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Alachua County, FL 

Agenda Item Summary 

12 SE 1st Street 
Gainesville, Florida 

File #: 25-00263 Agenda Date: 4/8/2025 

Agenda Item Name: 

Award of Bid 25-71-MB Annual On-Demand Repairs, Maintenance, Upgrades, Installation and 
Emergency Services for the LenelS2 OnGuard Access Control System. 

Presenter: 
Travis Parker, Facilities Management Director, 352.374.5289 
Theodore White, Procurement Manager, 352.374.5202 

Description: 
Award to BCI Integrated Solutions as the Primary and Security 101 Holdings, LLC as the Secondary 
vendor for Bid 25-71-MB Annual On-Demand Repairs, Maintenance, Upgrades, Installation and 
Emergency Services for the LenelS2 OnGuard Access Control System, for Facilities Management. 

Recommended Action: 
Approve the Award of Bid 25-71-MB Annual On-Demand Repairs, Maintenance, Upgrades, Installation 
and Emergency Services for the LenelS2 OnGuard Access Control System for Facilities Management to 
BCI Integrated Solutions as the primary and Security 101 Holdings, LLC, as the secondary, lowest, most 
responsive, and responsible vendors.  

Prior Board Motions: 
N/A 
Fiscal Note:  
Facilities Management has $60,000.00 budgeted in accounts  
001.19.1912.519.46.00, 001.19.1912.712.46.00, 001.19.1912.529.46.00,  
001.19.1912.519.46.80, 001.19.1912.712.46.80, 001.19.1912.529.46.80 (Repair and Maintenance 
Services) 

Strategic Guide: 
All Other Mandatory and Discretionary Services 

Background: 
Bid 25-71-MB Annual On-Demand Repairs, Maintenance, Upgrades, Installation and Emergency 
Services for the LenelS2 OnGuard Access Control System was released on January 22, 2025. The 
deadline for receipt of Bid 25-71-MB Annual On-Demand Repairs, Maintenance, Upgrades, Installation 
and Emergency Services for the LenelS2 OnGuard Access Control System was February 26, 2025; 
Four (4) vendors responded.  

The project details can be found here:  
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https://procurement.opengov.com/portal/alachuacounty/projects/130896   


