not been resolved by mediation within sixty (60) days from the
Notice of Mediation, either Party may submit the Dispute exclusively to a court in Cook County, lllinois, or in the case
the Customer is the United States, a state agency, or local municipality, then the appropriate court in the State in
which the Products and Services are provided. Each Party expressly consents to the exclusive jurisdiction of such
courts for resolution of any Dispute and to enforce the outcome of any mediation.

15. General.

16.1. Compliance with Laws. Each Party will comply with applicable laws in connection with the performance of its
obligations under this Agreement, including that Customer will ensure its and its Authorized Users’ use of the
Products complies with law (including privacy laws), and Customer will obtain any FCC, FAA, and other licenses or
authorizations (including licenses or authorizations required by foreign regulatory bodies) required for its and its
Authorized Users’ use of the Products. Motorola may, at its discretion, cease providing or otherwise modify Products
(or any terms related thereto in an Addendum or Proposal), in order to comply with any changes in applicable law.

156.2. Audit; Monitoring. Motorola will have the right to monitor and audit use of the Products, including an audit of total
user licenses credentialed by Customer for any Licensed Software or SaaS Products, which may also include access
by Motorola to Customer Data and Service Use Data. Customer will provide notice of such monitoring to its
Authorized Users and obtain any required consents, including individual end users, and will cooperate with Motorola
in any monitoring or audit. Customer will maintain during the Term, and for two (2) years thereafter, accurate records
relating to any licenses granted under this Agreement to verify compliance with this Agreement. Motorola or a third
party (“Auditor’) may inspect Customer’'s and, as applicable, Authorized Users’ premises, books, and records.
Motorola will pay expenses and costs of the Auditor, unless Customer is found to be in violation of the terms of the
Agreement, in which case Customer will be responsible for such expenses and costs. In the event Motorola
determines that Customer’s usage of the Licensed Software or SaaS Product exceeded the number of licenses
purchased by Customer at a given time, Motorola may invoice Customer for the additional licenses used by
Customer, pro-rated for each additional license from the date such license was activated, and Customer will pay
such invoice in accordance with the payment terms in the Agreement.

156.3. Assignment and Subcontracting. Neither Party may assign or otherwise transfer this Agreement without the prior
written approval of the other Party. Motorola may assign or otherwise transfer this Agreement or any of its rights or
obligations under this Agreement without consent (a) for financing purposes, (b) in connection with a merger,
acquisition or sale of all or substantially all of its assets, (c) as part of a corporate reorganization, or (d) to a subsidiary
corporation. Subject to the foregoing, this Agreement will be binding upon the Parties and their respective successors
and assigns. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties
under this Agreement.

15.4. Waiver. A delay or omission by either Party to exercise any right under this Agreement will not be construed to be a
waiver of such right. A waiver by either Party of any of the obligations to be performed by the other, or any breach
thereof, will not be construed to be a waiver of any succeeding breach or of any other obligation. All waivers must
be in writing and signed by the Party waiving its rights.
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Severability. If any provision of the Agreement is found by a court of competent jurisdiction to be invalid, illegal, or
otherwise unenforceable, such provision will be deemed to be modified to reflect as nearly as possible the original
intentions of the Parties in accordance with applicable law. The remaining provisions of this Agreement will not be
affected, and each such provision will be valid and enforceable to the full extent permitted by applicable law.

Independent Contractors. Each Party will perform its duties under this Agreement as an independent contractor. The
Parties and their personnel will not be considered to be employees or agents of the other Party. Nothing in this
Agreement will be interpreted as granting either Party the right or authority to make commitments of any kind for the
other. This Agreement will not constitute, create, or be interpreted as a joint venture, partnership, or formal business
organization of any kind.

Third-Party Beneficiaries. The Agreement is entered into solely between, and may be enforced only by, the Parties.
Each Party intends that the Agreement will not benefit, or create any right or cause of action in or on behalf of, any
entity other than the Parties. Notwithstanding the foregoing, a licensor or supplier of third-party software included in
the software Products will be a direct and intended third-party beneficiary of this Agreement.

Interpretation. The section headings in this Agreement are included only for convenience The words “including” and
“include” will be deemed to be followed by the phrase “without limitation”. This Agreement will be fairly interpreted in
accordance with its terms and conditions and not for or against either Party.

Notices. Notices required under this Agreement to be given by one Party to the other must be in writing and either
personally delivered or sent to the address provided by the other Party by certified mail, return receipt requested and
postage prepaid (or by a recognized courier service, such as FedEx, UPS, or DHL), and will be effective upon receipt.

Cumulative Remedies. Except as specifically stated in this Agreement, all remedies provided for in this Agreement
will be cumulative and in addition to, and not in lieu of, any other remedies available to either Party at law, in equity,
by contract, or otherwise. Except as specifically stated in this Agreement, the election by a Party of any remedy
provided for in this Agreement or otherwise available to such Party will not preclude such Party from pursuing any
other remedies available to such Party at law, in equity, by contract, or otherwise.

Survival. The following provisions will survive the expiration or termination of this Agreement for any reason: Section
3.5 — Customer Obligations; Section 4.6 — Effect of Termination or Expiration; Section 5 — Payment and Invoicing;
Section 7.9 — Warranty Disclaimer; Section 7.10 - Additional Warranty Exclusions; Section 8.3 — Customer Indemnity;
Section 9 — Limitation of Liability; Section 10 — Confidentiality; Section 11 — Proprietary Rights; Data; Feedback;
Section 13 — Force Majeure; Delays Caused by Customer; Section 14 — Disputes; and Section 15 — General.

Entire Aareement. This Agreement, including all Addenda, and Proposals, constitutes the entire agreement of the
Parties regarding the subject matter hereto, and supersedes all previous agreements, proposals, and
understandings, whether written or oral, relating to this subject matter. This Agreement may be executed in multiple
counterparts, and will have the same legal force and effect as if the Parties had executed it as a single document.
The Parties may sign in writing or by electronic signature. An electronic signature, facsimile copy, or computer image
of a signature, will be treated, and will have the same effect as an original signature, and will have the same effect,
as an original signed copy of this document. This Agreement may be amended or modified only by a written
instrument signed by authorized representatives of both Parties. The preprinted terms and conditions found on any
Customer purchase order, acknowledgment, or other form will not be considered an amendment or modification or
part of this Agreement, even if a representative of each Party signs such document.
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The Parties hereby enter into this MCA as of the Effective Date.

Motorola Solutions, Inc. Customer: Alachua County, FL
By: @/ By:

Name: Danny Sanchez Name:

Title: Territory Vice President Title:

Date: May 22. 2025 Date:
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Exhibit C: Insurance
TYPE “A” INSURANCE
REQUIREMENTS “ARTISAN
CONTRACTORS / SERVICE CONTACTS”
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The Contractor shall procure and maintain for the duration of this contract insurance
against claims for injuries to persons or damages to property, which may arise from or in
connection with the performance of the work hereunder by the contractor/vendor, his
agents, representatives, employees or subcontractors.

COMMERCIAL GENERAL LIABILITY
Coverage must be afforded under a per occurrence form policy for limits of $1,000,000 General
Aggregate, $1,000,0000 Products / Completed Operations Aggregate, $1,000,000 Personal and
Advertising Injury Liability, $1,000,000 each Occurrence, and $5,000 Medical Expense.

AUTOMOBILE LIABILITY
Coverage must be afforded including coverage for all Owned vehicles, Hired and Non-Owned
vehicles for Bodily Injury and Property Damage of $1,000,000 combined single limit each
accident.

WORKERS COMPENSATION AND EMPLOYER’S LIABILITY
Coverage to apply for all employees at STATUTORY Limits in compliance with applicable
state and federal laws; if any operations are to be undertaken on or about navigable waters,
coverage must be included for the USA Longshoremen & Harbor Workers Act.

Employer’s Liability limits of $100,000 each accident; $500,000 disease policy limit and
$100,000 disease each employee must be included.

CYBER LIABILITY COVERAGE, TECHNOLOGY/PROFESSIONAL
LIABILITY(when applicable)
Vendor shall procure and maintain for the life of the contract in an amount of $1,000,000 per
claim and annual aggregate for negligent retention of data as well as notification and related costs
for actual or alleged breaches of data.

Coverage is for the life of the contract and must continue for three (3) years after contract
expiration.

OTHER INSURANCE PROVISIONS
The policies are to contain, or be endorsed to contain, the following provisions:

I Commercial General Liability and Automobile Liability Coverages

a. The Alachua County Board of County Commissioners, its officials, employees and
volunteers are to be included as an Additional Insured as respects: Liability arising out of
activities performed by or on behalf of the Contractor/Vendor; to include Products and/or
Completed Operations of the Contractor/Vendor; Automobiles owned, leased, hired or
borrowed by the Contractor.

b. The Contractor’s insurance coverage shall be considered primary insurance as
respects the County, its officials, employees and volunteers. Any insurance or self-insurance
maintained by the County, its officials, employees or volunteers shall be excess of
Contractor/Vendor’s insurance and shall be non- contributory.
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Il Commercial General Liability, Automobile Liability, and Workers’ Compensation
The Contractor/VVendor shall have the policies endorsed to provide 30 day notice of
cancellation to the County

Il If any cover is provided under claims made from the retroactive date shall be the same
date of the contract (original if contact is renewed) or prior.

SUBCONTRACTORS
The Contractor/Vendor shall be responsible for all subcontractors working on their behalf as
a condition of this agreement. All subcontractors of the Contractor/Vendor shall be subject to
the same coverage requirements stated herein.

CERTIFICATE HOLDER: Alachua County Board of County Commissioners

MAIL, EMAIL or FAX CERTIFICATES
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Exhibit D.

AFFIDAVIT OF NO COERCION
PURSUANT TO §787.06, FLORIDA STATUTES
State of Florida
County of Alachua
I, [insert full legal name of the person providing this

affidavit], as [insert corporate title of the person providing this
affidavit] of the [insert full legal name of
the Corporation], having taken an oath, deposes and says:

1. I am over the age of twenty-one (21) and make this Affidavit on personal knowledge and
not upon information or belief

2. I am duly authorized to attest and affirm as to the matters contained herein on behalf of on
behalf of the [insert full legal name of the Corporation].
3. | attest and affirm that [insert full legal

name of the Corporation] does not use coercion as defined in section 787.06(2)(a), Florida Statutes,
to employ any person for labor or services.
4. This signed attestation is provided to the Alachua County Board of County Commissioners
to comply with section 787.06(13), Florida Statutes.

Under penalty of perjury, I declare that | have read the foregoing affidavit and that
the facts stated in it are true.

Signature

Name Printed

Title

Date Signed
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Exhibit E.
AFFIDAVIT REGARDING FOREIGN COUNTRIES OF CONCERN
PURSUANT TO 287.138, Florida Statutes

State of
County of
I, [insert full legal name of the person providing this affidavit], as

[insert corporate title of the person providing this affidavit] of the
[insert full legal name of the Corporation], having

taken an oath, deposes and says:

1. I am over the age of twenty-one (21) and make this Affidavit on personal knowledge and not upon
information or belief.
2. I am duly authorized to attest and affirm as to the matters contained herein on behalf of on behalf
of [insert full legal name of the Corporation].
3. | attest and affirm that the following is true and correct:

a. [insert full Iegal name of entity] is not owned by the

government of a foreign country of concern as identified in section 287.138(1)(c), Florida Statutes (i.e.
People's Republic of China, the Russian Federation, the Islamic Republic of Iran, the Democratic Peoples
Republic of Korea, the Republic of Cuba, the Venezuelan regime of Nicolas Maduro, or the Syrian Arab
Republic, including any agency of or any other entity of significant control of such foreign country of
concern).

b. The government of a foreign country of concern does not have a controlling interest
in [insert full legal name of entity].

C. [insert full legal name of entity] is not organized under the
laws of or has its principal place of business in a foreign country of concern.
4, This affidavit is provided to the Alachua County Board of County Commissioners to comply with

section 287.138(4) Florida Statutes.

Under penalty of perjury, | declare that | have read the foregoing affidavit and that
the facts stated in it are true.

Signature

Name Printed

Title

Date Signed
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