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Citywide Enterprise Asset 

Management System 

Assets and Maintenance Proposal  

 

Alachua County 

Submitted by: 

PSD Citywide (US) Inc.  

4830 West Kennedy Blvd., Suite 600 

Tampa, Florida, 33609 

Name: Matthew Van Dommelen 

e: mvd@psdcitywide.com  

p: (656) 206-0012 X 708 
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Contact List 
Alachua County (“Client”) 
 

Name Title Telephone E-Mail 

Ramon D. Gavarrete, 

P.E. 

Director of Public 

Works 
(352) 548-1214 rgavarrete@alachuacounty.us 

 

PSD Citywide (US) Inc. (“PSD Citywide”) 

Name Title Telephone E-Mail 

Matthew Van 

Dommelen 

Regional 

Manager 

(656) 206-0012  

Ext. 708  
mvd@psdcitywide.com 

Dan Gray 
Senior Account 

Manager 

(656) 206-0012   

Ext. 704 
dgray@psdcitywide.com 

 

 

Proposal Terms  
This Proposal, including all pricing and outlined terms, is valid for 60 days. After this date, the 

terms and pricing outlined within may be subject to revision or withdrawal. We encourage timely 

review and communication to ensure alignment with the current Proposal details.  

 

Proposal Date: June 3, 2025  

Version: 5.0 
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Corporate Profile  
 

PSD Citywide (US) Inc. is a leading provider of enterprise asset management software and 

advisory services for the public sector across North America. We offer fully integrated solutions, 

including asset management, permitting and licensing, land management, maintenance 

management, budgeting software, and comprehensive consulting services. Our goal is to empower 

public sector organizations with the tools and expertise needed to enhance their operations and 

achieve their asset management goals. 

 

Since our founding in 2003, we have collaborated with hundreds of capital-intensive organizations, 

including municipalities, conservation authorities, regional governments, universities, utilities, and 

First Nations communities. Our diverse client base spans small to large local governments with 

populations ranging from 100 to over 1.3 million. 

 

We offer advisory services to support asset management initiatives and assist with developing asset 

management plans, strategies, levels of service, and other key components to help organizations 

establish and maintain effective asset management practices. 

 

Our multi-disciplinary team, consisting of experienced engineers, accountants, technical specialists, 

analysts, former senior municipal managers, GIS and operations specialists, and software 

developers, delivers complete solutions to serve our public sector clients. Certified through the 

Institute of Asset Management (IAM) and well-versed in industry best practices, including ISO 55000, 

our advisors and analysts ensure that client programs adhere to leading standards. We have helped 

clients build sustainable and strategic practices across all asset classes, including roads, bridges, 

water, wastewater, stormwater, civic facilities, fleet, and IT. 

 

With our products, expertise, and experience, we offer an integrated service to support the 

development of effective asset management and budgeting programs for public sector organizations.  
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Project Deliverables 
 

This project will implement Citywide Assets and Citywide Maintenance, delivering a 

comprehensive solution for managing assets and maintenance activities. These systems provide a 

centralized platform that simplifies operations, enhances efficiency, and supports long-term 

planning. Citywide Assets offers a complete asset registry, enabling the client to track all asset 

types, manage asset lifecycles, and generate insightful reports. With advanced tools for lifecycle 

planning, risk management, and financial reporting, the system ensures accurate data for strategic 

decision-making. Its integrated GIS viewer allows users to visualize assets on a map, improving 

infrastructure planning and communication. 

Citywide Maintenance streamlines maintenance management by offering tools for service 

requests, work orders, and preventative maintenance. It empowers teams to prioritize, schedule, 

and track maintenance projects seamlessly. Whether in the office or on the go, users can access 

and manage maintenance data, ensuring efficient operations and accountability across 

departments. 

 

PSD will deliver the following items as part of the implementation of the Citywide Software Suite for 

the Client. The work will include the following project(s): 

• Web-Hosted Platform: Access to a secure, web-hosted system with unlimited user access. 

• Implementation: Professional services for software implementation.  

• User Training: Training for admin users to effectively manage the system. 

• Ongoing Support: Continuous support for bug fixes and system maintenance 
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Citywide Assets 

Citywide Assets is a comprehensive enterprise asset management solution that supports all asset 

classes and serves as a central database for asset information across the organization. Designed to 

align with industry standards, it offers advanced asset management capabilities, including lifecycle 

planning, risk management, service level assessment, and decision support.  

 

Users can create asset data hierarchy using industry-standard naming conventions, like Uniformat 

coding, and create detailed asset profiles. These profiles facilitate the generation of lifecycle 

strategies, risk matrices, and condition reports. Additionally, Citywide Assets enhances financial 

reporting accuracy and efficiency, integrating asset data into financial processes seamlessly. The 

system also features a GIS viewer, enabling users to visualize and access asset information 

through a dynamic mapping interface, thereby improving infrastructure planning and 

communication around asset management.  

 

Citywide Maintenance  

 

Citywide Maintenance is a comprehensive Computerized Maintenance Management System 

(CMMS) with built-in service request, work order, and preventative maintenance applications. It is 

specifically designed to empower all municipal departments to prioritize, schedule, and track 

maintenance projects seamlessly. Whether in the office or out in the field, users can access and 

manage service requests and work orders, streamlining day-to-day maintenance operations. 

Built from the ground up to meet the unique requirements of Public Works, Citywide 

Maintenance facilitates efficient workflow management, project tracking, and resource allocation. 

At its core, it supports municipalities in planning, managing, assigning, recording, and reporting on 

all types of work completed as part of their operations, ensuring transparency and accountability. 

 

As an enterprise, cloud-hosted solution, Citywide Maintenance integrates fully with the Citywide 

suite of modular tools, including asset management, GIS, and permits management. All modules 

are hosted, developed, and supported by PSD Citywide, offering a unified and robust system for 

managing municipal operations. 

 

Additionally, Citywide Maintenance includes a mobile application, designed for staff to access 

and update work order information in real-time while in the field. The mobile app allows users to 

review and complete work orders, update schedules, and manage priority tasks, even when offline. 

Once an internet connection is available, all information is automatically synchronized, ensuring 

that field operations are as efficient and reliable as office-based work. 
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GIS Viewer 

Citywide GIS Viewer integrates GIS data into the 

Citywide platform, offering users an enhanced 

experience in accessing and managing geographic 

information. This integration improves data 

accessibility, reduces manual data entry errors, and 

supports better decision-making by providing a unified 

view of geographic data. 

 

Integration Options 

 

1. Automatic Integration 

This method seamlessly connects to WMS/WFS 

services using a common ID, enabling the 

direct loading of related assets and custom 

links for immediate access. By automatically 

displaying GIS data, this approach ensures 

smooth data integration and enhances workflow efficiency. 

2. Manual Integration 

This option imports GIS files as points, linking them to inventory assets through unique IDs. 

Supported by scheduled tasks, this method automates data synchronization, ensuring 

accurate and up-to-date information is maintained across systems. 

 

Citywide Assets Key Features and Benefits  

 

Asset Management Planning  

Lifecycle Planning  

Citywide provides tools for lifecycle planning, enabling users to strategize asset 

maintenance, rehabilitation, and replacement. Users can customize lifecycle events 

based on asset condition, age, or intervals, linking them to costs and funding sources. 

This helps forecast performance, plan budgets, and maintain service levels efficiently. 

 

Risk Modeling  

Customize risk modeling, enabling users to tailor assessments to their needs. Risk is 

calculated by combining probability of failure (e.g., condition, age) with potential 

impact (e.g., economic, social, environmental). Users can adjust metrics, modify 

ratings, and create custom frameworks, to help with decision-making and alignment 

with community priorities 
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Asset Profiles  

Asset Profiles are essential tools within the asset management system, designed to 

streamline the management of groups of similar assets. Each profile contains key 

information such as Condition Range, Risk Calculation, and Lifecycle Events, enabling 

organizations to maintain consistency and accuracy across asset categories.  

 

Data and Attributes  

 

Attributes  

Citywide Assets enables users to manage unlimited custom attributes like AADT, 

material, or contractor details. Attributes can be tailored to asset groups, integrated 

into assessments, and linked to GIS datasets for automated updates, ensuring 

accurate tracking and streamlined decision-making. 

 

Asset Collector  

Asset Collector, part of the Citywide Mobile app, allows field staff to add new assets 

and update asset data, such as condition improving data accuracy and saving time. 

Users can conduct visual condition assessments, correct missing data, update GIS 

locations, and attach photos or notes in real-time, even without internet access. 

 

Visualization and Reporting  

 

GIS and Mapping  

Citywide GIS Viewer integrates GIS data into the Citywide platform, offering users an 

enhanced experience in accessing and managing geographic information. This 

integration improves data accessibility, reduces manual data entry errors, and 

supports better decision-making by providing a unified view of geographic data 

 

Reporting  

Citywide's system offers robust, customizable reporting, allowing users to generate 

and save reports in formats like tables or charts. Reports can be rerun, exported, and 

shared for flexible data access and analysis across the organization. 
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Citywide Maintenance Key Features and Benefits  

 

Core Maintenance Functions 

 

Detailed Service Requests and Work Orders 

Improve organizational workflow and customer service by tracking incoming service 

requests, generating work orders, and assigning tasks to staff or contractors. Manage 

requests and work orders from initial submission to final completion, ensuring seamless 

tracking, resolution, accountability, and transparency in service delivery. 

 

 

Customizable Preventative Maintenance Schedules 

Create automated maintenance schedules triggered by time, asset usage, or specific 

conditions. Set up preventative or routine maintenance schedules tied to the lifecycle of 

assets to ensure timely interventions. 

 

 

Effective Resource Calculation 

Easily track consumables like parts and materials, equipment usage, labor hours, and 

associated costs. Users can accurately determine what resources are available, track 

usage in real time, and assess associated costs for budgeting and resource management. 

 

Maintenance Tracking and Reporting  

 

Accurate and Data-Rich Reporting 

Leverage valuable data housed within the system to generate informative reports. Users 

can analyze trends, track resource usage, and make informed decisions related to 

maintenance and operations management. 

 

 

Project Tracking and Analysis 

Projects can be created for capital or operational infrastructure projects to track progress 

and budget. Users can add work orders to the Project and track variance between Project 

Budget and Actuals over time. 

 

 

Inspections and Compliance Monitoring 

Manage inspection work orders with accurate, detailed, and organized inspection reports. 

Users can classify & customize work orders to maximize their ability to pull in records 

and figures. Inspection work orders can be fully customized to include checklists and 

processes so field staff can follow proper protocol.  
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Field Operations and Real-Time Management 

 

Built-in Mobile Functionality 

Field staff can access, update, and complete work orders in real time. Data such as notes 

and images can be uploaded directly from the field, even when offline, with automatic 

synchronization when a connection is available. 

 

 

Workflow Process Control 

Manage the flow of work and ensure tasks are completed by the appropriate personnel. 

The system helps control data quality and ensures that processes are followed correctly. 

 

 

Advanced Features  

 

 

Full GIS Capabilities 

View all service requests, work orders, inspections, scheduled maintenance, assets, and 

related spatial components on the map. 

 

 

Route Patrol  

Simplify road and winter patrols with automated work orders and mobile functionality. 

The AI-powered version enhances efficiency by auto-calculating compliance with 

Minimum Maintenance Standards (MMS) based on patrol coverage, providing real-time 

compliance reports. 

 

 

Email Notifications 

As part of the workflow process control, users can highlight and be notified about key 

activities and statuses of work orders. 

 

Public-Facing and External Integration Features  

 

 

Customer Portal 

A full portal for residents to submit and track service requests. Citizens can view the 

status of their requests, see other submitted requests, and receive updates on 

resolutions, enhancing transparency and engagement with the community. 

 

 

Application Programming Interface (API) 

Citywide Maintenance Manager’s RESTful API enables bi-directional integration with other 

software solutions. This versatile API allows clients to connect their custom systems, 

ensuring seamless data exchange and expanded functionality. 
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Project Scope 
 

Citywide Assets  
 

Legend 

      = Included      = Not Included  T = Training only TBD = To be determined 

 

Asset Classes to be Implemented (All Asset Classes) 

Asset Classes In Scope 

Roads, Sidewalks, Storm, Signs, Transportation ✔️ 

Bridges/Culverts ✔️ 

Facilities ✔️ 

Parks ✔️ 

Fleet, Machinery & Equipment ✔️ 

Land & Land Improvements ✔️ 

Solid Waste ✔️ 
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Citywide Maintenance  
 

Legend 

= Included in scope   = Not Included in scope          T = Training only 

 

Business Units to be Implemented 

Business Unit In Scope 

Public Works  

o Roads (ROW) 

o Signs 

o Guardrails  

o Bridges/Culverts 

o Traffic Operations 

o Storm 

o Laydown Areas 

o Solid Waste 

 

✔️ 

 

Asset Classes to be Imported 

Asset Classes In Scope Exists in Inventory 
Asset Registry Build or 

Breakdown Required* 

Road (ROW) ✔️ Yes Internal Client Resources 

Bridges/Culverts/ 

Guardrails 
✔️ 

Yes Internal Client Resources 

Traffic Operations ✔️ Yes Internal Client Resources 

Storm ✔️ Yes Internal Client Resources 

Facilities ✔️ Yes Internal Client Resources 

Sidewalks ✔️ Yes Internal Client Resources 

Fleet ✔️ Yes Internal Client Resources 

Solid Waste ✔️ Yes Internal Client Resources 
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Maintenance Implementation Scope 

Features Roads, Traffic Etc. Storm 
Solid Waste 

(high level install) 

Pre-Implementation Needs 

Analysis 
✔️ ✔️ ✔️ 

Service Requests ✔️ ✔️ ✔️ 

Customers & Properties (Upload 

existing data) 
✔️ ✔️ ❌ 

Activity Based Work Order Types 

50 Implemented Work Order 

Types 

✔️ ✔️ ✔️ 

Asset Based Work Order Types  

150 Implemented Work Order 

Types  

✔️ ✔️ ✔️ 

Inspection Work Order Types -  

20 Implemented Inspection 

Types 

✔️ ✔️ ✔️ 

25 Process Checklists 

Implemented 
✔️ ✔️ ✔️ 

Preventative & Scheduled 

Maintenance - 

20 PM schedules Implemented 

✔️ ✔️ ✔️ 

Workflow Notifications  ✔️ ✔️ ✔️ 

Sandbox for Training & Testing ✔️ ✔️ ✔️ 

Training Core & Admin ✔️ ✔️ ✔️ 

Training End User  ✔️ ✔️ ✔️ 

Training Mobile  ✔️ ✔️ ✔️ 

30/60/90 Day Reviews Included Included Included 
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Pricing  
Summary  
 

Citywide Assets Software License  Amount 

Citywide Assets $15,500.00 

Citywide Maintenance  $24,500.00 

(Discount June 30, 2025) (22,450.00) 

Total Software License $17,550.00 

 

Implementation Services and Training Amount 

Citywide Assets, Collector App, GIS Integrations and Decision Support  $42,200.00 

Citywide Maintenance and Citizen Portal $69,400.00 

Value Added Features & Services  (4 days of API support included) $9,900.00 

Total Implementation Services   $121,500.00 

Total Sourcewell Pricing 138,082.50 

Total Savings    (16,582.50) 

 

Annual Version Protection & Maintenance   Amount 

Citywide Assets, Collector, GIS Viewer & Decision Support Module  $12,500.00 

Citywide Maintenance & Citizen Portal Module  $43,000.00 

Value Added Annual Version Protection   

Total Annual Version Protection and Maintenance  $55,500.00 

Citywide Assets  Sourcewell Agreement Pricing  $44,000.00 

Citywide Maintenance  Sourcewell Agreement Pricing  $76,000.00 

Total Annual Version Protection and Maintenance with Sourcewell  $120,000.00 

Discount on Annuals and License  (24,500.00) 
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Sourcewell Rates 
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Project Budget Implementation Breakdown (Assets)  
 

 

Implementation Professional Services Amount 

Project Management 

Needs Assessment, Kickoff Meeting, Project Planning, 

Schedules, Status Reports, Update Meetings, Issues and Go-
Live Planning 

$3,600.00 

Total Project Management $3,600.00 

Implementation & 
Configuration 

Data Review & Formatting 

$33,200.00 

Database Hierarchy Configuration 

User Defined Attributes Configuration 

Data Import 

Configure Profiles – Roads Strategy report from Mott 
MacDonald Included 

GIS Integration with ESRI Restful Service API 

Configure Users, Roles & Permissions 

Total Implementation & Configuration $33,200.00 

Training 

Admin Training 
$5,400.00 

End User Training 

Total Training $5,400.00 

Total Implementation Costs $42,200.00 
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Project Budget Implementation Breakdown 

(Maintenance)  
 

 

Implementation & Professional Services  Amount 

Project 
Management 

Needs Assessment, Kickoff Meeting, Project Planning, Schedules, 
Status Reports, Update Meetings, Issues and Go-Live Planning 

$5,400.00 

Total Project Management $5,400.00 

Implementation & 
Configuration as 

per implementation 
scope  

Service Requests  

$49,600.00 

Work Orders  

Workflow Process Control  

Customers and Properties  

Preventative & Scheduled Maintenance  

Workflow Notifications   

Testing – AT, System, Test Cases/Scenarios  

Go-Live Support  

Total Implementation & Configuration $49,600.00 

Training 

Admin Training 

$14,400.00 End User Training 

Mobile Training 

Total Training $14,400.00 

Total Implementation Costs $69,400.00 
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Value Added Features & Services  
 

Value Added Services In Scope Implementation Annual Fee 

Citywide Asset Collector ✔️ Included Included 

Asset Profiles (#) - Condition, Risk, Lifecycle  ✔️ YES Included 

Condition Calculator Configured (X Formulas) ❌ Trained   

GIS Integration (WMS) - Automatic ✔️ Included Included 

Single Sign-on (SSO) Integration TBD   

Image File Upload (Assets) TBD   

API / Third Party Integrations support Yes $5,400.00 Included 

Citywide Customer Portal ✔️ Included Included  

Route Patrol ✔️ TBD Included  

Staff Request Portal (Internal) ✔️ TBD Included  

Asset Collector (via Mobile App)  ✔️ Included Included  

GIS Integration (WMS) - Automatic ✔️ Included Included  

Customized Address Search ❌   

Legacy Data Import – Bulk Files & Attachments   TBD   

Legacy Data Import – SR & WO (Standalone table)  ✔️ 4,500.00 Included  

Resource Costing – Labor ✔️ Included  Included  

Resource Costing – Equipment ✔️ Included  Included  

Resource Costing – Parts & Materials ✔️ Included  Included  

API (Documentation)  ✔️ 
To Be Scoped (If 
PSD services are 

Required) 

Included  
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Training  
PSD employs a “Train the Trainer” model, equipping Client Admin users with an in-depth 

understanding of system functionality. This approach empowers them to train their teams 

internally, ensuring that the organization has the necessary knowledge and skills to manage the 

system independently. For clients who prefer additional support, we also offer comprehensive end-

user training as an added service, which can be conducted either on-site or remotely. On-site 

sessions incur standard travel and accommodation expenses, and all training hours are designed to 

be completed before the project concludes to ensure a smooth transition. 

 

Additional Considerations 

This document has been prepared specifically for the Client. This proposal and all its associated 

pricing shall remain valid for 30 calendar days from the date of issue. 

 

PSD Citywide has provided the County with pricing that falls far below the standard 

Sourcewell cooperative agreement (# 060624-PSD).  This pricing will stay in effect until 

June 30, 2025. 

 

Ownership and Confidentiality 

All Client data stored within the Citywide applications remains the legal ownership of the Client and 

can be extracted and used without restriction. PSD shall treat as confidential all information obtained 

by PSD for and from the Client as well as all information compiled by PSD under this Agreement for 

the Client, including without limitation: business and marketing information, technical data, 

programs, source codes and other software, plans and projections.  

 

Security 

PSD performs regular security audits of our systems to ensure current updates and patches are 

applied on all hardware, along with updated antivirus software. All users are forced to use secure 

passwords which are stored on the server only in encrypted format. Nightly backups are done off- 

site. The PSD Firewall is configured to only allow traffic to enter the network for required services 

such as our web server.  
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Assets System Overview  

Citywide Landing Page  

Asset Management Dashboard  

 

Asset Information Page 
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Asset Condition Management 

 



   

 

  22 

 

Lifecycle Planning  

Lifecycle Management 

 

Lifecycle Events 

Citywide's asset management system provides detailed lifecycle event tracking that enables users to 

manage the maintenance, rehabilitation, and replacement activities for each asset. Deterioration 

curves, which represent how an asset’s condition changes over time, are available for each individual 

asset. When a lifecycle event—such as maintenance, repair, or replacement—is added to an asset, 

the system automatically recalculates the asset's deterioration curve based on the completed activity. 

 

This dynamic adjustment helps users understand the impact of each event on the asset’s overall 

condition and lifespan, allowing them to see how specific interventions can prolong the useful life of 

assets. By incorporating factors such as frequency, cost, and impact on asset condition, users can 

build comprehensive lifecycle strategies that help optimize maintenance schedules, reduce long-term 

costs, and improve decision-making regarding asset investments. This proactive approach enables 

organizations to plan effectively for future capital and operational needs, ensuring that assets are 

maintained at optimal levels of performance throughout their lifecycle. 
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Asset Hierarchy and Profiles  

Asset Hierarchies 

Asset Profiles  
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Risk Modeling  

Risk Matrix 

 

Projected Risk  
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Risk Setup and Management 

Understanding Asset Risk Assessment  

Risk within the infrastructure industry is typically defined as the probability (likelihood) of failure 

multiplied by the consequence of that failure. The likelihood of failure relates to the current condition 

of each asset, categorized as very good, good, fair, poor, or very poor. This condition serves as a 

strong indicator of the asset's future risk of failure. It can be assessed based on the asset's age and 

its position within its estimated useful life or through an assessed condition rating provided by a 

condition inspection. 

The consequence of failure refers to the magnitude or overall impact that an asset’s failure would 

cause. For example, a small-diameter water main break in a subdivision might result in a temporary 

water service disruption for a few customers, whereas a large trunk water main break outside a 

hospital could have severe consequences, potentially becoming a major news story. 

By default, the system uses these two factors—the likelihood and consequence of failure—to assign 

each asset a Risk Rating. However, users have the option to override these values using the 

dropdowns available under each section. Additionally, as municipalities refine their data, more 

metrics can be incorporated at the Asset Profile level.  
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Reporting Tools 

GIS Viewer  
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Maintenance System Overview  

Citywide Landing Page  

Maintenance Management Dashboard  
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Core Maintenance Functions  

Service Requests and Work Orders  

 

Customizable Maintenance Schedules  
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Maintenance Tracking and Reporting  

Inspection and Compliance Monitoring   

 

Dashboard Reports  
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Advanced Reporting  

Field Operations and Real-Time Data 

Mobile Application  
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Mapping Features  

GIS Viewer  
 

Interactive Maps 
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Customer Portal  

Online Service Requests  

 

Service Requests Management 
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Appendix A – Assets Definitions 
 

Asset Collector: Activation of and training on the mobile app to allow the client to collect point data 

in the field as well as to update key asset information like attributes and condition. 
 

Finance Integration: Ability to interface with other client systems (i.e. Great Plains) by providing 

the functionality to export transactions from Citywide into standard formats (e.g., csv, xlsx) and data 

fields.  
 

Citywide API: Application Programming Interface in the form of a web service allows the ability to 

interface Citywide with other software systems to import or extract data elements. Setup and 

documentation provided, client responsible for programming and automating. 
 

Legacy Data Import (Files/Attachments): Ability to import standard format files/attachments 

(ex. pdf, doc) related to assets from other client systems into Citywide specifically adhering to the 

Citywide data model and workflow. 
 

Single Sign-On (SSO): Ability to authenticate using the client’s identity provider and protocol to 

automatically log users into Citywide web and mobile.  
 

Citywide GIS Viewer: Allows users to visualize and join spatial information to various Citywide 

modules (ex. Assets, Permitting, Maintenance Manager, etc.) to aid in decision making processes.  
 

Citywide GIS/Client GIS Integration: Ability to read from the client’s enterprise GIS system (i.e. 

hosted web map/feature services) and display spatial data within the Citywide GIS Viewer. 
 

Post-Implementation 30-60-90 Day Reviews: A personalized support service designed to keep 

Citywide running smoothly. Benefit from scheduled 30, 60, and 90-day check-ins where our experts 

conduct comprehensive database reviews and provide tailored recommendations, ensuring your 

continued success with the system. Involves 3 pre-scheduled 1-hour client meetings at 30, 60, 90 

days. 
 

Implementation & Configuration (Data Import):  Client must provide data in an excel file. PSD 

will review the available information in the client’s asset listing and suggest classifications based on 

available data. Some concessions may need to be made to account for client reporting requirements. 

For example, if PSD suggests an industry standard classification listing but the client has been 

financially reporting otherwise, they may require additional asset classifications as well. 

 

When the asset listing has been confirmed, PSD will move the initial dataset into the software via 

the Upload Center. Additionally, PSD will perform a Quality Assurance check on the data to ensure 

all the attributes, assets and asset information from the spreadsheet has been moved into the system 

without anything missing, incorrect or duplicated data. 
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Appendix B – Maintenance Definitions 
Pre-Implementation Needs Analysis: Involves assessing the specific detailed client 

requirements and constraints to ensure goals and project activities are focused on the clearly 

defined objectives of the project. 

 

Customers & Properties (Upload existing data): 

Involves the import of customers & properties data from 3rd party system 

 

Activity Based Work Orders: Involves the ability to create work orders without connecting them 

to Assets.  This allows you to record key details such as where, when, what and who completed 

work. 

 

Asset Based Work Orders: Takes the WO functionality to the next level, where in addition to 

Activity based functionality, you will also be able to track a detailed history of activity per asset, 

operational Costs per Asset.  You can also utilize Operational activity costs or occurrences as risk 

calculation factors. Preventative or Scheduled Maintenance Work Orders also fall under the Asset 

Based Work Orders category. 

 

 

 

 

 

 

 

 

 

 

Inspection Work Orders: Involves the ability to identify and record custom pass/fail inspection 

criteria which will result in an inspection result of pass or fail. 

 

Process Checklists: Involves the ability to create custom checklists and procedures associated to 

Work Orders & Inspections and can be made optional or mandatory before completion of the work 

order.  

 

Workflow Notifications: This will involve the configuration of custom notification rules, based on 

specific workflow notification requirements, to ensure email notifications are going to the right 

person at the right time, in response to custom date or status triggers. 

 

Sandbox for Training & Testing:  A sandbox database will be available for the duration of the 

project for configuration testing and training.  Configuration transfer will take place to move final 

signed off configuration for the Sandbox to the Production environment ahead of client go live 
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Finance Integration: Ability to interface with other client systems by providing the functionality 

to export transactions from Citywide into standard formats (e.g., csv, xlsx) and data fields.  

 

Citywide API: Application Programming Interface in the form of a web service allows the ability to 

interface Citywide with other software systems to import or extract data elements. Setup and 

documentation provided, client responsible for programming and automating. 

 

Citywide Customer Portal: Ability for applicants to create an account with the client and submit 

applications electronically into Citywide for staff review and processing.  

 

Citywide GIS Viewer: Allows users to visualize and join spatial information to various Citywide 

modules (ex. Assets, Permitting, Maintenance Manager, etc.) to aid in decision making processes.  

 

Citywide GIS/Client GIS Integration: Ability to read from the client’s enterprise GIS system 

(i.e. hosted web map/feature services) and display spatial data within the Citywide GIS Viewer.  

 

Asset Collector via Mobile App: For Maintenance implementation this add on is required if users 

will need the ability to download and interact with assets while in the field for such activity as 

adding an asset to a work order, creating a work order from an asset, or clicking on an asset linked 

to a work order to view further asset details. 

 

Legacy Data Import (Files/Attachments): Ability to import standard format files/attachments 

(ex. pdf, doc) of completed applications, permits, or licenses from other client systems into 

Citywide specifically adhering to the Citywide data model and workflow.  

 

Customer and Property Data Maintenance Service: A pre-paid service allowing the client to 

send data directly to PSD for processing and importing into Citywide following an agreed upon 

interval (ex. monthly, quarterly).   

 

Single Sign-On (SSO): Ability to authenticate using the client’s identity provider and protocol to 

automatically log users into Citywide web and mobile.  

 

Test Database (Sandbox): A secondary Citywide database (copy of production) that allows the 

client to test new features/functions and execute training programs within their organization.  

 

Custom Address Search: Ability to use client data or service to geocode address searching within 

the Citywide GIS Viewer.  

 

Post-Implementation 30-60-90 Day Reviews: A personalized support service designed to keep 

Citywide running smoothly. Benefit from scheduled 30, 60, and 90-day check-ins where our 

experts conduct comprehensive database reviews and provide tailored recommendations, ensuring 

your continued success with the system. Involves 3 pre-scheduled 1-hour client meetings at 30, 

60, 90 days. 
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