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File #: 25-00075             Agenda Date: 1/28/2025 

 

Agenda Item Name: 

Facilities Operations Update: Progress and Priorities for Jail Maintenance 
 
Presenter: 
Travis Parker, Facilities Management Director, 352-359-8017 
 
Description: 
Update on jail maintenance operations, including completed and ongoing projects, along with an 
overview of the proposed renovation budget to facilitate a discussion related to a long-term 
maintenance plan. 

 
Recommended Action: 
Presentation only, no action requested 
 
Prior Board Motions: 
N/A 
 
Fiscal Note:  
No additional funding is required beyond what has already been presented as in progress. 
 
Strategic Guide: 
Infrastructure 

 

Background: 
The condition of the jail and the associated maintenance and repair needs have been a topic of 
ongoing discussion by the Board. These discussions have highlighted concerns regarding the aging 
infrastructure, deferred maintenance, and the increasing demand for repairs to address safety, 
operational efficiency, and compliance with applicable standards. 
 
The facility's current state has prompted staff to assess immediate and long-term maintenance 
priorities, while also exploring potential strategies to mitigate the risks associated with deteriorating 
building systems and infrastructure. 
 
This agenda item is intended to provide an update on these efforts and seek Board directions on the 
next steps to ensure that the facility remains safe, functional, and capable of meeting the needs of its 
operations   


