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Recommendations (p. 103)



1. Enhanced Awareness and Communication (pp. 104-107)

→ Coordinate existing resources by building awareness within organizations and within 

the community

⬥ Name a central organization to serve as the linking mechanism between 

organizations; use existing organizations to inform coordination of county-wide 

literacy efforts and develop long-term solutions

⬥ Allocate funding for staff member(s) to create and maintain a centralized 

website and print materials that serve as a resource hub alerting Alachua County 

residents about existing programs, opportunities, and events

→ Use public dollars wisely

⬥ Require organizations to show targeted literacy impacts to receive public funding

⬥ Provide sufficient technical assistance so organizations can succeed



2. Focused Support (pp. 108-112)

→ Start early! Increase public investments in key early learning and intervention 

organizations to pay long-term dividends

→ Provide ongoing evidence-based training for healthcare, education, and 

community providers serving multilingual learners, Black students, students 

experiencing poverty, and students with disabilities. Training topics would 

include the following:

⬥ Knowledge about how children best learn how to read and write

⬥ How to implement rigorous and systematic reading instruction 

⬥ Understanding of the assets brought by each group

⬥ High expectations for attendance and learning



3. Expanded Professional Learning (pp. 113-118)

→ Early learning providers, staff at community organizations, and ACPS educators 

all need targeted professional learning in key topics:

⬥ Providing evidence-based practices and strategies during reading instruction 

and support

⬥ Improving implementation of existing programs and technologies

⬥ Pacing and aligning instruction across grade levels to intensify learning 

⬥ Developing a culture of data-driven decision making at all levels, including 

expanding access to data within and across organizations

→ Other opportunities include the following:

⬥ Enhanced mentorship and collaboration at all levels

⬥ Increased opportunities for coaching

⬥ Better services for students with disabilities



Next Steps (p. 120)
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Phase 2: Next Steps and 
Recommendation

Phase 2
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Phase 3
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Phase 4
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