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Alachua County,
Florida

Agenda Item Summary

File #: 25-00365 Agenda Date: 5/27/2025

Agenda Item Name:

Agreement with IVS Inc. d/b/a Angel Trax (14391) for Request for Proposal (RFP) 24-487-LC
Dash Camera Installation and Services for Fleet Vehicles for Risk Management.

Presenter:
Amy Childs, Risk Management Manager, 352.264.6981
Theodore White, Procurement Manager, 352.374.5202

Description:

Agreement with IVS Inc. d/b/a Angel Trax (14391) for RFP 24-487-LC Dash Camera Installation and

Services for Fleet Vehicles, in the amount not to exceed (NTE) $1,013,440.50 (first year $458,580.50
and second year $554,860.00) for Risk Management. Also, Fiscal Services is requesting approval of

Budget Amendment to move the funds.

Recommended Action:

Approve and authorize the Chair to execute Agreement with IVS Inc. d/b/a Angel Trax (14391), in the
amount not to exceed $1,013,440.50 for RFP 24-487-LC Dash Camera Installation and Services for
Fleet Vehicles. Also, Fiscal Services is requesting approval of Budget Amendment 25-2369 to move the
funds.

Prior Board Motions:
September 24, 2024, the Board approved the Ranking of Request for Proposal (RFP) 24-487-LC Dash
Camera Installation and Services for Fleet Vehicles. For Risk Management. Item 24-00844

Fiscal Note:

Dash Cameras and GPS modules will be installed for All County Departments and Divisions with a
phased approach with the initial installations starting with Fire Resue, Public Works, Solid Waste and
Risk. There are sufficient funds available in the Risk Management reserves to cover this expense.

Risk Management accounts: 501.18.1853.513.52.00 - $719,191 and 501.18.1853.513.54.80 -
$294,250.

Strategic Guide:
All Other Mandatory and Discretionary Services

Background:
Alachua County solicited proposals from qualified vendors for the supply and installation of dash
cameras in government vehicles. The dash cameras should include front-facing, rear view and in-cab
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cameras, along with installation services and training. The not to exceed amount is $1,013,440.50,
(first year $458,580.50 and second year $554,860.00) for RFP 24-487-LC Dash Camera Installation
and Services for Fleet Vehicles.

RFP 24-487-LC Dash Cameras Installation and Services for Fleet Vehicles released May 8, 2024. The
deadline for receipt of RFP 24-487-LC Dash Cameras Installation and Services for Fleet Vehicles was
June 26, 2024; five (5) vendors responded.

The project details can be found here:
https://procurement.opengov.com/portal/alachuacounty/projects/79725
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