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Galdden Boxing Club Response

Pricing is sealed

CONTACT INFORMATION

Company
Galdden Boxing Club

Email
gladdenboxingclub@gmail.com

Contact
Lee Gladden

Address

2318 Ne Waldo Rd
Gainesville, FL 32609

Phone
(352) 278-0397

Website
http://www.gladdenboxingclub.com/

Submission Date
Dec 5, 2024 11:34 AM (Eastern Time)

ADDENDA CONFIRMATION

& Addendum #1
Confirmed Dec 11, 2024 6:41 AM by Lee Gladden

QUESTIONNAIRE

1. Corporate Resolution Granting Signature* Pass (] Fail

The response must be submitted by an officer of the business who is legally authorized to enter into a contractual
relationship in the name of the bidder. An authorized representative who is not an officer may sign the proposal, but
must attach or upon request provide a corporate resolution granting authorization to the representative to execute on
behalf of the business. Are you authorized to submit this RFA?

@ Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.
2. Responsible Agent Designation* Pass (] Fail
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The Consultant shall designate a responsible agent and alternate as necessary, for all dealings,
communications, or notices or contracts between the County and the Consultant by completing and
returning this Responsible Agent Form. Any notice or communication to or from the responsible agent
shall be deemed to be a communication to the Consultant.

RESPONSIBLE AGENT:
ADDRESS:
PHONE NO.:

EMAIL ADDRESS:

ALTERNATE RESPONSIBLE AGENT:
ADDRESS:

PHONE NO:

EMAIL ADDRESS:

Lee E. Gladden Jr.
2318 NE Waldo Rd., Gainesville, FL 32609
(352) 278-0397

Gladdenboxingclub@gmail.com

Please Note: Responses to this question may be publicly displayed after the due date has passed.

3. Provide your Employer Identification Number (EIN)* Pass (] Fail
Do not include dashes

Maximum response length: 9 characters

811307114

Please Note: Responses to this question may be publicly displayed after the due date has passed.

4. Provide physical address in Alachua County* Pass (] Fail
2318 NE Waldo Rd, Gainesville, FL 32609

Please Note: Responses to this question may be publicly displayed after the due date has passed.

5. Provide a mailing address* Pass (] Fail

Maximum response length: 200 characters

2318 NE Waldo Rd, Gainesville, FL 32609

Please Note: Responses to this question may be publicly displayed after the due date has passed.
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6. Does your agency meet the criteria for Small Business Program in accordance with Ordinance 2024-09*

Yes Pass (] Fail

Please Note: Responses to this question may be publicly displayed after the due date has passed.

7. Project Name* Pass (] Fail
Champions for Change: Boxing Out Violence

Please Note: Responses to this question may be publicly displayed after the due date has passed.

8. Amount of funds being requested* Pass (] Fail
Maximum of $10,000

Maximum response length: 7 characters

$10,000

Please Note: Responses to this question may be publicly displayed after the due date has passed.

9. Does your proposed project benefit residents of Alachua County, is consistent with the public health model,
and addresses risk and protective factors of gun violence as the focus for any services provided?*

Yes Pass (] Fail
Please Note: Responses to this question may be publicly displayed after the due date has passed.

10. Please describe the proposed project, and quantify the anticipated results and benefits to residents of
Alachua County*

Maximum response length: 2500 characters Pass (] Fail
The Gladden Boxing Club proposes a community-centered initiative to combat gun violence in Alachua County. By
leveraging the discipline, structure, and mentorship inherent in boxing, this program aims to provide at-risk youth with

an alternative to violence, fostering personal development and community cohesion. Our approach combines athletic
training, life skills workshops, and community partnerships to create a holistic solution to a pressing issue.

Proposed Project Description The Gladden Boxing Club will implement a multi-faceted program targeting at-risk
youth aged 12-18. The initiative combines structured boxing training, mentorship, life skills development, and
community engagement to address the root causes of gun violence. Participants will attend daily boxing sessions led
by ...

Show all ¥

Please Note: Responses to this question may be publicly displayed after the due date has passed.

11. Does your proposed project fit into one of the BoCC’s funding priorities?* Pass (] Fail
Primary Prevention

Please Note: Responses to this question may be publicly displayed after the due date has passed.

12. Please describe how your project will prevent gun violence in Alachua County* Pass (] Fail

Maximum response length: 2500 characters

We will tackle gun violence by addressing root causes and offering positive alternatives for at-risk youth. Structured
boxing training instills discipline, teamwork, and self-control, providing an outlet for energy and emotions. One-on-one
mentorship connects participants with role models who guide constructive life choices and help navigate challenges
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without violence.

Life skills workshops equip youth with tools to resolve conflicts peacefully, set personal and professional goals, and
build financial independence. These skills foster resilience, enabling participants to resist negative influences and peer
pressure.

Partnerships with schools and law enforcement create a comprehensive safety net of resources and encouragement.
Community engagement events raise awareness, strengthen trust, ...
Show all =

Please Note: Responses to this question may be publicly displayed after the due date has passed.

13. Please describe how the funds will be used, including tentative dollar amounts for all expenditures*

Maximum response length: 2500 characters Pass (] Fail

1. Equipment and Supplies ($4,000): Purchase of boxing gloves, protective gear, and training equipment to
ensure participant safety and program effectiveness.

2. Workshops and Materials ($2,000): Development and delivery of life skills workshops, including printed
materials and facilitator fees.

3. Community Outreach Events ($2,000): Organizing events to raise awareness and foster community
engagement.

4. Administrative Costs ($1,500): Program coordination, participant tracking, and reporting.

5. Emergency Fund ($500): Address unforeseen needs or costs during the program implementation.

Please Note: Responses to this question may be publicly displayed after the due date has passed.

14. Describe the timeline and anticipated milestone dates for the project* Pass (] Fail

Maximum response length: 2500 characters

Phase 1: Program Launch and Recruitment (January 3 — January 31, 2025)

« January 3, 2025: Project kickoff with outreach to schools, community groups, and families.
» January 4-20, 2025: Recruit participants and identify at-risk youth.

» January 21-31, 2025: Conduct orientations to introduce program goals and schedules.

Phase 2: Training and Mentorship (February 1 — June 30, 2025)
* February 1, 2025: Begin regular training sessions and workshops on emotional regulation and conflict resolution.

* February — June 2025: Weekly mentorship and skill-building sessions foster discipline, confidence, and social skills.

Phase 3: Community Engagement (July 1 — August 31, 2025)
* July 2025: Host a community event to showcase progress and strengthen family involvement.

* July — August 2025: Continue ...
Show all ¥
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Please Note: Responses to this question may be publicly displayed after the due date has passed.

15. Describe measurable outcomes for the project* Pass (] Fail

Maximum response length: 2500 characters
1. Reduction in Violent Behavior
» Goal: Achieve a 25% reduction in violent behavior among participants by October 2025.

* Measurement: Track incidents reported by participants, parents, schools, and community partners through surveys
and feedback.

2. Improvement in Emotional Regulation and Conflict Resolution

» Goal: 75% of participants will demonstrate improved emotional regulation and conflict resolution skills.

* Measurement: Use pre- and post-program assessments and surveys to measure progress.

3. Increased Family Engagement

* Goal: Achieve a 30% increase in family participation through workshops and events by the end of the program.
* Measurement: Monitor attendance at family workshops and evaluate surveys assessing family involvement.

4. Higher Aspirations in Education and Employment

* Goal....
Show all

Please Note: Responses to this question may be publicly displayed after the due date has passed.

16. Drug Free Workplace* Pass (] Fail
In accordance with §287.087, Florida Statute

Do you certify that you meet the following:

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against
employees for violations of such prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties
that may be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are under bid a copy of
the statement specified in subsection (1).

4. In the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and will
notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 1893 or of any
controlled substance law of the United States or any state, for a violation occurring in the workplace no later than five
(5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community, by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.
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As the person authorized to sign the statement, | certify that this firm complies fully with the above requirements.
Yes

Please Note: Responses fo this question may be publicly displayed after the due date has passed.

17. Conflict of Interest* Pass (] Fail

The bidder certifies that to the best of his knowledge or belief, no elected/appointed official or employee of the County
is financially interested, directly or indirectly, in the purchase of the goods or services specified on this order. ( Select
yes, if there is no conflict of interest)

& Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.

18. Supporting Documentation (Optional) Pass (] Fail

Upload any supporting and applicable documents here, including budget template. (Optional)

Proposal_for_Gladden_Boxing_Club_to_Address_Gun_Violence_in_Alachua_County.pdf

Please Note: Responses to this question may be publicly displayed after the due date has passed.

19. Acknowledgement of Requirements* Pass (] Fail

Did you review and complete all the required documents, attachments, addenda and questions and answers?

« Confirmed

Please Note: Responses to this question may be publicly displayed after the due date has passed.
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