
SINGLE/SOLE SOURCE JUSTIFICATION FORM 

Complete this form when requesting an exception to the county's competitive procurement policy where only one firm has a product that will 
meet the project's needs or product specifications, or only one firm can do the work requested. Completing this form does not guarantee that 
the proposed vendor will be selected. It is the requester's responsibility to provide all required information and documentation as indicated in 
this form. 

Procurement Manager reserves the right to competitively bid, negotiate, or solicit additional information and remains the final authority on 
all procurement issues . 

....... - . t llllf«:J 

Sole Source: The ONLY known supplier for unique products and services where no other options are available 

Single Source: Though there may be alternate sources for the product or service requested, circumstances dictate the use of the proposed vendor, 
i.e., availability, timeliness, location, etc. 

l;m;JB, ... '"1r;;11 • '" I "'l..,~:J-fil tU 1Jo:U 11tl 

Department Name:Alachua County Fire Rescue Division Name: Fire Rescue 

Will the Annual Amount Exceed $50,000.00? {0 Yes Q No 

~ -.,r-.r..~:-• 11u11utt: . 
Vendor Name: Stryker Medical Vendor Contact Name: Eric Smith 

Vendor Contact Phone: 904-955-464 7 Vendor Contact Email: eric.smith7@stryker.com 

'l!l:1"••111i11i,,,-1tT;i.-"'W'.a....,.,1 .. ·- -. :,r,:i - 1:...t11'11i[lr7:51 "" .. , ......... 1,r. • 
DESCRIPTION OF PURPOSE: The Manufacturer, model number and/ or generic description. 

Stryker Power-LOAD 

Stryker Power-Pro 

Stryker Stair Chairs 

Stryker Stretchers 

LUCAS Chest Compression 

Systems LIFEPAK Defibrillators 

I ✓ Parts/Equipment can Only be Obta ined from Original Manufacturer - Not Available through Distributors. 

2 Only Authorized Area Distributor of The Original Manufacturer. 

3 ✓ Proprietary Item/Service (Exglain BelQw} 

4 ✓ Parts/Equipment Not Interchangeable with Similar Parts of Another Manufacturer (Exglain Below} 

5 ✓ This is the Only Known Item/Source that will Meet the Specialized Needs of this Department Or Perform the Intended Function . (Exglain Below) 

6 ✓ Parts/Equipment are Required from this Vendor to Provide Standardization (Exglain BelQw} 

7 Upgrade to Existing Software. Available Only from The Producer of this Software Who Sells on Direct Basis Only. 

8 An Awarding Agency or Passthrough that Was Competitively Procured. 

9 
None of the Above Apply. Detailed Explanation for Source Request (Explain Below) 
Describe the full scope of work contemplated including installation if required; items should include brand, model and part number if applicable; 

Stryker Medical is the sole manufacture and distributor of the Stryker Power- LOAD, Stryker Power-PRO, Stryker Stair 

Chairs, Stryker Stretchers, LUCAS Chest Compression Systems, and LIFEPAK Defibrillators. 

Alachua County Fire Rescue currently uses Stryker cot stretchers that only fit with the Stryker Medical Power - LOAD 

fasteners as it is proprietary. 

Stryker's Medical division certifies that it is the original equipment manufacturer (OEM) or sole source distributor of 

parts for Stryker's Emergency Care products. All parts are manufactured at Stryker or supplied to Stryker by 

approved vendors. Stryker employs its own field service team to service its products. Stryker only uses OEM parts 

for repairs and has exclusive use of certain proprietary tools for diagnostics and repairs. 



Have you provided required documentation includ ing vendo rs quote, for 
this request in support of the justification in Parts 111 of this form? 

You may also attach any additiona l information not spec ifical ly requested 
on this form to support your single/sole source justification. 

Q Yes 

Analysis of offer and/or offers has determined that the price proposed is determ ined to be fair, reasonable and in the best interests of the County based on the 
following: 

2 

3 

Price obtained was from a catalog or standard price list regularly maintained by the vendor covering standard commercial products sold . (Attach 
copy of vendor's price list.) 

Price obtained includes a discount from current list prices. (Attach copy of quote showing list price and net price paid.) 

Other. (Explain Below.) 

Stryker is providing $27,000.00 worth of trade-in discounts of outdated equipment 

Donna Guirate D~~ 11/16/2022 

Requester Name Requester Signature Date of Signature 

Cheryl Ellis ¾£~ 11/16/2022 

Director Date of Signature 

Q" Single Source . , 

Larry Sapp \ 
Darr1I Kight (Nov 16, 2022 13:53 Esn Nov 16, 2022 

Chair 



Donna Guirate 

From: 
Sent: 
To: 
Cc: 
Subject: 

Harold Theus 
Monday, October 18, 2021 3:15 PM 
Larry M. Sapp; Darryl R. Kight; Mandy Mullins 
Cheryl Ellis; Jacqueline Hines; Donna Guirate 
Designation of Authority (Sole Source & Bid Awards) 

I am designating signature authority to Assistant Director Cheryl Ellis for the purposes of approving single/sole 

source and department recommendations for bid awards. This action will assist Fire Rescue in streamlining our 

purchasing projects and needs. 

Please contact me if you have any questions. 

Harold Theus 
Chief 
Fire Rescue 
911 SE 5th ST • Gainesville · FL · 32601 

352-380 f]. e-3D6i ile) 
PLEASE NOTE: Florida has a very broad public records law (F.S.119). 
All e-mails to and from County Officials and County Staff are kept as public records. Your e-mail 
communications, including your e-mail address, may be disclosed to the public and media at any time. 

1 



.stryker 
6 Power Pro 2 - Stretcher replacement 
project 2022 
Quote Number: 10540227 

Version : 

Prepared For: 

1 

ALACHUA COUNTY FIRE RESCUE SVCS 

Attn : 

Remit to: 

Rep: 

Ema il: 

Stryker Medical 

P.O. Box 93308 

Ch icago, IL 60673-3308 

Eric Smith 

eric.smith 7@stryker.com 

Phone Number: (904) 955-4647 

Quote Date: 10/27/2022 

Expiration Date : 12/26/2022 

Delivery Address End User - Shipping - Bi lling 

Name: ALACHUA COUNTY FIRE 
RESCUE SVCS 

Name: ALACHUA COUNTY FIRE 
RESCUE SVCS 

Account#: 1204725 Account#: 1204725 

Address: 5900 NW 13TH ST Address: 5900 NW 13TH ST 

GAINESVILLE 

Florida 32653 

Equipment Product s: 

# Prod uct 

1.0 650705550001 

2.0 650707000002 

3.0 650700450301 

4.0 650700450102 

7.0 639005550001 

Trade In Credit: 

Product 

TR-SPCOT-PP2 

TR-SM FAST-PL 

ProCare Products: 

GAINESVILLE 

Florida 32653 

Descript ion 

6507 POWER PRO 2, HIGH CONFIG 

Lithium-Ion Battery 

ASSEMBLY, BATTERY CHARGER 

ASSEMBLY, POWER CORD, NORTH AM 

MTS POWER LOAD *INCLUDES FLOOR PLATE* 

Description 

TR-SYK PCOT TO PP2 

TRADE-IN-STRYKER SAE COMPLIANT MANUAL FASTENER 
TOWARDS PURCHASE OF POWERLOAD 

Descri ption # 

5.1 

Prod uct 

77500017 
-~-, 

Smart Equipment Management (SEM) for Power-PRO 2 
!<)507 POWER PRO 2, HIGH CONFIG 

1 

Bill To Account 

Name: ALACHUA COUNTY DEPT OF 
PUBLIC SAFETY 

Account# : 1159675 

Address: PO BOX 5038 

GAINESVILLE 

Florida 32627-5038 

Qty Se ll Price 

6 $25,390.00 

6 $716.00 

2 $1,025.00 

2 $20.00 

6 $22,975.00 

Equipment Total: 

Qty 

6 

6 

Credit Ea. 

-$2,500.00 

-$2,000.00 

Qty Sell Price 

6 $109.00 

ProCare Total: 

Tot al 

$152,340.00 

$4,296.00 

$2,050.00 

$40.00 

$137,850.00 

$296,576.00 

-$15,000.00 

-$12,000.00 

Total 

$654.00 

$654.00 

Stryker Medical -Accounts Receivable - accoumsreceivable@stryker.com - PO BOX 93308- Chicago, IL 60673-3308 



.stryker 
6 Power Pro 2 - Stretcher replacement 
project 2022 
Quote Number: 10540227 

Version: 

Prepared For: 

1 

ALACHUA COUNTY FIRE RESCUE SVCS 

Attn: 

Remit to: 

Rep: 

Email: 

Stryker Medical 

P.O. Box 93308 

Chicago, IL 60673-3308 

Eric Smith 

eric.smith 7@stryker.com 

Phone Number: (904) 955-464 7 

Quote Date: 10/27/2022 

Expiration Date: 12/26/2022 

Price Totals : 
------------------------------------- ___. 

Prices: In effect for 30 days 

Terms: Net 30 Days 

Contact your local Sales Representative for more information about our flexible 
payment options. 

2 

Estimated Sales Tax (0.000%): $0.00 
---~ ,--.> ------------

Freight/Shipping: $2,176.44 
--------------

Grand Total : $272,406.44 

Stryker Medical- Accounts Receivable - accountsreceivable@stryker.com - PO BOX 93308- Chicago, IL 60673-3308 



Capital Terms and Conditions: 
Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, 
pricing, and documentation approval. Legal documentation must be signed before your equipment can 
be delivered. Documentation will be provided upon completion of our review process and your 
selection of a payment schedule. Confidential ity Notice: Recipient w ill not disclose to any th ird party 
the terms of this quote or any other information, including any pricing or discounts, offered to be 
provided by Stryker to Recipient in connection with this quote, without Stryker's prior written approval, 
except as may be requested by law or by lawful order of any applicable government agency. A copy of 
Stryker Medical 's Acute Care capital terms and conditions can be found at https://techweb.stryker.com/ 
Terms Conditions/index.html. A copy of Stryker Medical's Emergency Care cap ital terms and 
conditions can be found at https://www.strykeremergencycare.com/terms. 

3 



stryker 
November 2022 

To whom it may concern, 

Stryker certifies that we are the sole manufacturer of the Power-PRO'" 2 ambulance cot (Model 6507). This 
correspondence is to inform you of the characteristics of the Power-PRO 2 ambulance cot. These characteristics 
can be broken down into two primary categories: independent qualification and ease of use and maintenance. 

Independent qualification 
• IP36: The system is tested to withstand powerful water jets. 
• Conforms to !EC 60601-1, IEC 60601-1-2, IEC 60601-1-12: The Power-PRO 2 cot conforms to industry 

standards for mechanical and electrical safety for medical electrical equipment intended for use in 
emergency medical services environment, as well as electromagnetic compatibility and immunity. 

• Meets BS EN 1789 crash test safety standards when used with Power-LOAD /Performance-LOAD cot 
fastener and X-restraints: This is a European dynamic crash test which subjects a 50th percentile dummy to 
nominal 10g deceleration for a minimum of 50ms. Following the test there shall be no sharp edges or 
danger to the safety of persons in the road ambulance. 

• Meets SAE J3027 dynamic crash test safety standards when used with Power-LOAD/Performance-LOAD 
cot fastener and X-Restraints. 

• Designed to conform to KKK-A-1822, CAAS-GVS, NFPA-1917. 
• Meets the following: 

o 16 CFR 1632 (U.S. Flammability) 
o BS EN 597-1 (European Flammability) 
o BS EN-1865-2, BS EN-1865-3 (European Power Assisted cots) 
o Meets AS/NSZ-4535 dynamic crash test safety standards when used with Power-LOAD cot fastener 

and X-restraints. 

Ease of use and maintenance 
• The cot has a weight capacity of 700 pounds. 
• The cot has an adjustable loading height (up to 36 inches). Operators can use the cot control switches at the 

foot end of the cot to match any ambulance deck height. 
• The cot can extend to 84 inches to allow for better leverage when manually loading/unloading. 
• The cot can retract to 60 inches to allow for better mobility in tight spaces. 
• The lithium-ion battery is placed at the foot end of the cot and can be accessed with a single hand. 
• The battery's LED bars indicate battery power level, as well as charging and error status. 
• The cot features a foot end light to help medics navigate through dark environments. 
• Reflectors on the cot legs increase visibility for enhanced safety. 
• The cot is equipped with Smart Equipment Management™(SEM™), an interactive dashboard that helps you 

maximize your investment, minimize downtime and remotely manage your fleet. 
• When unloading with the manual release handle, the cot utilizes hydraulic dampening. The cot will not 

abruptly jar the operator or patient. 
• The cot is equipped with a bumper detection system that will stop the extension of the legs if they are 

obstructed while the cot is suspended. 
• The cot legs power-retract and power-extend in 1.5 seconds, which speeds load and unload time. 

mergency Ca e 
3800 E. Centre Avenue, Portage, MI 49002 USA I P + 1 269 329 2100 I Toll-free+ 1 800 327 0770 I stryker.com 



stryker 
• The foot end lifting bars and cot control switches at two different heights provide optimum ergonomics to 

most operator heights. 
• The transport height feature lowers the cot to a suggested level at the touch of a button for safe patient 

transport outside an ambulance. 
• The foot end is equipped with a transport handle to provide better ergonomics while in transport height. 
• The cot has 6 x 2 inch, sealed casters and bearings, including integrated steer and wheel locks that can be 

activated from the head end or foot end of the cot. 
• The cot features powder-coating of the entire aluminum frame (including the patient handling surfaces), 

eliminating aluminum oxidation throughout the cot. 
• The cot is power washable. 

Please contact your account manager for more information. 

Sincerely, 

John Guyeskey, Sr. Manager, Downstream Marketing 

Stryker or its affiliated entities own, use, or have applied for the following trademarks or service marks: Power-LOAD, Power-PRO, SEM, Smart Equipment 
Management, Stryker. All other trademarks are trademarks of their respective owners or holders. The absence of a product, feature, or service name, or logo 
from this list does not constitute a waiver of Stryker's trademark or other intellectual property rights concerning that name or logo. 

Copyright© 2022 Stryker 
Mkt Lit-2011 24 JUN 2020 REV B 



ProCare'RJ Services 
3800 E. Centre Ave. 
Portage, Ml 49002 USA 
1-800-STRYKER 
stryker.com 

I To: 
1 Subject: 

I Date: 

stryker 

Whom it may concern 

Emergency Care Parts and Service 

March 25, 2022 

Stryker's Medical division certifies that it is the original equipment manufacturer (OEM) or sole source distributor 
of parts for Stryker's Emergency Care products. All parts are manufactured at Stryker or supplied to Stryker by 
approved vendors. 

Stryker employs its own field service team (known as ProCare Services) to service its products. Stryker only uses 
OEM parts for repairs and has exclusive use of certain proprietary tools for diagnostics and repairs. Stryker 
Emergency Care products that require the use of such proprietary tools include, but are not limited to: 

• Power-LOAD fastener 
• Power-PRO cot 
• LUCAS 3 chest compression system 
• LIFEPAK 15 monitor/defibrillator 
• LIFEPAK 20e monitor/ defibrillator 
• LIFEPAK 1000 defibrillator 
• LIFEPAK CR Plus/ LIFEPAK CR2 defibrillator 

Tooling is calibrated, documented and controlled by Stryker's home offices in Portage, MI, USA and Redmond, WA, 
USA. Calibration records and training records are available upon request. 

Service repairs are documented and reviewed by Stryker's quality team. To help ensure Stryker's commitment to 
quality, Stryker tracks and trends its service to help ensure the highest level of product performance for its 
customers. Preventive maintenance (PM) and service history documentation is available upon request. 

The Quality Management System ofStryker's Medical division is ISO 13485:2016 certified. 

Please contact your local Stryker representative with questions. 

Stryker Corporation or its divisions or other corporate affiliated entities own, use or have applied for the following trademarks or service marks: CR Plus, 
LIFE PAK, LUCAS, Power-LOAD, Power-PRO, Pro Care, Stryker. All other trademarks are trademarks of their respective owners or holder. 

Copyright© 2019 Stryker 
Mkt Lit-1630 03 JUL 2018 Rev C 



stryker® 

Date: July 30, 2020 

Re: Stryker Combined Sole Source 

To Whom It May Concern: 

Stryker Medical certifies that we are the sole manufacturer of the Stryker EMS Power-LOAD 
(Model 6390). Below are the unique characteristics of the Power-LOAD Cot Fastener. These 
characteristics can be broken down into two primary categories: Independent Qualification, and 
Ease of Use. The Stryker EMS Power-LOAD (Model 6390) cot fastening system is mounted 
within the patient compartment and is intended to aid in the loading/unloading of patients. 

Independent Qualification 
• IPX6: The system is rated to withstand powerful water jets. 
• IEC 60601-1 and IEC 60601-1-2: This certification indicates that Power-LOAD 

conforms to industry standards for mechanical and electrical safety for medical 
electrical devices, as well as electromagnetic compatibility and immunity. 

• BS EN-1789 clause 4.5.9: This is a European dynamic crash test which subjects a 
50th percentile dummy to a nominal l 0g deceleration for a minimum of 50ms. 
Following the test there shall be no sharp edges or danger to the safety of persons in 
the road ambulance. 

Ease of Use 
• Device must provide a linear guide when loading and unloading the cot 
• Device must allow for remote actuation from Power-PRO foot end controls 
• Device must engage to the cot during loading and unloading, providing a means of 

lifting and lowering 
• Device must allow for manual back-up operation in the event of power failure or 

system error 
• Device must have a safe working load of 870 lbs and be capable of lifting patients 

weighing up to 700lbs. 
• Device must be mounted inside the patient compartment to prevent environmental 

exposure and corrosion 
• Device must be power washable 
• Device must be capable of inductively charging the Stryker SMRT cot battery 



Stryker Medical certifies that we are the sole manufacturer of the Stryker EMS Power-PRO XT 
(Model 6506). Below are the unique characteristics of the Power-PRO XT Ambulance Cot. 
These characteristics can be broken down into two primary categories: Independent Qualification, 
and Ease of Use and Maintenance. 

Independent Qualification 
• IPX6: The system is rated to withstand powerful water jets. 
• IEC 60601-1 and IEC 60601-1 -2: This certification indicates that Power-PRO 

conforms to industry standards for mechanical and electrical safety for medical 
electrical devices, as well as electromagnetic compatibility and immunity. 

• BS EN-1789 clause 4.5.9: This is a European dynamic crash test which subjects a 
50th percentile dummy to a nominal 1 0g deceleration for a minimum of 50ms. 
Following the test there shall be no sharp edges or danger to the safety of persons in 
the road ambulance. 1 

Ease of Use and Maintenance 

• 
• 

• 
• 
• 

• 

• 

• 
• 

• 

• 
• 
• 
• 

The cot has a weight capacity of 7001bs . 
When unloading with the manual release handle, the cot utilizes hydraulic dampening . 
Thus, the cot will not abruptly jar the operator or the patient. 
The battery is placed at the foot end of the stretcher 
The cot legs power-retract in 2.4 seconds which speeds load times . 
The cot provides the highest possible load height of any cot on the market at 36" and 
is operator-adjustable to match the deck height of individual ambulances. 
The foot end of the cot provides lifting bars and operator controls at two different 
heights, thus providing optimum ergonomics to most operator heights. 
The foot end of the cot contains a large battery indicator light which displays amber 
or green which indicates battery level. A warning is given by a flashing amber light, 
providing the operator the time to change the battery before full depletion of power. 
The cot has 6" x 2" sealed bearing casters - the largest in the industry 
The cot features a foot-end-mounted hourly usage meter. This is an easy tool to 
determine the timing of preventative maintenance checks. 
The cot features powder-coating of the entire aluminum frame (including the patient 
handling surfaces), thus eliminating aluminum oxidation throughout the cot. 
All caster bearings are sealed, eliminating lubrication . 
The cot is power-washable . 
The cot has an optional knee-gatch which provides patient comfort 
The cot has a retractable head section which provides 360 degree mobility in any 
height position. 

Stryker Medical also certifies that we are the sole manufacturer of Stryker OEM Service Parts. 

1 Only conforms when used with the Power-LOAD® cot fastener (model 6390). 



stryker 

November 2022 

Stryker is the sole-source provider in the Hospital (hospitals and hospital-owned facilities), Emergency Response Services and 
Emergency Response Training (paramedics, professional and volunteer fire) markets in the U.S . for the following products: 

New LIFEPAK® 15 monitor/ defibrillators 
New LIFEPAK 20e defibrillator/monitors 
New LIFEPAK 1000 automated external defibrillators 
New LUCAS® chest compression system 
TrueCPR™ coaching devices 
CODE-STAT™ data review software and service 

Stryker is the sole-source provider in all markets for the following products and services: 

RELJ5M (Refurbished Equipment from the Lifesaving Innovators) devices 
LI FEN ET® system and related software 
Factory-authorized inspection and repair services which include repair parts, upgrades, inspections and repairs 

HealthEMS® Software 
HomeSolutions.NET® Software 
ACLS (non-clinical) LIFEPAK defibrillator /monitors 
Heart Safe Solution5M Government Campus Solution 
Titan III gateways 

Stryker is also the sole-source distributor of the following products for EMS customers in the U.S. and Canadian markets: 

McGRATH™ MAC EMS video laryngoscope 
McGRATH MAC disposable laryngoscope blades 
McGRATH X Blade™ 

Stryker does not authorize any third-parties to sell these products or services in the markets listed above. We will not fulfill 
orders placed by non-authorized businesses seeking to resell our products or services. If you have questions, please feel free 
to contact your local Stryker customer service representative at 800.442.1142. 

Sincerely, 

Matt Van Der Wende, Senior Director, Americas Sales 

Copyright© 2019 Stryker 
GDR 3321967 _J 

mergency Ca e 
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