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Florida Department of Transportation 
Mission Statement

The mission of the FDOT is to provide a safe statewide 

transportation system that promotes the efficient movement of 

people and goods, supports the state’s economic competitiveness, 

prioritizes Florida’s environment and natural resources, and 

preserves the quality of life and connectedness of the state’s 

communities.
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Florida Department of Transportation Five Year 
Work Program Priorities 

• Safety
• Resurfacing/Preservation
• Bridge – On and Off-system
• Capacity – Studies to Construction
• Traffic Operations
• Enhancement
• Public Transportation Programs 
• Off-system Projects



FDOT District 2
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SR 45 (US 27) FROM SR 24 (ARCHER RD) TO SW 15TH AVENUE
FPID: 207798-8, Resurfacing
Construction 2027 
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SR222 (NW39TH AVE) FROM NW 43RD STREET TO NW 24TH BLVD
FPID: 207611-5, Resurfacing
Construction 2025
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SR20 (US441)N MLK MEM HWY FROM CR2054 TO NW 167TH BLVD
FPID: 207648-7, Resurfacing
Construction 2026
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SR45 (US27) FROM SW15TH AVENUE TO SR25(US441)
FPID: 207779-3, Resurfacing
Construction 2026
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SR24A/SR226 (SW16TH AVE) FROM SR24(ARCHER RD) TO SR331(SE WILLISTON RD)
FPID: 207555-4, Resurfacing
Construction 2027 
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SR 25 (US 441) SE 13TH/MLK JR. HWY FROM NORTH OF NW 23RD AVE TO NW 6TH ST *New Project
FPID: 207658-4, Landscaping
Construction 2027
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SR 20 (E UNIVERSITY AVE) FROM SR 24 (NE WALDO RD) TO SR 26 (E UNIVERSITY AVE) *New Project
FPID:207355-3, Resurfacing
Construction 2028
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SR 200 (US 301) FROM N OF SR 26 T0 SR 24 (NE WALDO RD) * New Project
FPID: 207756-5, Resurfacing
Construction 2028
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SR 26 (UNIVERSITY AVE) FROM SR 20 (SE HAWTHORNE RD) TO SR 222 (NE 39TH BLVD) *New Project 
FPID: 207580-4, Resurfacing
Construction 2028
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SR 26 (W UNIVERSITY AVE) FROM GALE LEMERAND DR TO SR 24 (NE WALDO RD) *New Project

FPID: 435558-2, Resurfacing
Construction 2028
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SR 26A (SW 2ND AVE) FROM SR 26 (UNIVERSITY BLVD) TO SR 26 (UNIVERSITY BLVD) *New Project

FPID: 207790-2, Resurfacing
Construction 2028
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SR 26 CORRIDOR FROM GILCHRIST C/L TO CR 26A E OF NEWBERRY
FPID: 207850-2, Add Lanes & Reconstruct
Construction 2027
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SR 24 (SW ARCHER RD) AT SR 121 (SW 34TH ST)
FPID: 449844-1, Traffic Signal Update
Construction 2027
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SR 26 (W NEWBERRY RD) FROM NW 98TH ST TO W OF NW 75TH ST *New Project 

FPID: 439808-2, Landscaping
Construction 2027-2028
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SR 26 (NEWBERRY ROAD) FROM NW 43RD ST TO SW 38TH ST *New Project
FPID: 441046-2, Add lanes & reconstruct
Construction 2028
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NE 27TH AVE FROM SR 222 (NE 39TH BLVD) TO SR 26 (NE 55TH BLVD) *New Project

FPID: 427326-4, Sidewalk

Construction 2030
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CR 120 (NW 31ST AVE/NW 23RD BLVD) FM SR 121 (NW 34TH ST) TO SR 25 (US 441) SW 13TH *New 
Project

FPID: 454484-1, Bike Path/ Trail

PE 2030

ALACHUA

Bi
ke

 P
at

h/
 T

ra
il



22

SR 26 (W UNIVERSITY AVE) FROM SR 26A (SW 2ND AVE) TO SR 25 (US 441) SW 13TH ST
FPID: 207658-3, Lighting
Construction 2030
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NW 45TH DR FROM BLACK FOREST WAY TO C.W. NORTON ELEM SCHOOL
FPID: 445573-1, Pedestrian Safety Improvement
Construction 2026
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NW 141ST STREET & NW 166TH PLACE
FPID: 427326-2, Sidewalk
Construction 2027
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CITY OF GAINESVILLE, MULTIPLE LOCATIONS
FPID: 447233-2, Sidewalk
Construction 2026
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SR24 (ARCHER RD) AT SW 143RD ST AND SW 111TH TERR
FPID: 449844-2, Add left turn lane(s)
Construction 2025 
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PATHS TO OPPORTUNITY ‐ SW 20TH AVENUE COMPLETE CORRIDOR PROJECT *New Project 

FPID: 456109-1, Corridor/ Subarea Planning

PLN 2026
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SR24 (ARCHER ROAD) FROM SOUTHWEST 16TH AVENUE TO SOUTHWEST 13TH STREET
FPID: 443638-1, Landscaping
Construction 2028 
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Questions?



FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

4230715 I‐75(SR93) FROM: SOUTH OF 
CR234 TO: SOUTH OF 
SR121(WILLISTON ROAD)

ADD LANES & 
RECONSTRUCT

6.04 1,550 PDE Project dropped

2149522 I‐75(SR93) NB ALACHUA COUNTY 
REST AREA

REST AREA 0.41 6,300 PE 6,300 PE 2,073 ROW Add ROW funding FY 
2030

4135171 D2‐ALACHUA COUNTY TRAFFIC 
SIGNAL MAINTENANCE 
AGREEMENT

TRAFFIC CONTROL 
DEVICES/SYSTEM

.000 1,245 OPS 1,282 OPS 1,324 OPS 1,366 OPS 1,411 OPS 1,282 OPS 1,324 OPS       Remove OPS funding FY 
2028‐29

4358891 SR120(NW 23 AVE) & 
SR25(US441)(NW 13 ST)

TRAFFIC SIGNAL 
UPDATE

.285 3 PE
283 ROW

    2,186 CST         2,258 CST   Increase and defer CST 
funding 1 year

2077126 SR121(34TH STREET) FROM 
SR331(SE WILLISTON RD) TO NW 
16TH BLVD

RESURFACING 4.396 1,703 PE   15,439 CST         13,512 CST     Decrease and defer CST 
funding 1 year

2073553 SR20(E UNIVERSITY AVE) FM 
SR24(NE WALDO RD) TO SR26(E 
UNIVERSITY AVE)

RESURFACING .256 378 PE   1,089 CST     New project

2077565 SR200(US301) FROM N OF SR26 
TO SR24(NE WALDO RD)

RESURFACING 5.873 2,891 PE 25 RRU 18,097 CST     New project

4498441 SR24(SW ARCHER RD) AT 
SR121(SW34TH ST)

TRAFFIC SIGNAL 
UPDATE

.428 5 PE
98 ROW

      1,867 CST   1,751 CST       Decrease and advance 
CST funding 2 years

4358913 SR24(US441)SW 13TH/MLK JR 
HWY @ SR24(SW ARCHER RD)

INTERSECTION 
IMPROVEMENT

.323 640 PE         4,570 CST         Add CST funding FY 
2026

4322404 SR24(US441)SW13TH/MLK JR 
HWY FROM MUSEUM ROAD TO 
INNER ROAD

BIKE PATH/TRAIL .172   438 PE   3,250 CST   663 PE 15 PE 3,341 CST     Increase PE funding FY 
2026; add PE funding FY 
2027; increase CST 
funding FY 2028

2076585 SR25(US441)SANTA FE BLVD 
FROM SR20(US27) TO N OF NW 
242ND ST

LANDSCAPING 1.170 21 RRU         208 PE 653 CST       Add PE funding FY 2026; 
add CST funding FY 2027

2076584 SR25(US441)SE 13TH/MLK 
JR.HWY FROM NORTH OF NW 
23RD AVE TO NW 6TH ST

LANDSCAPING 1.656   1,042 CST       New project

2078502 SR26 CORRIDOR FROM GILCHRIST 
C/L TO CR26A E OF NEWBERRY

ADD LANES & 
RECONSTRUCT

4.031 19 PDE
1,097 PE
10,603 ROW

2,219 ROW 98 ROW
7,500 RRU
56,121 CST

    2,219 ROW 98 ROW
7,500 RRU
56,121 CST
150 ENV

      Add ENV funding FY 
2027

4410462 SR26(NEWBERRY ROAD) FROM 
NW 43RD ST TO SW 38TH ST

BIKE LANE/ 
SIDEWALK

.615 1,025 PE   4,277 CST     New project

2075804 SR26(UNIVERSITY AVE) FROM 
SR20(SE HAWTHORNE RD) TO 
SR222(NE 39TH BLVD)

RESURFACING 6.045 1,328 PE   10,505 CST     New project

Comparison Table ‐ Adopted/Amended 2025‐2029 Work Program (as of: 11/13/2024 ) vs. Tentative 2026‐2030 Work Program (as of: 11/13/2024)
Alachua County

Highways: State Highways

Highways: Interstate

COMMENT
Adopted/Amended 2025‐2029 Work Program

(Dollars in Thousands)
Tentative 2026‐2030 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)
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FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Comparison Table ‐ Adopted/Amended 2025‐2029 Work Program (as of: 11/13/2024 ) vs. Tentative 2026‐2030 Work Program (as of: 11/13/2024)
Alachua County

COMMENT
Adopted/Amended 2025‐2029 Work Program

(Dollars in Thousands)
Tentative 2026‐2030 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)

4398082 SR26(W NEWBERRY RD) FROM 
NW 98TH ST TO W OF NW 75TH 
ST

LANDSCAPING 1.538   308 PE
150 CST

714 CST     New project

4355582 SR26(W UNIVERSITY AVE) FROM 
GALE LEMERAND DR TO SR24(NE 
WALDO RD)

RESURFACING 2.292 1,275 PE   7,131 CST     New project

2076583 SR26(W UNIVERSITY AVE) FROM 
SR26A(SW 2ND AVE) TO 
SR25(US441)SW 13TH ST

LIGHTING .776 384 PE     4,847 CST           5,169 CST Increase CST funding 
and defer 2 years

2077902 SR26A(SW 2ND AVE) FROM 
SR26(UNIVERSITY BLVD) TO 
SR26(UNIVERSITY BLVD)

RESURFACING 1.691 736 PE   3,219 CST     New project

4358901 SR331 AT SE 4TH AVE, SE 2ND 
AVE, SR26, NE 16TH AVE, SR120

TRAFFIC SIGNAL 
UPDATE

1.998 13 PE
86 ROW

    4,881 CST           5,206 CST Increase CST funding 
and defer 2 years

2077988 SR45(US27) FROM SR24(ARCHER 
RD) TO SOUTH OF SR26(W 
NEWBERRY RD)

RESURFACING 9.261 1,202 PE   9,394 CST     50 RRU 9,394 CST       Add RRU funding FY 
2026

4544841 CR120(NW31ST AVE/NW23RD 
BLVD) FM SR121(NW34TH ST) TO 
SR25(US441)SW13TH

BIKE PATH/TRAIL 2.50                 1,173 PE New project

4273264 NE 27TH AVE FROM SR222(NE 
39TH BLVD) TO SR26(NE 55TH 
BLVD)

SIDEWALK 0.00     368 PE   1,839 CST New project

2112092 NW 43RD ST NORTH OF NW16TH 
BLVD AND NW 23RD AVE

MEDIAN 
MODIFICATION

0.14   236 PE 1,152 CST     236 PE 288 CST 864 CST     Partially defer CST 
funding 1 year

4561091 PATHS TO OPPORTUNITY ‐ SW 
20TH AVENUE COMPLETE 
CORRIDOR PROJECT

CORRIDOR/ 
SUBAREA 
PLANNING

3.42 1,400 PLN         New project

4393187 GAINESVILLE MPO FY 2028/2029‐
2029/2030 UPWP

TRANSPORTATION 
PLANNING

0.00         768 PLN       768 PLN 768 PLN Add PLN funding FY 
2030

2149384 ALACHUA COUNTY ROUTINE 
MAINTENANCE ‐ INTERSTATE

ROUTINE 
MAINTENANCE

0.00 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT 100 MNT Add MNT funding FY 
2030

Highways: Off State Hwy Sys/Off Fed Sys

Transportation Planning: Non‐System Specific
No differences between Adopted and Tentative Work Program

Maintenance: Interstate 

Highways: Local Roads

Highways: State Highways

1/31/2025 Page 2 of 4



FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Comparison Table ‐ Adopted/Amended 2025‐2029 Work Program (as of: 11/13/2024 ) vs. Tentative 2026‐2030 Work Program (as of: 11/13/2024)
Alachua County

COMMENT
Adopted/Amended 2025‐2029 Work Program

(Dollars in Thousands)
Tentative 2026‐2030 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)

2143014 ALACHUA ROUTINE 
MAINTENANCE

0.00 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT 4,000 MNT Add MNT funding FY 
2030

2143015 ALACHUA COUNTY DITCH 
CLEANING

ROUTINE 
MAINTENANCE

0.00 229 MNT         250 MNT 250 MNT       Add MNT funding FY 
2026‐27

4559861 D‐2 ALACHUA COUNTY TRAFFIC 
SIGNAL MAINTENANCE 
AGREEMENT

TRAFFIC CONTROL 
DEVICES/SYSTEM

0.00     1,367 MNT 1,412 MNT 1,459 MNT New project

4556404 FC‐5 MAINTENANCE CONTRACT 
IN ALACHUA COUNTY

ROUTINE 
MAINTENANCE

14.69 4,861 MNT         New project

4389053 HERBICIDE IN ALACHUA COUNTY ROUTINE 
MAINTENANCE

0.00 46 MNT         46 MNT         Add MNT funding FY 
2026

4144031 LIGHTING AGREEMENTS 
ALACHUA COUNTY

LIGHTING 0.00 1,349 MNT 1,396 MNT       1,401 MNT 1,431 MNT       Increase MNT funding 
FY 2026; add MNT 
funding FY 2027

4551441 FACILITY LIGHTS WITH LED ‐ SMO FIXED CAPITAL 
OUTLAY

0.00 30 MNT         27 MNT         Add MNT funding FY 
2026

4499769 GAINESVILLE OPERATIONS PAINT 
HAZARDOUS WASTE SHED

FIXED CAPITAL 
OUTLAY

0.00         15 MNT         New project

4512111 PAINTING/CLEANING ‐ INTERIOR 
& EXTERIOR

FIXED CAPITAL 
OUTLAY

0.00   40 MNT 40 MNT 40 MNT   40 MNT 40 MNT 40 MNT 40 MNT 40 MNT Add MNT funding FY 
2029‐30

4544272 ROOF REPAIRS BUILDING 
A,B,C,D,E

FIXED CAPITAL 
OUTLAY

0.00   50 MNT         New project

4387392 GAINESVILLE REG APT DESIGN & 
CONSTRUCT TXWY C PFL0012567

AVIATION CAPACITY 
PROJECT

0.00   4,100 CAP               3,916 CAP Decrease and defer CAP 
funding 4 years

4285112 GAINESVILLE REG APT GATES, 
ACCESS CONTROL, & FIBER 
UPGRADES PFL14647

AVIATION SECURITY 
PROJECT

0.00         800 CAP New project

4365943 GAINESVILLE REGIONAL APT 
COMMERCIAL APRON EXPANSION 
PFL0013966

AVIATION CAPACITY 
PROJECT

0.00 5,850 CAP     6,510 CAP   Project dropped

4329582 GAINESVILLE REGIONAL APT 
DESIGN & CONSTRUCT TWY E 
CONNECTOR PFL0013968

AVIATION 
PRESERVATION 
PROJECT

0.00   1,850 CAP               1,850 CAP Defer CAP funding 4 
years

4400381 GAINESVILLE REGIONAL APT 
DESIGN & REHAB GA ACCESS 
ROAD PFL0010658

AVIATION 
PRESERVATION 
PROJECT

0.00         345 CAP New project

4438011 GAINESVILLE REGIONAL APT 
INTERNAL SERVICE RD 
EXPANSION

AVIATION 
PRESERVATION 
PROJECT

0.00   290 CAP               290 CAP Defer CAP funding 4 
years

Freight, Logistic And Passenger Operation: Aviation

Maintenance: State Highways 

Maintenance: Facilities 
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FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Comparison Table ‐ Adopted/Amended 2025‐2029 Work Program (as of: 11/13/2024 ) vs. Tentative 2026‐2030 Work Program (as of: 11/13/2024)
Alachua County

COMMENT
Adopted/Amended 2025‐2029 Work Program

(Dollars in Thousands)
Tentative 2026‐2030 Work Program

(Dollars in Thousands)FM NO PROJECT DESCRIPTION
WORK 

DESCRIPTION
LENGTH 
(Miles)

4365944 GAINESVILLE REGIONAL APT 
NORTH COMMERCIAL APRON 
EXPANSION PFL0014605

AVIATION SAFETY 
PROJECT

0.00     6,509 CAP     New project

4365945 GAINESVILLE REGIONAL APT 
PARKING LOT PFL0014882

AVIATION 
PRESERVATION 

0.00       650 CAP 650 CAP New project

4415201 ALACHUA CO RTS TRANSIT 
IMPROVEMENT SECTION 5339

TRANSIT 
IMPROVEMENT

0.00 634 CAP 634 CAP 634 CAP 634 CAP   634 CAP 634 CAP 634 CAP 634 CAP 634 CAP Add CAP funding FY 
2029‐30

4272501 ALACHUA COUNTY FED SEC 5311 
RURAL TRANSIT FUNDING

OPERATING/ADMIN 
ASSISTANCE

0.00 50 OPS 866 OPS 892 OPS 919 OPS 947 OPS 866 OPS 892 OPS 919 OPS 947 OPS 1,073 OPS Add OPS funding FY 
2030

4474453 COMPASS TRANSIT SERVICE 
GAINESVILLE RTS

URBAN CORRIDOR 
IMPROVEMENTS

0.00 600 OPS         1,497 OPS 1,497 OPS 1,497 OPS 1,497 OPS   Add OPS funding FY 
2026‐29

4040261 GAINESVILLE RTS SEC 5307 
FORMULA GRANT MISC CAPITAL 
PURCHASES

CAPITAL FOR FIXED 
ROUTE

0.00 4,984 CAP 4,984 CAP 4,984 CAP 4,984 CAP   4,984 CAP 4,984 CAP 4,984 CAP 4,984 CAP 4,984 CAP Add CAP funding FY 
2029‐30

2155462 GAINESVILLE RTS SECTION 5307 
FORMULA GRANT OPERATING 
ASSISTANCE

OPERATING FOR 
FIXED ROUTE

0.00 4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS   4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS 4,600 OPS Add OPS funding FY 
2029‐30

4117571 GAINESVILLE RTS STATE BLOCK 
GRANT OPERATING FUNDS

OPERATING FOR 
FIXED ROUTE

0.00 4,132 OPS 4,154 OPS 4,274 OPS 4,402 OPS 4,534 OPS 4,154 OPS 4,274 OPS 4,402 OPS 4,534 OPS 4,670 OPS Add OPS funding FY 
2030

Miscellaneous: Non‐System Specific

Unless otherwise noted, projects not listed in the comparison tables either did not receive additional funding beyond FY25, or there were no changes between the adopted/amended 2025‐2029 and tentative 2026‐2030 work programs.

Freight, Logistic And Passenger Operation: Transit

Freight, Logistic And Passenger Operation: Aviation

Projects dropped from tentative due to no additional funding past FY25

1/31/2025 Page 4 of 4


	Tentative Work Program��FY 2025/26 to 2029/30�Gainesville MTPO�
	Florida Department of Transportation �Mission Statement
	Florida Department of Transportation Five Year Work Program Priorities 
	FDOT District 2
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Questions?



