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Current Program 

• Mobile Integrated Health Team 
• Launched in November of 2024 
• Consists of 7 staff members 

• Captain, Mental Health Counselor/Social Worker, Case Manager, Paramedic, 
EMT, 2 Peer Support Specialist. 

• Provides holistic, person-centered health services, including post-
emergency interventions, substance abuse management, chronic 
disease management, and emotional support to residents of Alachua 
County. 

• To date the team has had over 100 encounters resulting in participants 
being connected to various resources. 
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Community Health Opportunities 

• Mobile Integrated Health Team 
• Community Health Workers 
• Coordinated Opioid Recovery 
• Medication-Assisted Treatment Services 
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Consulting Services 

• Camden Coalition of Healthcare Providers-
• The Camden Coalition is a multidisciplinary, community-based nonprofit 

working to improve care for people with complex health and social 
needs in the city of Camden, across New Jersey, and around the 
country. 

• Camden Coalition-About Us 
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Scope of  Work 

• Programmatic organization 
• Structure/Policies/Protocols 

• Best Practices for Complex Community Health Programs 
• Hospital data sharing agreements/community engagement/analytical 

data reporting metrics 

• Facilitate introductory and continuous training 
• Onboarding and existing staff 
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