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High Springs CRA Boundary and Hopeful Expansion
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HIGH SPRINGS CRA

+

Description Adopted Budget ~ Amendment  Amended Budget
° Communitv Redevelooment Agencv

FY 2025 BUDGET TOTAL : Wosl VWIS AdValTax COHS TIF-CRA $ 152,000 5 152,000
O AdValTax CountyTIF- § 152,000 - § 152,000

1986 Base Taxable Value $3,832,000 |REEEuaty S L300 - L0
Rental Income-CRA § 12,000 - 3§ 12,000

Txfr from ARPA Parking Study ~ § - 10,000 § 10,000

Base' laxabldls S2Es el Approp-PriorYrFunds-CRA § N - § 327128

Current Year (2024) Incremental Value WWZXVOFICLIVN 100-38 REVENUE Totals: ¢ 640,228 10,000 $ 650,228




CRA

FY 2025
Budget
Breakdown

REVENUES

Tax Increment Financing (TIF) = $307,460 (City & County $153,730 each)
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Rental Income = $12,000
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Appropriation of Prior Year Funds = approximately $322,700
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\
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Interest Income Budgeted $1500 (2024 Value is $4000)
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ARPA FUNDS $10,000 towards Parking Plan
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(Capital Improvement Project = $335,000 (planning, professional services, &
| capital improvement project)

AN

(Commercial Facade Grants = $40,000 2025
($20.000 Awarded 2024 In Progress)
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Residential Facade Grants = $20,000

AN

CRA Building Maintenance = $15,000
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Personnel = $118,500
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Operating Costs = $85,700 (Beautification, Operating Supplies, Utilities, Etc.)
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CRA PROGRAMS AND FOCUS

COMMERCIAL FACADE GRANT PROGRAM

RESIDENTIAL FACADE GRANT PROGRAM
+ INNOVATIVE POLICING INITIATIVES .

FARMERS MARKET

DOWNTOWN BEAUTIFICATION PROGRAM

WATER TOWER PARKING PROJECT

DOWNTOWN PARKING PLAN

OPEN TODAY
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NW 184" RD & NW 235"







By adding additional well-designed parking, we can then
address current parking, driving, and pedestrian issues on:

+ Main ST

. USHWY 27

. NW 237t ST
l. mEm . Thus Improving
ey . Walkability

* Parkability
* Driveability
*  Livability




THANK YOU
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