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ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND
PSD CITYWIDE (US), INC., NO. 14684

This Addendum Agreement (“Agreement’) is made by and between Alachua County, Florida,
a political subdivision and charter county of the State of Florida, by and through its Board of
County Commissioners (the “County”) and PSD Citywide (US), Inc., a foreign for profit
corporation authorized to do business in the State of Florida (“Contractor”), who are collectively
referred to as the “Parties”.

WITNESSETH:

WHEREAS, the County desires the services of a qualified Contractor to provide a
comprehensive solution for managing assets and maintenance activities.; and

WHEREAS, the Contractor is qualified to provide the goods and services desired by the
County; and

WHEREAS, the Contractor currently is a party to a Sourcewell Cooperative Agreement,
RFP#060624 to provide Software Solutions and Related Services for Public Sector and Education
Administration, including standalone software, Software-as-a- Service (SaaS), and cloud-based
platforms, a copy of which is incorporated herein and attached hereto as Exhibit 1 (the
“Sourcewell Agreement”) following a competitive solicitation process; and

WHEREAS, pursuant to Section 22.3-302(13) of the Code, the procurement of supplies
or services under contract with cooperatives, are exempt from competitive procurement process,
provided the vendor extends the same terms and conditions of the contract to the County; and

WHEREAS, the Contractor is willing and agrees to provide products and services to
Alachua County, and agrees to extend to the County the same pricing, terms and conditions of the
SOURCEWELL Agreement; and

WHEREAS, the Parties agree to the prices, terms, and conditions of the SOURCEWELL
Agreement for the certain goods and services, except as modified herein.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, and other good and valuable considerations, the receipt of which is acknowledged, the
Parties agree as follows:

1. Recitals. The recitals set forth above are correct and are incorporated into this Addendum
Agreement.

2. Term. This Agreement is effective upon execution of this Agreement by the Parties (“effective
date”) and continues through the term of the Sourcewell Agreement including any renewals,
or the completion of all the Work described in Paragraph 3, whichever is earlier.

3. Scope of Work.
A. Pursuant to the terms of this Agreement, the Parties agree that the Contractor will, as
requested by the County, provide to the County Software Solutions and Related Services,
including standalone software, Software-as-a- Service (SaaS), and cloud-based platforms
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as described in the Quote/Pricing Schedule, attached hereto and incorporated by reference
as Exhibit 2.

B. The Parties agree to be bound by the terms and conditions and pricing of the Sourcewell
Agreement, except as modified in Paragraph 4 of this Addendum Agreement below. In the
event of conflict between the provisions in Paragraph 4 below and the terms and conditions
of the Sourcewell Agreement, the provisions of this Addendum Agreement will prevail.
Failure to physically attach in Exhibit 1 the SOURCEWELL Agreement or its attachments,
general terms, and appendixes, whether in part or in whole, shall not invalidate this
Addendum, but it shall be construed as if the particular document, provision or part was in
fact attached. In the event of conflict, the documents related to the Work will be read in
the following order of precedence: (a) this Addendum Agreement, (b) Amendment to this
Addendum Agreement, if any, (c) Quote/Pricing Schedule, (b) Sourcewell Agreement.

4. Addendum. The Parties agree to be bound by the terms and conditions of the SOURCEWELL
Agreement with respect to the Work by the Contractor for the County at the Park during the
term of this Addendum Agreement, except as modified or added below:

A. Pricing and Invoicing Procedures:

1) The Contractor agrees to extend the same SOURCEWELL Pricing to Alachua County
for and related to the Work. For the timely completion of the Work requested by the
County at the Park, the Contractor in accordance with this Addendum Agreement, the
Contractor shall be paid the sum of $120,000.00 (the “Contract Amount”), allocated as
provided in the Quote/Pricing Schedule, attached hereto and incorporated by reference
as Exhibit 2.

2) As a condition precedent for any payment, Contractor must submit invoices to the
County requesting payment for Services properly rendered and expenses due during
the preceding 30 calendar days, unless otherwise agreed in writing by the County.
Contractor’s invoice must describe the Services rendered, the date performed [and time
expended, if billed by hour], and the person(s) rendering such Services. Contractor’s
invoice shall be accompanied by documentation or data in support of expenses, as the
County may require. The invoice shall additionally reflect the allocations as provided
and shall state the percentage of completion as to each such allocation. Each invoice
shall constitute the Contractor’s representation to the County that the Services indicated
have reached the level stated, have served a public purpose, have been properly and
timely performed, that the expenses included in the invoice have been reasonably
incurred in accordance with this Agreement, that all obligations of Contractor covered
by prior invoices have been paid in full, and that the amount requested is currently due
and owing. Submission of the Contractor’s invoice for final payment shall further
constitute the Contractor’s representation to the County that, upon receipt by the
Contractor of the amount invoiced, all obligations of the Contractor to others, including
its subcontractors, will be paid in full. Contractor shall submit invoices to the County
at the address listed in the notice section below.

Alachua County Public Works
5620 N.W. 120th Lane
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Gainesville, FL 32653

All applications for payment shall be processed and paid in accordance with the
provisions of Chapter 218, Part VII Florida Statutes (“Local Government Prompt
Payment Act”), and the County shall remit all payments to:

PSD CITYWIDE (US) INC.
148 FULLARTON ST., 9TH FL.
LONDON, ON N6A-5P3 CA

The County shall not be obligated to make payment to the Contractor for amounts that
are the subject of a good faith dispute or a claim brought pursuant to §255.05, Florida
Statutes.

3) The County may, at reasonable times and places, audit the books and records of the
Contractor to the extent that such books and records relate to the performance of this
Agreement with and the Work to the County. Such books and records shall be
maintained by the Contractor for a period of three years from the date of final payment
under this Agreement and by the subcontractor for a period of three years from the
date of final payment under the subcontract, unless a shorter period is otherwise
authorized in writing. Contractor agrees to provide such assistance as may be
necessary to facilitate the review or audit by the County to ensure compliance with
applicable accounting and financial standards.

4) The County’s performance and obligation to pay under this Agreement is contingent
upon a specific annual appropriation by the Alachua County Board of County
Commissioners (“Board”). The Parties hereto understand that this Agreement is not a
commitment of future appropriations. Continuation of this Agreement beyond the term
or the end of any County fiscal year shall be subject to both the appropriation and the
availability of funds in accordance with Chapter 129, Florida Statutes; and that the
failure of the Board to do so shall not constitute a breach or default of this Addendum.

B. Section #11 of the SOURCEWELL Agreement, Indemnity and Hold Harmless, is replaced
in its entirety and replaced with the following.

Indemnification: THE CONTRACTOR HEREBY WAIVES AND RELEASES, AND
AGREES TO PROTECT, DEFEND, INDEMNIFY AND HOLD HARMLESS
ALACHUA COUNTY AND ITS BOARD OF COUNTY COMMISSIONERS,
OFFICERS, EMPLOYEES, VOLUNTEERS, AND ATTORNEYS (COLLECTIVELY
“ALACHUA COUNTY”) FROM AND AGAINST ANY AND ALL CLAIMS,
DEMANDS, PENALTIES, EXPENSES, AND CAUSES OF ACTION OF ANY AND
EVERY DESCRIPTION, AND DAMAGES, INCLUDING ATTORNEYS’ FEES AND
COSTS, BROUGHT AGAINST ALACHUA COUNTY RESULTING FROM ANY
ACCIDENT, INCIDENT OR OCCURRENCE ARISING OUT OF OR IN
CONNECTION WITH AN ACT, ERROR OR OMISSION OF CONTRACTOR OR
CONTRACTOR’S EMPLOYEES, OFFICERS, AGENTS, ASSIGNS OR
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SUBCONTRACTORS IN CONNECTION WITH THE PERFORMANCE OF THE
SERVICES AND WORK SET FORTH IN THIS ADDENDUM AGREEMENT,
INCLUDING THE ATTACHED EXHIBITS, AND ANY AMENDMENTS TO THIS
AGREEMENT, AND FROM CONTRACTOR’S ENTRY ONTO PROPERTY OWNED
BY ALACHUA COUNTY AND ANY AND ALL IMPROVEMENTS THEREON. This
obligation shall in no way be limited in any nature by any limitation on the amount or type
of Contractor’s insurance coverage. In the event the County is alleged to be liable on
account of alleged acts or omissions, or both, of Contractor or Contractor’s employees,
representatives or agents, then Contractor will investigate, respond to and provide a defense
for any allegations and claims, at Contractor’s sole costs and expense. Furthermore,
Contractor will pay all costs, fees and other expenses of any defense, including but not
limited to, all attorneys’ fees, court costs and expert witness fees and expenses. Contractor
and County will jointly cooperate with each other in the event of any litigation, including
any request for documentation. This indemnification provision will survive the termination
of this Agreement. Nothing contained herein shall constitute a waiver by the County of
sovereign immunity or the provisions or limitation of liability of §768.28, Florida Statutes,
as may be amended.

C. Section #14 of the SOURCEWELL Agreement, Governing Law, Jurisdiction, and Venue,
is replaced in its entirety and replaced with the following.

Venue for any legal action related to this Addendum Agreement or the Work will be in a
court of competent jurisdiction in and for Alachua County, Florida.

D. Section #18 of the SOURCEWELL Agreement, Insurance, is modified with the addition
of the following.

The Alachua County Board of County Commissioners, its officials, employees and
volunteers are to be covered as an Additional Insured as respects: Liability arising out of
activities performed by or on behalf of the Contractor/Vendor; to include Products and/or
Completed Operations of the Contractor/Vendor; Automobiles owned, leased, hired or
borrowed by the Contractor.

The Contractor’s insurance coverage shall be considered primary insurance as respects
the County, its officials, employees and volunteers. Any insurance or self-insurance
maintained by the County, its officials, employees or volunteers shall be excess of
Contractor/Vendor’s insurance and shall be non-contributory.

The Contractor/Vendor shall provide a Certificate of Insurance to the County with a
notice of cancellation. The certificate shall indicate if cover is provided under a “claims
made” or “per occurrence” form. If any cover is provided under claims made from the
certificate will show a retroactive date, which should be the same date of the contract
(original if contact is renewed) or prior.
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The Contractor/Vendor shall be responsible for all subcontractors working on their behalf
as a condition of this agreement. All subcontractors of the Contractor/Vendor shall be
subject to the same coverage requirements stated herein.

E. Prevailing Wage: If, as determined by County, the Work to be performed by Contractor
are ‘Covered Services’, as defined under the Alachua County Government Minimum Wage
Ordinance (“Wage Ordinance”), then during the term of this Agreement and any renewals,
Contractor shall pay its ‘Covered Employees’, as defined in the Wage Ordinance, no less
than the Alachua County Government Minimum Wage (“Minimum Wage”), as may be
amended by the County. Contractor will require the same of its subcontractors and
subconsultants who do the Work. If applicable to the Work, Contractor will certify this
understanding, obligation, and commitment to County through a certification and
Contractor will (a) post a copy of the Minimum Wage Rate in a prominent place of its
principal place of business where it is easily seen by Covered Employees; (b) supply a copy
to any Covered Employee upon request; (c) make any person submitting a bid for a
subcontract for Covered Services aware of these requirements; and (d) include the
necessary provisions in subcontracts to ensure compliance. The County shall not be
deemed a necessary, or indispensable, party in any litigation between Contractor and
subcontractor. At this time of execution of this Agreement, the prevailing Minimum Wage
is as follows, which is subject to change during the term of this Agreement, and will be
updated, and be applicable, without the necessary of amendment to this Agreement:

8318.00 per hour with qualifying health benefits amounting to at least $2.00 per

hour/

8320.00 per hour without health benefits
If applicable to the Work under this Agreement and to Contractor, the failure to comply
with the provisions of the Wage Ordinance will be deemed a breach this Agreement and
County is authorized to withhold payment of funds in accordance with Alachua County
Code and Chapter 218, Florida Statutes.

F. Public Records: In accordance with §119.0701, Florida Statutes, Contractor, when acting
on behalf of the County, shall, as required by Florida law:

1) Keep and maintain public records required by the County to perform the Work.

2) Upon request from the County’s custodian of public records, provide the County
with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in Florida
law or as otherwise provided by law.

3) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the term of this Agreement and following completion of the
Agreement if Contractor does not transfer the records to the County.

4) Upon completion of the Agreement, transfer, at no cost, to the County all public
records in possession of Contractor or keep and maintain public records required
by the County to perform the Work. If Contractor transfers all public records to the
County upon completion of the Agreement, Contractor shall destroy any duplicate
public records that are exempt or confidential and exempt from public records
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disclosure requirements. If Contractor keeps and maintains public records upon
completion of the Agreement, Contractor shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to the
County, upon request from the County’s custodian of public records, in a format
that is compatible with the County’s information technology systems.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE COUNTY’S
PUBLIC RECORDS CUSTODIAN AT
publicrecordsrequest@alachuacounty.us OR (352) 264-6906 OR 12 SE
15T STREET, GAINESVILLE, FL 32601.

5) If Contractor fails to comply with this section, Contractor will be deemed in default
under this Agreement. The County may enforce as set forth in §119.0701, Florida
Statutes. Contractor who fails to provide the public records in response to a request
within a reasonable time may be subject to penalties imposed under §119.10,
Florida Statutes, and costs of enforcement, including fees, under §119.0701 and
§119.12, Florida Statutes. The County and the Contractor will take reasonable
measures to protect, secure and maintain any data held by Contractor in an
electronic form that is or contains proprietary, exempt, confidential, personal, or
protected information, as defined by Florida or federal law, related to or in
connection with performance of the Work. If Contractor suspects or becomes aware
of a security breach or unauthorized access to such data by a third party, Contractor
shall immediately notify the County in writing and will work, at Contractor’s
expense, to prevent or stop the data breach.

G.Notice. Any notice from either Party to the other Party must be in writing and delivered
by hand delivery with receipt or sent by certified mail, return receipt requested, to the
addresses below. All notices will be deemed delivered five (5) business days after mailing.
Each Party may change its mailing address by giving the other Party, written notice of
election to change the address.

To Contractor: To County:

PSD CITYWIDE (US) INC. Alachua County Public Works
148 FULLARTON ST., 9TH FL. Attn: Director

LONDON, ON N6A-5P3 CA 5620 N.W. 120th Lane

Gainesville, FL 32653

cc: With a copy electronically sent to:
Alachua County Procurement, Attn: Contracts
acpur@alachuacounty.us

Clerk of Court, Attn Finance & Accounting
dmw(@alachuaclerk.org
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G. Termination.

1) Termination for Default. This Addendum may be terminated by the County due to (a)
the failure of the Contractor to provide the Work within time specified or as requested by
the County, or (b) a default by the Contractor of the failure of the Contractor to carry out
any obligation, term, or condition of this Agreement, or (c) the Contractor fails to obey any
applicable codes, laws, ordinances ore regulations with respect to the Work or violates any
of the covenants, agreements, terms or stipulations of this Agreement, or (d) . The County
Manager and his/her designee is authorized to provide notice of default on behalf of
County. Failure to adequately address all issues of concern may result in termination.
Termination shall be effective by delivery of notice to the Contractor specifying the date
of termination.

2) Termination for Convenience. The County shall have the right to terminate this
Addendum with or without cause upon twenty (20) calendar days’ written notice to
Contractor. In the event of such termination for convenience, the Contractor recovery
against the County shall be limited to that portion of the Contract Amount earned through
the date of termination, together with any retainage withheld and reasonable termination
expenses incurred but the Contractor shall not be entitled to any other or further recovery
against Owner, including, but not limited to, damages, consequential or special damages,
or any anticipated profit on portions of the Work not performed. If the SOURCEWELL
Agreement is terminated, the Contractor shall notify the County and this Addendum
Agreement will be automatically terminated.

3) If funds to finance the Work become unavailable, as determined by the County, County
may terminate this Agreement upon written notice to Contractor. The Alachua County
Manager and his/her designee is authorized to provide notice of termination on behalf of
the County. The effective date of termination of this Agreement will be the date specified
in the notice of termination or, if date specified in the notice, then the effective date of
termination will be the date that the notice of termination is received by the Contractor.

[. Human Trafficking Affidavit Of No Coercion For Labor Or Services. Section
787.06(13), Florida Statutes requires any governmental entity, which includes "district", when
executing, renewing, or extending a contract, must obtain an affidavit from the non-
governmental entity attesting that it does not use coercion for labor or services. The terms
"coercion" and '"labor" are defined respectively in sections 787.06(2)(a) 1-72 and
787.06(2)(e)3, Florida Statutes. The Contractor will certify this understanding, obligation,
through the completion of the No Coercion for Labor or Services Affidavit, attached hereto
and incorporated herein as Exhibit 3.

J. Contracting With Entities Of Foreign Countries Of Concern Prohibited. Section
287.138, Florida Statutes, prohibits any governmental entity, which includes "district", from
contracting with entities of foreign countries of concern if the contract provides the vendor
with access to an individual's personal identifying information and: the entity is owned by the
government of a foreign country of concern; the government of a foreign country of concern
has a controlling interest in the entity; or the entity is organized under the laws of or has its
principal place of business in a foreign country of concern. The statute identifies foreign
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countries of concern as: The People's Republic of China, the Russian Federation, the Islamic
Republic of Iran, the Democratic People's Republic of Korea, the Republic of Cuba, the
Venezuelan regime of Nicolas Maduro, or the Syrian Arab Republic does not have a
controlling interest in the Supplier. The Contractor will certify this understanding, obligation,
through the completion of the Foreign Country of Concern Affidavit, attached hereto and
incorporated herein as Exhibit 4.

K. Amendment and Assignment. This Agreement may not be modified or amended without
the written agreement by the County and the Contractor. This Agreement cannot be assigned.

IN WITNESS WHEREOF, the Parties have caused this Addendum Agreement to be
executed on the respective dates under each signature: Alachua County, Florida, through its Chair
of the Board of County Commissioners who is authorized to sign, and by Contractor, through its
duly authorized representative.

CONTRACTOR

Signed by:

By:(/\w%ow Dawe

66BD00520F88434...
Matthew Dawe

Print:
. Chief Executive Officer
Title:
202
Date: 5/8/2025

IF THE CONTRACTOR IS NOT A NATURAL PERSON, PLEASE PROVIDE A CERTIFICATE OF
INCUMBENCY AND AUTHORITY, OR A CORPORATE RESOLUTION, LISTING THOSE
AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF YOUR ORGANIZATION. IF ARE A
NATURAL PERSON, THEN YOUR SIGNATURE MUST BE NOTARIZED.

ALACHUA COUNTY, FLORIDA

By:
Charles S. Chestnut, IV, Chair
Board of County Commissioners

Date:
ATTEST Approved as to form:
J.K. “Jess” Irby, Esq., Clerk Alachua County Attorney's Office
(SEAL)
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Exhibit 1 - SOURCEWELL Agreement

Docusign Envelope ID: 3448DF68-C138-4C8E-9AF2-15C741B68A2F

060624-PSD

Sourcewell 5a
Solicitation Number: RFP #060624

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and PSD Citywide (US) Inc., 148 Fullarton Street, 9% Floor, London, Ontario
Canada N6A 5P3 (Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Software Solutions and Related Services for Public
Sector and Education Administration from which Supplier was awarded a contract in Category
4.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

EXPIRATION DATE AND EXTENSION. This Contract expires October 25, 2028, unless it is
cancelled sooner pursuant to Article 22. This Contract allows up to three additional one-year
extensions upon the request of Sourcewell and written agreement by Supplier. Sourcewell
retains the right to consider additional extensions beyond seven years as required under
exceptional circumstances.

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

Rev. 3/2022 1
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A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers
and distributors must agree to assist the Participating Entity in reaching a resolution in any
dispute over warranty terms with the manufacturer. Any manufacturer’s warranty that extends
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Products, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most
current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated

with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

Rev. 3/2022 2
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A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and
the Supplier will replace nonconforming Equipment and Products with conforming Equipment
and Products that are acceptable to the Participating Entity.

Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally
delivers substandard or inferior Equipment or Products.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must he submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS
Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This
approved form is available from the assigned Sourcewell Supplier Development Administrator.

At a minimum, the request must:

e |dentify the applicable Sourcewell contract number;

Rev. 3/2022 3
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e Clearly specify the requested change;

¢ Provide sufficient detail to justify the requested change;

¢ Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change {e.g., addition, deletion, price change}); and

e Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Change Request Form will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier’'s employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this

Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
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subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell
contract number. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract.

Supplier’s acceptable forms of payment are included in its attached Proposal. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum, the terms of which will be negotiated directly between the
Participating Entity and the Supplier or its authorized dealers, distributors, or resellers, as
applicable. Any negotiated additional terms and conditions must never be less favorable to the
Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Supplier in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE
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A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

¢ Maintenance and management of this Contract;
¢ Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, performance issues, supply
issues, customer issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

¢ Participating Entity Name (e.g., City of Staples Highway Department);
e Participating Entity Physical Street Address;

e Participating Entity City;

e Participating Entity State/Province;

e Participating Entity Zip/Postal Code;

o Participating Entity Contact Name;

e Participating Entity Contact Email Address;

e Participating Entity Contact Telephone Number;

e Sourcewell Assigned Entity/Participating Entity Number;

e Item Purchased Description;

e [tem Purchased Price;

e Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Supplier may not charge Participating Entities more than the contracted
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price to offset the Administrative Fee.

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Contract are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.

Rev. 3/2022 &

Page 15 of 84
ADDENDUM AGREEMENT BETWEEN ALACHUA COUNTY AND PSD CITY WIDE (US), INC., NO. 14684



Docusign Envelope ID: 482A4030-CA2D-44DA-979A-AE0673B25970

Docusign Envelope ID: 3448DF68-C138-4C8E-9AF2-15C741B68A2F

060624-PSD

D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.

E. CONTRACT COMPLETE. This Contract represents the complete agreement between the
parties. No other understanding regarding this Contract, whether written or oral, may be used
to bind either party. For any conflict between the attached Proposal and the terms set out in
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern.

F.  RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities,
including their agents and employees, harmless from any claims or causes of action, including
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or
omission in the performance of this Contract by the Supplier or its agents or employees; this
indemnification includes injury or death to person(s) or property alleged to have been caused
by some defectin the Equipment, Products, or Services under this Contract to the extent the
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota
Statutes Chapter 466) and other applicable law.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, maintained, or
disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier.
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b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Parties’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article. Each party will be responsible for any breach of this Article by any of their
respective sublicensees.
3. Use; Quality Control.
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.
4. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development

Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.
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14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.

15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract is capable of heing performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Supplier fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its
Participating Entities as a result of such failure to proceed.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.
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The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:

e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect
at all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST" rating of A- or better,
with coverage and limits of insurance not less than the following:

1.  Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer’'s Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“1SO”) Commercial General Liability Form
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for products liability-completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability insurance. During the term of this Contract,

Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
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no less broad than 1SO Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Supplier will maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Professional
Liability. During the term of this Contract, Supplier will maintain coverage for all claims
the Supplier may become legally obligated to pay resulting from any actual or alleged
negligent act, error, or omission related to Supplier’s professional services required
under this Contract.

Minimum Limits:

$2,000,000 per claim or event

$2,000,000 —annual aggregate

6. Network Security and Privacy Liability Insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting in, but not limited to, computer attacks, unauthorized access,
disclosure of not public data —including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.
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Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision(s} or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during

this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing.
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Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements bhased on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUALEMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
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the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. & 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Supplier must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Supplier certifies that during the term of
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Supplier
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Supplier must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q,) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251- 1387). Viclations must be reported to the Federal
awarding agency and the Regional Office of the Envircnmental Protection Agency (EPA).
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Supplier certifies that during the term of this Contract will comply with applicable requirements
as referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with ohtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.S.C. § 1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I.  ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
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records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

M. FEDERAL SEAL(S), LOGQOS, AND FLAGS. The Supplier cannot use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by a Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user.

0. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier’s actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any
federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments.

Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.
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R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it
will comply with applicable requirements of 2 C.F.R. § 200.216.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. §
200.322.

22. CANCELLATION

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s
Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation.

Sourcewell PSD Citywide (US) Inc.
Signed by: Signed by:
Joruomy Sthuwvarts Mattlow Dawe
By, COFD2A139D06480. By 747T2E42EB6354CB.
Jeremy Schwartz Matthew Dawe
Title: Chief Procurement Officer Title: CEOQ
10/25/2024 | 3:49 PM CDT 10/25/2024 | 11:27 AM CDT
Date: Date:
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PSD Citywide (US) Inc.

4830 West Kennedy Blvd
Suite 600
Tampa, Florida 33609

Matt Dawe
mdawe@psdcitywide.com
519-690-2565

FEIN: 37-2067303

Thursday May 30, 2024 14:09:53
Thursday June 20, 2024 14:02:15

Alex Alcala

aalcala@ psdcitywide.com

383b27fc-b4 1c-4692-88d0-626559bcfH99
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (appliesto all Tables) Sourcewell prefers a brief but thorough response to each question. Do not merely attach additional documents to your response without also

providing a substantive response. Do not leave answers blank; respond “N/A” if the question does not apply to you (preferably with an explanation).

Line
Item

Question

Response ™

Proposer Legal Name (one legal entity only): (In the event of
award, will execute the resulting contract as "Supplier")

PSD Citywide {US) Inc

Identify all subsidiary entities of the Proposer whose equipment,
products, or services are included in the Proposal

The sister entity of PSD Citywide (US) Inc. is PSD Citywide Inc. which was incorporated in Ontario, Canada in 1998
PSD Citywide Inc. provides software solutions and advisory services to customers which are largely comprised of
municipal entities. PSD Citywide Inc. owns the intellectual property of the PSD Citywide software and has employses
who implement, support and maintain the software and deliver advisory services.

PSD Citywide (US) Inc. was incorporated in the State of Delaware in 2022. PSD Citywide (US
incorporated for purposes of expanding into and doing business in the United States
Throughout this submission, references to "PSD Citywide" include both PSD Citywide Inc. and PSD Citywide (US) Inc

) Inc. was

Identify all applicable assumed names or DBA names of the
Proposer or Proposer's subsidiaries in Line 1 or Line 2 above.

NiA

Provide your CAGE code or Unigue Entity |dentifier {SAM)

PSD Citywide's NCAGE code is LOVD4 and the SAM Unigue Entity |dentifier is LEFZGKKUCWJ1

Proposer Physical Address:

148 Fullarton Street, 9th Floor, London, Ontario, Canada, NBA 5P3

Proposer website address (or addresses)

Wi psdcitywide com

oo &

Proposer's Authorized Representative (name, title, address, email
address & phone) (The representative must have authority to
sign the "Proposer's Assurance of Compliance” on behalf of the
Proposer and, in the event of award, will be expected to execute
the resuling contract).

Matthew Dawe, CEO, 148 Fullarton Street, London, Ontario, Canada, N6A SP3, mdawe@psdcitywide com, 519-859-
0454

Proposer's primary contact for this proposal (name, title, address,
email address & phone)

Matthew Dawe, CEO, 148 Fullarton Street, London, Ontario, Canada, N6A 5P3, mdawe@psdcitywide.com, 519-859-
0454

Proposer's other contacts for this proposal, if any (name, title,
address, ernail address & phone):

Robert Henderson, Chief Financial Cfficer, 148 Fullarton Street, London, Ontario, Canada, NBA 5P3,

rhenderson@psdcitywide com, 519-690-2565

Bid Number: RFP 060624
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Table 2: Company Information and Financial Strength

:;Ier;: Question Response *

10 Provide a brief history of your company, including your PSD Citywide i5 a leader in municipal software and advisory services. Managing over $300 billion in municipal assets
company's core values, business philosophy, and industry across Morth America, PSD Citywide brought to market the only alkin-one software communities can rely -on for asset,
longevity related to the requested equipment, products or services. [maintenance, financial, GIS and permitting management. For more than 20 years, PSD Citywide has put communities

first with the user-friendly software platform and expert multi-disciplinary Advisory Team of finance, engineering and
former municipal professionals

PSD Citywide is a privately held firm that is incorporated in Canada and the United States. Headquartered in London,
Ontario, Canada, PSD Citywide works closely with local governments, regions, agencies, utilities, universities, and First
MNations communities from all over North America. Qur client base is geographically and demographically diverse and
includes hundreds of small, mid-sized, and large local governments with populations ranging from 100 to up to
1,300,000+. PSD's Citywide software salution is a suite of modules that support, enhance, and streamline asset
management and maintenance management for public sector organizations. Citywide acts as a central and consolidated
data repository for all asset classes, maintenance types, permits and land management needs, and budgeting concerns,
PSD Citywide has an extensive background servicing local government, having completed over 600 software
implementation projects for public sector organizations, encompassing all asset classes including roads, bridges, water,
wastewater, storm, faciliies, fleet, and other supportive infrastructure. Our best-in-class services and unparalleled product
innovation will ensure our clients are equipped to identify significant annual cost savings, improve decision-malding,
reduce risk to their organization and cornmunity, and enhance service delivery to the public. Our business philosophy is
centered around innovation. It is our goal to create a central source of truth. YWe do this by maintaining a large team
of software developers to constantly improve our platform and respond to our customers' needs with continuous updates
and new functionality

Our applications are web-hosted and require no additional third-party licenses, no additional onsite equipment, space,
electrical, or onsite technical support staff. Our clients also enjoy immediate access to all tested and approved software
enhancements and secure data backups.

" VWhat are your company's expectations in the event of an award? |Should PSD Citywide be awarded this contract our sales team would cultivate the usage of it to prospective clients We
would utilize existing Sourcewell marketing material to complement PSD's own extensive sales and marketing
initiatives . Our sales team would ensure that our target market is made aware of their accessibility to, and the
benefits of the Sourcewell cooperative purchasing model

12 Demonstrate your financial strength and stability with meaningful — |PSD Citywide (which includes PSD Citywide Inc. & PSD Citywide {(US) Inc) has experienced financial stability since
data. This could include such items as financial statements, SEC [inception 20+ years ago, demonstrated by annual recurring revenue growth each year, above industry average customer
filings, credit and bond ratings, letters of credit, and detailed retention and sufficient operating cash flow that has resulted in no external equity being funded onto the balance sheet
reference letters. Upload supporting documents (as applicable) in
the document upload section of your response On the April 30 2024 balance sheet, cash and cash equivalents are more than outstanding debt. In 2023, PSD

Citywide took on debt to fund geographical expansion throughout North America. Apart from 2023-2024, and 2016-2019
due to a strategic acquisition, PSD Citywide has not required any external debt, evidencing the positive operating cash
flow of the business since inception 20+ years ago. PSD Citywide maintains strong and productive relationships with its
commercial banker and lender as outlined in the attached reference letters

Over the past 5 years, PSD Citywide has had a 19% compound annual growth rate (CAGR) for its contracted annual
recurring revenus. Through significant investment in product, sales & marketing, PSD Citywide anticipates existing
customer revenue expansion as well as net new customer acquisition in the coming years. With a strong market
opportunity, positive unit economics and supportive lenders, PSD Citywide sees a great opportunity to continue growing
throughout North America

13 What is your US market share for the solutions that you are Several research firms and reports sstimate the total Software as a Service (SaaS) market for stateflocal government
proposing? and education to be roughly $20-25 billion USD, In 2022, after 18 successiul years in Canada, PSD Citywide began a

strategic effort to enter the US market to capitalize on this opportunity

PSD Citywide identified a total addressable market (TAM) of 19.5K entities in the US as of July 31, 2019. Within the
company's ideal customer profile {ICP), the serviceable available market (SAM) is 16 4K for the company's software
and advisory services. The company is focused on attracting, educating, and converting prospects within its short-term
senviceable obtainable market (SOM) of 1,000 prospective clients, aligning with its 4-year growth plan. Over the past
two years, PSD Citywide has engaged 56% of this target market through sales and marketing, with 25% currently in
various stages of the sales cycle.

Partnerships are crucial to PSD Citywide's strategic expansion. In early 2024, the company parthered with
WithersRavenel to offer an Asset Management and Lifecycle service powered by its Citywide Assets application,
aligning with the US growth plan SOMACP market. Being a partner vendor of Sourcewell is ancther key strategy for
growth in both the US and Canada. The Sourcewell partnership, along with the services offered through WithersRavenel,
provides significant potential for delivering cost-effective, reliable, and innovative SaaS solutions

14 What is your Canadian market share for the solutions that you PSD Citywide is a market |eader in Canada, with 1 out of every 3 citizens living in a community relying on at least
are proposing? one of the company's software solutions or advisory services. Nationally, the company has captured 19% of the total

market, boasting more than 50% market share within Ontario, the largest province in terms of both the concentration of
local governments and population. PSD Citywide's impressive footprint extends across every province in Canada and
our continued expansion of the sales and support teams have led to continued expansion and our marketing leading
customer retention rate in excess of 98%

15 Has your business ewer petitioned for bankruptcy protection? If Mo, PSD Citywide (US) Inc. or PSD Citywide Inc. has never petitioned for bankruptcy protection. PSD Citywide has
50, explain in detail maintained financial stability since inception

16 How is your organization best described: is it a manufacturer, @ |Our organization is best described as a manufacturer of software and a provider of advisory services. We maintain a
distributorfdealerfreseller, or a service provider? Answer direct sales and support team to ensure high-quality service and customer satisfaction. Additionally, we have a single
whichever question (either a) or b) just below) best applies to delivery partner in the United States, WithersRavenel, to faciltate, when needed, the efficient and reliable distribution of
\Your organization our products and services. PSD Citywide has an implementation team responsible for providing all aspects of our

software delivery, encompassing everything from initial training and installation to ongoing support and maintenance. This
E) If your company is best described as a dedicated team ensures that our clients receive comprehensive assistance throughout their entire journey with our
distributorfdealerfreseller {or similar entity), provide your written software. Notably, this team is fully employed by PSD Citywide, guaranteeing consistent, high-quality service and a deep
authorization to act as a distributor/dealer/reseller for the understanding of our products.
manufacturer of the products proposed in this RFP. If applicable,
is your dealer network independent or company owned?
b} If your company is best described as a manufacturer or
service provider, describe your relationship with your sales and
service force and with your dealer network in delivering the
products and services proposed in this RFP. Are these
individuals your employees, or the employees of a third party?

17 If applicable, provide a detailed explanation outlining the licenses |PSD Citywide has an implementation team responsible for providing all aspects of our software delivery, encompassing
and certifications that are both required to be held, and actually |everything from initial training and installation to ongoing support and maintenance. This dedicated team ensures that
held, by your crganization (including third parties and our clients receive comprehensive assistance throughout their entire journey with our software. Notably, this team is fully
subcontractors that you use] in pursuit of the business employed by PSD Citywide, guarantesing consistent, high-quality service and a deep understanding of our products
contemplated by this RFP

18 Provide all "Suspsnsion or Debarment” information that has PSD Citywide has had no suspensions or debarments since its establishment.
applied to your organization during the past ten years
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Table 3: Industry Recognition & Marketplace Success

company has received in the past five years

Achievement Awards gala, the largest event of its type in Canada

and dynamic rendering methods'

Line . =
Item Question Response
19 Describe any relevant industry awards or recognition that your PSD Citywide received the 2021 Innovation award by the London Chamber of Commerce at its annual Business

PSD Citywide was also a finalist for the London
Chambers Award for Excellence in Human Resource in 2022. The company is a finalist for the 2024 Award for
Excellence in People and Culture. PSD Citywide staff members are regularly been invited as speakers at National
and International conferences. This includes GFOA, ICMA, APWA and the Institute of Asset Management in the UK. *
PSD Citywide invests significant resources in its quest to design, develop and advance products and services for the
public sector. Our efforts have been recognized and we have been the recipients annually within Canada's 'Scientific
Research and Experimental Developrent' program. In this most recent year our efforts included two advancements in
the following areas, 'Programmatic methods of data integration and decisioning’, and Advanced mobile synchronization

20

What percentage of your sales are to the governmental sector in
the past three years

PSD Citywide is dedicated to serving the government and public sectors with over 800+ clients. With 98% of our
sales coming from these areas, we have become reliable partners for municipalities, state agencies, and other public

institutions

Y ear Percentage of Revenue
2021 9%

2022 98%

2023 95%

2

\What percentage of your sales are to the education sector in the
past three years

(While PSD Citywide currently does not have sales within the education sector for the last three years, it is a market
Our tools are well-suited 10 address the needs of educational institutions, and we are
currently in advanced negotiations with large education organizations. We plan to continue targeting this sector,
confident that our solutions can bring value to schools and universities by enhancing their operational efficiency and

we are actively expanding into

service delivery. Currently, we have two Educational Institutions using our solutions

22

List any state, provincial, or cooperative purchasing contracts that
you hold.

What is the annual sales volume for each of these contracts over
the past three years?

PSD Citywide entered into a Master Agreement with OECM

selected as best in class

in December 2023 Anticipated volume for this contract
over the next three years is expected to range between $1-$5M. While the majority of PSD's clients have been local
governments, our ongoing commitment to the continued development of our Enterprise system enabled PSD to
participate in a very rigorous vetting by OECM and one of its members. This member is one of the largsst Colleges
in Canada and part of 17 college collaboration seeking a vendor that can best support their software requirements for
both the present and future, PSD demonstrated the capabilities of our system, our commitment to ongoing
development, exceptional support and customer success. This process and outcome has confirmed that PSD Citywide
products and services are not only market ready for expansion within the educational sector but also in this case

23

List any GSA contracts or Standing Offers and Supply
Arrangements (SOSA) that you hald

What is the annual sales volume for each of these contracts over
the past three years?

At the present time PSD Citywide does not have in place any GSA contracts or Standing Offers/Supply
Arrangements. Our focus over the last two years has been to develop our brand within the US and to exhaustively
gather market intslligence. PSD fully comprehends the strategic value that Sourcewell can bring to our efforts in the
US and we firmly believe that PSD can also bring value to Sourcewell within the Canadian markst space

Table 4: References/Testimonials

Line Item 24. Supply reference information from three customers who are eligible to be Scurcewell participating entities.

Entity Name *

Contact Name *

Phone Number*

Town of LaSalle, Ontario

Nick DiGesu

519-969-7770 Ext. 1281

City of Pickering, Ontario

Julie Robertson

905-420-4660 Ext. 2185

City of Stratford, Ontario

Kelsey Hammond

(519) 271-0250

Table 5: Top Five Government or Education Customers

Line Item 25. Provide a list of your top five government, education, or non-profit customers (entity name is optional), including entity typs, the state or province the entity is located in, scope
of the project(s), size of transaction(s), and dollar volumes from the past three years.

Entity Name Entity Type ™  |State [ Province * Scope of Work ™ Size of Transactions 3:;'.,:r,vomme il

Confidential Government AB- Alberta Asset Management and CMMS Software 4 modules included $504,500.00 il
Confidential Govermnment ON - Ontarie Asset Management and CVMS Software 4 modules included $513,000.00 i
Confidential Government ON - Ontario Asset Management and CVMS Software 4 modules included $488,000.00 il
Confidential Government BC - British Columbia CMMS Software 3 modules included $565,000.00 #
Confidential Government ON - Ontario CMMS Software 2 modules included 34 15,000.00 *

Table 6: Ability to Sell and Deliver Service

Describe your company's capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.

Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number of workers (full-time equivalents) involved in each
sector, whether these workers are your direct employees (or employees of a third party), and any overlap between the sales and service functions.

ine
Item

Question
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26 Sales force

PSD Citywide is strategically positioned to mest the needs of Sourcewell participating entities across both the United
States and Canada through a comprehensive network of sales specialists and consultants within our advisory and
implementation groups. Our presence includes regional offices and remote teams that ensure localized support and
rapid response times. Key locations include:

In the United States, we have offices in Tampa, Los Angeles, and Dallas. Additionally, we have remote sales team
members dispersed throughout the country. In Canada, our global headquarters are based in London, Ontario, with a
regional office located in Victoria, British Columbia. Both our US and Canadian teams are well-versed in statefprovincial
regulations and municipal needs across their respective countries

Our team is composed of highly skilled professionals dedicated to both sales and service functions, ensuring that we
can address the needs of Sourcewell participating entities efficiently

In the United States, we have seven (7) full-time sales representatives, while in Canada, we have three (3) full-time
sales representatives, three (3) Regional Managers, and three (3) Customer Support team members. These sales
teams are responsible for engaging with potential clients, understanding their unigue requirements, and providing tailored
solutions from our product suite

The company also has a dedicated Service and Support team responsible for the implementation of our software and
advisory services. Based in Canada, we have eighteen (18) full-time service providers. Our service team handles
implementation, training, ongoing support, and maintenance, ensuring that clients receive continuous and reliable service
In the United States, we have a strategic partnership with WithersRavenel, based in Cary, North Carolina. This
relationship allows us to leverage specific local expertise to US-based organizations on top of our experienced internal
service and support staff based in Canada

Integrated Approach:

‘While our sales and service functions are distinct, there is a significant overlap to ensure seamless transitions from

sales to implementation and ongeing support. Our sales representatives work closely with service teams to provide a
cohesive client experience. This collaboration includes joint mesetings, shared CRM systems, and coordinated project

timelines

Client Onboarding:

During the client onboarding process, sales representatives introduce service providers early on to ensure that clients
are comfortable and familiar with the team that wil be handling their implementation and support

Feedback Loop:

Continuous feedback between sales and service teams helps us refine our offerings and address any emerging needs
promptly. This integrated approach ensures that our clients benefit from & well-rounded and supportive relationship with
PSD Citywide

In conclusion, PSD Citywide is fully equipped to meet the needs of Sourcewell participating entities across the US and
Canada. Our robust network of sales and service providers, sales representatives, and integrated approach between
sales and service functions enable us to deliver top-tier solutions and support to local governments, ensuring their
operations are efficient and effective

27 Dealer network or other distribution methods

PSD Citywide is well-equipped to meet the needs of Sourcewell participating entities across the United States and
Canada, leveraging our robust in-house networlk of sales and service providers, as well as our strategic partnership with
‘WithersRavenel. Sales and service functions are handled by direct employees of PSD Citywide. This includes sales
representatives, the customer support team, marketing, and implementation specialists who work clogely with clients to
ensure successful deployment and ongoing support of PSD Citywide solutions.

The company's dedicated sales team covers all key regions across the United States, based in one of three support
offices; Tampa, Dallas, and Los Angeles. The company has si (6) Account Managers and one (1) Business
Development representative strategically located to ensure comprehensive coverage and quick response times to US-
based clients. In Canada, the company has three (3} dedicated Account Managers based out of the London, Ontario
and Victoria, British Columbia offices to support new and existing clients across the country.

These |ocal resources are supported by a team of three (3) Regional Managers, three (3) Customer Success
Representatives, and eighteen (18) Implementation Advisors who help support the onboarding and ongoing success of
clients across MNorth America. The marketing team consists of seven (7) fulltime and two (2) part-time team members

‘ithersRavenel, a strategic partner based in Morth Carolina, enhances PSD Citywide's service delivery capabiliies in
the US. Their expertise in engineering and consulting services, combined with PSD Citywide's software solutions,
ensures the company can meet the complex needs of various municipalities. WithersRavenel contributes 15 full-time
professionals dedicated to the joint service offerings as part of this relationship, along with access to their broader
team of 450 professionals on an as needed basis for various projects

28 Service force

At this time, PSD Citywide offers cloud-based software and advisory services, all of which are managed through our in-
house team, eliminating the need for a dealer or distribution network., At PSD Citywide, the sales and service teams
work in close collaboration to ensure a seamless client experience. Sales representatives are well-versed in the
technical aspects of the company's solutions, allowing them to effectively communicate benefits and set accurate
expectations with potential clients. The service team takes over post-sale, managing the implementation process and
providing ongoing support. This integrated approach ensures continuity and has helped the company build long-term
relationships with clients:

29 Describe the ordering process. If orders will be handled by
distributors, dealers or others, explain the respective roles of the
Proposer and others
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The ordering process at PSD Citywide begins with the development of a detailed proposal. This proposal is created in
close collaboration with the client to ensure that all project requirements and items are thoroughly reviewed The
proposer, PSD Citywide, takes the lead in this stage by working directly with the client to understand their needs,
define the project scope, and outline the necessary steps to achieve the desired outcomes. Once the proposal is
accepted and the project scope is finalized, PSD Citywide provides a project charter to the client. This charter includes
a comprehensive summary of the implementation scope, terms of payment, time frame, and any other relevant
information pertinent to the project. The project charter serves as a formal agreement that guides the execution of the
project, ensuring all parties have a clear understanding of their roles and responsibiliies. This structured approach
allows for a smooth and coordinated exscution, leveraging the strengths and expertise of all involved parties to deliver
a successful project.

Once the proposal is accepted and the project scope is finalized, PSD Citywide provides a project charter to the
client. This charter includes a comprehensive summary of the implementation scope, terms of payment, time frame, and
any other relevant information pertinent to the project. The project charter serves as a formal agreement that guides the
execution of the project, ensuring all parties have a clear understanding of their roles and responsibilities
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30

Describe your strategy related to implementation, integration, and
use of implementation partners

PSD Citywide provides comprehensive enterprise software that is configured specffically for each client's unique needs.
Qur virtual implementation services include in-depth project planning, data migration, system configuration/set-up, training,
testing, go-live support, and post-implementation support services throughout the duration of the contract. Our
implementation methodology adapts to both single-phase and multi-phase projects for a single product or various

The Implementation Work Plan outlines the key phases and activities of our implementation approach

- Project Management YWe will maintain strong project management throughout the implementation, including regular
meetings, weeldy client updates, and adjustments to resources as needed, ensuring effective communication and project
oversight.

- Project Initiation and Planning. This phase involves initial project resourcing, kickoff preparation and meetings with key
client resources, and the development of a detailed project work plan

- Data Analysis: We will provide blank data templates to the client, and upon completion, these templates will be
delivered to the PSD Team. This phase aims to gather essential data for the project

- Data Formatting & Upload: This phase involves configuring and uploading client data into the system, ensuring that all
data is available for use as needed

- Admin User Training & Workshops: Key users will participate in process workshops and receive admin user training
to ensure their comfort with the system

- System Configuration: VWe will prepare and deliver a testing plan, refine configurations, and finalize work processes,
configurations, and user profiles, completing the setup of the system

- User Acceptance Testing The client will execute user acceptance testing, a critical milestone in ensuring that the
system aligns with their requirements and expectations

- End User Training & Go-Live: End users will undergo training, and the client's go-live phase will be executed

- Go-Live Support: We wil provide support during and after the go-live phase to address any questions or issues

- Project Closure: The implementation will conclude with a project closure meeting, transitioning the client to PSD
Citywide Support, and providing an external project report

This comprehensive worlc plan ensures a structured and well-managed implementation process, with clear milestones
and deliverables at each stage of our system implementation

PSD ensures the client's staff have the opportunity for ongoing knowledge and process development over the course of
this project as they work directly with our team of subject matter experts (SMEs). Our project manager will maintain
strong project communication, quality assurance, and risk and change management processes that draw from the
Project Management Body of Knowledge (PMBOK) 6th and 7th Editions to ensure expectations are exceeded

PSD Citywide does all implementation work in house and does not use any third party implementation partners.
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Describe in detail the process and procedure of your customer
service program, if applicable.

Include your response-time capabilties and commitments, as well
as any incentives that help your providers meet your stated
service goals or promises

PSD Citywide has been providing services to the public sector since our founding in 2003 We collaborate closely with
our clients to help them achieve their goals. PSD Citywide has a retention rate of 98% with a 95% customer
satisfaction rating and 99.96% uptime in our system. Each PSD Citywide client is assigned an Account Manager and a
Customer Success representative, to ensure full support of our system

Our Software Support Team is well-equipped to resolve technical difficulties experienced by the client throughout the
duration of the contract and will be happy to engage with client staff directly throughout the troubleshocting process.
Support is provided out of our London, Ontario offices, and is avaiable from 8:30am to 5pm EST, Monday through
Friday (excluding statutory holidays) though we wil always return your callfemail on the same day and will usually
resolve any problem within 24 hours, We provide the following
direct support options:

- Telephone support is available from 8:30am to 5:00pm EST, Monday through Friday

+ E-mail support is available from 8:30am to & 00pm EST, Monday through Friday via the PSD Citywide support
email

+  Should clients require additional support beyond the above options or outside of specified business hours, this can
be facilitated through the devoted Account Manager or Client Success Representative assigned to the client.

Citywide Support Centre

Customer support is also available through the Citywide Support Centre, which offers an FAQ page, video tutorials, the
ability to create a support request directly through the system, detailed user guides. All these resources are provided
as part of PSD Citywide's annual support and are available once the software solution has been implemented and is
accessible to staff
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Describe your abilty and willingness to provide your products
and services to Sourcewell participating entities in the United
States

Each partner's role is clearly delineated to avoid any overlap or confusion. PSD Citywide remains responsible for
overseeing the entire project, ensuring that all components are integrated seamlessly and that the client's needs are
met efficiently. This structured approach allows for a smooth and coordinated execution, leveraging the strengths and
expertise of all involved parties to deliver a successful project

33

Describe your abilty and willingness to pravide your products
and services to Sourcewell participating entities in Canada

Qur Software Support Team is well-equipped to resolve technical difficulties experienced by the client throughout the
duration of the contract and will be happy to engage with client staff directly throughout the troubleshooting process.
Support is provided out of our London, Ontario offices, and is available from 8:30am to 5pm EST, Monday through
Friday (excluding statutory holidays) though we will ahways return your callfemail on the same day and will usually
resolve any problem within 24 hours

34

Identify any geographic areas of the United States or Canada
that you will NOT be fully serving through the proposed contract

PSD Citywide does not have geographic limitations that would prevent us from serving any area of the United States
or Canada that is adequately provisioned with internet service to deploy our software

35

Identify any Sourcewell participating entity sectors {ie.,
government, education, notfor-profit) that you will NOT be fully
serving through the proposed contract

Explain in detail. For example, does your company have only a
regional presence, or do other cooperative purchasing contracts
limit your ability to promote another contract?

Each partner's role is clearly delineated to avoid any overlap or confusion. PSD Citywide remains responsible for
overseeing the entire project, ensuring that all components are integrated seamlessly and that the client's needs are
met efficiently. This structured approach allows for a smooth and coordinated execution, leveraging the strengths and
expertise of all involved parties to deliver a successful project

36

Define any specific contract requirements or restrictions that
would apply to our participating entities in Hawaii and Alaska
and in US Territories

None. PSD Citywide is able to service these locations virtually with no restrictions. This virtual capability ensures that all
clients receive the same high level of service and support, without the need for physical presence.

Table 7: Marketing Plan

Line
Item

Question
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37

Describe your marketing strategy for promoting this contract
opportunity. Upload representative samples of your marketing
materials (if applicable) in the document upload section of your
response
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Our marketing strategy for promoting this contract opportunity is multi-faceted, ensuring mendmum reach and
engagement across various channels. Here's an outline of our proposed approach (with recent audiencelffollower counts
in brackets)

Targeted Digital Marketing

PSD Citywide has a large CASL-compliant email subscriber base (+6,200) in both Canada, and the United States. As
we do with every campaign, we will utilize segmented email lists to target specific audiences such as local government
officials, public works departments, and industry professionals. Each email will contain tailored content highlighting the
unigue benefits and features of this contract opportunity, along with clear calls to action. Further, ongoing promotion of
the new relationship will be done through our monthly eNewsletter (1,512}

PSD Citywide also has a strong Social Media marketing strategy that sees annual follower growth of +125%. We will
leverage platforms like Linkedin (+9,000), X {+1,900), and others to reach our target audience. Regular posts and
updates will be shared, including infographics, testimonials, and case studies that demonstrate the value of this contract
opportunity.

Finally, PSD Citywide has a dedicated content marketing team and in-house resources focused on search engine
optimization (SEO). Informative blog articles and whitepapers will be produced that delve into the specifics of the
contract, its benefits, and success stories throughout the relationships. All content will be optimized for search engines
to ensure high visibility.

Traditional Marketing

In terms of traditional marketing, we wil issue press releases to industry publications and local news oltlets to
announce the contract opportunity, highlighting its significance and benefits. Brochures and flyers detailing the contract
will be distributed at industry conferences, trade shows, and local government meetings. Each year, PSD Citywide
participates in more than 40 events across North America, including but not limited to APYWA-PWX, ICMA, MFOA,
CNAM, and multiple state and provincial association shows

Direct Outreach

PSD Citywide uses direct account-based marketing along with webinars and workshops throughout the year. For this
relationship, we will host informational webinars and workshops that will provide potential bidders with a comprehensive
understanding of the contract requirements and benefits In addition, we will arrange one-on-one meetings with key
stakeholders to answer questions and provide personalized insights into the contract opportunity.

Monitoring and Adjustment

PSD Citywide relies on several tools for menitoring campaign performance and adjusting accordingly. We will closely
monitor the performance of our marketing efforts using analytics tools and adjust our strategy based on feedback and
engagement metrics.

In the document upload section of our response, you will find samples of our marketing materials, including:

- Example email campaign templates
- Example of Social media posts related to partner announcements

These materials are just a sample ta illustrate our commitment to effectively promoting this contract opportunity and
ensuring its success by engaging the right audience through multiple channels
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38 Describe your use of technology and digital data (e g, social
media, metadata usage) to enhance marketing effectiveness.

Our approach to enhancing marketing effectiveness through technology and digital data is comprehensive, leveraging
advanced tools and strategies to reach our target audience sffectively. PSD Citywide has invested significantly into its
marketing technology stack, leveraging tools like Hubspot, Salesforce, SEMRush, Go-to-VWebinar, Eventbrite, MailChimp,
and Wordpress, to name a few. Here's how we incorporate technology and digital data

Social Media

Using platforms like Linkedin, Facebook, and X, we create targeted social posts and ad campaigns to reach specific
demographics based on interests, job titles, and geographic locations. We utilize analytics tools provided by these
platforms along with HubSpot, our marketing CRM to track engagement rates, click-through rates, and conversion rates,
allowing us to refine our strategies in real-time

Content Scheduling and Management

Tools like HubSpot help us schedule posts in advance and optimize them for engagement, ensuring consistent and
timely content delivery. These tools also provide insights into the performance of each post, helping us understand what
type of content resonates most with our audience

Search Engine Optimization (SEQ)

We use tools like Google Keyword Planner and SEMrush to identify relevant keywords and incorporate them into our
content, ensuring higher visibility on search engines. Optimizing meta fitles, descriptions, and tags for our web pages
and blog posts helps improve clickthrough rates and search engine rankings

Analytics and Reporting

Ve track website traffic, user behavior, and conversion paths to understand how visitors interact with our site. ¥We also
have advanced tracking of all campaigns managed within Salesforce, allowing us to measure and understand influence
on each opportunity and sale. This data helps us identify areas for improvement and optimize our marketing strategies

Customer Relationship Management {CRM)

We integrate both Salesforce and HubSpot with our marketing platforms to maintain a unified view of customer
interactions. This helps in personalizing our marketing efforts and nurturing our audience more effectively. Further,
automated workflows within HubSpot ensure timely follow-ups and consistent cornmunication with prospects and clients

Email Marketing

Using ermail marketing platforms including HubSpot and Mailchimp, we segment our email lists based on various
criteria (e.g., industry, engagement level) and personalize content to enhance relevance and engagement. YWe conduct
AMB tests on subject lines, email content, and call-to-action buttons to determine the most effective strategies for our
audience. WWe also rely on Al tools to optimize the content to continuously increase engagement

Market Research and Surveys

Utilizing tools like SurveyMonkey, we gather feedback from our audience to understand their needs and preferences,
which informs our content and carpaign strategies. We also engage in regular Net Promoter Score (NPS) and
Customer Satisfaction Surveys (CSAT) to solicit feedback from our clients, allowing us to continuously optimize the
experience and the content we deliver.

Performance Tracking and Optimization

Creating real-time dashboards within both Salesforce and HubSpot helps us monitor key performance indicators (KPIs)
and make data-driven decisions quickly. Regularly analyzing campaign pefformance and audience engagement data
dlows us to continuously refine our marketing efforts for maximum effectiveness

By leveraging these processes, technologies and digital data strategies, we enhance our marketing effectiveness,
ensuring that our campaigns are targeted, engaging, and yield measurable results.

39 In your view, what is Sourcewell's role in promoeting contracts
arising out of this RFP?

How will you integrate a Sourcewell-awarded contract inte your
sales process?
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Sourcewell plays a crucial role in promoting contracts arising out of this RFP by serving as a trusted intermediary
between vendors and public sector entities. As a leading cooperative purchasing organization, Sourcewell facilitates the
procurement process by pre-vetting vendors and offering a streamlined, compliant purchasing pathway for public
agencies. Their role includes:

1) Pre-Vetting Wendors: Sourcewell conducts rigorous assessments of vendors' products and services, ensuring that only
high-quality, reliable options are avaiable to member agencies

2) Marketing and Promotion: Sourcewell actively promotes awarded contracts through various channels, including their
website, newsletters, webinars, and direct communications with member agencies. This increases visibility and trust in
the vendors they endorse

3) Facilitating Relationships: By connecting vendors with potential clients, Sourcewell helps foster relationships that might
not have been established otherwise, ensuring that public sector entities have access to the best available solutions

Integrating a Sourcewell-awarded contract into our sales process involves several strategic steps to maximize efficiency
and capitalize on the benefits provided by Sourcewell's endorsement

1) Training and Awareness: VWe will begin by training our sales team on the specifics of the Sourcewell-awarded
contract, ensuring they understand the benefits and unique selling points associated with this partnership. This includes
familiarizing them with Sourcewell's procurement processes and the walue proposition for potential clients. Al processes
will be integrated into our Salesforce CRM for full-transparency and reporting to Sourcewsll, when required

2) Marketing and Outreach: Leveraging Sourcewell's promotional channels, we will integrate their marketing resources
into our own campaigns. This includes co-branded marketing materials, joint webinars, and utilizing Sourcewell's
platform to reach a wider audience Our marketing efforts will highlight the ease of procurement and the trusted vetting
process Sourcewell provides.

23) Streamlined Procurement: Qur sales process will emphasize the streamlined procurement pathway offered through
Sourcewell. We will educate potential clients on how they can bypass lengthy RFP processes by purchasing directly
through Sourcewell, reducing administrative burdens and speeding up decision-making

4) Client Communication: We will proactively communicate with existing and potential clients about the benefits of using
the Sourcewell-awarded contract. This includes personalized emails, direct calls, and presentations that explain how
partnering with PSD Citywide through Sourcewell can save time and resources

5) Support and Follow-Up: Throughout the sales process, we will provide dedicated support to clients navigating the
Sourcewell procurement pathway. This ensures a smooth transition from interest to purchase, reinforcing our commitment
to customer satisfaction and leveraging the trust Sourcewell has established.

By integrating these strategies, we aim to enhance our sales process, expand our reach within the public sector, and
provide a seamless, efficient purchasing experience for our clients through the Sourcewell partnership
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40 Are your products or services available through an e-procurement
ordering process?

If so, describe your e-procurement system and how govemmental
and educational customers have used it

Currently, PSD Citywide products and services are not offered through an e-procurement ordering process. The
purchase of Citywide is done through a consultative process that takes into account each customer's pain points. This
purchasing processes allows us to provide systems that help our customers oplimize their organizations' operations

Table 8: Value-Added Attributes

training programs that you offer to Sourcewsll participating entities

Line N -
ftem Question Response
41 Describe any product, equipment, maintenance, or operator PSD follows the "Train the Trainer* model such that Client Admin users are trained to be comfortable with the system

functionality to the level where they can conduct in-house end user training with additional users. Training can occur on-
site or remotely ivia the web or phone). On-site training is subject to standard travel and accommodation expenses
Our internal client support and implementation team members provide training. YWe do not outsource this service

We typically use a train-the-trainer approach so that client staff are trained as experts in the system. This approach
typically results in greater knowledge-transfer and self-sufficiency within the client organization in the long term. Users
will be fully capable of conducting their own end-user training and wil therefore be able to scale the overall number of
users of their new system over time, as more new end-users are added However, we can also host training sessions
with additional users if the clients prefer full user training over the train the trainer approach

Online Support Center

Custorner support is also avaiable through the Citywide Support Centre, which offers an FAQ page, video tutorials,
the ability to create a support request directly through the system, detailed user guides. All these resources are
included as part of PSD Citywide's annual support and are available once the software solution has been
implemented and is accessible to staff

42 Describe any technological advances that your proposed products
or services offer
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PSD Citywide is a leading provider of enterprise asset management advisory and software solutions. We bring the
only holistic solution of software, services and data that allow our public sector clients to make better decisions. Ve
have a 99% retention rate and follow a CIFCD {Continuous Integration/Continuous Deployment) methodolagy that allows
our products and services to continue to lead in the marketplace

Our $aaS software solutions are based on a modem web technology stack and incorporate several technological
advances designed to deliver superior performance, scalability, and user experience. Here are some key technological
advances that our offerings provide:

1. Containerization and Orchestretion

- Consistency: Containers ensure that applications run the same way in development, testing, and production
SNVIFOMMents:

- Resource Efficiency: Containers share the host OS kernel, making them more lightweight compared to traditional
virtual machines

- Automation: Orchestration of container-technology, ensuring optimal performance and resource utilization

2. Advanced Data Analytics and Machine Learning

- Predictive Analytics: Helps in forecasting trends, identifying potential issues hefore they arise, and making data-driven
decisions

- Automation: Automates routine tasks, such as customer support chatbots, which improve efficiency and customer
satisfaction

- Large Language MWodels {LLMs) and Generative Al: VWe leverage LLMs to assist our clients with support enquiries
We have a Citywide chatbot, and are currently developing another LLM which will assist clients with querying their
own data in & free-form fashion

3. Robust APl Ecosystem

- Integration: Welldocumented APls enable seamless integration with third-party applications, enhancing our platform’s
capabilities.

- Flexibility: APls provide flexibility for customers to build custom solutions tailored to their specific needs

4. Real-time Data Processing

- Field Applications: Extend your technology and processes into the field by using our native mobile applications (i0S
and Android) to allow field staff to complete their work and sync data back to our servers for immediate processing

- Interactive User Experience: Enhances the responsiveness and interactivity of our applications, crucial for applications
like collaboration tools and live data dashboards

5. Enhanced Security Protocols

- Zero Trust Architecture: Implements strict identity verification for every person and device attempting to access
resources, minimizing security risks

- End-to-End Encryption: Ensures that data is encrypted during transmission to protect against unauthorized access

- Regular Audits and Compliance: Conducts regular security audits and adheres to industry standards and regulations
(e.q, OWASP, CSA) to maintain high security and compliance levels

6. Continuous Integration and Continuous Deployment {CI/CD)

- Automation: Automates the deployment pipeline, ensuring that new code is tested, integrated, and deployed quickly
and reliably.

- Reduced Time to Market: Frequent releases allow for rapid iteration and delivery of new features to users

7. User Experience (UX) and User Interface (Ul) Innovations
- Responsive Design: Ensures optimal performance and usability across various devices and screen sizes
- Intuitive Interfaces: Focus on creating user-friendy interfaces that enhance productivity and reduce learning curves

8. Geospatial Data

Visualize: Maps and spatial visualizations make complex data more understandable and actionable.

Spatial Analysis: Provides insights into spatial patterns and relationships, aiding in more informed decision-making
Asset Management Tracks the location and status of assets, enhancing maintenance and deployment efficiency.

9. Mobile Applications

- Our native mobile applications enhance the value of traditional SaaS web-based software by providing greater
accessibility, leveraging device capabilities, improving user experience, and increasing productivity. They facilitate real-
time data access, ensure security, and offer scalable solutions tailored to specific needs, ultimately driving efficiency
and effectiveness in the field

- Anywhere, Anytime Access Native mobile apps allow users to access PSD Citywide applications on the go,
providing flexibility to work from any location without the need for a desktop or laptop.

- Offline Capabilities: Many native apps can store data locally and synchronize with the cloud when connectivity is
restored, enabling users to work even without an internet connection

- Field Data Collection: Enables seamless data entry and collection directly from the field, reducing the need far
manual data transfer and minimizing errors

10. Cloud-native Infrastructure

- Flexibility: Leveraging cloud services for storage, computing, and networking ensures high availability and flexibility
- Global Reach: Cloud infrastructure capabilities allow us to serve customers, in their own region(s), with minimal
latency.

These technological advancements collectively ensure that our SaaS products offer unparalleled performance, reliability,
and user satisfaction, positioning us as a leader in the industry
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43

Please describe your software innovation maturity related to the
following technology areas:

o Machine leaming

MNatural language processing

Virtual assistants/chatbots

Predictive analytics

Big data analytics

AlfGenerative Al

Toooo0

Machine learning
- We leverage commercial AliGenerative Al tools which are based upon the broader concept of Machine Learning and
Natural Language Processing (NLP)

Natural language processing
- We leverage large language models (LLMs) which are a type of NLP but much more powerful and sophisticated

Virtual assistants/chatbots

- Citywide has 2 chatbots in developmenticirculation that are both based on LLMs. Our LLMs have been trained on
our wvast library of interal and external documentation that provides the source material for our Citywide Support
chatbot. Ve are also developing a second LLM which will allow our individual clients to query their own data using a
free-form, chatbot prompt format

Predictive analytics
- Citywide Decision Support is based on mathematical models that provide near-optimization of their infrastructure
data using Cost, Time, Condition and Risk as competing entities

Big data analytics

- PSD Citywide offers a robust API library and OLAP data structures that allow our customers and technology
partners to update, query, process and analyze data from Citywide SaaS applications. Clients simply use common
tools such as Power Bl, FME or Tableau to gain insight from the data in our applications

AliGenerative Al
- Our chatbots are trained by generative Al tools

44

Describe connectivity and integration capabilities between your
offered solution(s) and other software systems.

Citywide allows for integration with other software systems to provide functionality across platforms without the need for
double entry. Integration effort can range from low to high according to the complexity of the tasks required and
according to the medium selected to perform the integration, such as data dumps being passed back and forth, direct
database connections, or API calls. Typically, integration requirements can be handled using the proposed Citywide
solutions import/export functionality or Citywide's APl library

45

Describe your migration, customization, configuration, and upgrade
processes

Data Migration can be a complex process and demands that solid requirements are well defined in order to prepare
for the data migration process. During the project initiation stage, PSD Citywide will help the client determine the
needs for data to be migrated from any legacy system into our products with a Data Migration Plan. Decisions will
be made jointly via a thorough analysis of the legacy system data and how or if the legacy data should be targeted
to be migrated to Citywide

Data gathering and migration will require the most effort from the client's team. During the "Data Gathering” phase,
our implementation specialists will advise the client on data gathering best practices, and be available to provide
support and answer questions throughout the process. Gur analysts will then begin the process of migrating the data
into our systems with the use of templates. This process enables our staff to manage the data migration process
more thoroughly, while instiling maximum confidence in the reliability and completeness of the database. The client can
also easily confirm that the right information is being collected and uploaded

Data Gap Analysis

After obtaining all relevant infrastructure information at the highest level of detail available, our team will review the
populated templates for consistency and completeness, identifying any gaps in current datasets and determining where
the client should focus its efforts to eliminate those gaps

Qur staff possess extensive experience with data gap analyses, data consolidation, and cross-system coordination of
asset data, and will focus efforts on areas that will allow the client to get the solution up and running as quickly and
efficiently as possible

Data Review Meeting

Our project manager will schedule a meeting with appropriate client staff to review the results of the initial gap
analysis, including any inconsistencies we have found within the data or additional data that must be supplied by the
client to move. forward

Client Provides Outstanding Data

Additional time ¢an be allotted for the client to collect or create solutions for any missing data identified throughout
the gap analysis. We can assist with this process and provide advice to the client on the best practices for filing in
the gaps. The stage's duration may be adjusted at this time based on the scope of the outstanding data and the
time the client will need to provide it

Configuration

Our systems are customized for each client depending on business and operational needs. The system is designed to
be easily configurable by not only our staff, but also users. Visual customizations can also be done to our external
facing sites to ensure brand continuity for our clients

Upgrade Processes

Citywide releases updates and bug fixes on a weekly basis to ensure all applications function properly. Major software
updates to Citywide are performed quarterly to upgrade the system and add new functionality and software
optimization. Users can also expect one-off releases on a case-by-case basis. Updates to Citywide modules are
made on the server-side and are available to users as soon as the update is complete with minimal-to-no downtime

45

Describe any "green” initiatives that relate to your company of to
\your products or services, and include a list of the certifying
agency for each

The digital environment of PSD Citywide's Software Platform reduces, and in most cases, eliminates the nesed for
paper across all service groups. The mobile applications for operations staff eliminate a great deal of vehicle
emissions by efficient and real-time communication to staff in the field. Significant reductions in back-and-forth travel to
customer owned locations looking for items such as parts and materials needed for operations activities can be made
as staff can see their daily overviews and squipment and jobs that are scheduled for that day. Those reductions can
also be made as staff can use the GIS map component of the mobile applications to look for other issues or work
orders in the area they are in, instead of being dispatched to that location at ancther time. The efficiencies and
impacts to the green practices are immeasurable as the tools become more ingrained into the everyday routines our
client's organization

47

Identify any third-party issued eco-labels, ratings or certifications
that your company has received for the equipment or products
included in your Proposal related to energy efficiency or
conservation, life-cycle design (cradle-to-cradle), or other
green/sustainability factors

PSD Citywide does not hold any third-party issued labels, ratings, or certifications

46

Describe your strategy related to ecosystern partners for additional
functionalities or capabilities.

PSD Citywide offers flexible AFls that enable our clients to integrate seamlessly with other systems, enhancing their
overall ecosystem. These APIs allow clients to collaborate with external partners to incorporate additional functionalities
and support initiatives that benefit their operations. By using our APls, clients can customize their workflows, improve
data interoperability, and extend the capabilities of their existing systems. This flexibility helps clients build a more
efficient and tailored ecosystem to meet their specific needs and goals

49

Describe any Wornen or Minority Business Entity (WMBE), Small
Business Entity (SBE), or veteran owned business certifications
that your company or HUB partners have obtained. Upload
documentation of certification {as applicable) in the document
upload section of your response
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50 What unique attributes does your company, your products, or your
services offer to Sourcewell participating entities? What makes
\your proposed solutions unigue in your industry as it applies to
Sourcewell participating entities?

PSD Citywide stands out in the field of municipal software and advisory services, managing over $300 billion in
municipal assets across North America. What sets us apart is our al-in-one software solution that integrates asset,
maintenance, financial, GIS, and permitting management. Qur platform is continually updated with new features and
functionalities that align with municipal best practices and legislation, ensuring it meets the evolving needs of our
clients

Our solutions provide visibility into every aspect of operations, offering predictive insights to help users anticipate the
next steps. Our industry-focused expertise and proven track record ensure that we meet our clients where they are
today end prepare them for tomarrow.

Over 95% of our clients are local governments, which means our solutions are specifically designed for municipal use
rather than retrofited to meet public sector demands. This focus allows us to deliver bestin-class services and
product innovations that help clients manage their organizations more efficiently, identify significant cost savings,
improve decision-making, reduce risks, and enhance public service delivery

PSD Citywide is not just a software provider, we are recognized as an industry expert. Our team, which includes
finance, engineering, and former rmunicipal professionals, provides a wealth of knowledge and experience. For
instance, in 2018, the U.S. Govemnment Accountability Office (GAQ) consulted us for our expertise in asset
management

Our services extend beyond software, offering value-added options such as webinars, workshops, grant application
writing, and user group conferences attended by hundreds of clients every year. These initiatives help clients maximize
their use of our platform and foster a community of leaming and collaboration. We know the journsy to a fully
integrated ecosystern doesn't happen overnight, so we meset clients wherever they are to create a strategy and chart a
course to connectedness

PSD Citywide's integrated solutions offer clients a comprehensive, user-fiendly perspective on their operations. This
enables the identification of improvement opportunities, the detection of potential issues before they escalate, and a
clear understanding of the necessary steps to enhance operational efficiency.

PSD Citywide's unique combination of innovative software, expert advisory services, and dedicated support makes us
a trusted leader in the municipal sector. Our commitment to helping communities thrive is reflected in our tailored

solutions and the continucus support we provide to ensure their success. VWe empower our clients with a unified view
of their operations, enabling them to make informed decisions, improve efficiency, and better manage their resources

54 If applicable, how does your solution facilitate increased citizen
engagement and feedback in public sector processes?

QOur software solution enhances citizen engagement and feedback in public sector processes through a dedicated
citizen portal. This portal centralizes interactions between citizens and the city, making communication more streamlined
and efficient. By providing a single platform for submitting service requests, managing permit applications, licences
and receiving updates, our solution supports a more responsive and transparent relationship between the city and its
residents, ultimately improving public participation and satisfaction

59 How does your solution support digital transformation initiatives
within the public sector, including cloud adoption, mobile access,
and digital service delivery?

PSD Citywide facilitates digital transformation in the public sector through cloud adoption, mobile access, and digital
service delivery, Our cloud-based systems, including Asset Management Software, CMIMS, Budgeting, GIS, and PPL
software suites, enable efficient management of municipal operations from any location. This ensures seamless
technology adoption for communities implementing software tools for the first time:

We offer real-time mobile access, allowing field staff to update and access information on-the-go, which enhances
responsiveness and data accuracy. Our citizen portal centralizes interactions between citizens and their municipaliies,
making services more accessible and efficient

We continuously develop new features through our large development team, as well as using Al technology to improve
functionality, such as predictive maintenance and optimized resource allocation. VWith experience working with hundreds
of communities, both small and large, we guide clients through the technology adoption process and help enhance
their existing systems
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Table 9A: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure, and overall structure.

You may upload representative samples of your warranty materials (if applicable) in the document upload section of your response in addition to responding to the questions below.

Line 9 ;s
et Question Response
53 Do your warranties cover all products, parts, and labor? Limited Warranty and Warranty Disclaimer.

a PSD Citywide warrants that the Services will conform in all material respects to the service levels set forth
in Schedule B when accessed and used in accordance with the Documentation. PSD Citywide does not make any
representations or guarantees regarding uptime or availability of the Services unless specifically identified in Exhibit B
The remedies set forth in Schedule B are Customer's sole remedies and PSD Citywide's sole liability under the
limited warranty set forth in this Section 12({a).

b EXCEPT FOR THE LIMITED WARRANTY SET FORTH IN SECTION 8(a) THE PSD CITYWIDE IP IS
PROVIDED "AS IS" AND PSD CITYWIDE HEREBY DISCLAIMS ALL WARRANTIES, YWHETHER EXPRESS, IMPLIED,
STATUTORY, OR OTHERWISE. PSD CITYWIDE SPECIFICALLY DISCLAIMS ALL IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT, AND ALL
WARRANTIES ARISING FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE. EXCEPT FOR THE
LIMITED WARRANTY SET FORTH IN SECTION 12(z), PSD CITYWIDE MAKES NO WARRANTY OF ANY KIND THAT
THE PSD CITYWIDE IP, OR ANY PRODUCTS OR RESULTS OF THE USE THEREOF, WILL MEET CUSTOMER'S
OR ANY OTHER PERSON'S REQUIREMENTS, OPERATE WITHOUT INTERRUPTION, ACHIEVE ANY INTENDED
RESULT, BE COMPATIBLE OR WWORK WITH ANY SOFTWARE, SYSTEM, OR OTHER SERYICES, OR BE SECURE,
ACCURATE, COMPLETE, FREE OF HARMFUL CODE, OR ERROR FREE

54

Do your warranties impose usage restrictions or other limitations
that adversely affect coverage?

None

55

Do your warranties cover the expense of technicians' travel time
and mileage to perform warranty repairs?

Mot applicable for Software-as-a-Service

56

Are there any geographic regions of the United States or
Canada {as applicable) for which you cannot provide a certified
technician to perform warranty repairs?

Haow will Sourcewsll participating entities in these regions be
provided service for warranty repair?

Mot applicable for Software-as-a-Service

57

Will you cover warranty service for items made by other
manufacturers that are part of your proposal, or are these
warranties issues typically passed on to the original equipment
manufacturer?

Mot applicable for Software-as-a-Service

58

What are your proposed exchange and return programs and
policies?

Not applicable for Software-as-a-Service

59

Describe any service contract options for the items included in
your proposal

PSD Citywide software includes annual support & maintenance. Clients have access to the PSD Citywide Support
Center throughout the term of their contract. Our service level is consistent for all of our clients

Included with this annual support are all updates and releases of our systems. This includes, new features and their
fraining, software enhancements, data hosting, and access to our AP libraries

Additionally, our support and maintenance also include the following direct support options:

+ Telephone support is avalable from 8:30am to 5:00pm EST, Monday through Friday.

+  E-mal support is available from 8 30am to 5:00pm EST, Monday through Friday via the PSD Citywide support
email

+  Should clients require additional support beyond the above options or outside of specified business hours, this can
be facilitated through the devoted Account Manager or Client Success Representative assigned to the client

Qnline Support Center

Customer support is also available through the Citywide Support Centre, which offers an FAQ page, video tutorials, the
ability to create & support request directly through the system, detailed user guides. All these resources are included
as part of PSD Citywide's annual support and are available once the software solution has been implemented and is
gecessible o staff
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Table 9B: Performance Standards or Guarantees

Describe in detail your performance standards or guarantees, including conditions and requirements to qualify, claims procedure, and overall structure. You may upload representative

samples of your performance materials (if applicable) in the document upload section of your resg in addition to responding to the questions below.

Line ltem [Question Response -

80 Describe any performance standards or guarantees that apply |PSD Citywide shall
to your services Provide Support to the client for the System as defined within the Error Priority and Response Chart and correct and

resolve any Errors;

Ensure on a best effort basis that the System, and each part or component thereof, will operate and function without
Error following the introduction of all Updates provided by the Vendor,

Ensure on a best effort basis that the System will operate and function without Error on any updates, repairs,
replacements or fixes including, without limitation, software patches or bug fixes;

Ensure on a best effort basis that the System will operate and function without Error on new releases of any Vendor
supplied proprietary tools and components in, or used for, the System and shall provide the Customer with reasonable
prior wiritten notice of any planned changes or modifications to all such tools and components;

61 Describe any service standards or guarantees that apply to PSD Citywide will use commercially reasonable efforts to keep online Services operational on a continuous basis,
\vour services (policies, metrics, KPIs, etc.) subject to reasonable maintenance requirements and matters beyond PSD Citywide's reasonable control

We track KPls such as Resource Availability, System Downtime, Time to Restore, Support Desk Availability, Disaster
Recovery, Accurate Invoicing, Customer Satisfaction

82 Describe your data integrity and protection standards, data Security is not just about technology — it's about trust, and all Customers that use PSD Citywide software need to be

backup, recovery, and secure storage solutions confident that their data is secure so that they can focus on the work which matters most to their organization. We
continue to be vigilant with our security approach and take every opportunity to harden our systems and processes
Over the past 20 years we have never had a data breach and we aim to maintain that track record, while rmaintaining
your trust to keep getting better. Security is a top priority at PSD Citywide.
Data Integrity and Protection Standards
Communications between the client and servers are encrypted with TLS 1.2/1.3 Passwords are stored as salted
hashes (SHA-512), never as plain text.
Account logins are protected from brute force attacks with rate limiting. We keep an eye on external breaches to
ensure that leaked credentials are not used. We have
protections against distributed attacks such as password stuffing.  On our network layer we also deploy a Ubiquiti
Intrusion Detection / Intrusion Prevention System (IDSAPS). Our IDSAPS constantly watches our network, 24 howrs a
day, and identifies possible incidents, logs information about them, stopping the incidents, and reporting them to
secUrity adrinistrators
All our servers and compute instances are monitored in order to provide a comprehensive view of the security state of
corporate and application infrastructure. PSD Citywide collects, stores, and indexes production logs for analysis. Logs
are protected from modification. New servers dsployed to production are hardened by disabling unneeded and
potentially insecure services and applying PSD Citywide custom configuration settings to each server before use.
Data Backup and Recovery
To protect all data, Citywide software performs nightly backupsirecavery points, and PSD Citywide keeps a disaster
site located outside of the primary hosted systems. Recovery of databases can be performed upon request. This is
done at the database level, restoring the client's database with the requested date's data
PSD Citywide performs secure redundant nightly data backupsfrecovery points, which allows for the recovery time
(RTO) of four hours as these backups typically take half a business day. PSD Citywide's recovery point objective
(RPOQ) is up to 24 hours only because it is our policy to perform nightly backups. The Source Code of the system is
also backed up and duplicated to a secure offsite facility in the United States for disaster recovery. All data transfers
are done over encrypted tunneling to ensure maximum protection
Secure Storage
Servers are securely stored in the PSD Citywide headquarters in the London Ontario office. There are four layers of
security to access the physical data servers. Access to the server room, and databases is limited to select individuals
As part of PSD Citywide annuity agreement, Annual Web Hosting includes vendor provided redundant Internet
connections, Daily Tape/Drive backup both on and off-site of client data, 24 Hour video, on-site security, and fire
suppression
Qur servers are physically and environmentally secure. Access to the main building requires an access card, and an
additional level of security is then required to access the server room. The server room is monitored 24/7 and
includes its own HVAC system and proper offsite store of database backups. With each Citywide deployment, all
application business data and backup data will be securely hosted and stored at PSD Citywide's London Ontario
location
We rely on our server host's audit, and they are SOC 2 certified. If SOC 2 certification is required, Customers can
be provisioned on this cloud server platform, either within Canada or the United States

83 What are your policies and governance features regarding PSD Citywide is committed to the ethical use of large language models (LLMs) and generative Al. As such we have
large language models and generative Al? defined the following policy and principles

1. Fairness: Ve implement rigorous measures to ensure fairness, mitigate biases, and prevent harmful or
inappropriate content generation. We strive to maintain transparency in our. Al practices and will clearly disclose where
Al s used in our services

2. Data Privacy and Security: User data privacy is paramount. We will never sell your data. Al personal data used in
Al training is anonymized to protect privacy. Ywe employ robust security protocols 1o safeguard data from unauthorized
access and breaches

3. Accountability and Transparency: We assign clear responsibility for Al model performance to designated teams
Detailed logs of Al decisions and user interactions are maintained for accountability

4. User Control and Feedback We provide mechanisms for users to give feedback on Al outputs and report issues,
ensuring continuous improvernent

5. Risk Management Regular risk assessments are conducted to identify and mitigate potential Al-related risks. Ve
maintain a crisis response plan to address unintended consequences or misuse of Al technologies

By adhering to these policies, we ensure responsible, ethical, and transparent management of large language models
and generative Al, prioritizing user privacy, data security and trust.

84 User Accessibility. How does your software ensure PSD Citywide ensures that our technology is accessible to everyone, including individuals with disabilities. We take
accessibility for all users, including those with disabilities, in into consideration established accessibility standards such as the Web Content Accessibility Guidelines {WCAG). Qur
compliance with standards? developers and designers regularly update their knowledge on the latest accessibility practices. YWe integrate

accessibility testing throughout our development process to ensure compliance and provide a fair user experience for
all. By focusing on accessibility, we aim to support inclusivity and equal opportunity in the digital world
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Table 10: Payment Terms and Financing Options
Line Question Response -
Item
65 Describe your payment terms and accepted payment methods. Payment is due within 30 days of the invoice date Acceptable payment methods include check, EFT and wire
66 Describe any leasing or financing options available for use by PSD Citywide does not provide a leasing option. Financing options would include adjustments to the length of the
educational or governmental entities payment terms, if required.
87 Describe any standard transaction documents that you propose to  |When a project is awarded, PSD Citywide will create and provides a project charter to the client. This charter
use in connection with an awarded contract (order forms, terms includes & comprehensive surmmary of the implementation scope, terms of payment, time frame, general terms and
and conditions, service level agreements, efc.). Upload a sample conditions, and any other relevant information pertinent to the project. The project charter serves as a formal
of each (as applicable) in the document upload section of your agreement that guides the execution of the project, ensuring all parties have a clear understanding of their roles and
response responsibilities. This structured approach allows for a smooth and coordinated execution, leveraging the strengths and
expertise of all involved parties to deliver a successful
project
Sample charter and agresment
are included in the Standard Transaction Document Samples document.
68 Do you accept the P-card procurement and payment process? PSD Citywide does accept P-Card procurement for charges under five thousand dollars or less. For payments over
five thousand dollars, applicable transaction fees will apply
If 50, 5 there any additional cost to Sourcewell participating
entities for using this process?
Table 11: Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can be made during the term of an awarded Contract as

described in the RFP, the template Contract, and the Sourcewell Price and Product Change Request Form.

Line - -
Ttem Question Response
B9 Describe your pricing model {e.g., line-item discounts or product- |PSD Citywide offers software-as-a-service with annual maintenance and support subscription to suppart the use of the
category discounts) software, along with professional services which support the set up of the software. PSD Citywide has made a catalog
of its software offerings and services available to Sourcewell. The following discounts have been applied to the catalog
Provide detailed pricing data (including standard or list pricing list price:
and the Sourcewell discounted price) on all of the items that you
(want Sourcewell to consider as part of your RFP response Annual Maintenance and Support 20% off list price
If applicable, provide a SKU for each item in your proposal Professional Services (includes implementation and training): 5% off list price
Upload your pricing materials (if applicable) in the document
upload section of your response PSD Citywide periodically reviews and updates catalog price books in response to market and internal conditions.
Such conditions may include price adjustments and the addition of a new product or service
70 Quantify the pricing discount represented by the pricing proposal Pricing PSD Citywide would provide Sourcewell participating agencies the following discounts:
in this response. For example, if the pricing in your response + Annual Maintenance and Support 20% discount off list price for the first year
represents a percentage discount from MSRP or list, state the - Professional Services: 5% discount off list price
percentage or percentage range
71 Describe any quantity or volume discounts or rebate programs PSD Citywide does not provide any additional quantity or volume discounts
that you offer
72 Propose a method of facilitating "sourced" products or related This does not apply to PSD Citywide's business model at this time
services, which may be referred to as "open market” items
or "nonstandard options”. For example, you may supply such
items "at cost" or "at cost plus a percentage,” or you may supply
a quote for each such request
73 | dentify any element of the total cost of acquisition that is NOT This does not apply to PSD Citywide's business model at this time
included in the pricing submitted with your response.
This includes all additional charges associated with a purchase
that are not directly identified as freight or shipping charges. For
example, list costs for items like pre-delivery inspection,
installation, set up, mandatory training, or initial inspection. Identify
any parties that impose such costs and their relationship to the
Proposer.
74 If freight, delivery, or shipping is an additional cost to the [This does not apply to PSD Citywide's business model at this time
Sourcewell participating entity, describe in detail the complete
freight, shipping, and delivery program
75 Specifically describe freight, shipping, and delivery terms or This does not apply to PSD Citywide's business model at this time.
programs available for Alaska, Hawaii, Canada, or any offshore
delivery
76 Describe any unique distribution andfor delivery methods or This does not apply to PSD Citywide's business model at this time
options offered in your proposal
Table 12: Pricing Offered
:;Ier:: The Pricing Offered in this Proposal is: * Comments
77 b.the same as the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing departments
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Table 13: Audit and Administrative Fee

plan to employ to verify compliance with your proposed Contract
with Sourcewel

This process includes ensuring that Sourcewell participating
entities obtain the proper pricing, that the Wendor reports all sales
under the Contract each quarter, and that the Vendor remits the

Line : -
e Question Response
8 Specifically describe any self-audit process or program that you PSD Citywide utilizes Salesforce to manage all order transactions, The discount schedule is entered into the CRM

system, making it automatic for our sales reps to include Sourcewell and applicable pricing on client proposals and
charters/contracts. When an order is closed, our Finance Teamn confirms contract pricing. An agreement is created for
each order reflecting the applicable purchasing partner used by the client and this agreement flows to our billing team
for an invoice to be issued. Payments are recorded against this agreement, allowing us to efficiently report on
transactions each quarter. This process is accessible by our Project Management Team who will in turn handle external
reporting requirements at a specified cadence {monthly or quarterly) for each purchasing agency

proper administrative fee 1o Sourcewell

Provide sufficient detail to support your ability to report quarterhy
sales to Sourcewell as described in the Contract template.

79 If you are awarded a contract, provide a few examples of internal
metrics that will be tracked to measure whether you are having
success with the contract

20 |dentify a proposed administrative fee that you wil pay to
Sourcewell for facilitating, managing, and premoting the
Sourcewell Contract in the event that you are awarded a
Contract. This fee is typically calculated as a percentage of
Vendor's sales under the Contract or as a per-unit fee; it is not
a line-item addition to the Member's cost of goods

If awarded the contract, PSD Citywide would track demos, proposals, and new sales resulting from the Sourcewell
contract i

PSD Citywide proposes and administrative fee of 3% wvendor's sales under the Contract. This fee will be reported and
issued for paid transactions received each calendar quarter.

(See the RFP and template Contract for additional details)

Table 14: Depth and Breadth of Offered Equipment Products and Services

Proposers including solutions offered within the scope of Categories 1, 2, 3, and 4 within its singular proposal must designate they are seeking award in Category 5 in the Sourcewell
Procurement Portal. Proposers seeking award in Category 1, 2, 3, or 4, as defined herein must make that designation below. Proposers may only receive an award within the Category(-ies)
they designate. Sourcewell reserves the right to re-categorize any designation as it deems appropriate.

Line ltem Category Selection Offering =

81 Category 1: Core Administrative Systems @ Yes -
C Mo

82 Category 2. Education and Public Sector Information and Work Management C Yes »
& Mo

83 Category 3. Asset and Risk Management & Yes -
© No

84 Category 4: Public Engagement and Specialized Services @ Yes &
© No

85 Category 5. Integrated Enterprise Solutions ~ Yes -
& No

Table 15: Category 1 - Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types of software are offered within your proposal. Provide additional comments in the text box provided, as necessary.

Proposers submitting a proposal in Category 1 will be submitting in the broad category that includes Core Administrative Systems. See RFP Section Il. B. 1 for details.

™ \We will not be submitting for Table 15: Category 1 - Depth and Breadth of Offered Equipment Products and Services
:;'er:: Category or Type Offered * Comments
86 Human Resources Software © Yes Mot offered in proposal L
@ No
87 Financial Performance, Spend, or Expense @ Yes We are proposing: Citywide Budgeting with Operating, Capital, and Salary functionality.
Management Software © No
o Operating Plan submodule provides all the tools required to produce a single-or multi-year
operating budget with optional integration with Salary Plan and Capital Plan modules (operating
impacts from capital projects)
o Salary Plan submodule shows the impact of wages on the overall budget, enabling users to
create accurate, collaborative plans, and forecasts for all staffing expenses
o Capital Plan and Fund Manager submodule enable users to plan for future capital needs by
planning for the impact of capital projects and forecast the nesded resources
88 Accounts Payable, Accounts Receivable, Biling, or © Yes Not offered in proposal 5
Revenus Collsction Solutions & No
89 Procure-to-Pay and Contract Management Systems i Yes Mot offered in proposal I
® No
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Table 16: Category 2 - Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types of software are offered within your proposal. Provide additional comments in the text box provided, as necessary.

Proposers submitting a proposal in Category 2 will be submitting in the broad category that includes Education and Public Sector Infc ion and Work M 1t. See RFP Section II. B.

1 for details.

7 _\We will not be submitting for Table 16: Category 2 - Depth and Breadth of Offered Equipment Products and Services

Line Item (Category or Type Offered ™ Comments

30 Student Information System (SIS) r Yes i
~ No

91 Learning Management System (LMS) ™ Yes i
© MNo

92 Work Management Software  Yes F"
~ No

93 Enterprise Content Management/Records Managerment r Yes -
Mo

94 Enrollment Management Systems C Yes =
~ No

Table 17: Category 3 - Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types of software are offered within your proposal. Provide additional comments in the text box provided, as necessary.

Proposers submitting a proposal in Category 3 will be submitting in the broad category that includes Asset and Risk Management. See RFP Section II. B. 1 for details.

I~ We will not be submitting for Table 17: Category 3 - Depth and Breadth of Offered Equipment Products and Services

Line ltem

Category or Type Offered ™

Comments

95

Computerized Maintenance Management System (CWIMS) ® Yes
© Mo

We are proposing: Citywide Maintenance

Citywide Maintenance is a comprehensive Computerized
Maintenance Management System (CWMMS) with built-in work order,
preventative maintenance, and service request management. This
solution is designed to enable organizations to prioritize, schedule,
and track maintenance projects, work orders and service requests
from within the office or while out in the field. At its core, Citywide
Maintenance supports the organizational need to plan, manage,
assign, record, and report on al manner of work completed as part
of its daily operations. With this module, the client can plan and
carry out preventive maintenance tasks and inspections, track
resources, and produce costing reports

96

Facility Management Software & Yes
~ No

\We are proposing Citywide Assets and Citywide Maintenance.
Together, these two form an EAM system with advanced capabilities
for everyday management and long term planning.

Citywide Assets — serves as a central database for all assets
classes, providing users with a single, corporate-wide source for
asset information. More than just an asset register, Citywide Assets
powers accurate and efficient financial reporting, along with
sophisticated asset management functions, including lifecycle
planning, risk scoring and management, levels of service, and
decision optimization

Citywide Maintenance — a comprehensive Computerized Maintenance
Management System (CMMS) with built-in work order, preventative
maintenance, and service request management. This solution is
designed to enable organizations to prioritize, schedule, and track
maintenance projects, work orders and service requests from within
the office or while out in the field. At its core, Citywide Maintenance
supports the organizational need to plan, manage, assign, record,
and report on all manner of work completed as part of its daily
operations. With this module, the client can plan and camry out
preventive maintenance tasks and inspections, track resources, and
produce costing reports.

7

Energy Managsment Software " Yes
& No

Mot offered in proposal

98

Insurance and Risk Management ~ Yes
@ No

Not offered in proposal B

99

Environmental, Health, and Safety (EHS) management C Yes
@® No

Mot offered in praposal
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Table 18: Category 4 - Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types of software are offered within your proposal. Provide additional comments in the text box provided, as necessary.

Proposers submitting a proposal in Category 4 will be submitting in the broad category that includes Public Engagement and Specialized Services . See RFP Section II. B. 1 for details.

I~ _We will not be submitting for Table 18: Category 4 - Depth and Breadth of Offered Equipment Products and Services

Line ltem [Category or Type Offered Comments
100 Court, Corrections, and Justice System s Not offered in proposal -
@ No
101 Municipal Services, Inspections, Licensing, Grants, Tax, and Permitting @ Yes e are proposing Citywide Permitting: Building, Planning, Licensing,
Management Solutions ~ No Customer Portal

Citywide Permitting: Building Permits — Store and manage all
building permit application types, enabling centralized management of
the full building permit process. Also handle other permit application |+
types, such as fire, special event, electrical, parking, among others
Planning — Supports the entire process of land use management,
from the creation of pre-consultation meetings to the actioning and
preparation of planning applications. Licensing — Allows usgers to
store an unlimited number of license types, inspection types, and

review types
102 Parks and Recreation Software @ Yes We are proposing Citywide Assets and Citywide Maintenance
™~ No Together, these two form an EAM system with advanced capabilities

for everyday management and long term planning. These two
modules have been used by our clients to manage Park and
Recreation departments

Citywide Assets — serves as a central database for all assets
classes, providing users with a single, corporate-wide source for
asset information. More than just an asset register, Citywide Assets
powers accurate and efficient financial reporting, along with
sophisticated asset management functions, including lifecycle
planning, risk scoring and management, levels of service, and
decision optimization

Citywide Maintenance — a comprehensive Computerized Maintenance
Management System (CMMS) with built-in work order, preventative
maintenance, and service request management. This solution is
designed to enable organizations to prioritize, schedule, and track
maintenance projects, work orders and service requests from within
the office or while out in the field. At its core, Citywide Maintenance
supports the organizational need to plan, manage, assign, record,
and report on all manner of work completed as part of its daily
operations. With this module, the client can plan and carry out
preventive maintenance tasks and inspections, track resources, and
produce costing reports

103 Citizen Relationship/Engagement Management @ Yes We are proposing Citywide Permitting and Citywide Customer

~ No Portal

Citywide Customer Portal — this online portal allows users to submit
service requests, bylaw enforcement requests, permit, planning, and
licensing applications directly through the client's website

Citywide Permitting: Building Permits — Store and manage all -
building permit application types, enabling centralized management of
the full building permit process. Also handle other permit application
types, such as fire, special event, electrical, parking, among others
Planning — Supports the entire process of land use management,
from the creation of pre-consultation meetings to the actioning and
preparation of planning applications. Licensing — Allows users to
store an unlimited number of license types, inspection types, and
review types

Table 19: Category 5 - Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types of software are offered within your proposal. Provide additional comments in the text box provided, as necessary.

Proposers submitting a proposal in Category 5 will be submitting in the broad category that includes Integrated Enterprise Solutions. See RFP Section 1. B. 1 for details.

 \We will not be submitting for Table 19: Category 5 - Depth and Breadth of Offered Equipment Products and Services

Line Item [Category or Type Offered Comments
104 Comprehensive suites that encompass Enterprise Resource Planning rYes b
(ERP) and at least one solution from EACH category 1-4 above r No
Bid Number: RFP 060624 Vendor Name: PSD Citywide (US) Inc.
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Table 20: Depth and Breadth of Offered Equipment Products and Services

Line
Item

Question

Response *

108

Provide a detailed description of the equipment, products, and
services that you are offering in your proposal

- Citywide Budgeting —

o Operating Plan module provides all the tools required to produce a single-or multi-year operating budget with
optional integration with Salary Plan and Capital Plan modules {operating impacts from capital projects)

o Salary Plan module shows the impact of wages on the overall budget enabling users to create accurats,
collaborative plans, and forecasts for all staffing expenses.

o Capital Plan and Fund Manager module enable users to plan for future capital needs by planning for the impact of
capital projects and forecast the needed resources

- Citywide Maintenance — a comprehensive Computerized Maintenance Management System (CMMS) with built-in work
order, preventative maintenance, and service request management. This solution is designed to enable organizations to
prioritize, schedule, and track maintenance projects, work orders and service requests from within the office or while out
in the field. At its core, Citywide Maintenance supports the organizational need to plan, manage, assign, record, and
report on all manner of work completed as part of its daily operations. With this module, the client can plan and carry
out preventive maintenance tasks and inspections, track resources, and produce costing reports.

- Citywide Assets — serves as a central database for all assets classes, providing users with a single, corporate-wide
source for asset information. More than just an asset register, Citywide Assets powers accurate and efficient financial
reporting, along with sophisticated asset management functions, including lifecycle planning, risk scoring and management,
levels of service, and decision optimization

- Citywide Permitting: Building Permits — Store and manage all building permit application types, enabling centralized
management of the full building permit process. Also handle other permit application types, such as fire, special event,
electrical, parking, among others. Planning — Supports the entire process of land use management, from the creation of
pre-consultation meetings to the actioning and preparation of planning applications. Licensing — Allows users to store an
unlimited number of license types, inspection types, and review types

- Citywide Customer Portal — this online portal allows users to submit service requests, bylaw enforcement requests,
permit, planning, and licensing applications directly through the client's website

Add on functionality:

- Citywide Mobile Application — available on i0S and Android app stores, the Citywide Mobile App allows field staff to
access complete asset information, inspections, and work order assignments. improving efficiency and performance in
asset management. Staff can attach photos and comments to enrich asset attribute data and track billable time. The
integration with ESRI ArcGIS allows staff to view their assets and work activities through & map view or through a list
[view. Offline mode is available as a standard, allowing users to work offline and sync data when internet connection is
available

- Citywide GIS Viewer — provides a proven and off-the-shelf integration with ESRI ArcGIS and allows users to visualize
and access asset information via a versatile mapping solution, enhancing infrastructure planning capabilities and enabling
superior communication around asset management

- Citywide Route Patrol — |s a sub-module offered within Citywide Maintenance that allows the users to schedule, record
and track road patrols.

106

Equipment and accessories related to the offering of systems
or solutions described in subsections categories 1-5 above,
including but not limited to, hardware, peripherals, and
aCccessories

This is not applicable for the services being offered by PSD Citywide for categories 1-5

107

Services related to the offering of systems or solutions
described in categories 1-5, including, but not limited to,
hosting, cloud migration, modernization, customization,
integration, implementation, installation, maintenance, traiing,
data collection, import, export and backup, record-keeping and
reporting, mobile, cloud, and web-based applications or
platforms, customer service, auditing, compliance, security, and
technical and user suppart

PSD Citywide offers a full suite of software designed specifically for public sector organizations. Having an integrated
tech stack goes a long way to support efficient processes and scalable growth. All of our modules have been designed
to talk to one another, ensuring Citywide can act as the source of truth for all assets, properties, and customersicitizens.
Mot only do our modules act as & single source of truth, but they make information accessible when its needed, to those
who need it, and wherever its needed

Qur systems contribute to the modemization of the public sector by helping our clients move away from wasteful and time-
consuming manual processes to cloud-based tools. PSD Citywide takes care of the hosting, maintenance, backup,
customer service, security, and user support so our clients don't have to. There are no additional on-site peripherals like
servers that require in person maintenance from either our clients or PSD Citywide

Qur modules and their implementation are tailored to each client and their specific needs. At the beginning of every
project, a needs assessment gets completed to establish legacy data migration plans, training requirements, data
callection processes, and communication standards. Throughout the implementation of the modules and while they system
is in use, clients have access to our online support center with video tutorials, user guides, frequently asked questions,
and support requests, in addition to their assigned account manager and customer service representative

Table 21: Exceptions to Terms, Conditions, or Specifications Form

Line Item 108. NOTICE: To identify any exception, or to request any modification, to Sourcewel| standard Contract terms, conditions, or specifications, a Proposer must submit the
proposed exception(s) or requested modification(s) via redline in the Contract Template provided in the “Bid Documents” section. Proposer must upload the redline in the “Requested
Exceptions” upload field. All exceptions and/or proposed modifications are subject to review and approval by Sourcewsll and will not automatically be included in the Contract.

Do you have exceptions or modifications to propose?

Acknowledgement ©

£ Yes
& No

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to ensure that the uploaded document(s) are not either
defective, corrupted or blank and that the documents can be opened and viewed by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the zipped file contains more than one (1) document,
ensure each document is named, in relation to the submission format item responding to. For example, if responding to the Marketing Plan category save the document as “Marketing Plan.”
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« Pricing - Pricing.pdf- Thursday June 20, 2024 14:00:25

» Financial Strength and Stability - Financial Strength and Stability.pdf- Thursday June 20, 2024 10:49:17

o Marketing Plan/Samples - Marketing Examples.pdf- Thursday June 20, 2024 10:49:31

« WWVIBEMMBE/SBE or Related Certificates (optional)

e Warranty Information (optional)

» Standard Transaction Document Samples - Standard Transaction Document Samples.pdf- Thursday June 20, 2024 11:00:32
« Requested Exceptions (optional)

e Upload Additional Document - System Functionality and Screenshots.pdf - Thursday June 20, 2024 13:06:01
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the Proposer to this Affidavit and Assurance of Compliance:

IN]

w

o

o

o

-

©

©

. The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in the jurisdiction of its residence.
. The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for contract award.

. The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the Proposal has been created without colluding with

any other parson, company, or parties that have or will submit a proposal under this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty.
The Proposer has not directly or indirectly entered into any agreement or arrangement with any person or business in an effort toinfluence any part of this solicitation or operations of a
resulting contract; and the Proposer has not taken any action in restraint of free trade or competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a
consultant on the Proposal, the consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this solicitation.

. To the best of its knowledge and belief, and except as othenwise disclosed in the Proposal, there are no relevant facts or circumstances which could give rise to an organizational

conflict of interest. An organizational conflict of interest exists when a vendor has an unfair competitive advantage or the vendor's objectivity in performing the contract is, or might be,
impaired.

. The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an employee or legally authorized agent of the Proposer and

will not be communicated to any such persons prior to Due Date of this solicitation.

. If awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment, products, and services in accordance with the terms, conditions, and scope of a

resulting contract.

. The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or certifications necessary to deliver such equipment, products,

or services under any resulting contract.

. The Proposer agrees to deliver equipment, products, and setvices through valid contracts, purchase orders, or means that are acceptable to Sourcewell Members. Unless otherwise

agreed to, the Proposer must provide only new and first-quality products and related services to Sourcewell Members under an awarded Contract.

. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

. The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential” (or "nenpublic,” etc.), either substantially or in their entirety. Under Minnesota

Statutes Section 13.591, subdiivision 4, all proposals are considered nonpublic data until the evaluation is complete and a Contract is awarded. At that point, proposals become public
data. Minnesota Statutes Section 13.37 permits only certain narrowly defined data to be considered a "trade secret," and thus nonpublic data under Minnesota's Data Practices Act.

. Proposer its employees, agents, and subcontractors are not:

1. Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control of the United States Department of the Treasury
found at: https:/fwww treasury dnlist. pdf;

2. Included on the government-wide exclusions lists in the United States System for Award Management found at: https://sam.qov/SAM/; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated by the State of Minnesota; the United States federal
government or the Canadian government, as applicable; or any Participating Entity. VVendor certifies and warrants that neither it nor its principals have been convicted of a criminal
offense related to the subject matter of this solicitation.

= By checking this box | acknowledge that | am bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the Proposer, and that this
electronic acknowledgment has the same legal effect, validity, and enforceability as if | had hand signed the Proposal. This signature will not be denied such legal effect, validity, or
enforceability solely because an electronic signature or electronic record was used in its formation. - Matthew Dawe, CEQ, PSD Citywide Inc.

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the Proposer foresees an actual or potential Conflict of
Interest in performing the obligations contemplated in the solicitation proposal.

¢ Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.

Check the box in the column "I have reviewed this addendum™ below to acknowledge each of the addenda.
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| have reviewed the
below addendum and

Ellgihans attachments (if Rages)
applicable)

Addendum 17 Software Solutions RFP 060624 " 1

Ion June 3 2024 10:27 AM

Addendum 16 Software Solutions RFP 060624 P 4

Thu May 302024 10:28 AM

Addendum 15 Software Solutions RFP 060624 P 3

Tue May 28 2024 0232 PM

Addendum_14_Software_Solutions_RFP_060624 7 4

Fri May 24 2024 03.00 PM

Addendum_13_Software_Solutions_RFP_060624 7 4

Tue May 21 2024 04:25 PM

Addendum_12_Software_Solutions_RFP_060624 7 1

Mon May 20 2024 06:33 P

Addendum 11 Software Solutions RFP 060624 " 3

FriMay 17 2024 0319 PM

Addendum 10 Software Solutions RFP 060624 " ”
Thu May 16 2024 01:28 PM

Addendum 9 Software Solutions RFP 060624
Tue May 14 2024 0318 PM

Addendum 8 Software Solutions RFP 060624 " 4
Thu May 82024 12:50 PM

Addendum 7 Software Solutions RFP 060624
Wed May 8 2024 01:39 PM

Addendum 6 Software Solutions RFP 060624
Tue May 72024 12:00 PM

Addendum & Software Solutions RFP 060624
Fri May 3 2024 01:56 PM

Addendum 4 Software Solutions RFP 060624
Thu May 2 2024 12:30 PM

Addendum 3 Software Solutions RFP 060624
Tue April 20 2024 03:17 PM

Addendum 2 Software Solutions RFP 060624
Mon April 22 2024 02:21 PM

Addendum 1 Software Solutions RFP 060624
Fri April 19 2024 02:53 PM
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psdcitywide

Contact List

Alachua County (“Client”)

Name

Title

Telephone

E-Mail

Ramon D. Gavarrete,
P.E.

Director of Public
Works

(352) 548-1214

rgavarrete@alachuacounty.us

PSD Citywide (US) Inc. (“"PSD Citywide”)

Manager

Name Title Telephone E-Mail

Matthew Van Regional (656) 206-0012 S
Dommelen Manager Ext. 708 mvd@psdcitywide.com
Dan Gray Senior Account (65?5))(507662012 dgray@psdcitywide.com

Proposal Terms
This Proposal, including all pricing and outlined terms, is valid for 60 days. After this date, the
terms and pricing outlined within may be subject to revision or withdrawal. We encourage timely
review and communication to ensure alignment with the current Proposal details.

Proposal Date: June 3, 2025

Version: 5.0
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Corporate Profile

PSD Citywide (US) Inc. is a leading provider of enterprise asset management software and
advisory services for the public sector across North America. We offer fully integrated solutions,
including asset management, permitting and licensing, land management, maintenance
management, budgeting software, and comprehensive consulting services. Our goal is to empower
public sector organizations with the tools and expertise needed to enhance their operations and
achieve their asset management goals.

Since our founding in 2003, we have collaborated with hundreds of capital-intensive organizations,
including municipalities, conservation authorities, regional governments, universities, utilities, and
First Nations communities. Our diverse client base spans small to large local governments with
populations ranging from 100 to over 1.3 million.

We offer advisory services to support asset management initiatives and assist with developing asset
management plans, strategies, levels of service, and other key components to help organizations
establish and maintain effective asset management practices.

Our multi-disciplinary team, consisting of experienced engineers, accountants, technical specialists,
analysts, former senior municipal managers, GIS and operations specialists, and software
developers, delivers complete solutions to serve our public sector clients. Certified through the
Institute of Asset Management (IAM) and well-versed in industry best practices, including ISO 55000,
our advisors and analysts ensure that client programs adhere to leading standards. We have helped
clients build sustainable and strategic practices across all asset classes, including roads, bridges,
water, wastewater, stormwater, civic facilities, fleet, and IT.

With our products, expertise, and experience, we offer an integrated service to support the
development of effective asset management and budgeting programs for public sector organizations.

psdcitywide
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Project Deliverables

This project will implement Citywide Assets and Citywide Maintenance, delivering a
comprehensive solution for managing assets and maintenance activities. These systems provide a
centralized platform that simplifies operations, enhances efficiency, and supports long-term
planning. Citywide Assets offers a complete asset registry, enabling the client to track all asset
types, manage asset lifecycles, and generate insightful reports. With advanced tools for lifecycle
planning, risk management, and financial reporting, the system ensures accurate data for strategic
decision-making. Its integrated GIS viewer allows users to visualize assets on a map, improving
infrastructure planning and communication.

Citywide Maintenance streamlines maintenance management by offering tools for service
requests, work orders, and preventative maintenance. It empowers teams to prioritize, schedule,
and track maintenance projects seamlessly. Whether in the office or on the go, users can access
and manage maintenance data, ensuring efficient operations and accountability across
departments.

PSD will deliver the following items as part of the implementation of the Citywide Software Suite for
the Client. The work will include the following project(s):
¢ Web-Hosted Platform: Access to a secure, web-hosted system with unlimited user access.
¢ Implementation: Professional services for software implementation.
e User Training: Training for admin users to effectively manage the system.
e Ongoing Support: Continuous support for bug fixes and system maintenance

o/, 6
ywide gupce™
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Citywide Assets

Citywide Assets is a comprehensive enterprise asset management solution that supports all asset
classes and serves as a central database for asset information across the organization. Designed to
align with industry standards, it offers advanced asset management capabilities, including lifecycle
planning, risk management, service level assessment, and decision support.

Users can create asset data hierarchy using industry-standard naming conventions, like Uniformat
coding, and create detailed asset profiles. These profiles facilitate the generation of lifecycle
strategies, risk matrices, and condition reports. Additionally, Citywide Assets enhances financial
reporting accuracy and efficiency, integrating asset data into financial processes seamlessly. The
system also features a GIS viewer, enabling users to visualize and access asset information
through a dynamic mapping interface, thereby improving infrastructure planning and
communication around asset management.

Citywide Maintenance

Citywide Maintenance is a comprehensive Computerized Maintenance Management System
(CMMS) with built-in service request, work order, and preventative maintenance applications. It is
specifically designed to empower all municipal departments to prioritize, schedule, and track
maintenance projects seamlessly. Whether in the office or out in the field, users can access and
manage service requests and work orders, streamlining day-to-day maintenance operations.

Built from the ground up to meet the unique requirements of Public Works, Citywide
Maintenance facilitates efficient workflow management, project tracking, and resource allocation.
At its core, it supports municipalities in planning, managing, assigning, recording, and reporting on
all types of work completed as part of their operations, ensuring transparency and accountability.

As an enterprise, cloud-hosted solution, Citywide Maintenance integrates fully with the Citywide
suite of modular tools, including asset management, GIS, and permits management. All modules
are hosted, developed, and supported by PSD Citywide, offering a unified and robust system for
managing municipal operations.

Additionally, Citywide Maintenance includes a mobile application, designed for staff to access
and update work order information in real-time while in the field. The mobile app allows users to
review and complete work orders, update schedules, and manage priority tasks, even when offline.
Once an internet connection is available, all information is automatically synchronized, ensuring
that field operations are as efficient and reliable as office-based work.
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GIS Viewer

Citywide GIS Viewer integrates GIS data into the
Citywide platform, offering users an enhanced

experience in accessing and managing geographic
information.  This  integration improves  data ‘
accessibility, reduces manual data entry errors, and ﬁ

supports better decision-making by providing a unified
view of geographic data.

Integration Options

1. Automatic Integration
This method seamlessly connects to WMS/WFS
services using a common ID, enabling the
direct loading of related assets and custom
links for immediate access. By automatically
displaying GIS data, this approach ensures
smooth data integration and enhances workflow efficiency.

2. Manual Integration
This option imports GIS files as points, linking them to inventory assets through unique IDs.
Supported by scheduled tasks, this method automates data synchronization, ensuring
accurate and up-to-date information is maintained across systems.

Citywide Assets Key Features and Benefits

Lifecycle Planning
/) Citywide provides tools for lifecycle planning, enabling users to strategize asset
)_ maintenance, rehabilitation, and replacement. Users can customize lifecycle events
based on asset condition, age, or intervals, linking them to costs and funding sources.
This helps forecast performance, plan budgets, and maintain service levels efficiently.

Risk Modeling

Customize risk modeling, enabling users to tailor assessments to their needs. Risk is
calculated by combining probability of failure (e.g., condition, age) with potential
impact (e.g., economic, social, environmental). Users can adjust metrics, modify
ratings, and create custom frameworks, to help with decision-making and alignment
with community priorities



Asset Profiles

Asset Profiles are essential tools within the asset management system, designed to
streamline the management of groups of similar assets. Each profile contains key
information such as Condition Range, Risk Calculation, and Lifecycle Events, enabling
organizations to maintain consistency and accuracy across asset categories.

Attributes

Citywide Assets enables users to manage unlimited custom attributes like AADT,
material, or contractor details. Attributes can be tailored to asset groups, integrated
into assessments, and linked to GIS datasets for automated updates, ensuring
accurate tracking and streamlined decision-making.

Asset Collector

Asset Collector, part of the Citywide Mobile app, allows field staff to add new assets
and update asset data, such as condition improving data accuracy and saving time.
Users can conduct visual condition assessments, correct missing data, update GIS
locations, and attach photos or notes in real-time, even without internet access.

GIS and Mapping

Citywide GIS Viewer integrates GIS data into the Citywide platform, offering users an
enhanced experience in accessing and managing geographic information. This
integration improves data accessibility, reduces manual data entry errors, and
supports better decision-making by providing a unified view of geographic data

Reporting

Citywide's system offers robust, customizable reporting, allowing users to generate
and save reports in formats like tables or charts. Reports can be rerun, exported, and
shared for flexible data access and analysis across the organization.
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Citywide Maintenance Key Features and Benefits

Core Maintenance Functions
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Detailed Service Requests and Work Orders

Improve organizational workflow and customer service by tracking incoming service
requests, generating work orders, and assigning tasks to staff or contractors. Manage
requests and work orders from initial submission to final completion, ensuring seamless
tracking, resolution, accountability, and transparency in service delivery.

Customizable Preventative Maintenance Schedules

Create automated maintenance schedules triggered by time, asset usage, or specific
conditions. Set up preventative or routine maintenance schedules tied to the lifecycle of
assets to ensure timely interventions.

Effective Resource Calculation

Easily track consumables like parts and materials, equipment usage, labor hours, and
associated costs. Users can accurately determine what resources are available, track
usage in real time, and assess associated costs for budgeting and resource management.

Maintenance Tracking and Reporting

v =
-

Accurate and Data-Rich Reporting

Leverage valuable data housed within the system to generate informative reports. Users
can analyze trends, track resource usage, and make informed decisions related to
maintenance and operations management.

Project Tracking and Analysis

Projects can be created for capital or operational infrastructure projects to track progress
and budget. Users can add work orders to the Project and track variance between Project
Budget and Actuals over time.

Inspections and Compliance Monitoring

Manage inspection work orders with accurate, detailed, and organized inspection reports.
Users can classify & customize work orders to maximize their ability to pull in records
and figures. Inspection work orders can be fully customized to include checklists and
processes so field staff can follow proper protocol.
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Field Operations and Real-Time Management
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Built-in Mobile Functionality

Field staff can access, update, and complete work orders in real time. Data such as notes
and images can be uploaded directly from the field, even when offline, with automatic
synchronization when a connection is available.

Workflow Process Control
Manage the flow of work and ensure tasks are completed by the appropriate personnel.
The system helps control data quality and ensures that processes are followed correctly.

Advanced Features

Full GIS Capabilities
View all service requests, work orders, inspections, scheduled maintenance, assets, and
related spatial components on the map.

Route Patrol

Simplify road and winter patrols with automated work orders and mobile functionality.
The Al-powered version enhances efficiency by auto-calculating compliance with
Minimum Maintenance Standards (MMS) based on patrol coverage, providing real-time
compliance reports.

Email Notifications
As part of the workflow process control, users can highlight and be notified about key
activities and statuses of work orders.

Public-Facing and External Integration Features

30
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Customer Portal

A full portal for residents to submit and track service requests. Citizens can view the
status of their requests, see other submitted requests, and receive updates on
resolutions, enhancing transparency and engagement with the community.

Application Programming Interface (API)

Citywide Maintenance Manager’s RESTful API enables bi-directional integration with other
software solutions. This versatile API allows clients to connect their custom systems,
ensuring seamless data exchange and expanded functionality.
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Project Scope

Citywide Assets

Legend

v/ = Included |3 = Not Included | T = Training only TBD = To be determined

Asset Classes to be Implemented (All Asset Classes)

Asset Classes In Scope
Roads, Sidewalks, Storm, Signs, Transportation v
Bridges/Culverts
Facilities
Parks

Fleet, Machinery & Equipment

Land & Land Improvements

AN AN I SN I SE I NE AN

Solid Waste




Legend

«/ =Included in scope | §¢ = Not Included in scope | T = Training only

Business Unit In Scope
Public Works
o Roads (ROW)
o Signs
o Guardrails
o Bridges/Culverts v
o Traffic Operations
o Storm
o Laydown Areas
o Solid Waste
. . Asset Registry Build or
Asset Classes In Scope Exists in Inventory Breakdown Required*
Road (ROW) v Yes Internal Client Resources
Brldges/CuIyerts/ v Yes Internal Client Resources
Guardrails
Traffic Operations v Yes Internal Client Resources
Storm v Yes Internal Client Resources
Facilities v Yes Internal Client Resources
Sidewalks v Yes Internal Client Resources
Fleet v Yes Internal Client Resources
Solid Waste 2V 4 Yes Internal Client Resources




" Solid Waste
Features Roads, Traffic Etc. Storm (high level install)

Pre-Implementation Needs

P v v v
Analysis
Service Requests v v v
Customers & Properties (Upload
existing data) v v X
Activity Based Work Order Types
50 Implemented Work Order v v v
Types
Asset Based Work Order Types
150 Implemented Work Order v v v
Types
Inspection Work Order Types -
20 Implemented Inspection v v v
Types
25 Process Checklists

v v v

Implemented
Preventative & Scheduled
Maintenance - v v v
20 PM schedules Implemented
Workflow Notifications
Sandbox for Training & Testing
Training Core & Admin v v v
Training End User v v v
Training Mobile v v v
30/60/90 Day Reviews Included Included Included
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Pricing

Citywide Assets Software License Amount
Citywide Assets $15,500.00
Citywide Maintenance $24,500.00
(Discount June 30, 2025) (22,450.00)
Total Software License $17,550.00

Implementation Services and Training

Citywide Assets, Collector App, GIS Integrations and Decision Support $42,200.00
Citywide Maintenance and Citizen Portal $69,400.00
Value Added Features & Services (4 days of API support included) $9,900.00

Total Implementation Services

$121,500.00

Total Sourcewell Pricing

138,082.50

Total Savings

(16,582.50)

Annual Version Protection & Maintenance Amount
Citywide Assets, Collector, GIS Viewer & Decision Support Module $12,500.00
Citywide Maintenance & Citizen Portal Module $43,000.00
Value Added Annual Version Protection
Total Annual Version Protection and Maintenance $55,500.00
Citywide Assets Sourcewell Agreement Pricing $44,000.00
Citywide Maintenance Sourcewell Agreement Pricing $76,000.00

Total Annual Version Protection and Maintenance with Sourcewell

$120,000.00

Discount on Annuals and License

(24,500.00)
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Sourcewell Rates

Citywide Assets
Professional Services Annual Maintenance and Support
. . . . Sourcewell . . Sourcewell

Client Population List Price Contract Price List Price Gontract Brice
Under 10,000 $225/hr or $1800/day |$213.75/hr or $1,710/day $15,000 $12,000
10,000-30,000 $225/hr or $1800/day|$213.75/hr or $1,710/day $25,000 $20,000
30,000-60,000 $225/hr or $1800/day|$213.75/hr or $1,710/day $35,000 $28,000
60,000-90,000 $225/hr or $1800/day|$213.75/hr or $1,710/day $45,000 $36,000
90,000-250,000 |$225/hr or $1800/day |$213.75/hr or $1,710/day $55,000 $44,000
250,000+ $225/hr or $1800/day|$213.75/hr or $1,710/day $65,000 $52,000

Citywide Maintenance

Professional Services

Annual Maintenance and Support

Client Population List Price cf:l‘::;";ﬂ::a List Price cf:;;i‘:‘;‘:::m

Under 10,000 |$225/hr or $1800/day|$213.75/hr or $1,710/day $20,000 $16,000
10,000-30,000  |$225/hr or $1800/day|$213.75/hr or $1,710/day $40,000 $32,000
30,000-60,000  |$225/hr or $1800/day |$213.75/hr or $1,710/day $55,000 $44,000
60,000-90,000  |$225/hr or $1800/day|$213.75/hr or $1,710/day $70,000 $56,000
90,000-250,000 | $225/hr or $1800/day |$213.75/hr or $1,710/day $95,000 $76,000
250,000+ $225/hr or $1800/day|$213.75/hr or $1,710/day|  $115,000 $92,000




Implementation Professional Services Amount

Needs Assessment, Kickoff Meeting, Project Planning,

Schedules, Status Reports, Update Meetings, Issues and Go- $3,600.00
Project Management Live Planning
Total Project Management $3,600.00
Data Review & Formatting
Database Hierarchy Configuration
User Defined Attributes Configuration
Data Import
Implementation & $33,200.00
Configuration Configure Profiles — Roads Strategy report from Mott
MacDonald Included
GIS Integration with ESRI Restful Service API
Configure Users, Roles & Permissions
Total Implementation & Configuration $33,200.00
Admin Training
$5,400.00
Training End User Training
Total Training $5,400.00
Total Implementation Costs | $42,200.00




Implementation & Professional Services Amount

Project
Management

Needs Assessment, Kickoff Meeting, Project Planning, Schedules,
Status Reports, Update Meetings, Issues and Go-Live Planning

$5,400.00

Total Project Management

$5,400.00

Implementation &
Configuration as
per implementation
scope

Service Requests

Work Orders

Workflow Process Control

Customers and Properties

Preventative & Scheduled Maintenance

Workflow Notifications

Testing — AT, System, Test Cases/Scenarios

Go-Live Support

$49,600.00

Total Implementation & Configuration

$49,600.00

Training

Admin Training

End User Training

Mobile Training

$14,400.00

Total Training

$14,400.00

Total Implementation Costs

$69,400.00
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Value Added Services In Scope Implementation | Annual Fee

Citywide Asset Collector v Included Included
Asset Profiles (#) - Condition, Risk, Lifecycle v YES Included
Condition Calculator Configured (X Formulas) X Trained
GIS Integration (WMS) - Automatic v Included Included
Single Sign-on (SSO) Integration TBD
Image File Upload (Assets) TBD
API / Third Party Integrations support Yes $5,400.00 Included
Citywide Customer Portal v Included Included
Route Patrol v TBD Included
Staff Request Portal (Internal) v 4 TBD Included
Asset Collector (via Mobile App) Y 4 Included Included
GIS Integration (WMS) - Automatic v Included Included
Customized Address Search X
Legacy Data Import — Bulk Files & Attachments TBD
Legacy Data Import - SR & WO (Standalone table) v 4,500.00 Included
Resource Costing — Labor v 4 Included Included
Resource Costing — Equipment v Included Included
Resource Costing — Parts & Materials v 4 Included Included

To Be Scoped (If Included
API (Documentation) v PSD services are

Required)
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PSD employs a “Train the Trainer” model, equipping Client Admin users with an in-depth
understanding of system functionality. This approach empowers them to train their teams
internally, ensuring that the organization has the necessary knowledge and skills to manage the
system independently. For clients who prefer additional support, we also offer comprehensive end-
user training as an added service, which can be conducted either on-site or remotely. On-site
sessions incur standard travel and accommodation expenses, and all training hours are designed to
be completed before the project concludes to ensure a smooth transition.

This document has been prepared specifically for the Client. This proposal and all its associated
pricing shall remain valid for 30 calendar days from the date of issue.

PSD Citywide has provided the County with pricing that falls far below the standard
Sourcewell cooperative agreement (# 060624-PSD). This pricing will stay in effect until
June 30, 2025.

All Client data stored within the Citywide applications remains the legal ownership of the Client and
can be extracted and used without restriction. PSD shall treat as confidential all information obtained
by PSD for and from the Client as well as all information compiled by PSD under this Agreement for
the Client, including without limitation: business and marketing information, technical data,
programs, source codes and other software, plans and projections.

PSD performs regular security audits of our systems to ensure current updates and patches are
applied on all hardware, along with updated antivirus software. All users are forced to use secure
passwords which are stored on the server only in encrypted format. Nightly backups are done off-
site. The PSD Firewall is configured to only allow traffic to enter the network for required services
such as our web server.
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Assets System Overview
Citywide Landing Page

Citywide Demo
supportaa

psdeitywide. rome SLive Database ~
Modules
s &
A & ® af
Assets Maintenance Permitting GIS CPA Decision Support
Easily manage Administration
2
: Access any module
customize, and
| 2] K4 a - S| k ithin the Citywid
create attributes Within/the Cltywide
|"At[ributes Classifications Client Profile Customers Databases Files and Storage Suite seamlessly,
e e g thanks to its fully
" = A & & integrated design.
General Ledger Letters Logs Properties RoIes/Pe*“issions Upload Centre
Help & Support 1
1
(2] E X '3 [
- -
User Guides Latest Release Suppdrt Centre Support Tools Assets API | Citywide API
Notes 1
]

Access help and support
seamlessly integrated across
the system for enhanced user
experience

Easily create ne’v classifications
and customize hierarchies to
enhance reporting and
streamline the organization of
asset information

Asset Management Dashboard

Asset Inventory Management
Easily manage and update asset
data, with options for bulk
uploads to streamline data entry

Reporting
Generate comprehensive reports
on asset performance, financials,
and service levels for better
decision-making.

Asset Profiles and Classes
Create and manage detailed
asset profiles, categorize assets,
manage failure codes, track key
attributes, etc.

Custom Codes
Define custom codes, coordinate
IDs, and track failure data to
improve asset identification and
management.

psdcitywide.

Easily Manage Roles
and Permissions for
all users

Inventory Screen

Asset Category Roads

Home > Assets > Inventory (2023)- Active Inv... o 25~

i i Home > Assets - 3 -
psdcitywide = 3 ol o Bl @
Asset Segment et
Assets
Qx| No Filters | R *x s}
Inventory Upload Centre Asset 1D Projected Condition Risk Rating Profile
. K 5223 4438 - Fair Roads Surface - Current
Reports ©
e 5224 47.41 - Fair Roads Surface - Current ...
$ e 5225 Roads Surface - Current ...
e 5226 Roads Surface - Current ...
Financial Asset Ke 122 Roads Surface - Current ..
Management ey
e 5228 Roads Surface - Current .
Manage W 5229 37.76 - Fair 3.75 - Very | ) Roads Surface - Current ..
0 5230 37.76 - Fair 3.6- Very Lt Roads Surface - Current
TeET T AT

— A TN

Asset Profiles Maintenance
Classes
(V4 0%
Asset Groups Support Tools

Gain/(Loss)

Codes

Coordinated IDs ARO Categories

Failure Codes

Asset Information Page
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A2~ & Live Database

psdcitywide Home > Assets > Inventory > Asset 15219- ALFRED AV - Huron St. To Sup...

Asset Valuation

Easily view and manage Overy
R g A a verview
historical cost, in-service date, SE Q )
useful life and replacement Cost summary S - | fRED A peseripion i y
hsset Detalls / Flags In-Service Date  2005-07-01 Esmaced Useful | 50 | vearis) [ 0 | Monthiy
Asset Navigation Panel Classifications Historical Cost $14,808.00 Adjusted Cost $100,898.00
Simple navigation of asset Attributes 12 ) Replacement Cost | §31,275.00
information like classifications, Neses o -
summaries, attached files, Asached Files () Condition/Risk
A A 5 AR o Qverall Proj d Age-Based ~
financial information, etc. InsursncerWarramyLease Comion = | STGSCSH 658 Fai
:a ‘Uil:’ :, : & Risk Rating 3.4-VeryLow Py ;‘E’S‘C)’ tzed | 5050-07-01
sset Reliremen . . ~ . Service Lif . - ;
Comprehensive Asset Details Obligation S AusetAge B | Yeat) | 6 | Monthld) | porining % | Vel | 6 | Monhld
Access overview information of Amortization / Accretion & Projected Age 14 Year(s) | 3 Month(s) E;’f:j;:tr:i;ﬁ:;:e e Year(s) | 9 Month(s)
condition, risk, lifecycle events, Adjustment Summary
EUL, etc. Additions 2 Brief Map X ) Thumbnail ~
S Is a Primary Asset < L Toned . 8 . ik
Full Disposals [ o] Is tied to CPA Projects 5 thuq %faw% !
artial Disposals e, -
Partial Disposal g Has 2 Addition(s) 9%7.,‘,% s _§ KT
a Writedowns ! o v T :
Asset Geolocation o g4 g
Asset location can be easily S o - ) G
accessed and can be directly g ;k
linked to GIS K b ti

Asset Condition Management

Citywide Demo _

deCitVWide Home > Assets > Inventory > Asset 15210- ABBOTT ST - Camden St. To Hello St. 2o~ B Live Database v e

Save n Financial Condition (2023)
- In-Service Date 1996-07-01 EUL 41 Year(s) = 0 Month(s)
Insurance/Warranty/Lease
Fully Amortized Age-Based i B
valuation ® Date (EOL) 2037-07-01 Condition 22.7 - Poor EUL & Serv_lce Llffe
_ service Life Get access to immediate
Asset Retirement Asset Age 27 Year(s) | 6 Monthi(s) Remaining 13 Year(s) = 6 Mot information on Projected EUL,
Obligation B2 . L E
Service Remaining Life based
Amortization / Accretion i Projected Condition (2023) o on conditic . assessments
Adjustment Summary In-Service Date 1996-07-01 Projected EUL 59 Year(s) = 9 Month(s)
Addit i
itions 2] Projected 2056-04-01 Projected Condition _
Replacement Date
Full Disposals (0] profected Serv
. rojected Service
Partial Disposals o Projected Age 8 Year(s) 9 Month(s) Life Remaining 32 Year(s) 3 Month(s)
Writedowns (0] L.
Condition Assessments
Transfers (0]
2 Export + Nev
Overrides (0]
) Assessment Date Assessed By Assessment Method Assessed Condition Details Actions
Profile a2
Replacement Cost 2019-06-01 MVD assessments Standard 85 - Very Good
Condition (2] 2017-06-01 AITC Standard 85 - Very Good test
Risk
Strategy

Asset Condition
Easily gather condition information via mobile
app, bulk uploads, or asset-specific inputs.

0



psdcitywide

Lifecycle Planning
Lifecycle Management

Lifecycle Management
Effortlessly add new lifecycle events or mark

Lifi le E t Insights
completed activities with just a few clicks. ecycle vent Insig

Easily track impact of events,
condition, funding sources, and

- - ifecvel
psdcrty\wde Home JAssets > Inventory > Asset 15210- ABBOTT ST - Camden St. To Hello St. 22+  BliveDatab R G fizevEE Bl
—

Save n Lifecycle Events (2023+) - Default Group: Roads Surface - Current Approach @
o - Strategy Method (Preview):  Asset end-of-life v @
o
Wi e Funding Event Range Cost per
Writedowns [0] * | EventDate  Name Description  Event Class | Cost Source ! Trigger Impact Added EUL  Added Year|
Transfers o ) 20240116  Milland — Rehabilitatio | $12,344.00 . 30t0 40 Setto 80 3Years2 EERT
Overrides [ 0] (Manual) Pave P n (Provided) P Condition Condition Months -
Profile Lt $20,000.00, 4 9
& | 20371201  Resurfacing | 100mm Rehabilitatio | & ao/m | Capital 40te 40 Setto 95 18Years2 | ¢4 10092
. - = r Condition Condition Months
Replacement Cost (Automatic)
Condition [2] -
Risk 100+ [ ]
[ ]
Strategy 90 Originall
80 o ®
Lifecycle Quantities Projected
704
Decision Tree
‘ 5 60
CPA Projects [1] 5 50
<
Properties n 8 40
304
Maintenance =
204
Work Orders (4] 10 ]
nspections [ 0] 0 T T T T T T T T
P 1996-07 2004-11 2013-03 2021-07 2029-11 2038-03 2046-07 2054-11 2063-03
Data (VVYY RARY

Performance Tracking
Use performance curves to
effortlessly track asset
condition, lifecycle events, and
useful life for asset
management

Lifecycle Events

Citywide's asset management system provides detailed lifecycle event tracking that enables users to
manage the maintenance, rehabilitation, and replacement activities for each asset. Deterioration
curves, which represent how an asset’s condition changes over time, are available for each individual
asset. When a lifecycle event—such as maintenance, repair, or replacement—is added to an asset,
the system automatically recalculates the asset's deterioration curve based on the completed activity.

This dynamic adjustment helps users understand the impact of each event on the asset’s overall
condition and lifespan, allowing them to see how specific interventions can prolong the useful life of
assets. By incorporating factors such as frequency, cost, and impact on asset condition, users can
build comprehensive lifecycle strategies that help optimize maintenance schedules, reduce long-term
costs, and improve decision-making regarding asset investments. This proactive approach enables
organizations to plan effectively for future capital and operational needs, ensuring that assets are
maintained at optimal levels of performance throughout their lifecycle.
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Asset Hierarchy and Profiles
Asset Hierarchies

decityWide Home > Classifications © &5- BSliveDawbase~

psdeitywide. Asset Categories | 7= x

& Set Year-End Lock

Define Asset Categories
Create and manage asset
categories and classifications to
organize your assets.

$ Set Capitalization Threshold

B  AssetCategory

Asset Capitalization Year-End

& | AssetSegment Asset Category Count | Threshold  Lock Actions
S g

000 - Drainage 1 £0.00

Organize Asset Hierarchies
Build flexible, multi-level asset
structures with parent-child
relationships.

i  Asset System
000 - Pavements ] £0.00

W  Strategic Locatig

000 - Signs 0 $0.00

W | AMP Category

Cu_stom_lzable e lEEli e il | AMP Segment AMP Category
Easily edit, delete, or rearrange
asset categories and
. g . @ | Level 1- Major Group Elements
classifications.
i | Level 2-Group Elements Level 1 - Major Group Elements
Parent Child Structure
Establish connections between W | Level 3-Individual Elements Level 2 - Group Elements
asset categories and
subcategories and easily W  Level4-Standard Foundation Sub-elements Level 3 - Individual Elements
manage UNIFORMAT II
classifications
Condition
When changing the condition values on this
Dashboard Overview - - AR A S —
3 2 A upcate. Citywide Demo _
Summarizes key metrics such ESdClt wide. tome > Assets > 2 ibase ¥ supportaa
for all assets in the profile e Range g =
Direction @® Standard O Reversed
Save B Dpashboar Ranges.
hb d ;’: 80.00 and above Tier Descrip | /'
Condition Settings Dashboar b | Name 4
Set condition ranges and fully Asset Tem - [ e ondabove %
N . : plate &
define metrics associated with Number ofQS] | —— o : ki
ithi i i ri 1=
assets within this profile. Maintenance Metrics @ Total Histolley —— — —  boe.sa
Risk Setti Lifecycle o Total Replacelj o —— o | 7 | 2900
1S ".‘.gs Condition n
Define Probability and Total Adjusted Cost 1$26,284,594.67
Consequence of failure metrics Risk ,
using different risk factors to Total Adjusted Cost (Reporting Year) $26,284,504.67
. Events
create risk models. Average Condition 27 - Poor
Strategy
. Average Risk Rating 13.47 - Moderate
Lifecycle and Event Strategy DeciionjTree . ) N _
Set up and manage all lifecycle Log o Average Risk Probability 4,07 - Likely
gvents' inCIUdi!'g botl.1 . Average Risk Consequence 3.35 - Moderate
operational and capital activities,

with details on frequency, cost,
and asset impact.
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Risk Modeling
Risk Matrix

: : 5 Risk > Heatmap 24~ 8 Live Database ~
Risk Matrix
Heamp that rep‘esems Filter No Filters Asset Category Al Asset Categories v AssetSegment Al Assel Segments v Year 2023 [CHEVANE B » Run Report
varying risk levels from low .
ghest Risl
(green) to high (red) 1 g
rsplesemmq eonsaquenee and Q@ 2023 AssetCount Ce
of & et Count Cost
e i Ll $47,954,389.84 . - $58.2M
decityWide Home > Assets > Inventory (2020 @ &4+~ B Live Database ~
‘Asset Count and Value AssitCatagony | AIA v
‘ 0x sh nun of _ LIEIRAC AL Asset Segment | A v
2 S set Se; All Asset Segment
assets and their total oost for 8
each risk category providing a 8 Searct Qa x @ No Filters g N x
qulek overview of risk. g Showing 89 records (192 total)
3
o Asset ID TCA Major Classificati TCA Minor Classificati Asset Category Asset Segment
Interactive Drill-Down 16345 No TCA Major Classificati... No TCA Minor Classificati... Roads Arterial - Base
Users can click on each grid cell 16888 No TCA Major Classificati... No TCA Minor Classificati... - Sanitary System Pump Stations
to see the assets that fall under 22709 No TCA Major Classificati.. ~No TCA Minor Classificati... ~Storm System Storm Lines
that specific risk category, ' No TCAMajor Classificati..  No TCAMinor Classificat.. Storm System
enabling further investigation.
Lowest Risk Probability

Projected Risk

Filter No Filters Asset Category = Roads v | Asset Segment All Ass

Risk Projection Timeline & / ©
Projected risk levels of assets
are shown over time illustrating

how risk changes over time

v Year 2023 to 2073

depending on what is done to 0 Very High
the assets. nen
Moderate]
M Low
[ Very Low
Unknown|
2037
Detailed Breakdown , —rimtj s
Hover over each section to N Low 51400
display the projected count, cost Moderate  143.00
or quantity of assets in each risk ::’r: High 1::'32
category allowing for proactive TOTAL  1,662.00

planning and budgeting.

Aszet Count
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Risk Setup and Management

. .
psdcltywlde Home > Assets > Inventory > Asset 15210- ABBOTT ST - Camden St. To Hel

Save u Overview
. . - - v B Name ABBOTT ST
Weight Adjustments pst|tVW|de~ Home > Assets > Asset Profiles > Roads Surfacc SRl “
Adjust weight of each risk metric Replacement Cost I-service pate 19960701
category (Economic, Save u . k Condition (2] Historical Cost $40,703.00
Operational, Health & Safety, Ris ek Replacement Cost  $40,703.00
etc.), allowing for a tailored risk Dashboard &  Probability of Failure Metrics surateey
approach Lifecycle Quantities Condition/Risk
) Asset Template = Economic - Weight: 100% » Decision Tree Overall Projected _
Condition
Maintenance Metrics [0) Field CPA Projects (1] ) .
N roperties L
. . . Lifecycle L
Customized Risk Profiles : Condition Maintenance # Asset Age “ el © LT
Ability to set up unique risk condition Total Work Orders O ProjectedAge i vearts) | 5 Month(s)
profiles for different asset types, Risk
to create risk ratings for assets Events
based on the selected risk strategy
model. Consequence of Failure Metrics| 4 new Metric
Decision Tree X . —
Economic - Weight: 50% »
Log =
Probability and Consequence Field Metric Weight (%) Actions
of Failure Metrics
. Historical Cost 10,000 - - 50,000 - 100,000 - 20 < B
Users can define and adjust Eim R
metrics influencing the -
- Replacement Cost 25,000 E - 100,000 - 250,000 - 80 <
probability and consequence of -
failure on assets within the risk Total 100%
model.

Understanding Asset Risk Assessment

Risk within the infrastructure industry is typically defined as the probability (likelihood) of failure
multiplied by the consequence of that failure. The likelihood of failure relates to the current condition
of each asset, categorized as very good, good, fair, poor, or very poor. This condition serves as a
strong indicator of the asset's future risk of failure. It can be assessed based on the asset's age and
its position within its estimated useful life or through an assessed condition rating provided by a
condition inspection.

The consequence of failure refers to the magnitude or overall impact that an asset’s failure would
cause. For example, a small-diameter water main break in a subdivision might result in a temporary
water service disruption for a few customers, whereas a large trunk water main break outside a
hospital could have severe consequences, potentially becoming a major news story.

By default, the system uses these two factors—the likelihood and consequence of failure—to assign
each asset a Risk Rating. However, users have the option to override these values using the
dropdowns available under each section. Additionally, as municipalities refine their data, more
metrics can be incorporated at the Asset Profile level.
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Reporting Tools

Gitywide Demo _

= =
deCItVWIde. Home > Assets > Asset Management Reports £5- BlveDawmbase v  nopenas

Reporting Tools
Users can generate detailed

Asset Management Reports

. $ Fe) ] KA %
financial, asset management . . v sl ey °
and levels of service reports with decltVW|d| Annual Replacement Profile Capital ) Operating Growth ) Coordinated IDs
GG parameters Requirement Replacement Profile Replacement Profile  Replacement Profile Report
Assets D psdeitywide. rHome > assets > Asset Management Reports > Replacement Profile
Lifecycle Deficiency Generate Replacement Profile Report h Profile
: :
JFcl ® Bar Chart | @ Pie Chart | & Backlog Bar Chart
Inventory
Ye Event Schedul Event List
Asset Management Reports a il B
Generate reports on Reoort Replacement Cost Group By Classifeation arranty
. eports
replacement profile, lifecycle P Primary Classifieation Asset Category
Strategl_es and dlsplay t_hem with H Secondary Classification Asset Segment
dynamic charts, data views and 5
other graphical representations ; : Include Lifecycle Events No
grap! P o Financial Asset Managi
Assume Replacement No
Inflation Rate (3): 23 ]
M Save Report | P Run Report

GIS Viewer

Layer Customization
Adjust and customize map
layers using attributes like

assessed condition, risk, opacity
information displayed, such as
material type, size, etc.

psdcitywide Home > GIS > Map © 21 - BlieDatabase -

fd @ Y Roads 942

Layer Style

Style by Attribute @

d Condition v

Opacit
e o Interactive Map Navigation
ke Pan, zoom and search the map
——— .
Strake Opacity to locate assets quickly
Stroke Color
rgba(10, 14, 10, 1)
Fill Opacity
——— . . .
Fill Color Asset Filtering and Display
g : rgbal46[21, 65,0.7) Toggle different asset categories
%. i to bring them into view.
m\s 3|
Omm 3 Text Style

Asset Search and Feature

17 m
@ & Y MiscLlands @ f
| 300mm e GOI — — Creation
\ Ty - Use the address search bar to
o, 2|E]'¥] Sanicary Mains @ locate specific areas or assets
(- | A e mm ] = @7 Wacer Hydrants S Easily add, select or modify

assets directly from the map
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Maintenance System Overview
Citywide Landing Page

psdecitywide. tome SlLive Database v Sutce 2™ ~
Modules
< g @
A < 3) ® il
Assets Maintenance Permitting GIS CPA Decision Support
Easily manage Administration
’

. Access any module
S @ @ B 1ot S k ithin the Citywid
create attributes . wit Mn the Citywide

|"Attributes Classifications Client Profile Customers Databases Files and Storage Suite seamlessly,
s e s v =8 thanks to its fully
] = A & & integrated design.
General Ledger Letters Logs Properties RoIes/P*ﬁissions Upload Centre
Help & Support I
i
Q El ] %<& ]
User Guides Latest Release Suppdrt Centre Support Tools Assets API | Citywide API
Notes 1
i
: ® " ;
Easily create new classifications Easily Manage Roles
Access help and support and customize hierarchies to and Permissions for
seamlessly integrated across enhance reporting and all users
the system for enhanced user streamline the organization of
experience asset information

Maintenance Management Dashboard

psdcitywide rome >maintenance > workorders Q s

=| & | & | Fie Q % Advanced Filter 1Selections | gouing serarecards | 45 A E
Centralized Management Select D~ Inspection Priority Status Assigned To Addres|
Access core functions like = = o
; sdeitywide. rome > wmai wosser E Srep—
service requests, work orders, P v a 0-8: No Not Started Omar 3 test st
A . (] WO-8566 No High Waiting for Parts/Materials | Facility Operators 123 test stn
preventative maintenance, and Sections
., 0O e WO-8564 No Low Not Started No Worker Selected Bridgeway
events all in one place to manage o i
. ) a W0-3563 & Yes In Progress Diponti Paving
daily operations k ] WO-8561 No Low Not Starced Alejandro Alcala
(] (%] WO-8560 No Low Not Started 2 Workers 1879 Shore|
Operations Management Service Requests 0 @ WO8559 & | Yes Low Not Scarted Ryan Meoeiros 5950 Mialoe]
i i O WO.8558 @ | Yas Medium Not Started Dave Grzicic 5950 Malde]
Manage daily operations,
including scheduling, tracking [} wogss7 & | ves Low Mot Searted User McUser
daily tasks, managing timesheets, Overview U @  wosse = = R o Brenay
and accessing GIS infDl’matiOI’l (m} Q WO-8555 No High Not Started No Worker Selected WYOMING

Reporting : .
Generate detailed reports to Schedule Daily Timesheets GIS Dashboard Reports
monitor maintenance activities
and resource usage. Manage
-
Workflow and Data Management [l'__. @ o :1‘; m ]
Build and customize workflows, o —
access inventory, resources, and Work Flow Resources Preferences Upload Centre Vadim Logs

manage inventory for all work order
types.
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Core Maintenance Functions
Service Requests and Work Orders

Efficient Work Order Creation
Simplify the process of creating
work orders with a clear, step-by-

area v
step interface, ensuring accurate Select D~ Priority
task assignment and tracking. 0
Ba Mex
: . o v | =
Service RAequeat Tracking O 000 - Operations Open Equipment Issue + v %
Track service requests from —
submission to resolution ] Public Works and Engine... | Open Report a Green Bin, Garb... +w | K
. . ! ] DSl Open 407 - Signs E R
improving transparency and
response times J Dsl Open 3783 - Noise | v X
a ROADS ‘Appraoved Pothole W0-9288 No| #w |« X
Priority and Status Management O ROADS Closed Potnale +u x
Eagil_y identifyand manage O Public Works and Engine . NApproved Report a Green Bin, Garb_.  W(-5634 No| +w |« X
requests with flexible, 0 Custodia Open Cieaning W v X
customizable statuses and (@] Bylaw Enforcement Open Grffiti Complain v v %
priorities, triggering automatic O sl Open 2854 - Firewarks PR Iy
notifications. O admin Open 0000 - Miscellaneous L
. O ROADS Open Pothale W v %
Location-Based Work Orders
O ROADS Open Pothole + v %
Select and manage work order —
a A - ROADS Open Potho +1 v x
locations directly within the = = nee
interface for streamlined o SR-4066 High Public Works and Engine_. | Open Report a Green Bin, Garb._ EEE R
operations ] sR-4085 Low Dsl Open 2854 - Fireworks v X

psdeitywide.

New Work Order

Customar etsils  Resources

Select Address/Location

Select Other Property

AddressiLacation Park 9| commanity

Customizable Maintenance Schedules

Automated Scheduling
Configure maintenance
schedules triggered by time
intervals, asset usage, to align
with operational needs.

Real-Time Status Updates
Monitor the status of
maintenance events in real time,
from ‘Open’ to complete stages,
ensuring up-to-date tracking.

psdcitywide.

Home > Maintenance

| Sections

O

Preventative Maintenance Events

<

Events

¢

Scheduled Maintenance Events

- - .
psdcltVW|de Home > Maintenance > Events > 9 21~ B Live Database ~ gﬁf;?emn -

Filter Q %X AdvancedFilter 1 Selections + Apggove A n S N R ]

Filtering e Eifi e D~ Priority Status Maintenance Schedule ... Asset Name Actions
Quickly locate events with filters = e eam — = — .
and kEvaord SearChes_ Whlle PM-0845 Medium Open Time Storm Lines 232 v | X
MREEEE il by [PISHIE PM-0342 High Open Time Storm Lines 232 # | %
PM-0838 Low Open Time Chevrolet Cargo Van 147 «+ | X
Bulk Management PM-0336 Medium Open Time Catch Basin 186 v | X
Approve, defer, or cancel multiple PM-0835 Medium Open Time Catch Basin 186 v | X
maintenance events PM-0524 Medium Open Time 186 «+ %

simultaneously to streamline
operational workflows
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Maintenance Tracking and Reporting
Inspection and Compliance Monitoring

Field Efficiency

Empower field staff with mobile Daily Overview @ Service Requests

tools to log results, update

statuses, and access critical data
for more efficient and accurate @ Work Orders @ Inspections
inspections.
<
Q, Search O

Inspections Management Inspections

Easily manage and organize
inspection work orders with
detailed and accurate records to
ensure compliance and
streamlined operations.

WO-888 | Net Started

Facility Inspection
@ Haber Recreation Centre
a No dates

(©) 3040 Tim Dobbie Dr.
® No description

Processes

Custom Processes
Inspection checklists and
processes can be fully

customized, ensuring field staff 2,481
follow proper protocols. Linked WO Status:
Description: All electrical wiring shall be in good repair. If in
WO-810 ot Started doubt contact a licensed electrician.

Municipal Operations Result: Pass

Compliance Tracking November 18, 2024 04:08 PM
a q g % 70 assets
Monitor compliance with =
A - s ga —1 2023-04-21 9:00 AM -
inspection protocols, providir.,, © No adressflocas
. PRI . 0 address/location
real-time visibility into statuses 2.46.1

@ No description

Linked WO Status:

Description: Extension cords shall not be used as substitutes
for permanent wiring.

Result: Fail

November 18, 2024 04:08 PM

and results.

Dashboard Reports

psdcitywide. rome >maintenance > pashboard © 23+ ElveDabase~

Work Orders Service Requests
Complezea Ve Ousstonding Top 10 vy Type)

psdcitywide. 1o I II

Trends Analysis
Visualize completed and
outstanding work orders, service
requests, inspections, etc.
Monitor progress over time and
identify trends in maintenance
activity.

Fully Customizable Dashboards
Customizable dashboard to
effectively track key performance
indicators, from trends, to year-
to-date metrics .

Work Orders Work Orders Service Requests
Month-to-Date Year-to-Dote Year-to-Date
Service Request Analysis
Analyze the top service request
Compared to 1 Last Year Compared to 33 Last Year Compared to 11 Last Year

types to prioritize resources,
address recurring issues and
ensure proper and timely
resolution.

i
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Advanced Reporting

comprEhenSive REPOHing Options psdcitywide Home > Maintenance > Reports B4- OliveDambasev it~
Access a wide range of report types,
including work orders, inspections, Reports
equipment details, and failure v — T
reports, tailored to public sector ‘o «
needs. Service Request Work Order ) Graphiew | Pe rant
Reports Reports View
Report By Quantity v
Q Grouping
* Primary Grouping Wark Order Type Group v Secondary Grouping None v
Equipment Cost Entries .
Details Report Details Report Filters
Save and Reuse Reports Department v WorkOrder Type Group 1 .
Save customized reports for future Work Order Type . v | WorkOrder Subtype - v
use, enabling consistent and efficient & Worker v | Cessication : v
access to critical operational Certifications Projects Report Friory ‘ bl e v
insights_ Report General Ledger Code . ~ Work/Activity Code I v
Area Y o ~ Community - v
~ Creaned By . v | LastModifiedty . v
| Source N 1 v Failure Class [ T v
Failure Reports Eailure Code.
Customizable Filters and Grouping J

Configure reports with customizable
filters, groupings, and display options
to focus on specific data points and
trends.

Field Operations and Real-Time Data
Mobile Application

4:419 w = E
4:077 " .
Dynamic Maps < Service Requests +
Quickly locate assets, service Q search ¢
requests, and work orders on a ‘ ‘, ’ citywide
q Ff - MOBILE R
dynamic map for efficient SR-158 [Open
planning and execution. Easily ?2’“"“‘*’ 4499 il 7 €
. . p ) No assets
add weather information for 9 2023-02-23 17:34 & < Today + O
accurate data. @ test MEDWAY
E HEIGHTS
SR-157 Open
Airport L
5 . B No assets
Easy Navigation £ 2023-02-22 6:01 P w0-919 [ NetStared
Access essential functions like © 4118 Marcia P, Burll Pothole Repairs
o B S
Work Orders, Service Requests, " MEAD CRES.
) = =] 2024-11-20 9:00 AM - 2024-11-21 5:00 PM
and Inspections through an 2 sR-156 [Gpen (©) 4455 North Service Road
intuitive menu for fieldwork. Structure Repair (©) Annual Pot Hole Repairs - Upper Middle
T No assets
[ 2023-02-15 3:41 PI
(©) 100 WINSTON ST WO-863 | Not Started
East Burlington - Routine Patrol
> No assets
SR-155 Open |: 2024-11-20 9:00 AM - 2024-11-20 5:00 PM
Structure Repair (© No addressflocation
Y Tasks for Tod ) No assets (i) No description
'our Tasks for Today &) 2023-02.07 2007
View your assigned tasks, ® 1710 Samusison Cin
including work orders, required
equipment, materials, and
locations, all in one place to stay
prepared and organized.
WOs (2) Materials (0) Equipment (2) Assets (1)
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Mapping Features

GIS Viewer

Home > GIS > Map

psdcitywide.

hd © Y Roads
E d K @ ® & O
E Layer Style
-
m Style by Attribute @
\ ed Condition v
Opacity
J
g, Stroke Width
Stroke Opacity
Stroke Color
rgba(10, 14,10, 1)
Fill Opacity
Gﬂlq\ Fill Color
; rgba(46/21, 65, 0.7)
\58 m Text Style
150mm
@ @ T MiscLands D
| 300mm — P
-
\Kl @ @ v Sanitary Mains =
]
Il som | | I @ @ T Water Hydrants [257]

Gitywide Demo _

BlliveDatabase * mpportas

© 2ia-

Interactive Maps

Real-Time Task Tracking
See and manage active work orders,
service requests, preventative
maintenance events on the map for
seamless progress monitoring.

Quick Task Creation
Create work orders, service requests,
and preventative maintenance events
directly from the map for fast and
accurate workflows.

GIS Layers at a Glance
Switch between asset layers like
roads and hydrants to get the data
you need instantly.

Layer Customization
Adjust and customize map
layers using attributes like

assessed condition, risk, opacity
information displayed, such as
material type, size, etc.

Interactive Map Navigation
Pan, zoom and search the map
to locate assets quickly

Asset Filtering and Display
Toggle different asset categories
to bring them into view.

Asset Search and Feature
Creation
Use the address search bar to
locate specific areas or assets
Easily add, select or modify
assets directly from the map

New Work Order

Select Customer

Name

Home > Maintenance > G
Resources

psdcitywide.

Search to find Customer

Mayfair Avenge

Uy oy
o

Gaylord Ay,
enue .

Suner o

Streg,
8oy,
Mar
g
%ag

100m | ® 42.2363, -83.0845

Y Parcels

Phone Number

Skip Customer

PM Events
Service Requests

Work Orders

Roads

Misc Lands
Storm Manholes
Sanitary Mains

Water Hydrants

FIEGIEGTE GIEIE
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Customer Portal
Online Service Requests

Service Request Builder

Home > Service Request Dashboard > Service Request Builder

Contact De

B Contact Details.

Inquiry Contac

Inquiry Location *

Address

Service Request Builder

Location of Inquiry/Issue

Select a property for the application. Search by address or point to a location on the map.

B Add applicable attachments. © Please review the final summary

Service Requests Management

Home > Service Request Dashboard

My Service Requests

Search/Filter

Search

Results (1)

2387, Walker Road, South Walkerville,
Windsor, Ontario, N8W 3P8, Canada

Service Request Closed

Service Request Builder

B Contact Details

Please review the final summary

Please ensure your selections are correct befere continuing.

Province

Country
Canada Ontario
How can we help you
Pothole
Please provide details

Large pothole can be seen

ane
West Bound
Contact Preference

Email

9 Location of Inquiry/Issue

4o How can we help you B Add applicable attachments

Municipality Inquiry Location

Demo South Cameron Boulevard, Wir
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Appendix A - Assets Definitions

Asset Collector: Activation of and training on the mobile app to allow the client to collect point data
in the field as well as to update key asset information like attributes and condition.

Finance Integration: Ability to interface with other client systems (i.e. Great Plains) by providing
the functionality to export transactions from Citywide into standard formats (e.g., csv, xIsx) and data
fields.

Citywide API: Application Programming Interface in the form of a web service allows the ability to
interface Citywide with other software systems to import or extract data elements. Setup and
documentation provided, client responsible for programming and automating.

Legacy Data Import (Files/Attachments): Ability to import standard format files/attachments

(ex. pdf, doc) related to assets from other client systems into Citywide specifically adhering to the
Citywide data model and workflow.

Single Sign-0On (SSO): Ability to authenticate using the client’s identity provider and protocol to
automatically log users into Citywide web and mobile.

Citywide GIS Viewer: Allows users to visualize and join spatial information to various Citywide
modules (ex. Assets, Permitting, Maintenance Manager, etc.) to aid in decision making processes.

Citywide GIS/Client GIS Integration: Ability to read from the client’s enterprise GIS system (i.e.
hosted web map/feature services) and display spatial data within the Citywide GIS Viewer.

Post-Implementation 30-60-90 Day Reviews: A personalized support service designed to keep
Citywide running smoothly. Benefit from scheduled 30, 60, and 90-day check-ins where our experts
conduct comprehensive database reviews and provide tailored recommendations, ensuring your
continued success with the system. Involves 3 pre-scheduled 1-hour client meetings at 30, 60, 90
days.

Implementation & Configuration (Data Import): Client must provide data in an excel file. PSD

will review the available information in the client’s asset listing and suggest classifications based on
available data. Some concessions may need to be made to account for client reporting requirements.
For example, if PSD suggests an industry standard classification listing but the client has been
financially reporting otherwise, they may require additional asset classifications as well.

When the asset listing has been confirmed, PSD will move the initial dataset into the software via
the Upload Center. Additionally, PSD will perform a Quality Assurance check on the data to ensure
all the attributes, assets and asset information from the spreadsheet has been moved into the system
without anything missing, incorrect or duplicated data.
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Appendix B — Maintenance Definitions

Pre-Implementation Needs Analysis: Involves assessing the specific detailed client
requirements and constraints to ensure goals and project activities are focused on the clearly
defined objectives of the project.

Customers & Properties (Upload existing data):
Involves the import of customers & properties data from 3rd party system

Activity Based Work Orders: Involves the ability to create work orders without connecting them
to Assets. This allows you to record key details such as where, when, what and who completed
work.

Asset Based Work Orders: Takes the WO functionality to the next level, where in addition to
Activity based functionality, you will also be able to track a detailed history of activity per asset,
operational Costs per Asset. You can also utilize Operational activity costs or occurrences as risk
calculation factors. Preventative or Scheduled Maintenance Work Orders also fall under the Asset
Based Work Orders category.

Asset Based
- N\
Activity Based
s ™ Detailed Operational Risk Calculation Dr%\éﬁ;‘tjaﬂ;g &
Where When Who History per Cost Maintenance

asset

2 O & & & B B

Inspection Work Orders: Involves the ability to identify and record custom pass/fail inspection
criteria which will result in an inspection result of pass or fail.

Process Checklists: Involves the ability to create custom checklists and procedures associated to
Work Orders & Inspections and can be made optional or mandatory before completion of the work
order.

Workflow Notifications: This will involve the configuration of custom notification rules, based on
specific workflow notification requirements, to ensure email notifications are going to the right
person at the right time, in response to custom date or status triggers.

Sandbox for Training & Testing: A sandbox database will be available for the duration of the
project for configuration testing and training. Configuration transfer will take place to move final
signed off configuration for the Sandbox to the Production environment ahead of client go live
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Finance Integration: Ability to interface with other client systems by providing the functionality
to export transactions from Citywide into standard formats (e.g., csv, xlsx) and data fields.

Citywide API: Application Programming Interface in the form of a web service allows the ability to
interface Citywide with other software systems to import or extract data elements. Setup and
documentation provided, client responsible for programming and automating.

Citywide Customer Portal: Ability for applicants to create an account with the client and submit
applications electronically into Citywide for staff review and processing.

Citywide GIS Viewer: Allows users to visualize and join spatial information to various Citywide
modules (ex. Assets, Permitting, Maintenance Manager, etc.) to aid in decision making processes.

Citywide GIS/Client GIS Integration: Ability to read from the client’s enterprise GIS system
(i.e. hosted web map/feature services) and display spatial data within the Citywide GIS Viewer.

Asset Collector via Mobile App: For Maintenance implementation this add on is required if users
will need the ability to download and interact with assets while in the field for such activity as
adding an asset to a work order, creating a work order from an asset, or clicking on an asset linked
to a work order to view further asset details.

Legacy Data Import (Files/Attachments): Ability to import standard format files/attachments
(ex. pdf, doc) of completed applications, permits, or licenses from other client systems into
Citywide specifically adhering to the Citywide data model and workflow.

Customer and Property Data Maintenance Service: A pre-paid service allowing the client to
send data directly to PSD for processing and importing into Citywide following an agreed upon
interval (ex. monthly, quarterly).

Single Sign-0On (SSO): Ability to authenticate using the client’s identity provider and protocol to
automatically log users into Citywide web and mobile.

Test Database (Sandbox): A secondary Citywide database (copy of production) that allows the
client to test new features/functions and execute training programs within their organization.

Custom Address Search: Ability to use client data or service to geocode address searching within
the Citywide GIS Viewer.

Post-Implementation 30-60-90 Day Reviews: A personalized support service designed to keep
Citywide running smoothly. Benefit from scheduled 30, 60, and 90-day check-ins where our

experts conduct comprehensive database reviews and provide tailored recommendations, ensuring
your continued success with the system. Involves 3 pre-scheduled 1-hour client meetings at 30,
60, 90 days.
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Exhibit 3: Affidavit of no Coercion

AFFIDAVIT OF NO COERCION
PURSUANT TO §787.06, FLORIDA STATUTES

State of Florida
County ofiaderBuapawe
L [insert full legal name of the person providing this
affidavit], as Chief Executive offigggert corporate title of the person providing this
affidavit] of the PSD Citywide (US) Inc. [insert full legal name of
the Corporation], having taken an oath, deposes and says:
1. I am over the age of twenty-one (21) and make this Affidavit on personal knowledge and
not upon information or belief
2. I am duly authorized to attest and affirm as to the matters contained herein on behalf of on
behalfof the PSP Citywide (US) Inc. [insert full legal name of the Corporation].
3. I attest and affirm that PSD Citywide (US) Inc. [insert full legal
name of the Corporation] does not use coercion as defined in section 787.06(2)(a), Florida Statutes,
to employ any person for labor or services.
4. This signed attestation is provided to the Alachua County Board of County Commissioners
to comply with section 787.06(13), Florida Statutes.

Under penalty of perjury, I declare that I have read the foregoing affidavit and that

the facts stated in it are true.

Signed by:

uuuuuuuuuuuuuuuuuu

Signature

Matthew Dawe

Name Printed

Chief Executive Officer

Title
5/8/2025

Date Signed
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Exhibit 4: Foreign Country of Concern Affidavit

AFFIDAVIT REGARDING FOREIGN COUNTRIES OF CONCERN
PURSUANT TO 287.138, Florida Statutes

State of

County of

L MaTThew Dawe [insert full legal name of the person providing this affidavit], as
Chief Executive Off{ff&rt corporate title of the person providing this affidavit] of the

PSD Citywide (US) Inc. [insert full legal name of the Corporation], having

taken an oath, deposes and says:

1. I am over the age of twenty-one (21) and make this Affidavit on personal knowledge and not upon

information or belief.

2. I am duly authorized to attest and affirm as to the matters contained herein on behalf of on behalf
of PSD Citywide (US) Inc. [

insert full legal name of the Corporation].
3. I attest and affirm that the following is true and correct:_

a. PSD Citywide (US) INC. ringert full legal name of entity] is not owned by the
government of a foreign country of concern as identified in section 287.138(1)(c), Florida Statutes (i.e.,
People's Republic of China, the Russian Federation, the Islamic Republic of Iran, the Democratic People's
Republic of Korea, the Republic of Cuba, the Venezuelan regime of Nicolas Maduro, or the Syrian Arab
Republic, including any agency of or any other entity of significant control of such foreign country of
concern).

b. The government_of a foreign country of concern does not have a controlling interest

PSD Citywide (US)|0&yt fyll legal name of entity].

C. PsD Citywide (US) Ifi@sert full legal name of entity] is not organized under the
laws of or has its principal place of business in a foreign country of concern.
4. This affidavit is provided to the Alachua County Board of County Commissioners to comply with

section 287.138(4) Florida Statutes.

in

Under penalty of perjury, I declare that I have read the foregoing affidavit and that
the facts stated in it are true.

Signed by:

ﬁw‘ﬂww Dawe

66BD00520F388434 .

Signature

Matthew Dawe

Name Printed

Chief Executive Officer

Title

5/8/2025

Date Signed
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