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Agenda Item Summary

File #: 25-00477 Agenda Date: 6/24/2025

Agenda Item Name:

Purchase Order to BCI Integrated Solutions, in the amount of $52,491.06 for Facilities
Management.

Presenter:
Travis Parker, Facilities Management Director, 352.374.5289
Theodore White, Procurement Manager, 352.374.5202

Description:

Purchase Order BCI Integrated Solutions, in the amount of $52,491.06 for Bid 25-71-MB Annual On-
Demand Repairs, Maintenance, Upgrades, Installation and Emergency Services for the LenelS2
OnGuard Access Control System, for Facilities Management.

Recommended Action:
Approve the issuance of a Purchase Order to BCI Integrated Solutions, in the amount of $52,491.06.

Prior Board Motions:

April 8, 2025, the Board approved the Award of Bid 25-71-MB Annual On-Demand Repairs,
Maintenance, Upgrades, Installation and Emergency Services for the LenelS2 OnGuard Access
Control System for Facilities Management to BCI Integrated Solutions as the primary and Security 101
Holdings, LLC, as the secondary, lowest, most responsive, and responsible vendors. Item 25-00263

Fiscal Note:
Facilities Management has $52,491.06 budgeted in account 324.19.1912.519.62.00 (building) Project
8241901 Acquisition 2024 Warehouse Bldg (Old Budweiser bldg)

Strategic Guide:
All Other Mandatory and Discretionary Services

Background:

The County utilizes the LenelS2 OnGuard system as its primary access control platform across
multiple facilities. This system is a critical component of the County’s physical security infrastructure,
managing electronic access to secure areas through badge readers, door controllers, and centralized
monitoring.

Due to the proprietary nature of the LenelS2 OnGuard platform, only companies that are authorized
and certified by the manufacturer are permitted to perform installation, maintenance, or service on
these systems. Working with unauthorized vendors could compromise the integrity of the system and
void product warranties or software licensing agreements.
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Therefore, to ensure compliance with manufacturer requirements and maintain the operational
integrity and security of our facilities, the County specifically sought responses from vendors that are
certified by LenelS2 to support the OnGuard platform.

At the time the County acquired the former Burkhardt Warehouse property, the only existing security
measures were perimeter fencing and a basic security camera system. To ensure the safety of County
staff and protect County assets, a card access system should be installed and integrated with the
County’s existing LenelS2 OnGuard access control platform.

BCI, the selected vendor through a competitive bid process, has provided Quote No. 05072025MK02
for installing access control at the Facilities Warehouse.

Bid 25-71-MB Annual On-Demand Repairs, Maintenance, Upgrades, Installation and Emergency
Services for the LenelS2 OnGuard Access Control System was released on January 22, 2025. The
deadline for receipt of Bid 25-71-MB Annual On-Demand Repairs, Maintenance, Upgrades, Installation
and Emergency Services for the LenelS2 OnGuard Access Control System was February 26, 2025;
four (4) vendors responded.

The project details can be found here:
https://procurement.opengov.com/portal/alachuacounty/projects/130896
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