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2

Purpose: 

To guide, develop, and cultivate 
environmentally, socially, and economically 

resilient strategies and equitable solutions to 
climate change for the whole community.

COAD/LTRG & CLEO Institute | June 12, 2025EDAC | June 26, 2025
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What is Resiliency?

“The capacity of interconnected social, economic, and 
ecological systems to cope with a climate change event, trend 

or disturbance, responding or reorganizing in ways that 
maintain their essential function, identity and structure.” 

EDAC | June 26, 2025



Alachua County Draft (v1) Climate Action Plan: 
Localized Planning Framework & Process

• Comprehensive and integrated 
strategy to maximize resiliency for all

• Aligned with Comp Plan: “living 
document” that serves as a roadmap 
for measurable action

• Climate target: reduce GHG emissions 
by 80% (from 2009 baseline) by 2050

• Engagement goal: 20% of Alachua 
County’s population aware of CAP
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Image Source: Florida Adaptation Planning Guidebook

EDAC | June 26, 2025
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• Completed July 2024

• Identified specific assets 
at risk from specific 
threats

• Foundation for 
understanding resiliency 
action opportunities

Alachua County 
Climate 
Vulnerability 
Assessment

EDAC | June 26, 2025
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 Increased Health Risks

 Increased Healthcare Costs

 Increased Utility Bills and 
Financial Burden

 Decreased Economic 
Productivity

 Increased Educational 
Disruptions

 Decreased Property Values

 Increased Strain on Social 
Services

 Increased Air Quality Impacts

Climate Change Impacts = Real Economic, 
Ecological, and Social Costs

EDAC | June 26, 2025



Climate Action Plan (v1) 
Draft Chapters

• Agriculture & Food Security

• Energy

• Flood Management & Infrastructure

• Heat & Mental Health

• Land Use & Transportation

• Natural Resources & Conservation

• Waste Management & Resource Consumption

• Water & Aquifer Protection

• Green Industries

7EDAC | June 26, 2025



8

Join us and share your feedback on CAP v1!
www.alachuacounty.us/Depts/epd/Pages/Climate-Initiatives.aspx

Click here to submit comments!

EDAC | June 26, 2025

http://www.alachuacounty.us/Depts/epd/Pages/Climate-Initiatives.aspx


Alachua County Draft (v1) Climate Action Plan 
Synthesis & Next Steps

1) Green Industries chapter drafting (strategies 
for creating circular economies and getting to 
“triple bottom line”)

2) Timeline and milestones of key policies, 
programs, and projects

3) Performance data baselines, targets, and 
metrics summary (quantitative and qualitative)

4) Comprehensive Plan & Unified Land 
Development Code References Appendix

5) Key Players & Partners Appendix

9EDAC | June 26, 2025
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CAP v1 “Energy” Chapter Key Strategies

1) Improving Energy Efficiency: reduce the amount of energy required 
to power our homes and buildings without sacrificing (and 
sometimes improving) convenience and comfort

2) Promote Electrification of Buildings and Transportation Systems 
(because more of the electricity supply is coming from low- to no-
emission technologies; means to shift to a clean energy economy)

3) Increase Renewable Energy (especially Solar PV) Generation 
Capacity (for County-owned buildings, residential owner-occupied 
and rental properties, and utility-scale generation)

EDAC | June 26, 2025
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Investments in Energy Resiliency: ACEEP
https://alachuacounty.us/Depts/Sustainability/Pages/ACEEP.aspx

EDAC | June 26, 2025

https://alachuacounty.us/Depts/Sustainability/Pages/ACEEP.aspx
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Alachua County Energy Efficiency Program 
(ACEEP) “Triple Bottom Line”

$400 in annual utility bill savings per unit 
(average) following program upgrades

LEASE

24 properties 

fully enrolled

Average Lease:

~$1,000/month

Average Program 

Term:~6.8 years 

(max 7)

Average Upgrade 

Cost: ~$13,300 

(max $15k)

EDAC | June 26, 2025
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Alachua County Energy Efficiency Program 
(ACEEP) “Triple Bottom Line”

EDAC | June 26, 2025

https://www.youtube.com/watch?v=cZRrzXy1n2o
https://www.youtube.com/watch?v=cZRrzXy1n2o


14

CAP “Green Industries” Chapter: Your Ideas?

• Title?

• Scope?

• Strategies & 
Programs?

• Partners?

Image Source: Harvard Business School Online

EDAC | June 26, 2025


