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County Transportation Planning Efforts

1. Waldo Greenway 
Extension

2. Alachua Countywide 
Bicycle Pedestrian 
Master Plan

3. County Safe Streets 
and Roads for All 
Action Plan



City of Waldo
Marketing and 

Media

Inviting the culturally 
curious and active 

outdoor enthusiasts 
to explore a historic 
Florida community.



Waldo and its attractions and events 
are promoted on the Visit Gainesville, 
Alachua County website year-round. 

Waldo restaurants, lodging facilities 
and event venues and shops are 
featured throughout the site and on 
promoted pages like the Gatornationals 
and Festivals pages in order to increase 
destination awareness and to drive 
visitation. 
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Results from Paid Google and FB Ads

for views of Waldo Paddling Guide
(2020 – 2025)

• 87,521 Impressions

• 912 Clicks and Engagements

Waldo Paddling Guide Webpage
(2020 – 2025)

• 12,126 Views

Waldo Featured on 

Gatornationals Page 2025

7,320 Views

Popular Search Term Impressions:
(April 2024 – April 2025)

• Waldo Flea Market – 26,053

• Waldo, Florida – 18,936

• Best Western, Waldo – 6,149

• Waldo Antique Mall – 1,303

Greenways and Blueways



Waldo in the 
Media

Visit Gainesville, Alachua County provided the in-depth information 
and images used to create the July 2024 Waldo feature which appeared 
in Florida Farm & Family. Approximately 127,652 Florida families read 
Florida Farm and Family, which is published four times a year. The 
print publication reaches 
60 counties. Thousands more read the publication online. 



Waldo in the 
Media

Visit Gainesville, Alachua County assisted 
Southern Living and AAA Living magazines with 
articles featuring Waldo as a top antiquing 
destination. 



Waldo featured on Meta and Instagram

The Santa Fe Lake social media post links to the Waldo Paddling Guide 

page. 

https://www.visitgainesville.com/things-to-do/waldo-blueways-paddle-guide/


Waldo featured on Meta and Instagram

The Roaring Through Waldo social media post tags the Waldo Farmer’s 

and Flea Market, mentions the Waldo Canal Trail and leverages a near by 

attraction to elicit attention. The post links to VisitGainesville.com’s City of 

Waldo Landing page. 

https://www.visitgainesville.com/communities/waldo/


Waldo featured on Meta and Instagram

The Santa Fe Lake social media post links to the Waldo Paddling Guide 

page. 

https://www.visitgainesville.com/things-to-do/waldo-blueways-paddle-guide/


More Waldo Promotions

Throughout the Years



Waldo’s public-facing, visitation-driving events are 
featured in What’s Good®, 

Visit Gainesville, Alachua County’s signature weekly 
event guide.

Events can be submitted directly at: 
www.visitgainesville.com/events/community/add

What’s Good Event Guide Statistics

What’s Good® is emailed 
weekly to more than 
24,000 subscribers

and achieved a total of 1.1 
million email deliveries in 
FY24. The website version 

is viewed by tens-of-
thousands more visitors 

each week.

http://www.visitgainesville.com/events/community/add


Waldo over 
Regional 

Radio Airwaves

Waldo events are publicized on branded radio campaigns the week 
preceding 
the event achieving approximately 69,230 gross impressions per week
and a projected 3.6 million gross impressions per year.

Sample Radio: Supported by Visit Gainesville, Alachua County, producers of the What’s Good guide of events. Starting 

Friday, Downtown Gainesville welcomes three days of music at “Fest Twenty-Two”. And at the U.F. Phillips Center, Dance 

Alive National Ballet presents “Dracula and Vampyra.” On Saturday, the Waldo Fall Festival hosts family fun at Waldo City 

Square. Plus, on Saturday and Sunday, the Micanopy Fall Festival features hundreds of artist booths and food vendors. 

Details at What’s Good Alachua County dot com.

(Click Sound Icon for Sample Radio Spot)



Alachua County sponsored the Festive Lights display

Veterans Memorial Park through the Visit Gainesville, 
Alachua County municipalities grant
December 6, 2024 - January 5, 2025 



New for Summer 2025 
A Regional Targeted Display Ads Campaigns in Partnership with Grey Media 

Projected 2.5 Million Impressions

Reaching Outdoor Adventure Seekers and Adults with School-aged Children 

in the following DMAs:

• Orlando

• Jacksonville

• Tampa

• Miami

• Tallahassee



Forward Focus: Community Economic Priorities

Waldo January 2025 Meeting

Key Themes:
• Preserve & Enhance Local Character
• Tourism & Recreation
• Business Support
• Local Food Access



Waldo Economic Indicators
Summary:
• Waldo's employment is concentrated 

in a few key sectors, notably 
transportation and public 
administration.

• While there has been overall job 
growth, there are also sectors 
experiencing decline.

• Significant wage disparities exist, 
highlighting the need for diverse 
employment opportunities.



Investments in Infrastructure
• Municipal Match Projects (Surtax-Supported) 

• $333,333 is available to support Waldo’s surtax-
related infrastructure priorities.

• County Road Projects (Surtax-Supported):
– NE CR 1471 Major Rehabilitation: 

• US 301 to NE 143 Ave.: $2.96 M (Planning/Design 
Phase, 2025)

• NE 143 Ave. to Bradford County Line: $5.07 M 
(Planning/Design Phase, 2025)

• State FDOT Road Projects:
– SR 24 (Waldo Road) Resurfacing: SR 222 to US 

301: $23.4 Million (Under 
Construction, est. completion Jul 2025)

• Total Investment Commitment: $31.7M



ALACHUA COUNTY

SMALL CITIES AND TOWNS 

TOURISM GRANT PROGRAM 

• Apply for up to 2 events annually
• Available now through September 30
• Funding renews on October 1


