WILD SPACES &

PUBLIC PLACES

City

Galnesvﬂle

Wild Spaces & Public Places

Betsy Waite, P.E. | Director




Agenda

Proposed 2023-2032

Joint City/County
Projects

Update on 2017-2022
Joint City/County
Projects




2024-949B

0
32

= $3M County Partnership Funding — Divided between the 9 municipalities ($333,333
for the City of Gainesville for this round of WSPP).
Proposed Project:

= NE 31st Avenue Trail (NE 15th Street to NE Waldo Road), $333,333

204
3= $3M County Partnership Funding — Dedicated to the City of Gainesville.

Proposed projects:
= Thelma A. Boltin Center, $1,500,000
= 8" and Waldo, $1,000,000
= Sweetwater Wetlands Park Visitor’s Center, $500,000



$333,333 Grant Project

Project Overview

Who will benefit from
the project?

@ Local & County-Wide
Significance

Next Steps
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$=Neighbors and regional trail users.
#= Traills add value to homes within surrounding communities.

$= Establishing a connected system of greenways and trails
provides regional users with transportation options.

$=|_ocal businesses. Trails can become tourist attractions, drawing
users from outside the region.

= The environment. Carbon emissions could be reduced by
providing sustainable transportation options.
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f#=Neighbors will benefit from having a safe space for children, cyclists and other
pedestrians to travel through their community without fear of traffic dangers.

#= This trail will improve safe access to Unity Park and Flatwoods Conservation Area.
= Trails promote a variety of exercise from cycling, walking, jogging, and more.

= Tralls help people of all ages incorporate exercise into their daily routines by
connecting them with places they want or need to go.

#= Establishing a connected system of greenways and trails provides regional users
with transportation options, supports local businesses and can even be tourist
attractions, drawing users from outside the region.

#= This trail is part of the larger interconnected system (and the longer-term vision of
the Eastside Loop Trall).



20212024
Topographic survey,
geotech, community

engagement,
construction drawings
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Event 1

Project Timeline

Event 2
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Summer 2023 -
Winter 2024 -
Permitting and
construction drawing
completion

Spring 2025 -
Procurement
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Event 3

Event 4

ﬁ :

Summer 20 25-
Construction
begins!
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Spring 2026 -
Project completion
& celebration
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Event 5



Thelma A. Boltin Center oy A
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#*Neighbors and regional users

%= The renovated building will be used
for a variety of rentals to include dance,
musical performances, business
meetings and community events

#=Larger events will draw users from
outside the region
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Local & County-Wide Significance
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October 3, 2024 -
City Commission
approves a task
assignment with
the design team

for Phase 1
Improvements

Spring 2025 -
Staff make
presentations
to the Historic
Preservation

Board /
Project
Comp

Phase 1
Design

etes

Fall 20 25-
Procurement

Winter 2026 -
Construction
Completion on Phase
1 Structural
Improvements,
Evaluate Phase 2
scope of work and
remaining budget
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Winter 2024 -
Phase 1Design
Kick-off and
Cost Estimating

Summer 2025 -
Permitting for
Phase 1
Structural
Improvements

Winter 2025 -
Phase 1

Construction
kicks off
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S8th and Waldo

O Project Overview

Who will benefit from
the project?

@ Local & County-Wide
Significance

o Next Steps
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= Neighbors and regional sports
enthusiasts

15



2024-949B
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Project Timeline

2023-2026
Community Engagement, 2027/2028 -
Design and Permitting Construction and

project celebration!

Event?2
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Winter, 2026
Procurement
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Sweetwater Wetlands Park
Vistor’s Center

Project Overview

Who will benefit from
the project?

Next Steps

@ Local & County-Wide
Significance
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#= The visitor's center will be used for a variety of
user groups to include ACPS students, Audubon, |
and many others! Having a structure where park
patrons can seek refuge from inclement weather
and have lunch will allow users to extend their
VISItS.

= Sweetwater Wetlands Park earned the Great
Florida Birding & Wildlife Trall site designation
from the Florida Fish and Wildlife Conservation
Commission (FWC) in 2023.
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Local & County-Wide Significance
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Project Timeline

2026-2028
Community Engagement 2029/2030 -
and Design Construction and

project celebration!

Event?2
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Event 1 Event 3

2028 - Permitting and
Procurement
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Update on 2017-2022 Joint City/County Projects
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=" Hogtown Creek Headwaters
Nature Park
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It Starts in Parks
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2019-2020

Construction
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GAINE JVILLE

FLORIDA

Parks, Recreation and Cultural Affairs
A CAPRA Accredited Agency
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=" Improvements to
Split Rock Preserve

Split Rock Additions--Haile Sink parcels
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It Starts in Park



Update on 2017-2022 Joint City/County Projects
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Staff Recommendation
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