l‘JlAM\

A'aChuach;’rfé‘;y' Alachua County Special Meeting

Minutes

February 4, 2025, 1:30 PM

Present: Chair Charles S. Chestnut, 1V, Vice Chair Ken Cornell,
Commissioner Anna Prizzia, Commissioner Marihelen Wheeler

Absent: Commissioner Mary Alford

A. Approval of Agenda
Chair Chestnut called the meeting to order at 1:32pm
Commissioner Cornell moved approval of the agenda.
2nd Commissioner Wheeler
The motion carried 4-0 with Commissioner Alford absent.
To approve the Agenda.
B. Items for Discussion
1. Parks Capital Projects Plan/Master Plan Update - 25-00067

Jason Maurer — Parks and Open Space Director and Ed Williams — Parks
Project Coordinator presented the above item.

Commissioner Cornell, Commissioner Prizzia, and Commissioner Wheeler
presented comments.

Commissioner Cornell moved to approve the staff's change of the
county wide summary capital improvements plan.

2nd Commissioner Wheeler

The motion carried 4-0 with commissioner Alford not present.



Ed Williams — Parks Project Coordinator continued the above
presentation.

Commissioner Wheeler, Commissioner Prizzia, and Chair Chestnut
presented comments.

Commissioner Cornell moved to approve the latest iteration with the
input received from the Board. Also to provide the Board via email an
updated spreadsheet after the meeting so the Commissioners can
review it and if there are any significant changes the Board can bring
the item back.

2nd Commissioner Wheeler
The motion carried 4-0 with Commissioner Alford not present.

Hear update

Closing Comments

1.

Public Comment
There were no comments presented.
Commission Comment

Commissioner Prizzia asked to receive an update from staff on the
celebration trail connection to the archer bridge trail. Also, she stated that
during budget conversations she will be bringing up an enhancement for
bus services and would like to discuss bus 25 being cancelled and bus 26
route.

Adjourn

There being no further business before the Board, the meeting was adjourned at
3:12 p.m.

To adjourn the meeting.



