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For staff use only 
 
Date Received:     

 
Date Approved:     

 

Joint Infrastructure Surtax Projects Application 
 
 

Please complete one form for each proposed project. Please check one: 

   Wild Spaces & Public Places (not to exceed $333,333) 

   Infrastructure (not to exceed $333,333) 

 

 
Municipality:      

 

Primary Contact First/Last Name:     
 

Primary Contact Daytime Phone Number:       

 

Primary Contact Email Address:       
 

Name of Project:      

 

Project Address/Location:      
 

Estimated Project Cost:  $                          
 

Estimated Start Date:   Estimated Completion Date:     
 

Who will benefit from the project:   
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Local Significance of Project to your Municipality: 

 

 

 

 

 

 

 

 

 

 

County-Wide Significance of Project (optional – attach plans/drawings/maps):  

 

 


	Date Received: 
	Date Approved: 
	Municipality: City of Hawthorne
	Primary Contact FirstLast Name: Robert Thompson
	Primary Contact Daytime Phone Number: 352-481-2432
	Primary Contact Email Address: citymanager@cityofhawthorne.net
	Name of Project: Hawthorne Community Gymnasium
	Project AddressLocation: 6000 SW 205th Street, Hawthorne, FL 32640-3572
	Estimated Project Cost: 3.75 Million
	Estimated Start Date: March 3, 2025
	Estimated Completion Date: July 31, 2026
	Check Box1: Yes
	Check Box2: Off
	Text3: A community gymnasium in Hawthorne would be a multi-benefit investment, providing immediate recreational and wellness advantages for local residents, while also fostering broader regional economic, educational, and social impacts. It would serve as a critical asset to meet diverse community needs, improve quality of life, and bolster regional health and economic resilience. A gymnasium would not only meet current recreation and wellness needs but also foster a healthier, more connected, and economically resilient community in Hawthorne. This project has the potential to enrich local life across generations, making it a valuable investment in Hawthorne’s future.

Key groups that would benefit from this project include: 

1. Local and Regional Residents 

a. Youth and Families: The gymnasium would offer a safe and accessible space for after-school programs, sports leagues, and family-friendly activities, addressing a significant need for recreational options in our rural area.

b. Seniors: With programs tailored to older adults, such as low-impact exercise classes and community events, the gym would promote healthy aging and social engagement for the senior population. 

c. Individuals from Neighboring Rural Communities: Residents from surrounding rural areas in eastern Alachua County where public facilities are limited would have access to an inclusive facility for year-round activities).

- Alachua County in that the facility aligns with the County's commitment to improving public health, enhancing recreational resources, and supporting underserved communities, making it a long-term investment in community development. 
	Text4: A new gymnasium in Hawthorne would hold significant local value, addressing critical needs for recreation, health, and community connection in an area with limited access to such facilities. We envision that this project would impact the local community in the following ways:

1. Addressing Recreation Needs in an Underserved Community

a. Lack of Existing Facilities: Hawthorne has few recreational spaces, and residents currently travel to nearby cities for sports and wellness activities. A local gymnasium would bring convenient access to year-round, weather-independent recreational options.

b. Youth Programs and Engagement: With a gym, Hawthorne could offer sports programs, after-school activities, and camps, giving youth a safe, supervised environment for recreation and personal development. This is particularly vital in small towns like ours where there may be fewer organized activities available.

2. Supporting Community Health and Wellness
A gymnasium offers a space for fitness classes, sports leagues, and wellness programs, encouraging physical activity and improving overall health. This facility would contribute to reducing sedentary lifestyles and combatting related health issues, such as obesity, which is more prevalent in rural areas like Hawthorne.

3. Strengthening Community Connections and Engagement
The gym would double as a community center, offering a large indoor space for town events, holiday celebrations, public meetings, and other gatherings. This helps build a stronger sense of community, fostering local pride and participation.

4. Enhancing Hawthorne’s Regional Role
As one of the only indoor recreational facilities in eastern Alachua County, the gymnasium would draw participants from nearby rural communities, expanding Hawthorne’s role as a hub for regional recreation.

	Text5: The significance of a new gymnasium in Hawthorne extends beyond local benefits, as it can serve as a critical resource for the entire eastern and southeastern regions of Alachua County. We firmly believe this project aligns with County-wide goals of fulfilling important roles in recreation, health, economic development, and regional equity.

A new gymnasium in Hawthorne would represent a strategic investment for Alachua County, creating a recreation and wellness hub that enhances life in eastern Alachua County, supporting the health of all County residents, and fostering equity, economic, and regional development. The gymnasium would serve not only as a local asset but as a county-wide resource that brings communities together, increases access to vital amenities, and supports a healthier, more vibrant Alachua County.

Alachua County’s eastern areas, including Hawthorne, currently lack sufficient public indoor recreation facilities. The gymnasium would provide nearby communities such as Windsor, Grove Park, Rochelle, and Campville with accessible recreational space. This enhances recreational access for thousands of county residents who otherwise would need to travel to Gainesville or other distant areas.

This facility could become a venue for regional sports leagues, tournaments, and athletic events. Hosting these events brings together youth and adult teams from across the county, promoting county-wide unity and friendly competition, while reducing travel burdens for eastern Alachua County residents.

The gymnasium would make fitness and wellness programs accessible to rural residents who often face geographic and economic barriers to health resources. By reaching populations that have been historically underserved, the facility will advance the County’s objective of reducing health disparities and enhancing quality of life across demographics.

A gymnasium in Hawthorne, may draw residents from throughout the County, which can indirectly benefit Hawthorne’s local businesses, from food vendors to retail shops. Increased traffic to Hawthorne helps to boost the local economy, fostering a more balanced economic landscape across the Alachua County.

Indoor recreation facilities in Gainesville are frequently at capacity, and travel to these areas is often impractical and often not available for Hawthorne residents. By establishing a gymnasium in Hawthorne, Alachua County can reduce strain on Gainesville’s infrastructure, balancing recreational resources and distributing public facilities more equitably.

The gymnasium aligns with Alachua County’s mission to ensure equitable access to recreational and health resources for all residents. By investing in Hawthorne, the County would be demonstrating its commitment to bridging geographic and socioeconomic divides within its communities, fulfilling a promise to serve rural areas as robustly as urban and semi-urban ones in the County.


